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Midlands4Cities Collaborative Doctoral Award (CDA)  
Project Proposal Form
	Project Title (please provide a title for the CDA proposal)

	‘Contested Heritage: Memorialising a Diverse Society.’


	SECTION 1: DTP HIGHER EDUCATION INSTITUTION 

	Name of HEI institution 

	University of Warwick

	Lead regional city 
	Birmingham ☐

	Coventry ☒
	Leicester  ☐
	Nottingham  ☐

	HEI Supervisors 
	Lead HEI Supervisor:
Name David Wright

Email d.wright.3@warwick.ac.uk 

	
	Second HEI Supervisor 
Name Emma Parker

Email ep27@leicester.ac.uk 


	SECTION 2: PARTNER ORGANISATION

	Name of organisation 

	Royal Society of Sculptors

	Non HEI Supervisors 
	Lead non-HEI supervisor
Name Caroline Worthington

Email  director@sculptors.org.uk 

	
	Second non-HEI supervisor
Name Alex Hugo

Email  exhibition@sculptors.org.uk 
Second non HEI supervisor (to ensure continuity of supervision in the event of staff changes).

	Please give a brief description of the nature of the non-HEI organisation’s work, including any areas of current research interest relating to the arts and humanities and any collaborative partnerships in which the organisation has been involved with the Higher Education sector. If the partner organisation has previously sponsored a CDA student, please give details here.

	(Max 300 words)
The Royal Society of Sculptors is an artist led, membership organisation, supporting and connecting sculptors throughout their careers and leading the conversation about sculpture today through exhibitions and events for all.  The Society was established in 1905 with 51 members, including all the leading sculptors of the day. The founder members were Sir Thomas Brock RA (President), Sir Charles Lawes-Wittewronge (Treasurer), Sir George Frampton RA, William Silver Firth, Frank Lynn Jenkins, Thomas Stirling Lee, David McGill, Sir William Reynolds-Stephens and Francis Derwent Wood RA.  The aims of the Society were cited as, “The promotion and advancement in the United Kingdom of Great Britain and Ireland, and its Colonies and Dependencies, of the art of sculpture and the maintenance and protection of the interests of Sculptors and the elevation of the status of the Profession of Sculpture.” In recognition of the Society’s services to the art of sculpture, it was granted royal patronage in 1911 and became the Royal Society of British Sculptors.   From the start, the Society has always wanted to educate - in terms of raising public understanding and awareness of sculpture, as well as maintaining professional standards. This educational role has included advising public authorities and private individuals with regard to exhibitions and commissioning. The Society is currently part way through a research project called Pioneering Women. Funded by the Paul Mellon Centre for Studies in British Art, the project will celebrate the stories of a number of pioneering women sculptors, focusing on their invaluable contribution to the Society's history and activities, as well as examining their sculptural practices and their place within the wider context of art history and will result in a conference and on line-exhibition of archive material.

	SECTION 3: THE RESEARCH PROJECT - STATEMENT OF CO-PRODUCTION

	How is the collaboration between academics and non-HEIs core to the underlying research agenda?
Please describe the proposed project, indicating why it is original and timely. 
Please make this statement as clear and concise as possible. The outline must cover the following points. 
Research context: why this project, now? 
What are the key research questions to be addressed? Methodology (how is the research question going to be answered through this project?). Address the data to be collected and studied; fieldwork or research visits required and the type of approach or analysis to be used. How will the research itself benefit from the collaborative context?
Timetable for the research


	(Max 750 words)
The UK’s monuments, sculptures and statues help us to understand and debate our history.  As the Black Lives Matter-inspired removal of a statue of Edward Colston in the summer of 2020 and the on-going Rhodes Must Fall campaign reveal, statues erected in tribute or celebration in the past become contentious, locally and nationally, as lives and legacies are subjected to critical scrutiny. Contemporary practices of memorialisation are bound up with political debates about identity and values in the present, as the choices of who to celebrate and how are debated in various courts of public opinion. As attention to questions of diversity becomes, rhetorically, at least, a more central part of local and national forms of civic life, statues and monuments can appear as apparently permanent and immovable representatives of an imagined homogeneous, stable past. They reveal histories of empire, of political and industrial conflict, but also of exclusionary hierarchies or norms pertaining to gender, ethnicity, class, sexuality and disability and their role in marking public open spaces. 

