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NICCOLO MACHIAVELLI
TO
LORENZO THE MAGNIFICENT

SON OF PIERO DI MEDICI

It 15 customary for those who wish to gain the favour of a
prince to endeavour to do so by offering him gifts of those
things which they hold most precious, or in which they
know him to take especial delight. In this way princes are
often presented with horses, arms, cloth of gold, gems, and
such-like ornaments worthy of their grandeur. In my desire
however, to offer to Your Highness some humble testimony
of my devotion, I have becn unable to find among my pos.
sessions anything which I hold so dear or esteem so highly
as that knowledge of the deeds of great men which I have
acquired through a long experience of modern events and
a constant study of the past. :
With the utmost diligence I have long pondered and
scrutinised the actions of the great, and now I offer the re-
sults to Your Highness within the compass of a small vol-
ume: and although I deem this work unworthy of Your
Highness’s acceptance, yet my confidence in your humanity
assures me that you will receive it with favour, knowing
that it is not in my power to offer you a greater gift than that
of enabling you to understand in a very short time all those
things which I have learnt at the cost of -privation and dan-
ger in the course of many years. I have not sought to adorn
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my work with long phrases or high-sounding words or any
of those superficial attractions and ornaments with which
many writers seek to embellish their material, as I desire no
honour for my work but such as the novelty and gravity of
its subject may justly deserve. Nor will it, I trust, be deemed
presumptuous on the part of a man of humble and obscure
condition to attempt to discuss and direct the government of
princes; for in the same way that landscape painters station
themselves in the valleys in order to draw mountains or
high ground, and ascend an eminence in order to get a good
view of the plains, so it is necessary to be a prince to know
thoroughly the nature of the people, and one of the populace
to know the nature of princes.

May I trust, therefore, that Your Highness will accept this
little gift in the spirit in which it is offered; and if Your
Highness will deign to peruse it, you will recognise in it my
ardent desire that you may attain to that grandeur which
fortune and your own merits presage for you.

And should Your Highness gaze down from the summit
of your lofty position towards this humble spot, you will
recognise the great and unmerited sufferings inflicted on me
by a cruel fate.

Chapter I

THE VARIOUS KINDS OF GOVERNMENT
AND THE WAYS BY WHICH THEY ARE ESTABLISHED

Arv states and dominions which hold or have held sway
over mankind are either republics or monarchies. Monarch-
ies are either hereditary in which the rulers have been for
many years of the same family, or else they are of recent
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foundation. The newly founded ones are cither entirely new,
as was Milan to Francesco Sforza, or else they are, as it were,
new members grafted on to the hereditary possessions of
the prince that annexes them, as is the kingdom of Naples
to the King of Spain. The dominions thus acquired have
cither been previously accustomed to the rule of anothér
prince, or else have been free states, and they are annexed
cither by force of aims of the prince himself, or of others,
or clse fall to him by good fortune or special ability.

