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Letter to yourself

What is 
leadership?

What defines a 
successful 
global leader? 



• Leadership theory 
• You as a leader
• Assessment 
• First reflection 

Today



1. Respect differences & be inclusive: every 
participant has something to contribute and 
should have a voice; listen and defer judgement; 
respect cultural differences.

2. Leverage expertise: you represent your discipline; 
add expert opinion to the discussion and build on 
others’ contribution with respect. 

3. Communicate: share honest and constructive 
feedback and offer suggestions for improvement.

House rules!



Why Leadership?



Working in groups of 4 draw a 
leader/create a leadership persona 
• Who? 
• What?
• When? 
• Where? 
• Why?
• How?

Leadership



• Find an object in your bags or 
pockets 
• Share stories about those objects 

in groups of 4
• Use those stories to come up with 

a leadership theory 

Leadership
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Compassionate ideator theory
Inward-outward theory
Mobility theory
People’s theory

WSS Leadership theories

Wise dispatcher theory
Accessibility theory
Assess-Assign-Support theory
Needs and status theory



Characteristic: Seek to explain how any why 
certain people become leaders. 
Behaviour: seek to explain how people can 
learn and improve their abilities in different 
situations. 

Leadership theories



• Great Man 
• Trait
• Contingency
• Situational 
• Behavioural
• Participative
• Management
• Relationship 

Leadership theories



Classic:
• Authoritarian (autocratic)
• Participative (democratic)
• Delegative (laissez-faire)

Leadership styles

‘New’:
• Transformational 
• Transactional 
• Situational 
• Compassionate
• Adaptive 



The Golder Circle



Your WHY



Mindset 



Reflective practice
DESCRIPTION

What happened? 

FEELINGS

What were you 
feeling/thinking?

EVALUATION

What was good/bad 
about the experience?

ANALYSIS

What sense can you 
make of the situation?

CONCLUSION

What else could you 
have done?

ACTION PLAN

If it arose again what 
would you do?

Adapted from: "Learning by Doing" by Graham Gibbs. 
Published by Oxford Polytechnic, 1988.



Think of a situation where you had to be a leader in. In 
groups of 2 discuss: 
• What happened?
• What went well? 
• What could have been improved? 
• What did you learn? 

Strengths and backhands 



• Reflection Week 1 – 25%
• Reflection Week 2 – 25%
• Reflection Week 3 – 25%
• Final presentation – 25% 
Email to: bo.kelestyn@warwick.ac.uk
Subject line: Reflection Week # - Name

Assessment 

mailto:bo.kelestyn@warwick.ac.uk


Reflection: Make short individual reflective notes at 
the end of EACH day using Gibbs (1988) model of 
reflective practice. You will do this in class. Your 
weekly reflection will be assessed on the 4 short 
pieces your produce each week.

Top marks: pieces that go beyond description and 
make links to individual context or development goals.

Assessment – Reflection 



Presentation: In groups select one UN SDG, design and 
present a solution to address it and discuss leadership 
implications for implementing your solution. 

Top marks: Each member of your team should 
contribute to the presentation and Q&A. Presentation 
and discussion making links between ideas and 
concepts covered in lectures. 

Assessment – Presentation 



Fail – 0-39%
3:1 – 40-49% 
2:2 – 50-59%
2:1 – 60-69%
1:1 – 70-100%
Please note, in the UK marks rarely go above 80%

Assessment – Marks  



Choose one



Reflective exercise
DESCRIPTION

What happened? 

FEELINGS

What were you 
feeling/thinking?

EVALUATION

What was good/bad 
about the experience?

ANALYSIS

What sense can you 
make of the situation?

CONCLUSION

What else could you 
have done?

ACTION PLAN

If it arose again what 
would you do?

Adapted from: "Learning by Doing" by Graham Gibbs. 
Published by Oxford Polytechnic, 1988.



• Adaptive leadership 
• Leader as a team player 
• Global teams 
• Enabling effective team work

In our next session



Thank you!
Q&A 
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