



CONFIRMED

Birmingham City University
Collaborative Provision Committee
MINUTES of the meeting of the Committee held on 13th February 2008
	
	Present:

	
	Name
	Designation

	Chair
	Professor Mary Carswell
	Pro-Vice-Chancellor (Academic)

	
	Professor Brian Anderton
	Associate Dean (Academic), Business School

	
	Ms Cheryl Badhams
	Director of International Office

	Executive Secretary
	Ms Julia Baylie
	Academic Registry

	
	Ms Pamela Bell-Ashe
	Director of Student Services

	
	Ms Ros Boyne
	Academic Registrar

	
	Ms Jenny Eland
	Tutor for Educational Development, Centre for the Enhancement of Learning and Teaching

	
	Professor Mike Filby
	Associate Dean (Staffing Resources and Contracts), Faculty of Health

	
	Ms Michele Mooney
	Director of Corporate Development Centre

	
	Professor Ian Oakes
	Acting Dean, Technology Innovation Centre

	
	Professor Mark Racz 
	Vice-Principal, Birmingham Conservatoire

	
	Professor Roger Woods
	Dean, Faculty of Education


	
	In attendance:

	
	Name
	Designation

	Assistant Secretary
	Ms Julia Gretton
	Senate Secretariat, Academic Registry


	
	Mr Ian Jones
	Collaborative Partnerships Officer


	
	Apologies:

	
	Name
	Designation

	
	Professor Derek Cassidy
	Associate Dean, Birmingham Institute of Art and Design

	
	Professor John Rouse
	Dean, Faculty of Law, Humanities, Development and Society


	Minute no.
	
	Action

	01/08
	Purpose, Terms of Reference and Membership (Appendix A)
	

	
	The Committee received the purpose, terms of reference and current membership of the Committee which had been approved by Senate in 2007. It was noted that Senate had approved transitional membership arrangements for each of its new sub-committees until 31 July 2008 in order to retain continuity with the predecessor committees and maintain appropriate representation for the current faculties. The Committee noted the requirement for it to review its terms of reference on a regular basis. A definition of the term ‘collaborative provision’ as used in the context of the Committee’s title and its terms of reference was requested and it was agreed that it would be useful to circulate a list of the key terms used in the area of collaborative and partnership working along with the definitions of those terms. 
	Academic Registry 


	
	
	

	02/08

	Action Plan and Minutes of the Meeting of the Collaborative Partnerships Committee held on 5th December 2007 (Appendix B) 

	Action

	
	The Committee received the minutes of the meeting of the Collaborative Partnerships Committee (CPC) held on 5th December 2007. 
	

	RESOLVED
	that the minutes of the meeting of CPC held on 5th December 2007 be confirmed and signed as an accurate record.
	

	
	
	

	03/08

	Matters Arising from the Minutes of the Meeting of CPC Held on 5th December 2007
	

	
	In reviewing the Action Plan, the Chair suggested that it would be useful to include a column showing target dates for the completion of each action. 

Arising from Minute 48/07, Members noted that work on the matrix to map the University’s current links with the local 16-19 provision was ongoing and that it was hoped to be able to submit the initial outcomes of the work to the next meeting of the Committee in April 2008. 
	

	
	
	

	04/08
	Further Education Strategy (Appendix C)
	

	
	The Chair of the Committee reported that the main points of the Collaborative Partnerships Committee’s discussions about a strategy for working with further education providers had been discussed with other  members of the Directorate who had expressed their support for a strategic approach in this area. The need for a comprehensive mapping exercise of current links and a wholescale review of current partnerships had been welcomed as part of the process of developing an effective strategy. Work on the details of a collaborative working strategy was underway and progress would be reported to a future meeting of the Committee. (NB. No written report was submitted).
	

