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ANNUAL REPORT 

The SSLC Annual Report is used in a variety of ways including:
· Helping the incoming SSLC as a handover document
· Informing the SU & University on how to improve Academic Reps as a whole (findings are published in August and available on the SU Website)
· Helping develop new resources & solutions to better support Course Reps
· Informing the SU & University on how better to raise non-departmental issues to the right places
· Finding similar issues that are being raised across departments and working with the University to develop solutions (findings are published in August and available on the SU Website)
· Promoting the successes within SSLCs during Term 1 and including examples in the SSLC Handbooks to help the next generation of Course Reps

It is the responsibility of the Chair to ensure that a SSLC Annual Report is completed, in consultation with student and staff members of the Committee by the deadline, even if the Committee has not had its last meeting of the year by that date. 
Please send this report to sslc@warwicksu.com
Submission Deadline for 14th July 2023

This year, the end of year report is split into 3 sections: 

Information – General information about the SSLC
Activities – Additional activities we would like the SSLC to undertake during term 3. Here, we would like feedback concerning additional course costs (more information below)
Feedback – Feedback on how the SSLC was ran, any improvements if required, and informing us as an SU and the University if there were any issues 

Information

	1. Your Student-Staff Liaison Committee

	What is the name of your SSLC? (i.e. Chemistry)
	 History

	Which courses are covered by this SSLC? (please include course codes which can be obtained by your Academic Convenor)
	History and History-home joint degrees; plus year abroad variants:
V100, V101, V102, V103, VM11, VM12, VM13, VM14, VL13, Vl14, Vl15, VL16, V1V5, V1V6, V1V7, V1V8




	Which levels are represented by your SSLC?
(Delete as applicable)


	
Undergraduate




	2. Membership 2022/2023

	
	Name
	

	Chair
	 n/a [see section 9]
	n.b. the Chair must be a student

	Secretary
	n/a [see section 9]
	n.b. the Secretary must be a student

	Academic Convenor
	Dr Lydia Plath
	

	
	

	Number of staff members
	2 – Student Voice Lead; Student Recruitment and Experience Coordinator
	

	Number of student members
	7 Student Voice Ambassadors + open to entire UG cohort
	



	Please indicate who, out of the following, attended SSLC meetings this year:

	
	Invited to attend?
(Delete as applicable)
	Attended at least one SSLC?

	SU representative
	no
	No

	Subject Librarian
	yes
	Yes

	Careers Advisor
	yes
	Yes

	Technical and Learning Support
	n/a
	n/a

	Please indicate here if there were any other attendees:
	Head of Department, Deputy Head for Teaching and Learning, UCU rep, Exams Secretary, and other staff as appropriate to issues under consideration.


	Additional comments:
	 See section 9 for more details.





Activities 

Additional Course Costs [Project] 
Additional Course Costs (warwick.ac.uk)

With the ongoing cost-of-living crisis, and building on surveys conducted by the SU, we have added an additional section onto the SSLC end of year report focusing on additional course costs. 

We encourage at an SSLC meeting in term 3 for your SSLC to discuss any additional costs which students have experienced within your SSLC’s remit and note them down in the sections below. 

Beforehand, we encourage SSLC members to reach out to fellow students to gather further feedback concerning any additional course costs experienced.

We have outlined 2 types of additional costs – Mandatory and Optional. Both have been defined and we ask for notes and comments to be divided into these 2 sections. 

We encourage responses to be as detailed as possible, with details of degrees, additional costs, and any impacts this has had on students. Please write any details in the tables below. 

This will be part of a larger piece about additional course costs between the SU and the University to help develop existing guidance for departments.

Linked here is the University’s existing guidance on additional course costs: Additional Course Costs (warwick.ac.uk)
Were there any Mandatory Costs which you occurred during this academic year?

Mandatory costs are those essential to completing the course or module learning outcomes.