Chapter II

OF HEREDITARY MONARCHIES

I wirL not here speak of republics, having already tgeated of
them fully in another place. I will deal only witl’monarch-
ies, and will discuss how the various kinds dgsCribed above
can be governed and maintained. In the figst place, the diffi-
culty of maintaining hereditary states age stomed to a reign-
ing family is far less than in new mpfarchies; for it is suffi-
cient not to transgress ancestral ;WMM& and to adapt one’s
self to unforeseen circumstance§; in this way such a prince,
if of ordinary assiduity, will’always be able to maintain his
position, unless some vefy exceptional and excessive force
deprives him of it; a % even if he be thus deprived, on the
slightest mischancghappening to the new occupier, he will
be able to regainit.
We have ipdtaly the example of the Duke of Ferrara, who
was able v@\ withstand the assaults of the Venetians in 1484
and of Pope Julius in 1510, for no other reason than because
of theantiquity of his family in that dominion. In as much
\ww&rn legitimate prince has less cause and less necessity to
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only defend him half-heartedly, so that between, them he|
runs great danger. It is necessary, however, in grder to in.|
vestigate thoroughly this question, to examine whether|
these innovators are independent, or whethgr they depend;
upon others, that is to say, whether in order fo carry out their|
designs they have to entreat or are able/to compel. In thef
first case they invariably succeed ill, afd accomplish noth.f
ing; but when they can depend on their own strength and|
are able to use force, they rarely fafl. Thus it comes about|
that all armed prophets have congliered and unarmed ones|
failed; for besides what has been/already said, the characterf
of peoples varies, and it is easy fo persuade them of a thing |
but difficult to keep them in/that persuasion. And so it is}
necessary to order things so/that when they no longer be.|
lieve, they can be made to/believe by force. Moses, Cyrus|
Theseus, and Romulus would not have been able to keepf
their constitutions obsepved for so long had they been dis§
armed, as happened i our own time with Fra Girolamo|
Savonarola, who failéd entirely in his new rules when the}
multitude began to/disbelieve in him, and he had no means}
of holding fast those who had believed nor of compelling}
the nsvn:nﬁnm\ﬁo believe. Therefore such men as these}
have great difficulty in making their way, and all their|
dangers are wanﬂ on the road and must be overcome by theirf
own abilitieé; but when once they have overcome them and|
have Unmcm to be held in veneration, and have suppressed|
those who envied them, they remain powerful and secure,
honouréd and happy. - :
To  the high examples given I will add a lesser one, which,{
howgver, is in some measure comparable and ém_e,mnw\m asan|
in Hmﬁnn of. all such cases, that of(Hiero of Syracuse, whof
from a private individual became Prince of Syracuse, with-
dut other aid from fortune beyond the opportunity; for the
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Syracusans being oppressed, elected him as t
from which post he rose by ability to be prine€; while still in
private life his virtues were such thatitwas written of him,
that he lacked nothing to reign bat the kingdom. He abol-
ished the old militia, raised~a new one, abandoned his old

* friendships and formed others; and as he had thus friends

: g 3 :
and soldiers of His own choosing, he was able on this
foundation -to build securely, so that while he had great
trouble-in acquiring his position he had little in maintaining

it

Chapter VII

OF NEW DOMINIONS ACQUIRED BY THE POWER OF OTHERS OR

BY FORTUNE
——

THose who rise from private citizens to be princes merely
by fortune have little trouble in rising but very much in
maintaining their position. They meet with no difficulties on
the way as they fly over them, but all their difficulties arise
when they are established. Such are they who are granted
a state either for money, or by favour of him who grants it,
as happened to many in Greece, in the cities of Ionia and
of the Hellespont, who were created princes by Darius in
order to hold these places for his security and glory; such
were also those emperors who from private citizens rose to
power by bribing the army. Such as these depend absolutely
on the good will and fortune of those who have raised
them, both of which are extremely inconstant and unstable.
They neither know how to, nor are in a position to_main-
tain their rank, for unless he be a man of m~8® it is
not likely that one who has always lived in a private position
should know how to command, and they are unable to
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maintain themselves because they possess no forces friendly
and faithful to them. Moreover, states quickly founded,
like all other things of rapid beginnings and growth, can.
not have deep roots and-wide ramifications, so that the first
storm destroys them, unless, as already said, the man who
thus becomes.a prince is of such great genius as to be able
to take immediate steps for maintaining what fortune has
thrown into his lap, and lay afterwards those foundations
which others make before becoming princes.

With regard to these two methods of becoming a prince,

—by ability or by good fortune, 1 will here adduce two

examples which have occurred within our memory, those
of Francesco Sforza and Cesare Borgia. Francesco, by appro-
priate means and through great abilities, from citizen be-
came Duke of Milan, and what he had attained after a
thousand difficulties he maintained with little trouble. On
the other hand, Cesare Borgia, commonly called Duke Val-
entine, acquired the state by the influence of his father and
lost it when that influence failed, and that although every
measure was adopted by him and everything done that a
prudent and capable man could do to establish himself
firmly in a state that the arms and the favours of others
had given him. For, as we have said, he who does not lay
his foundations beforehand may by great abilities do so
afterwards, although with great trouble to the architect and
danger to the building. If, then, one considers the procedure
of the duke, it will be seen how firm were the foundations
he had laid to his future power, which I do not think it
superfluous to examine, as I know of no better precepts for
a new prince to follow than may be found in his actions;
and if his measures were not successful, it was through no
fault of his own but only by the most extraordinary ma-
lignity of fortune. )
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In wishing to aggrandise the duke his son, Alexander VI
had to meet very great difficulties both present and future.
In the first place, he saw no way of making him tuler of
any state that was not a possession of the Church. He knew
that the Duke of Milan and the Venetians would not con-
sent in his attempt to take papal citices, because Faenza and
Rimini were already under the protection of the Venetians.
He saw, moreover, that the military forces of Italy, espe-
cially those which might have served him, were in the hands
of those who would fear the greatness of the pope, and
therefore he could not depend upon them, being all under
the command of the Orsini and Colonna and their ad-
herents. It was, therefore, necessary to disturb the existing
condition and bring about disorders in the states of Italy
in order to obtain secure mastery over a part of them; this
was easy, for he found the Venectians, who, actuated by
other motives, had invited the French into Italy, which he
not only did not oppose, but facilitated by dissolving the
first marriage of King Louis. The king came thus into Italy
with the aid of the Venetians and the consent of Alexander;
and had hardly arrived at Milan before the pope obtained
troops from him for his enterprise in the Romagna, which
was made possible for him thanks to the reputation of the
king. The duke having thus obtained the Romagna and
defeated the Colonna, was hindered by two things in main-
taining it and proceeding further: the one, his forces, of
which he doubted the fidelity; the other the will of France;
that is to say, he feared lest the arms of the Orsini of which
he had availed himself should fail him, and not only hin-
der him in obtaining more but take from him what he had
already conquered, and he also feared that the king might
do the same. He had evidence of this as regards the Orsini
when, after taking Faenza, he assaulted Bologna and ob-
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served their backwardness in the assault. And as regards the
king, he perceived his designs when, after taking the duke-