	
	
	

	05/08
	Progression Agreements (Appendix D) 
	

	
	The Committee received information about the work being undertaken to establish progression agreements with the University’s further education college partners. The aim of such agreements was to agree which of the colleges’ level 3 programmes would be accepted for entry to the University’s programmes. Members were concerned that the example provided at Annex 1 to Appendix D of the document which it was proposed would be used to capture the information, suggested that some qualifications, (for example level 3 NVQs) would not be accepted at all for entry to the specified University undergraduate programmes. In fact, this was not the case as such qualifications could be accepted for entry alongside other requirements, such as other formal qualifications or relevant experience. The Committee was keen for the format of the mapping table to be amended so as to record what else besides a particular level 3 qualification could access the University’s undergraduate level programmes or indeed, whether such programmes could be accessed via the foundation degree route for which the level 3 qualification alone may be sufficient to gain entry. The Academic Registry agreed to review the format of the mapping document. 
	Academic Registry 

	
	
	

	06/08
	Annual Monitoring of UK Collaborative Programmes: 2006/07 Overview Report on UK Collaborative Programmes  (Appendix E)
	

	
	The Committee considered the final version of the report on the 2006/07 annual monitoring of UK collaborative programmes. An interim report on annual monitoring at the University’s college partners had been presented to the Collaborative Partnerships Committee in December 2007 when members noted that meetings with individual college partners to discuss issues arising from progression statistics, external examiners’ and programme reports were scheduled to take place in the new year. The final report presented at Appendix E incorporated the results of those meetings and provided a general statistical overview, a review of the previous year’s action plan and an action plan for 2007/08.

Members welcomed the new format for the overview report which discussed annual monitoring at each college, rather than being an overall summary report covering all colleges, but thought that in future the action plan should likewise be split by partner college so that each college had an individual action plan. Although this would involve some repetition (for example where all colleges were assigned the same action), it was hoped that it would encourage colleges to take ownership of the actions and assist in the monitoring of plans. It was agreed that, in future, each college should be given an opportunity to view and comment upon the text of the annual monitoring report as it related to them and to agree its action plan prior to its submission to the Committee. In addition, the reports should include sections on good practice and enhancement/improvement. 

The necessity of raising the profile of annual monitoring generally at colleges was recognised, in particular, the importance of undertaking module review, which included student feedback, required emphasis. Members were keen to ensure that the annual monitoring process showed that all colleges were collecting and responding to student feedback, (particularly where the colleges were not covered by the National Student Survey) and asked that this be included in the colleges’ action plan for the forthcoming year and that it be a key theme for next year’s report. The use of the University’s standard evaluation templates would assist in providing this assurance. 
	Action

Academic Registry



	RESOLVED
	that    (i)   an overview report on the annual monitoring of 
                 collaborative programmes 2006/07 be submitted to Senate 
                  at its meeting on 27th February 2008 and;
(ii)      Senate be asked to agree the action plan arising from the

           2006/07 annual monitoring of collaborative programmes. 
	Academic Registry

	
	
	

	07/08
	Annual Monitoring of UK Collaborative Programmes: Edexcel Institutional Review Report 2006/07 (Appendix F)
	

	
	The Committee received the annual institutional review report of Edexcel licensed centre BTEC programmes which had been completed using a template provided by Edexcel.  The draft report confirmed that external examiners for the programmes were satisfied that the standards set for the awards were appropriate for the level of the qualification and that the standard of student performance was at an appropriate level for the programme studied. The report had been approved for submission to Edexcel by the Committee for Academic Regulations and Policy in December 2007, subject to endorsement by the Collaborative Provision Committee.
	

	RESOLVED
	that the 2006/07 Annual Institutional Review Report of Edexcel Licensed Centre BTEC Programmes be submitted to Edexcel.
	Academic Registry

	
	
	

	08/08
	National Performance Indicators – Franchised Programmes (Appendix G)
	

	
	The Committee considered non-continuation data for young full-time other undergraduate entrants for the past four years. The figures had been split between students on non-franchised programmes and those following franchised programmes (which had been further divided by college) for each faculty. The Committee had been asked by Senate to investigate the non-continuation rate for students on franchised programmes following a finding that the deterioration in the overall non-continuation performance indicator for young full time other undergraduate entrants for the University published by HESA in July 2007 could be attributed to a deterioration in the rate for students on franchised programmes. 
The Committee noted that the data had been shared with colleges who had been asked to respond on the perceived reasons for non-progression and to look at individual cases to ascertain any trends in reasons for non-progression. Members discussed the possible reasons for the trend suggested by the figures which included the nature of the student cohort at colleges, changes to the Nursing and Midwifery Council’s rules concerning progression (which could account for the drop out of health students), and  the possibility that some students were transferring to alternative programmes within their college. It was not clear what the national picture was and whether this was a common pattern.