	Degree
	Additional Cost
	Additional Notes

	All (core first year module)
	Purchase of film or novel for podcast project c. £5-£10. 
	There were free options but if students chose films or novels listed then these needed to be paid for. 

	Various
	Occasional requirement to watch documentaries on Netflix, Amazon Prime etc. 
	



Were there any Optional Costs which you occurred during this academic year?

Optional costs fall into two categories: 
- Costs that allow students to engage in additional learning opportunities but are not essential. 
- Costs that relate to students' individual preferences but are avoidable (e.g. purchasing a book available in the library)

	Degree
	Additional Cost
	Additional Notes

	Various
	Field Trips sometimes have accompanying costs for travel etc.
	

	
	Purchase of books for further reading / interest or for notetaking even if available in the library. 
	





Feedback

	3. Meetings

	How many times has the SSLC met during this academic year?
(If there were fewer than four, please indicate why)
	3 Formal SSLCs open to whole UG body
7 meetings between SVAs and Student Voice Lead 

	Did the meetings feel student-led? If no, please indicate why
	Yes

	Were all minutes from meetings submitted to all members? If not, why?
	Yes – put online

	4. Your year as representatives 

	Please list your SSLC’s achievements and other positives that have come out from this academic year
	· Successful pilot of Student Voice restructure (see section 9) has ensured engagement throughout the year and has embedded student voice in departmental committees.
· Increased student engagement in SSLC meetings; feeling that there is a space where they are listened to
· Beneficial and constructive working relationship between students and staff
· Input into revised marking criteria which will be updated for 2023-24
· Robust consultation with staff proposals to slimline tasks in the department
· Held department to account in relation to industrial action, ensured clear communications and FAQs provided
· Provided student feedback to ITLR process which was commended, and ITLR viewed SSLC as “Sector Leading”
· Provided feedback on candidates for new Associate Professor in Environmental History 
· Shaped agenda for Learning Community Working Group, advised on extracurricular activities e.g. study cafes, quiz, module fair
· Worked with Social Inclusion and Diversity Committee on Inclusive Education Action Plan
· Ensured an active feedback loop between department committees and students
· Worked with department to retain self-certification, 7 day take home exams, Talis Aspire reading lists, and to ensure fair distribution of assessment deadlines via Education Committee
· Procurement of bar stools to increase study space on floor 3 of FAB
· Set up History Instagram account

	Are there any unresolved issues or ongoing matters discussed this year in need of follow up or continuation into the next year’s SSLC? What steps are being taken to ensure this? (A copy of this report, containing detail of unresolved issues, will be made available to the SSLC next year, so please do ensure you include all detail of unresolved issues so that they can be followed-up)
	· Lecture capture: department discussions about balance between staff preference / needs and student preferences, accessibility, and lecture clashes are ongoing. Proposals are likely to come to SSLC in Autumn 2023.
· Potentially the ongoing impact of industrial action 
· Communication between SVAs and wider student body: Further communication methods to engage the student body need to be considered, including e.g. introductions in Welcome Week; an SSLC newsletter that is written by the SVAs; better use of the FAB screens and social learning spaces; surveys; pizza sessions.
· Ongoing challenges with joint degrees, especially PAIS. Would be useful to have meetings / contact lists for joint honours reps, as well as more engagement with Hist/Pol DSEP. 
· Relationship-building with HistSoc

	Are there things that fall outside of the departments control which were discussed as issues at SSLC? 

	
· UCU industrial action
· Joint degree complications (with PAIS)



	5. Communication



Which of the following methods have been used to gather material for meetings? If used, please can you rate them according to effectiveness from 1 to 5 (5 being very effective, 1 being not effective at all). 
	Please delete as applicable:
	Score

	SSLC notice board
	No
	

	Social media
	Yes 
	2 (WhatsApp and snapchat)

	Surveys
	No 
	

	Moodle
	No
	


	






	What methods of communication did you find to be the most effective? What didn’t work?
	Email and newsletter, and 1-1 conversations working best.