dom of Urbino, he attacked Tuscany, and the king made |

him desist from that enterprise. Whereupon the duke de-

cided to depend no longer on the fortunes and. arms of |

others. The first thing he did was to weaken the parties of
the Orsini and Colonna in Rome by gaining all their ad-
herents who were gentlemen and making them his own
followers, by granting them large remuneration, and ap-
pointing them to commands and offices according to their
rank, so that their attachment to their parties was extin-
guished in a few months, and entirely concentrated on the

duke. After this he awaited an opportunity for crushing the |

chiefs of the Orsini, having already suppressed those of the
Colonna family, and when the opportunity arrived he made
good use of it, for the Orsini seeing at length that the great-

ness of the duke and of the Church meant their own ruin, |

convoked a diet at Magione in the Perugino. Hence sprang
the rebellion of Urbino and the tumults in Romagna and
infinite dangers to the duke, who overcame them all with
the help of the French; and having regained his reputation,

neither trusting France nor other foreign forces, in order |
not to venture on their alliance, he had recourse to strata-

gem. He dissembled his aims so well that the Orsini made
their peace with him, being represented by Signor Paulo
whose suspicions the duke disarmed with every courtesy,
presenting him with robes, money, and horses, so that in

their simplicity they were induced to come to Sinigaglia |

and fell into his hands. Having thus suppressed these lead-
ers and made their partisans his friends, the duke had laid a
very good foundation to his power, having all the Romagna

with the duchy of Urbino, and having gained the favour of |

the inhabitants, who began to feel the benefit of his rule.
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And as this part is worthy of note and of imitation by
others, I will not omit mention of it. When he took' the
Romagna, it had previously been governed by weak rulers,
who had rather despoiled their subjects than governed
them, and given them more cause for disunion than for
union, so that the province was a prey to robbery, assaults,
and every kind of disorder. He, therefore, judged it neces-
sary to give them a good government in order to make
them peaceful and obedient to his rule. For this purpose he
appointed Messer Remirro de Orco, a cruel and able man,
to whom he gave the fullest authority. This-man, in a short
time, was highly successful in rendering the country orderly
and united, whereupon the duke, not deeming such exces-
sive authority expedient, lest it should become hateful, ap-

-pointed a civil court of justice in the centre of the province

under an excellent president, to which each city appointed
its own advocate. And as he knew that the harshness of the
past had engendered some amount of hatred, in order to
purge the minds of the people and to win them over com-
Eoﬁn:a he resolved to show that if any cruelty had taken
place it was not by his orders, but through the harsh dispo-
sition of his minister. And’ having found the opportunity
he had him cut in half and placed one morning in the public
square at Cesena with a piece of wood and blood-stained
knife by his side. The ferocity of this spectacle caused the
people both satisfaction and amazement. But to return to
where we left off.