The politics of commemoration generate important questions for contemporary cultural policy. To what extent does the presence of statues and monuments prompt us to explore, debate and better understand our sense of place? Should contested heritage claims lead to removal or significant alteration of monuments? What are the roles of ethnicity, gender, class, sexuality, religion or disability in shaping who and how is commemorated?  Can our statues and monuments ever reflect a diverse, dynamic and changing society? How can sculptors respond to such requirements in their work? Taking these debates as its context, this collaborative project seeks to provide greater understanding of the relationship between residents of the Midlands and the monuments and statues of the region that they inhabit.

As Historic England state, the “built historic record remains our shared physical legacy of humankind. It prompts us to address our past, as understood and narrated by each generation. New responses can involve re-interpretation, new layers and installations, new artworks, displays and counter-memorials, as well as intangible interventions, such as education programmes”. Contemporary practices of commemoration are part of a complex and diffuse negotiation between local authorities and town planners, advocates, activists and campaigners as well as between local residents, visitors and artists about who is worthy of being remembered and how, with public art being increasingly deployed as a policy strategy not just to mark, celebrate and remember significant or exemplary lives but to revive and renew city spaces and to foster community identity and pride. 
Monuments incite emotion and reaction – but also quickly become part of the unremarked, everyday fabric of city spaces. The research underpinning this CDA will focus specifically on the impact on the communities of the monuments and statues of Coventry (examples might include the Reconciliation monument or statues to Elizabeth Frink or James Whittle), Birmingham (the Pub Bombings memorial,  or statues to Claude Auchinleck or Tony Hancock), Leicester (Thomas Cook, Mahatma Gandhi, Alice Hawkins or the forthcoming statue of Joe Orton) and Nottingham (William Booth, DH Lawrence, Brian Clough).  By highlighting and elaborating the stories behind statues and memorials raised within these spaces – and with specific emphasis on the contrast between those raised in recent decades  and those raised in the 19th century, this project will focus on the changing politics, policies and practices of commemoration in the Midlands and identify how contested heritage is designed, lived with and experienced.  

The specific regional statues to focus on will be developed by the student in partnership with the Royal Society of Sculptors following scoping and access negotiation with local authorities in the first year. The overarching research questions will be:-

· What role do the statues and monuments of the Midlands play in making and reflecting the region’s histories and identities?
· How have decisions about the form, siting, and maintenance of recent and forthcoming statues and monuments been made and communicated?
· How are statues and monuments lived with and experienced by Midlands residents and visitors? 

Following training in year 1, the project will combine archival research on the processes of commissioning, design and siting of the monuments with empirical research with local town councillors and planners, interest and advocacy groups, sculptors and local residents to identify the meaning and significance of statues of the Midlands to their residents and visitors. This will be conducted and analysed in years 2&3, with year 4 reserved for writing up findings.


	How will the project contribute towards the priorities and objectives of the partner organisation? 
Provide details as to how the studentship will support the general aims, ambitions, objectives and initiatives of the partner organisation

	(Max 250 words)
The project supports two of the Society’s strategic aims – to form strategic relationships and collaborations with educational institutions, artistic networks and commercial organisations where sculpture is being made, curated, written about and discussed in the UK and to increase public understanding and awareness of the Society.

Beginning in 2018 under the stewardship of the Public Monument and Sculpture Association (PMSA), the National Recording Project was a world-first scheme to authoritatively record and research all publicly owned sculpture in the UK. It is the largest, most in depth sculpture project ever attempted and has been adopted by Art UK as the basis of their Your Sculpture public search facility. The RSS is a partner in this work and this CDA project will help deepen and extend understanding of the relations between historic and contemporary sculpture.  With the transfer of the PMSA’s archive to the RSS, the Society is well placed to preserve and promote the art which reflects our cultural history, but also to create a legacy for the next generation, through encouraging and facilitating the work of contemporary sculptors. For this reason, the questions posed by the proposed research project provide an interesting bridge to RSS’s ongoing sector-wide professional advocacy work, as well as engagement and outreach. In addition, the studentship will help establish and promote the Royal Society of Sculptor’s archive as a major resource for future collaborative research.


