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Today

• Diversity in leadership
• Adaptive leadership 
• Leading teams 
• Reflection



1. Respect differences & be inclusive: every 
participant has something to contribute and 
should have a voice; listen and defer judgement; 
respect cultural differences.

2. Leverage expertise: you represent your discipline; 
add expert opinion to the discussion and build on 
others’ contribution with respect. 

3. Communicate: share honest and constructive 
feedback and offer suggestions for improvement.

House rules!



In groups share your personal leadership stories. 

Who inspires you/your leadership?
What did you do? 
What was the result/impact?
What did you learn?
What was rewarding?
What was challenging? 

Previous leadership experience



Leadership and diversity 



A manifesto is a published declaration of the intentions, 
motives, or views of the issuer, be it an individual, group, 
political party or government.

Imagine you are a leader of a global organisation. 
Working in groups create a diversity manifesto.

You can search and use diversity statements of existing 
organisations for inspiration.

Diversity manifesto



Service attitude 



Adaptive leadership 

Practical framework that helps to adapt to changing 
environments and identify recurring challenges in order 
to develop responses to them.

Recurring challenges = wicked problems = no previous or 
easy solutions. 

VUCA = volatility, uncertainty, complexity, ambiguity



Contrast

• Authoritarian:
Stifles flow of information
Reduces and undermines 
collaboration 

• Adaptive 
Everyone is involved
Causes of issues are 
understood
Better collaboration 
Openness
Culture of learning and 
experimentation
Change is lasting 



Adaptive leadership 

Navigating business 
environment 

Leading with 
empathy

Self correction and 
self reflection

Creating win-win 
solutions

Adaptive 
Leadership

Adapted from Mulder, P. (2017). Adaptive Leadership.

q Cultivate diversity
q Learn through 

experimentation
q Lead with empathy 

and empowerment 
q Solutions that meet 

the needs of all 
stakeholders (not a 
compromise!)



Adaptive leadership 

https://www.plusacumen.org/courses/adaptive-leadership



• Why is it difficult to be empathetic?
• What is the difference between emotional intelligence and 

empathy?

Empathy



• Pressure to optimise ourselves 
• Achievement and solution oriented society 
• If someone or something is different we rush to label to 

understand and make assumptions about their proximity to 
our world and therefore our ability to emphasize with them
• Stress, pressure to succeed, competition, emotional states, 

exhaustion, our won unfulfilled needs, prejudices, social 
learning 
• Emotional intelligence = recognise emotions
• Empathy = feel what others are feeling

Empathy
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• Change the perspective
• Give full attention

• Listen actively
• Reflect on your own behavior (how do I come across?)
• Read signals such as expressions & gestures, tone of voice
• Questions your empathy (& prejudice)

• Ask open questions 
• Explore feelings and needs 
• Express your own feelings and needs (I like/I wish)

• Act with empathy (how can I help?)

Developing empathy



Failure, correction and reflection

https://www.youtube.com/watch?v=1O3ghiyirvU



T-shaped leader

• Breadth of knowledge (cultures, personality, interests, 
dreams, dislikes)
• Depth of expertise (work, career, education)
• T-shaped = adaptive and able to step into any discipline and 

respond to it



Strengths and backhand  

• What are your stronger sides? 
• What are you less comfortable with?
• Does your team know about it? 
• Do you know about it? 
• How do you communicate this?



Diversity in teams 

• Several disciplines 
• Ideas are collective 
• Joint accountability and responsibility 
• Everybody stands behind the solution
• Solution is not a compromise

What are the benefits? 
What are the challenges? 



Belbin’s team roles 

• What type of team player are you? 
• How fluid and interdisciplinary are you? 
• How can you improve this? Can you? 
• The 10 Faces of Innovation (Kelley and Littman, 2006)



U-shaped team

• ‘Harmonious 
togetherness’ 
• Safety, trust, security, 

comfortable, absence 
of fear of being judged, 
supported? 



6 rules for diverse teams

• Having a common vision or an inspiration
• Every step of the process is led by a respective expert (for 

direction and use of tested methods as a basis for innovation)
• Common values developed together and visible to all at all 

times (this covers brainstorming rules, which collaboration is 
based on)
• Shared vibe and trust atmosphere
• Expectations are clear and allow individuals to become better 

(this is also linked to feedback) 
• Shared common processes and quality standards 



Trust and safety 

https://www.youtube.com/watch?v=lmyZMtPVodo



Reflective exercise
DESCRIPTION

What happened? 

FEELINGS

What were you 
feeling/thinking?

EVALUATION

What was good/bad 
about the experience?

ANALYSIS

What sense can you 
make of the situation?

CONCLUSION

What else could you 
have done?

ACTION PLAN

If it arose again what 
would you do?

Adapted from: "Learning by Doing" by Graham Gibbs. 
Published by Oxford Polytechnic, 1988.
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