	What other ways did you effectively communicate with students? 
	1-1 conversations

	Were you provided access to your department’s communication channels? (i.e. having emails send out, departmental noticeboards) 
	Noticeboard being (re)set up for 2023-24. 


	How did you feedback the successes of the SSLC to your cohort?
	1-1 conversations; minutes of SSLC posted on student voice website; feedback at next SSLC. End of year email (part of newsletter) sent listing successes and link to annual report.

	How well do you feel students engaged with your work as course representatives?
	Students attending SSLC meetings are very engaged. 

	What, if any, communications support from the SU would have helped you better represent your peers?
	none



	5. Students’ Union




	Do you feel that the SU has effectively communicated with your Course Rep?
	 No – names not shared with SU (error by Academic Convenor)

	How could the SU improve the communication with Course Reps?
	

	What events/activities would you like the SU to put on for Course Reps?
	

	How do you think the SU can help better raise issues that cannot be solved in SSLCs?
	

	Did all of your Course Reps attend SU Training this year?
	

	Are there any skills that you needed that was not covered in training?
	

	Do you feel supported as an SSLC by the Student Voice Team? Explain your answer.
	

	Do you feel connected to wider SU Representatives? (e.g., Faculty Reps, VP for Education, VP for Postgraduate) Explain your answer.
	 One current SVA is Chair of SU Education Committee and another is on the Democracy Steering Group. 

	Any other comments about the SU
	Academic Convenor did not share contact information with SU by error, so unable to answer these questions. 

	7. Follow-up from last year’s SSLC Annual Report

	Were you able to obtain a copy of the previous year’s SSLC annual report?
	Yes

	Did you manage to address any of your predecessor’s unresolved issues?
	Yes

	Are there any continuing issues from last year that still need resolving?
	No





	8. Data Presented to SSLC by Academic Convenor



Did the SSLC receive the External Examiners’ report for the course(s) represented by the SSLC? Yes

If no, why not?
	




Did the SSLC receive NSS Scores and/or module feedback data for the course(s) represented by the SSLC?  No

If no, why not?
	Academic Convenor error. NSS results will be shared next year as part of student survey action planning. Module feedback data is not used by the department. 



	9. Extra Section



	Any further comments?
	Please see below overview of History SSLC restructure as indicated above. 



History UG SSLC Restructure
History Student Voice Website: https://warwick.ac.uk/fac/arts/history/students/studentvoice/ 

As noted in the UG SSLC Annual Report 2021-22, concerns were raised by students that “attendance at SSLC meetings dropped steeply and there were no consequences for members who did not attend / fulfil their duties.” In further conversation with outgoing Course Reps, they noted that the SSLC needed professionalising. They also noted that the expectation for Course Reps to sit on department committees felt onerous and unrewarded. None of the former SSLC wished to run again to be Course Reps, which demonstrated the feeling of futility in the previous system. The SSLC Academic Convenor (previous) and current noted that History elections were rarely contested, so the History SSLC was a self-nominated body, which was often unrepresentative. In 2021, only two reps were “elected”, one of whom never attended the SSLC at all – all others were co-opted. In 2022, only four students (aside from two who were already appointed as SVAs) were elected (with no more than 12 votes each), and only two attended SSLCs. It was clear to us that the election process is not working, with too few students running to be course reps, too few students voting for course reps, and too few students elected as course reps subsequently engaging with the department SSLC.

As a result, in consultation with the most engaged outgoing Course Reps, the department piloted a set of paid positions called “Student Voice Ambassadors”. A call was sent out at the start of term for students to apply, and there were 11 applications. All applicants were interviewed by two members of staff in the department, the Student Voice Lead (academic staff) and Student Recruitment and Experience Coordinator (professional services staff). Of these, seven were chosen based on interview performance, with consideration of cohort (year group, degree programme) as well as gender, race, class, and other demographic characteristics. These seven students formed the Student Voice Ambassador Team. They had regular (2-3 per term) meetings with the Student Voice Lead and Student Recruitment and Experience Coordinator, and were allocated to sit on department committees (Education Committee, Social Inclusion and Diversity Committee, and Learning Community Working Group), dependent on their interests, as well as the termly SSLC meetings. This has both professionalised and embedded student voice into the decision making processes of the History Department. We have had student attendance at all committee meetings this year. The Student Voice Lead also sits on the management group of the department, and was able to bring issues raised by the SVAs directly to the department leadership. 

