
Effective Mentors…
· Are approachable and have time to dedicate to being a mentor.

· Relate sensitively to their trainee(s) and build trusting relationships.

· Respect the trainee as an individual and personalises the training experience for the individual.

· Are aware of how their own experiences and attitudes influence their behaviours able to see situations from different perspectives. 

· Provide support which focusses on their trainee’s mental health and wellbeing and know when, and where to, seek further advice.

· Listen actively – accommodating and valuing silence and thinking time; concentrating on what’s being said, using affirming body language, reiterating ideas to reinforce, value and develop thinking, trying not to listen with an answer in mind.

· Use open questions to raise awareness, explore beliefs, encourage professional learners to identify their own targets, understand their impact and develop ways forward.

· Keep up to date with training, documentation, and processes.

· Model expert practice and good character.

· Facilitate access to research to support the development of pedagogic practice (e.g. CCF, build on university taught professional practice programme, school CPD).

· Work in collaboration with trainee – aspire towards a reciprocal and reflective mentoring relationship.

· Observe, analyse and reflect on the practice of the trainee.

· Provide support and guidance that enables professional learning – mentorship e.g. signposts to relevant expert colleagues.

· Facilitate the trainee’s growing independence – empowering the trainee to have autonomy for their own learning and development.

(Adapted from CUREE National Framework for Mentoring and Coaching and informed by research with Warwick trainees and evaluation data)