	How will the project/collaboration support Midlands4Cities (M4C) and the Midlands region in terms of sector research priorities and relationships? Please detail how you will ensure that knowledge and outcomes generated through the research and collaboration will be effectively disseminated (e.g. public workshop, executive summary, outreach events).

	(Max 250 words)
The strategic focus on the statues and monuments located within the consortium area/cities bring the abstract or generic debates about relations between identity and heritage ‘home’. The project will explore the processes, politics and practices of commemoration within the region alongside facilitating reflection on the meaning of monuments to those who live with them, drawing on both the RSS’s experience in such work and from Dr. Parker’s experience and expertise in advocacy and campaigning for local monuments (with accompanying access to the archival records of the Joe Orton statue campaign). The RSS’s network of members, newsletter and existing conference, seminars and events will provide substantial and accessible channels for the work to be disseminated and promoted in impactful ways. 


	All CDA students receive 4 years funding. Within this period, students have access to additional professional development funding to support engagement opportunities with the partner organisation beyond the core research project. e.g.  cataloguing, exhibition curating, developing a policy summary. Please provide details of any engagement opportunities you envisage at this stage of the proposal.

	(Max 150 words)
We currently anticipate two layers of additional activity that would complement and enhance the thesis project.
1. Curating and hosting public talks within the cities about the developing findings of the project (and drawing on established networks within Leicester and Coventry civil society and media and our respective University outreach and engagement teams to promote them.)
2. Exploring and exploiting the extensive archive of the RSS to produce and curate an on-line exhibition on the contested sculptural heritage of the Midlands.


	SECTION 4: SUPERVISION SUPPORT AND TRAINING


	Rationale for supervisory expertise.  Please write a short statement for each member of the supervisory team (both the HEI and collaborative partner supervisors).  


	Lead HEI supervisor 
Specify how the lead HEI supervisor’s expertise fits the student’s proposal, referring to key subject expertise, relevant publications and any previous successful collaborative work (Max 200 words)

	 (Max 200 words)
David Wright is Associate Professor of Cultural Policy Studies in the Centre for Cultural and Media Policy Studies at the University of Warwick teaching on the MA programme in International Cultural Policy & Management. His research interests are in taste, cultural policy, popular culture and cultural value. He is the author of Understanding Cultural Taste (Palgrave, 2015) and his work on taste and the social patterns of cultural participation has appeared in the International Journal of Cultural Policy, Cultural Sociology, Poetics and Cultural Trends. He has previously worked collaboratively with the BFI, ACE and DCMS, who were all partners on the large-scale empirical project of taste, co-authored as Culture, Class, Distinction (Routledge, 2009) He is the principal investigator on the AHRC research grant application Memorialising Popular Culture, currently under review, in partnership with the RSS.


	Supervision track record:
Total number of PhDs supervised to completion
	6

	Number of  completed PhDs supervised that were submitted within 4 years (or part-time equivalent)
	6

	Number of  completed PhDs supervised that were submitted in more than 4 years (or part-time equivalent)
	0

	Number of PhD students currently being supervised, with end dates (include all students not solely M4C students)
	2 FTE     
da Silva (March  2021) – 0.5
Li (March 2021) – 1.0
Rospigliosi-Pallavicini (Sept 2023) 0.5 (PT)


	

	Second HEI supervisor 
Specify how the second HEI supervisor’s expertise fits the student’s proposal, referring to key subject expertise, relevant publications and any previous successful collaborative work (Max 200 words)