The duke being now powerful and EZF secured against
present perils, _uo_sm armed himself, and having in a great
measure put down those neighbouring forces which might
injure him, had now to get the respect of France, if he
wished to proceed with his acquisitions, for he knew that
the king,- who had lately discovered his error, would not



28 NICCOLO MACHIAVELLI

give him any help. He began therefore to seck fresh al-
liances and to vacillate with France on the occasion of the
expedition that the French were undertaking towards the
kingdom of Naples against the Spaniards, who were be-
sieging Gaeta. His intention was to assure himself of them,
which he would soon have succeeded in doing if Alexander
had lived. : ;

These were the measures taken by him with regard to the
present. As to the future, he feared that a new successor to
the states of the Church might not be friendly to him and
might seek to deprive him of what Alexander had given
him, and he sought to provide against this in four ways.
First, by destroying all who were of the blood of those
ruling families which he had despoiled, in order to deprive
the pope of any opportunity. Secondly, by gaining the
friendship of the Roman nobles, so that he might through
them hold as it were the pope in check. Thirdly, by obtain-
ing as great a hold on the College as he could. Fourthly,
by acquiring such power before the pope died as to be able
to resist alone the first onslaught. Of these four things he had
at the death of Alexander accomplished three, and the fourth
he had almost accomplished. For of the dispossessed rulers
he killed as many as he could lay hands on, and very few
escaped; he had gained to his party the Roman nobles; and
he had a great influence in the College. As to new posses-
sions, he designed to become lord of Tuscany, and already
possessed Perugia and Piombino, and had assumed the pro-
tectorate over Pisa; and as he had no longer to fear the
French (for the French had been deprived of the kingdom
of Naples by the Spaniards in such a way that both parties
were obliged to buy his friendship) he seized Pisa. After
this, Lucca and Siena at once yielded, partly through hate of
the Florentines and partly through fear; the Florentines had
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no resources, so that, had he succeeded as he had done be-
fore, in the very year that Alexander died he would have
m&bnm such strength and renown as to be able to main-
tain himself without depending on the fortunes or strength
of others, but solely by his own power and ability. But Alex-
ander died five years after Cesare Borgia had first drawn his

sword. He was left with only the state of Romagna firmly .

established, and all the other schemes in mid-air, between
two very powerful and hostile armies, and suffering from
a fatal illness. But the valour and ability of the duke were
such; and he knew so well how to win over men or van-
quish them, and so strong were the foundations that he had
laid in this short time; that if he had not had those two
armies upon him, or else had been in good health, he would
have survived every difficulty. And that his foundations
were good is seen from the fact that the Romagna waited
for him more than a month; in Rome, although half dead,
he remained secure, and although the Baglioni, Vitelli, and
Orsini entered Rome they found no followers against him.
He was able, if not to make pope whom he wished, at any
rate to prevent a pope being created whom he did not wish.
But if at the death of Alexander he had been well, every-
thing would have been easy. And he told me on the day that
Pope Julius II was elected, that he had thought of everything
which might happen on the death of his father, and pro-
vided against everything, except that he had never thought
that at his father’s death he would be dying himself.
Reviewing thus all the actions of the duke, I find nothing
to blame, on the contrary, I feel bound, as I have done, to
hold him up as an example to be imitated by all who by
fortune and with the arms of others have risen o power.
For with his great courage and high ambition he could not
have acted otherwise, and his designs were only frustrated

S
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by the short life of Alexander and his own illness. Whoever,
therefore, deems it necessary in his new principality to se.
cure himself against enemies, to gain friends, to conquer by
force or fraud, to make himself beloved and feared by the

people, followed and reverenced by the soldiers, to destroy

those who can and may injure him, introduce innovations
.into-old customs, to be severe and kind, magnanimous
and liberal, suppress the old militia, create a new one, main-
tain the friendship of kings and princes in such a way that
they are glad to benefit him and fear to injure him, sucha
one can find no‘better example than the actions of this man,
The only thing he can be accused of is that in the creation
of Julius II he made a bad choice; for, as has been said, not
‘Deing able to choose his own pope, he could still prevent
any one individual being made pope, and he ought never
to have permitted any of those cardinals to be raised to the
papacy whom he had injured, or who when pope would
stand in fear of him. For men commit injuries either
through fear or through hate. Those whom he had injured
were, among others, San Pietro ad Vincula, Colonna, San
Giorgio, and Ascanio. All the others, if elected to the pon-
tificate, would have had to fear him except Rohan and the
Spaniards; the latter through their relationship and obliga-
tions to him, the former from his great power, being re-
lated to the King of France. For these reasons the duke
ought above all things to have created a Spaniard pope; and
if unable, then he should have consented to Rohan being
appointed and not San Pietro ad Vincula. And whoever
thinks that in high personages new benefits cause old of-
fences to be forgotten, makes a great mistake. The duke,
therefore, erred in this choice, and it was the cause of his
”\:EBmﬂa ruin.
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Chapter VIIL