It was recognised that colleges needed to be more proactive in preventing drop out and that more information about their management of  progression and retention issues should be included in the annual monitoring reports for 2007/08 as a key theme (in addition to student feedback). 
	Action

Academic Registry

	
	
	

	09/08
	Partnership with the Robert Owen Society (Appendix H)
	

	
	The Committee considered a proposal to establish a partnership with the Robert Owen Society, a registered industrial and provident society and charity which led consortia that offered educational programmes. Three of the Society’s consortia 

offered programmes leading to Qualified Teacher Status and the Society was seeking validation for three of the programmes offered namely: PGCE Early Years; a PGCE Secondary (11-16) and a PGCE Secondary (14-19).  The Committee noted the envisaged student numbers for each programme. It was noted that the Faculty of Education had been asked to provide a business plan for approval by Directorate. 
There was some discussion about the procedures to be followed when considering partnerships of the type proposed with the Robert Owen Society, including the roles of the Internal Scrutiny Group (ISG) and the Collaborative Provision Committee, the timing of the preparation and approval of business plans and the cost calculation basis to be used in such plans. The Chair of the Committee and the Academic Registrar agreed to draft a paper for the ISG setting out proposals for the process to be followed. 
	Chair/Ros Boyne

	RESOLVED
	that Senate be asked to grant approval in principle to establish a panel to consider institutional approval of the Robert Owen Society and approval of the three PGCE programmes subject to the prior approval by Directorate of a business plan for the partnership and satisfactory feedback being received from the University of Gloucester.
	Academic Registry

	
	
	

	10/08
	Overseas Collaborative Programmes: Overseas Working Group (Appendix I)
	

	
	The Committee received a report of matters discussed at the meeting of the Working Group on Overseas Collaborative Partnerships held on 11th December 2007. It was noted that the spelling of the University in Guangzhou should be Xinghai rather than Zinghai as in the report. 
	

	
	
	

	11/08
	Overseas Collaborative Programmes: Partnership with Nilai Institute of Technology (Appendix J)
	

	
	The Committee considered a proposal to deliver MSc Logistics at Nilai College Kuala Lumpur, on a flexible learning basis which blended tutor supported learning over the internet and face to face sessions with academic staff. The proposal had been endorsed by the Overseas Working Group. It was noted that a business plan for the proposal had been approved by the Pro-Vice-Chancellor (Academic).
It was noted that an approval panel to approve the programme was not required in this instance as the programme itself had already been validated for delivery, although not necessarily in a distance learning mode, as was currently proposed. Members were reminded of the need to ensure that the programme approvals process fostered the validation of fully flexible programmes which were capable of delivery in a variety of ways and in a variety of locations in order to meet the learning preferences and needs of a diverse cohort of students. This included the approval of systems and procedures to support programme delivery. In the case of the Nilai proposal, it was not proposed that Nilai College act as an academic partner as the University would be responsible for the delivery of the programme. The college’s role would be a recruitment agent and provider of resources (such as teaching space and IT) to support the programme which would be delivered by University staff. In the absence of a defined procedure for approval of such a partnership, it was suggested that discussion take place outside of the meeting between the Chair of the Committee, the Academic Registrar and staff from the Technology Innovation Centre to determine the most effective means of taking forward the proposal, which received the Committee’s support in principle. 
	Action
Chair/ Ros Boyne/tic

	
	
	

	12/08
	Overseas Collaborative Programmes: Review Process for Institute of Vocational Education (Appendix K)
	

	
	The Committee considered a paper which proposed that the review of the articulation arrangements and the franchised programmes offered at the Institute of Vocational Education (IVE) in Hong Kong (which were scheduled to be reviewed by July 2008), be delayed until 2009 following the implementation of changes arising from the review of the Higher Diplomas by the Chinese Government. Members noted that the collaboration with IVE had been subject to a Quality Assurance Agency (QAA) audit of overseas provision in May 2007; the outcomes of which had been reported to the Collaborative Partnerships Committee in December 2007.  In addition, the paper requested that the articulation arrangements at the IVE be extended to include a number of additional routes onto the existing four University franchised top–up degrees. It was proposed that the extended arrangements be approved using a ‘fast track’  paper based exercise so that the articulation could be arranged for entry in 2008. It was agreed that it was prudent to delay the review of the articulation arrangements until after the Chinese Government’s review of Higher Diplomas but that the review of the franchised programmes offered at IVE should take place alongside the review of the home based programmes. The Academic Registry and the Birmingham Institute of Art and Design were asked to consider again the timings for the review of the franchised programmes. 
	Academic Registry/