	 (Max 200 words)
Emma Parker is Associate Professor of English at the University of Leicester. Her research focuses on gender, sexuality and class in post-war and contemporary literature. She is author of Kate Atkinson’s Behind the Scenes at the Museum (2002), editor of Contemporary British Women Writers (2004), Joe Orton’s Entertaining Mr Sloane: A 50th anniversary edition (2014) and co-editor of The Palgrave History of British Women’s Writing (2015). Funding for her project ‘Joe Orton: 50 Years On’ (2014-2019) includes an AHRC Cultural Engagement Fellowship (2016) and a Grant for the Arts from Arts Council England (2017). The project involved collaboration with filmmaker Chris Shepherd, artist David Lock, and curators Michael Petry at the Museum of Contemporary Art, London; Bev Baker at the National Justice Museum, Nottingham; Simon Lake at New Walk Museum and Art Gallery, Leicester. Dr Parker is Chair of the Joe Orton Statue Appeal, launched in July 2019 and is a co-investigator on the AHRC research grant application Memorialising Popular Culture.


	Supervision track record:
Total number of PhDs supervised to completion
	10

	Number of  completed PhDs supervised that were submitted within 4 years (or part-time equivalent)
	2

	Number of  completed PhDs supervised that were submitted in more than 4 years (or part-time equivalent)
	

	Number of PhD students currently being supervised, with end dates (include all students not solely M4C students)
	2 FTE
Rebecca Wright (PT, April 2024), 
Lucretia McCarthy (FT, Sept 2023) 0.7
Annalise Edwards-Daem (FT, Sept 2024) 0.3

	

	Lead non-HEI supervisor 
Specify how the lead non-HEI supervisor’s expertise fits the student’s proposal, referring to collection or sector knowledge, or evidence of collaboration with the HEI environment and or commitment to other kinds of collaborative research  (Max 200 words) 

	 (Max 200 words)

Caroline Worthington has been director of the Royal Society of Sculptors since 2017 and was elected vice chair of the Association of Independent Museums (AIM) in 2020. From 2001-2003, Caroline taught on the postgraduate museum studies course at Newcastle University and between 2005-2009 she was an associate tutor at Leicester University with pastoral responsibility for mature students. She has contributed exhibition reviews and articles to the Museums Journal on a regular basis.

The first show Caroline curated in the early 1990s was the sculpture of Kathleen Scott at the home and studio of sculptor Dora Gordine – coincidentally both Fellows of the Society. Subsequently she has worked with artists, curators and researchers throughout her career. As Chief Executive of Bexley Heritage Trust for six years, she ran two historic houses and introduced a contemporary art programme, featuring the work of artists including Gavin Turk, Laura Ford, and Joana Vasconcelos among others. Prior to that she was the Director of the Florence Nightingale Museum on London’s South Bank, where she raised funds and oversaw a complete redesign and re-launch in 2010. 


	Supervisory arrangements.  How will the partner organisation and HEI supervisors work together for the benefit of the student?  Describe the supervisory arrangements/working relationships and the anticipated time that the student will be hosted by the partner organisation.

	(Max 250 words)
We would expect and require the student to be based in the Midlands to be best placed for site visits and field work. In keeping with consortium expectations and the requirements of Warwick University, there will be monthly meetings with the student, with supervisory input drawn from across the team and conducted (given the cross-HEI make-up of the supervisors as well as the geographical location of the RSS offices in London) through a combination of face-to-face meetings and video-conferencing. An anticipated 60/40 split between the HEI supervisors will reflect the responsibility of the lead supervisor to co-ordinate monitoring and progress. It is anticipated that three meetings a year will include the full team and there is the possibility of extended visits to Dora House, the RSS HQ, as required. 


	Please identify any specific training needs for this project and collaboration and outline how they will be met & monitored throughout the duration of the project.

	(Max 250 words)

As a cross HEI CDA the student will have ready access to Arts and Humanities training provision across two consortium members. Drawing on the consortium’s Development Needs Analysis approach training needs will be identified at an early stage and reviewed and monitored through on-going supervision and in dialogue with the partner organisation. Depending on the student’s existing experiences and expertise we would anticipate training in qualitative research techniques, interviews and analysis (including accompanying training in the ethics of these approaches), in archival analysis and, depending on the applicant, in analysing sculpture and monumental art.


