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What is Engagement? 

Engagement (also referred to as public engagement) is a term 

that describes how people working and studying at universities
interact with external publics/partners to share knowledge, 
research, and expertise; foster collaboration on new ideas; or 
collectively co-produce new research, or new ways of working. Its 
aim is to create spaces that enable curiosity, exploration and 

conversation for a broad cross section of society. Through these 
interactions everyone gains valuable insights, in turn contributing 
to societal development and progress. 

WIE Definition of Engagement 

https://warwick.ac.uk/wie/training/staff/skillsfestival-staff/whatisengagement/


Doing With 
(Listen, Actively 

Participate)

The Ladder of Engagement

Tell

Educate

Engage

Consult

Co-Produce

Co-Design

Empower

Devolve Doing Themselves 
(Support)

Doing Together 
(Collaborate)

Doing For 
(Communicate)

Setting agendas and 
taking charge

Collaborating and 
working together

Getting involved and 
feeding back

Being enthused and 
inspired

Adapted from Arnstein’s Ladder of Citizen Participation 1969



Why Engage?

• Civic and social responsibility
• Improve transparency
• Build trust
• Inspire, involve and share



For the 
Research
• Public voice in research
• Work in partnership and 

collaborate
• Keep research responsive and 

relevant
• Open new avenues of research
• Impact and funding 



For You?

• Develop your own skills
• Interdisciplinary work
• Open new avenues of research
• Promote career
• Personal enrichment



Planning Engagement

NCCPE, What is quality engagement?

https://www.publicengagement.ac.uk/do-engagement/quality-engagement/about-quality-engagement


Who are your 
audience/collaborators?

WIE Skills Festival - Finding Your Public 

https://warwick.ac.uk/wie/training/staff/skillsfestival-staff/publics/
https://warwick.ac.uk/wie/training/staff/skillsfestival-staff/publics/
https://warwick.ac.uk/wie/training/staff/skillsfestival-staff/publics/


• Pick an audience
• Pick a purpose for engaging

• What activity would you run (process)
• Is there someone else you might 

partner with?
• How might you evaluate it?

Create a hypothetical activity



What can WIE do for you?
Get Involved
• Become a Member of WIE
• Become a WIE Fellow
• Take part in our Resonate events 

programme 
 Save the date: Saturday 30th May, 

Resonate Summer Festival

Gain Skills 
• Public Engagement Masterclasses
• Skills Festival

Get Support and Recognition
• Advice and feedback on research 

grant applications
• Funding for relationship building 
• Funding to support your plans 
• Funding to support your development
• Connect with communities
• Promotions

Evaluating Public Engagement: One-Day 
Workshop
Monday 15 December, Faculty of Arts 
Building, 10am-3:30pm 

Hands on Engagement
Tuesday 16 December 2025, Oculus, 9:30am-
12:30pm

Impact through Engagement
Thursday 12 February, Online, 9:30am - 
12:30pm

https://warwick.ac.uk/wie/training/staff/livesessions/masterclasses/evaluation-workshop/
https://warwick.ac.uk/wie/training/staff/livesessions/masterclasses/evaluation-workshop/
https://warwick.ac.uk/wie/training/staff/livesessions/masterclasses/evaluation-workshop/
https://warwick.ac.uk/wie/training/staff/livesessions/masterclasses/evaluation-workshop/
https://warwick.ac.uk/wie/training/staff/livesessions/masterclasses/hands-on-engagement/
https://warwick.ac.uk/wie/training/staff/livesessions/masterclasses/impact-through-engagement/


Find out more and get involved

Find out more 
about WIE

Warwick Institute of Engagement
www.warwick.ac.uk/wie
wie@warwick.ac.uk

https://warwick.ac.uk/wie/


CADRE  - 9 December 2025

Dr Lesley Chikoore (Research Impact Manager – Arts)

Introduction to 
Impact 



What is Impact?

Agenda 

Why Impact? 

Examples of Impact

Impact and the REF
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Getting Started… 



What is 
Impact?



What is Impact?
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“The good that researchers 
can do in the world” (Reed, 
2021, The Research Impact 

Handbook)

“demonstrable contribution that 
research makes in shifting 

understanding and advancing 
scientific method, theory and 
application across and within 

disciplines” (Economic & Social 
Research Council)

ACADEMIC IMPACT

“the effect on, change or benefit
to the economy, society, culture, 
public policy or services, health, 

the environment or quality of life, 
beyond academia” (Research 

England)

SOCIETAL IMPACT



What is Impact?
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WHERE: in any geographic location whether locally, regionally, nationally or 
internationally

WHO: of an audience, beneficiary, community, constituency, organisation or individuals…

WHAT: the activity, attitude, awareness, behaviour, capacity, opportunity, performance, 
policy, practice, process or understanding…

An EFFECT on, CHANGE or BENEFIT to…



What is Impact?
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Engagement: 
• Sharing ideas and 

knowledge with people and 
groups outside of academia

• Two-way engagement
• Co-creation and 

collaboration  

Examples of impact from 
research: 
• Changes in policy and 

practice
• Changes in understanding 

and actions 
• New technologies or 

methodologies are sold and 
used 

• Changes in regulation or 
guidelines

Engagement Impact

Engagement with non-academic stakeholders as a way to create 
measurable change



What is Impact? Participation in theatre of very low-income households
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INPUTS

research time; existing 
research base

ACTIVITIES

Engaging with relevant 
stakeholders (e.g. local 
communities, theatres,  

local government, 
engineering companies etc). 

OUTPUTS

Publication of a report 
demonstrating challenges  
faced by very low-income 
households (VLIH) in 
training and participating in 
theatre acting and 
production .