Alongside the appointment of SVAs, the department also opened up SSLC meetings to all UG students in the department. The dates were set and advertised at the start of the year, and also put in students’ timetables via Tabula. Agendas and papers were agreed between the SVAs and the Student Voice Lead, and circulated to all UG students a week in advance of the meetings, as well as reminder emails the day of the meeting. The Term 1 SSLC had around 15 students in attendance, Term 2 around 10, and Term 3 around 3, in addition to the SVAs. Students were also welcome to send queries by email which were then discussed by the SSLC. The SSLC minutes are taken by members of the department’s professional services team so that students can fully participate in discussions. 

SSLC Meetings are led by students in collaboration with the Student Voice Lead. At each meeting, staff who can speak to relevant agenda items are also invited to the meetings to answer students’ questions and engage in consultation and collaboration. For example, as History has been quite heavily impacted by the UCU industrial action this year, both the Head of Department and Director of Teaching and Learning have attended SSLCs to answer students’ questions about the impact of the strikes on their education. This allows students who wish to ask questions to receive immediate answers from the relevant departmental staff. The department has also worked closely with the SSLC in a review of our departmental marking criteria and our induction activities, which have fed up to the departmental Education Committee and Learning Community Working Group for action. 

Between SSLC meetings, the Student Voice Ambassadors engaged regularly with wide groups of peers to keep abreast of student feeling broadly, both consulting on specific items that come up in departmental committees and providing feedback about areas of the department that can be improved. Their role and profile within the department is well communicated. Other students know who the Ambassadors are (their names are published on the website and circulated in the student newsletter) and can speak with them ad hoc around the Faculty of Arts Building as well as the wider campus. 

The pilot restructure was formally reviewed at the Term 3 SSLC meeting and the most recent Learning Community Working Group meeting. At both meetings, students and staff agreed that it had worked well, noting that student voice was much more embedded in the department than it had been previously. As a department we are delighted with the prevalence of student voice in our departmental committees. As the ITLR panel put it, “The department’s responsiveness to Student Voice is very clear and comprehensive… Communication is excellent and student voice attentiveness is sector-leading, with the employment of Student Ambassadors proving very effective to the student-staff feedback loop.”

The department has therefore decided to continue this structure for our SSLC next academic year, and to expand it to include PGT students. 

Considerations for 2023-24:
· The appointment of new SVAs.
· There is a question of whether the SVAs should simply continue in their roles, or reapply each year. After discussion, the SVAs (including outgoing SVAs) agreed that experience is crucial to the role, and therefore they should stay on (if they wish to). New students will be recruited as first years each year, and all students will have the opportunity to challenge / add to the SVA “voice” at SSLC meetings. The SVAs will work to encourage students to attend SSLCs. 
· We would like to include current /experienced SVAs in the interview process, so that there is no impression that the students are “cherry-picked” by staff. We need to explore HR training for students involved in interviewing. 
· We plan to expand the team to 9 students (3 per year group) to ensure that all years can be represented on all committees.
· Communications
· While the engagement between the SVAs and staff has been exceptional, the SVAs continue (like all Course Reps) to fully engage their cohorts on the issues at hand. Further communication methods to engage the student body need to be considered, including e.g. an SSLC newsletter that is written by the SVAs; better use of the FAB screens and social learning spaces; surveys; pizza sessions.
· Closer integration with the SU 
· As the SVAs are not technically “Course Reps” they have not engaged with the SU Course Rep training or resources. This would potentially be of benefit. 
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