	SECTION 5: INTELLECTUAL PROPERTY RIGHTS, RESEARCH ETHICS AND PARTNERSHIP AGREEMENT 
All IPR issues, Research Ethics and partnership agreement will have to be clarified and a formal agreement signed by all parties before the project commences.

	Are there any ethical considerations or confidentiality issues relating to the project which have been identified? If so please detail and how they will be addressed:

	(Max 250 words)

We do not anticipate substantial ethical issues emerging from the conduct of this research, beyond those that pertain to small scale empirical projects such as informed consent of participants, the rights of refusal to participate and to withdraw, confidentiality and provisions of options for anonymity and the careful management of gathered data. All research conducted at the University of Warwick is done so under the rubric of the Humanities and Social Science Research Ethics Committee and this work will be aligned with their guidance and expectations as appropriate.


	Please give the name of a contact at the lead HEI organisation responsible for establishing partnership and confidential disclosure agreements:  

	

David Duncan, Research and Impact Support Services. D.Duncan@warwick.ac.uk 


	SECTION 6: PARTNER CONTRIBUTION 

	Contribution in cash to HEI if relevant  (e.g. contribution to award or travel and subsistence to an archive)



	Contribution in kind to HEI (e.g. staff time or on-site resources):

The RSS has committed to partner the studentship through introductions and ongoing support in
respect to historical and live projects throughout the UK. RSS is well placed to introduce and then support the candidate in accessing practitioners (artists, communities, curator organisations and conservators) in order to evaluate projects at different scales with very different objectives. 

We will facilitate access to our archive which contains paper-based and electronic records of sculpture in the public realm and research data commissioned and collected over a thirty-year period.

We will provide working space for the student for archival visits and supervision meetings when necessary.


	SECTION 7:  DTP DATA COLLECTION 

	Classification of the research project.  Please use the list in the appendix 1 to specify which research areas the project is in:

	Primary Research Area
	Secondary Research Area
	Tertiary Research Area

	Cultural and Museum Studies
	Heritage Management
	Art History



Is the research multidisciplinary (i.e. involves research from two or more different disciplines)? Yes
Is your research interdisciplinary (i.e. applies methods and approaches of several disciplines)? Yes
Does your research or training involve disciplines outside of the Arts and Humanities?  
No






Authorisation of application
	Non-HEI Partner
I confirm that this application is made with my full knowledge and approval. Should a studentship be awarded, the organisation will provide the support indicated. I will agree to abide by the terms of the partnership agreement.


	Name (block capitals)
	CAROLINE WORTHINGTON

	

	Organisation
	Royal Society of Sculptors
	Position
	Director

	

	Direct telephone no.
	020 7373 8615
	Email
	director@sculptors.org.uk

	

	Signature
	
	Date
	

	




	HEI Partner (to be completed by the Head of Department or equivalent)
I confirm that this application is made with my full knowledge and approval. Should a studentship be awarded, the department accepts the conditions of the collaborative award set out in this form. I also confirm that an appropriate partnership agreement will be put in place and that the department agrees to abide by the terms of this agreement.


	Name (block capitals)
	JONATHAN VICKERY

	

	University
	Warwick
	Position
	Director, Centre for Cultural and Media Policy Studies

	

	Direct telephone no.
	07411654139
	Email
	j.p.vickery@warwick.ac.uk 

	

	Signature


	[image: ]
	Date

	
27.07.20

	
	
	
	

	HEI Partner (to be completed by institutional Site Director)
I confirm that this application is made with the full knowledge and approval of Midlands4Cities and should a studentship be awarded Midlands4Cities accepts the conditions set out in in this form.

	Name (block capitals)
	JENNIFER BURNS

	

	Midlands4Cities 
	Site Director, Warwick
	Position
	Professor of Italian Studies

	

	Direct telephone no.
	07889172621
	Email
	j.e.burns@warwick.ac.uk

	

	Signature
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	Date
	11.08.2020
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