Publication of a book 
chapter

OUTCOMES

- Report is mentioned in a 
news item about local 

theatres

- Report gets cited in Arts 
Council England’s Annual 

Report

- Stronger partnerships with 
stakeholders

IMPACT

SHORT-TERM 
Arts Council England (ACE) – report informs Arts Council 
England’s new resource-allocation strategy as evidenced by 
testimonials from senior ACE officers

Local Authorities – launch new programme (influenced by the 
report) of supporting VLIH to participate in theatre as 
evidenced by press releases and testimonials from the 
relevant local authority officers

MEDIUM-LONG TERM
Communities – increased  numbers of participation in 
theatre by people from VLIH as evidenced by sector reports, 
media articles

Community theatres – increased financial stability due to 
ACE funding as evidenced by financial accounts and 
testimonials from owners of theatres.



What is Impact?
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Underpinning Research

Engagement with non-academics

Demonstrable effect on audiences/partners

IMPACT



But… some considerations
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• Non-linearity
• Attribution
• Time lag
• Timing
• The counterfactual



Examples of Impact
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Museums and Heritage Organisations 

• Staff training

• Inform conservation

• Reach new audiences

Policymakers

• Informing service provision in local authorities,

• Informing the development of new Government policies

Charities

• Informing campaigns or improving services

Artists and theatre companies

• consultation on costume, co-production

• Changes in practice

Communities and Schools

• Improve social cohesion, wellbeing, participation in public life 

• resources, training for teachers, curriculum development



Why Impact?
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Develop new skills 
and raise academic 
profile

Career progression 
and research 
funding

Early and agile 

feedback

Personally 

rewarding!

Positive effect on 

society

Core mission of 

University

Raise public  profile 

of subject 

disciplines

University income 

(UK REF)



Impact & the 
REF



What is the purpose of the  the REF?

Inform the allocation of block-grant 
research funding to HEIs based on 
research quality

Provide accountability for public 
investment in research and produce 
evidence of the benefits of this 
investment  (impact!)

Provide insights into the health of 
research in HEIs in the UK

£2 Billion/year
QR (Quality Related) 

funding from 
Research England

157 HEIs
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Impact within the REF
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REF2021 REF2029

60% Outputs
25% Impact
15% Environment

50%: Contribution to Knowledge and Understanding 
25% Engagement and Impact 
25%: People, Culture and Environment



Engagement 
and Impact

Reach Significance Rigour

Impact Case Study

The extent and/or 
diversity of the 
beneficiaries of impact

How many (numbers),  
How far (geography),  
How much (extent)

Impact Case Study

The extent to which the 
impact is meaningful, 
valuable and/or 
beneficial

Proposed assessment of Impact for REF2029

Disciplinary Level Statement

 The approach and process of 
generating impact e.g. awareness 
of potential inequities in 
relationships with non-academic 
partners (new for REF 2029)

https://www.jisc.ac.uk/future-research-assessment-programme/initial-decisions

https://www.jisc.ac.uk/future-research-assessment-programme/initial-decisions
https://www.jisc.ac.uk/future-research-assessment-programme/initial-decisions
https://www.jisc.ac.uk/future-research-assessment-programme/initial-decisions
https://www.jisc.ac.uk/future-research-assessment-programme/initial-decisions
https://www.jisc.ac.uk/future-research-assessment-programme/initial-decisions
https://www.jisc.ac.uk/future-research-assessment-programme/initial-decisions
https://www.jisc.ac.uk/future-research-assessment-programme/initial-decisions
https://www.jisc.ac.uk/future-research-assessment-programme/initial-decisions
https://www.jisc.ac.uk/future-research-assessment-programme/initial-decisions


The REF Impact Case Study
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This is the 
challenge/problem

Research here at 
Warwick addressed 

that challenge

The following 
organisations, 

communities etc. 
benefitted (reach)

They benefitted in 
this way 

(significance)

Here is the 
evidence to prove 

it

Scoring Criteria

Four Star Outstanding impacts in terms of their reach and significance

Three Star Very considerable impacts in terms of their reach and significance

Two Star Considerable impacts in terms of their reach and significance

One Star Recognised but modest impacts in terms of their reach and significance

Unclassified
Either little or no reach and significance; or the impact was not eligible; or the impact was not 
underpinned by excellent research produced by the submitted unit
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Impact 1: Changed exhibition 
programming

Lillie’s innovative research 
reshaped NG programming, 
leading to her co-curation of 
Building the Picture (2014). 
Highlighting architecture in 
paintings, the exhibition 
reinterpreted the Gallery’s 
collection, inspired new curatorial 
approaches, and attracted 180,892 
visitors. 

Impact 2: Development of 
new, more immersive forms of 
display
NG’s subsequent
exhibitions incorporated these 
research themes and virtual/digital 
elements into their content and 
display. “Without our long-running 
collaboration with Lillie, the 
Gallery would not have developed 
these exhibitions in the way that 
we did”.

Impact 3: Changed audience 
profile and engagement
Extending the NG’s audience of 
younger visitors and reaching a 
global public were two key
impacts of Leonardo. The 
Summative Evaluation reports that 
almost a third of first-time
exhibition goers were young 
British adults (16-35), and that 
visitors who were attracted by the 
immersive elements ‘had high levels 
of satisfaction and their 
expectations were exceeded… This
experience led to many visitors 
thinking of the Gallery as a “modern 
gallery for the 21st century”’
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Getting started…
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WHO might be 

interested?
WHY is it important to 

them?

HOW will this research benefit and 

affect them and what they do/who 

they work with 
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