Derek Cassidy

	
	
	

	13/08
	Policy Issues: Edexcel Higher National Programmes (Appendix L) 
	

	
	The Committee received and noted information about proposed changes to Edexcel’s Higher National Programmes. Members were asked to advise the Head of the Collaborative and Research Division of any concerns arising from the proposed changes. 
	Members

	
	
	

	14/08
	Policy Issues: Quality Assurance Agency’s (QAA’s) Integrated Quality Enhancement and Review (IQER) (Appendix M)
	

	
	The Committee received information about the QAA’s IQER process to review higher education provision in FE colleges, including franchised provision, which had been trialled during 2006/07. It was noted that the first full IQER reviews, involving 31 FE colleges, would be starting in May/June 2008. Currently, none of the University partners had been selected for the first round of audits. In addition, members noted the process by which further education colleges could apply for foundation degree awarding powers and that a number of the University’s validated partners were believed to be considering seeking such powers.
	Action

	
	
	

	15/08
	Next Meeting 
	

	
	The Committee noted that the next meeting would be held on Wednesday 9th April 2008 commencing at 2.00pm in room A106. 
	


Chair………………………………………….

Date…………………………………………..

ACTION PLAN arising from the meeting of CPC held on 13th February 2008 (incorporating outstanding actions from meetings of the Collaborative Partnerships Committee) 
	Minute Number
	Action
	By Whom
	Target Completion Date
	Progress

	33/07 Principles to Underpin the University’s Strategy for Working with Further Education College Partners

	Evaluate current UK based collaborative partnerships to determine whether or not partnerships should continue – report outcome to CPC.
	Chair/ Academic Registry 
	Report to CPC meeting on 9th April 2008 
	

	48/07 and 03/08 Strategy for Working with Local Further Education Colleges
	Draw up a matrix mapping the University’s current links with the FE sector and research other Universities’ strategies with regard to Foundation Degrees. Submit revised definitions of validated and franchised programmes to the new Collaborative Provision Committee.
	Academic Registry 
	Report to CPC meeting on 9th April 2008
	

	01/08 Purpose, Terms of Reference and Membership
	Circulate list of the key terms and definitions used in the area of collaborative and partnership working. 
	Academic Registry
	End of March 2008
	

	05/08 Progression Agreements
	Review format of the mapping document.
	Academic Registry
	By 9th April 2008
	

	06/08 Annual Monitoring of UK Collaborative Programmes: 2006/07 Overview Report on UK Collaborative Programmes  
	Split action plan by partner college. Ensure colleges have the opportunity to agree final report and action plan prior to submission to CPC. Ensure that student feedback is included as a key theme.

Submit overview report to Senate on annual monitoring of collaborative programmes.
	Academic Registry

Academic Registry
	2007/08 round of annual monitoring

Senate 27th February 2008
	

	07/08 Annual Monitoring of UK Collaborative Programmes: Edexcel Institutional Review Report 2006/07
	Submit report to Edexcel.
	Academic Registry
	ASAP
	

	08/08 National Performance Indicators – Franchised Programmes
	Ensure management of progression and retention issues is a key theme for 2007/08 reports.
	Academic Registry


	2007/08 round of annual monitoring


	

	09/08 Partnership with the Robert Owen Society
	Draft a paper for the ISG setting out proposals for the process to be followed to consider partnerships of the type proposed with the Robert Owen Society.
Ask Senate to grant approval in principle to establish a panel.
	Chair and Ros Boyne
Academic Registry
	Future meeting of ISG
Senate May 2008
	

	11/08 Overseas Collaborative Programmes: Partnership with Nilai Institute of Technology
	Discuss how to take forward the proposal.
	Chair, Ros Boyne, tic
	ASAP
	

	12/08 (and 45/07) Overseas Collaborative Programmes: Review Process for Institute of Vocational Education
	Consider again the timings for the review of the franchised programmes to ensure synchronisation with the corresponding BIAD programmes.
	Academic Registry/Derek Cassidy
	By end of March 2008
	

	13/08 Policy Issues: Edexcel Higher National Programmes
	Faculties to advise the Head of the Collaborative and Research Division of any concerns arising from the proposed changes to Edexcel’s Higher National Programmes.
	Members
	By end of March 2008
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