OF THOSE WHO HAVE ATTAINED THE POSITION OF P.
BY VILLAINY

they must not be passed over, although o
be more fully discussed if we were tre
These are when one becomes prince by some nefarious or
villainous means, or when a private/citizen becomes the
prince of his country through the/favour of his fellow-
citizens. And in speaking of the fgrmer means, I will give
two examples, one ancient, the gther modern, S:romn en-
tering further into the merits/of this method, as I judge
them to be sufficient for any one obliged to imitate them.
Agathocles the Sicilian \H.\Omo not only from private life
but from the lowest and/most abject position to be King of
Syracuse. The son of d potter, he led a life of the utmost
wickedness through All the stages of his fortune. Neverthe-
less, his wickedness was accompanied by such vigour of
mind and body/that, having joined the militia, he rose
through its rapks to be pretor of Syracuse. Having been
appointed to this position, and having decided to become
prince, and fo hold with violence and without the support
of others tHat which had been constitutionally granted him;
and g<.,%m imparted his design to Hamilcar the Cartha-
ginian,Avho was fighting with his armies in Sicily, he called

- together one morning the people and senate of Syracuse, as

if hé had to deliberate on matters of importance to the re-
public, and at a given signal had all the senators and the
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Chapter XV

OF THE THINGS FOR WHICH MEN, AND ESPECIALLY PRINCES, ARE
PRAISED OR BLAMED

It now remains to be seen what are the methods and rules
for a prince as regards his.subjects-and friends. And as [
know that many have written of this, I fear that my writing
about it may be deemed presumptuous, differing as I do,
especially in this matter, from the opinions of others. But
my intention being to write something of use to those who
understand, it appears to me more proper to go to the real
truth of the matter than to its imagination; and many have
imagined republics and principalities which have never
been seen or known to exist in reality; for how we live is so
far removed from how we ought to live, that he who aban-
dons what is done for what ought to be done, will rather
Jearn to bring about his own ruin than his preservation. A
man who wishes to make a profession of goodness in every-
thing must necessarily come to grief among so many who
are not good. Therefore it is necessary for a prince, who
wishes to maintain himself, to learn how not to be good,
and to use this knowledge and not use it, according to the
necessity of the case.

Leaving on one side, then, those things which concern
only an imaginary prince, and speaking of those that are
real, I state that all men, and especially princes,” who are
placed at a greater height, are reputed for certain qualities
which bring them either praise or blame. Thus one is con-
sidered liberal, another misero or miserly (using a Tuscan
term, seeing that azaro with us still means one who is ra-

Ll
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wpnmocm:\ acquisitive and misero one who makes grudging
use of his own); one a free giver, another rapacious; one
cruel, another merciful; one a breaker of his word, another
qrustworthy; one effeminate and pusillanimous, another
ferce and high-spirited; one humane, another haughty; one
Jascivious, another chaste; one frank, another astute; one
hard, another easy; one serious, another frivolous; one re-
ligious, another an unbeliever, and so on. I know: that every
one will admit that it would be highly praiseworthy in a
prince to possess all the above-named qualities that-are re-
puted good, but as they cannot all be possessed or observed,
human conditions not permitting of it, it is necessary that
he should be prudent enough to avoid the scandal of those
vices SEnw would lose him the state, and guard himself if
possible against those which will not lose it him, but if not
able to, he can indulge them with less scruple. And yet he
must not mind incurring the scandal of those vices, without
which it would be difficult to save the state, for if one con-
siders ‘well, it will be found that some things which seem
virtues would, if followed, lead to one’s ruin, and some
others which appear vices result in one’s greater security
and wellbeing.

Chapter XVI

) " OF LIBERALITY AND NIGGARDLINESS

BecinnING now with the first qualities above named, I say
that it would be well to be considered liberal; nevertheless
liberality such as the world understands it will injure you,
because if used virtuously and in the proper way, it will not



58 NICCOLO MACHIAVELLI

be known, and you will incur the disgrace of the nosqm.c. ;
vice. But one who wishes to obtain the reputation of liber. |
ality among men, must not omit every kind of sumptuoyg |
display, and to such an extent that a prince of this characte;
will consume by such means all his resources, and will be |
at last compelled, if he wishes to maintain his name fop |
liberality, to impose heavy taxes on his people, become ex.
tortionate, and do everything possible to obtain money. This {
will make his subjects begin to hate him, and he will be{
little esteemed being poor, so that having by this liberality |
injured many and benefited but few, he will feel the firsy |
little disturbance and be endangered by every peril. If he
recognises this and wishes to change his system, he incurs |
at once the charge of niggardliness.

