
Student Careers and Skills 2016 

Working in a Team 

Teamwork skills self-assessment.  

Skill Description Strong Average 
OK 

I need to 
improve or 
develop this skill 

Self-motivation & 
confidence 

I am proactive,  responsible 
& dedicated to completing 
the task at hand 

   

Communication I am able to express my 
thoughts and ideas clearly 

   

Active listening  I am able to listen to and 
respect other people’s 
points of view  

   

Reliability & 
trustworthiness 

I can be relied on to keep to 
my word 
 
 

   

Cooperation & 
collaboration 

I am able to work well with 
other team members to 
achieve a common goal 

   

Flexibility & ability to 
compromise 

I am willing to embrace 
change, try new ways of 
doing things and accept 
other points of view  

   

Openness and 
honesty 

I am fair and willing to share 
openly with others 

   

Problem-solving 
 

I can identify issues and 
problems and work hard to 
find a solution 
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Belbin’s team roles questionnaire 
In the boxes below, tick the statements that most apply to you and put a cross against those that are 

least like you.  (Leave blank any that you do not have strong views about).  Then use the scores to 

identify which roles are most/least like you. 

I am well-organized and predictable  Implementer 

I like to take up basic ideas and make them work in 
practice.  

 

Sometimes I work rather slowly  

I have lots of energy and like to act quickly  Shaper 

I like to challenge others to move forward  

I can sometimes be insensitive to others  

I can be relied on to see things through to the end  Completer finisher 

I like to iron out the wrinkles and ensure everything works 
well 

 

Sometimes I worry too much and don’t trust others 
enough 

 

I am creative,  imaginative and free-thinking  Plant 

I am able to generate ideas and solve difficult problems  
 

 

Sometimes I am a poor communicator and may ignore the 
details 

 

I like to see the big picture  Monitor evaluator 

I try to think carefully and accurately about things   

Sometimes I lack energy or the ability to inspire others  

I am single-minded, self-starting and dedicated  Specialist 

I will quickly solve problems in key areas where I have 
expert knowledge/skills 

 

I tend to lack interest in other areas that are not my 
specialism 

 

People respect me as a leader  I am able to help everyone 
focus on their task and clarify their goals 

 Coordinator 

I am able to delegate effectively  

Sometimes I can be seen as excessively controlling or 
manipulative 

 

I care about individuals and the team 
 

 Team worker 

I am a good listener and work hard to resolve social 
problems 

 

Sometimes I have problems making difficult decisions.  
 

 

I like to explore new ideas and possibilities energetically 
and with other people 

 Resource investigator 

I am a good networker  

Sometimes I can be too optimistic and lose energy after 
the initial flush of enthusiasm 

 

Adapted from http://changingminds.org/explanations/preferences/belbin.htm 

http://changingminds.org/explanations/preferences/belbin.htm
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Developing a successful team:  scenario – drawing up a team charter 

Imagine you are a group of students from the same course.  You have been assigned to this group by 

your module leader in order to do a group assignment. You have been given the brief for the 

assignment, but a leader has not been allocated. This is your first meeting when you have to decide 

how you will work together to successfully complete the assignment.  The first thing you need to do 

is to draw up a list of ground rules  “a team charter” to help you to work well together.  

This should include things such as: 

 Establishing the objectives of the group 

 How you will allow all members to equally communicate their views 

 Information about when, where and how often your group is going to meet 

 How you will contact each other 

 How you will allocate tasks and roles 

 What you will do if people don’t turn up for meetings or don’t do the agreed work 

 How you will resolve conflict 

 How you will review your progress 

 Anything else you think is important ...... 

You should produce a written charter (a list of statements) that you will present to your tutor and 

other members of the class. 

You have 10 minutes for this task. 
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Key Characteristics of successful teams 

 Characteristics of effective 
teams 

Actions that could be taken to ensure these are in place  

1 We have mutually agreed 
objectives shared by all team 
members 

 

2 We have processes in place to 
ensure clear decision-making 
and a regular review of 
progress towards the 
achievement of the objectives 
and the task 

 

3 We have productive meetings 
which are attended by all 
members 

 

4 There are structured patterns 
of communication and 
interaction between all 
members 

 

5 Within the team we have a 
good balance of roles that 
complement each other 

 

6 All members have a clear 
understanding of their own 
and each other’s roles and 
work together co-operatively 

 

7 All members are encouraged 
to work to their strengths 

 

8 There is a high level of 
support and trust and mutual 
co-operation amongst all our 
members 

 

9 All members are willing to 
express themselves openly 
and honestly and deal with 
difficult situations 

 

10 We have positive team 
leadership: our leader 
communicates a clear vision 
and appreciates and supports 
all members of his/her team 

 

 