A prince, therefore, not being able to exercise this virtue |
of liberality without risk if it be known, must not, if he be
prudent, object to be called miserly. In course of time he !
will be thought more liberal, when it is seen that by his par. |
simony his revenue is sufficient, that he can defend himself
against those who make war on him, and undertake enter-
prises without burdening his people, so that he is really lib-|
eral to all those from whom he does not take, who are in. |
finite in number, and niggardly to all to whom he does
not give, who are few. In our times we have seen nothing
great done except by those who have been esteemed nig-
gardly; the others have all been ruined. Pope Julius II, al- .
though he had made use of a reputation for liberality in
order to attain the papacy, did not seek to retain it after-|
wards, so that he might be able to wage war. The present
King of France has carried on so many wars without im-}
posing an extraordinary tax, because his extra expenses were
covered by the parsimony he had so long practised. The
present King of Spain, if he had been thought liberal, would §

ST
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not have engaged in and been successful in so many enter-
prises- .

For these reasons a prince must care little for the reputa-
tion of being a miser, if he wishes to avoid robbing his sub-
jects, if he wishes to be able to defend himself, to avoid be-
coming poor and contemptible, and not to be forced to be-
come rapacious; this niggardliness is one of those vices
which enable him to reign. IF it is said that Casar attained
the empire through liberality, and that many others have
reached the highest ‘positions through being liberal or being
thought so, T would reply that you are either a prince al-
ready or else on the way to become one. In the first case,
this liberality is harmful; in the second, it is certainly neces-
sary to be considered liberal. Czsar was one of those who
wished to attain the mastery over Rome, but if after attain-
ing it he had lived and had not moderated his expenses, he
would have destroyed that empire. And should any one
reply that there have been many princes, who have done
great things with their armies, who have been thought ex-
tremely liberal, I would answer by saying that the prince
may either spend his own wealth and that of his subjects or
the wealth of others. In the first case he must be sparing, but
for the rest he must not neglect to be very liberal. The liber-

-ality is very necessary to a prince who marches with his

armies, and lives by plunder, sack and 'ransom, and is deal-
ing with the wealth of others, for without it he would not be
followed by his soldiers. And you may be very generous in-
deed with what is not the property of yourself or your sub-
jects, as were Cyrus, Cezsar, and Alexander; for spending
the wealth of others will not diminish your reputation, but
increase it, only spending your own resources will injure
you. There.is nothing which destroys itself so much as
liberality, for by using it you lose the power of using it, and.
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become either poor and despicable, or, to escape poverty,
rapacious and hated. And of all things that a prince must
guard against, the most important are being despicable or
hated, and liberality will lead you to one or other of these
conditions. It is, therefore, wiser to have the name of 3
miser, which produces disgrace without hatred, than to in-
.cur of necessity the name of being rapacious, which pro-
duces both disgrace and hatred.

Chapter XVII

OF CRUELTY AND CLEMENCY, AND WHETHER IT IS BETTER TO BE
LOVED OR FEARED

ProceepinG to the other qualities before named, I say that
every prince must desire to be considered merciful and not
cruel. He must, however, take care not to misuse this merci-
fulness. Cesare Borgia was considered cruel, but his cruelty
had brought order to the Romagna, united it, and reduced
it to peace and fealty. If this is considered well, it will be
seen that he was really much more merciful than the Flor-
entine people, who, to avoid the name of cruelty, allowed
Pistoia to be destroyed. A prince, therefore, must not mind
incurring the charge of cruelty for the purpose of keeping
his subjects united and faithful; for, with a very few exam-
ples, he will be more merciful than those who, from excess
of tenderness, allow disorders to arise, from whence spring
bloodshed and rapine; for these as a rule injure the whole
community, while the executions carricd out by the prince
injure only individuals. And of all princes, it is impossible
for a new prince to escape the reputation of cruelty, new
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states being always full of dangers. Wherefore Virgil
through the mouth of Dido says:

Res dura, et regni novitas me talia cogunt
Moliri, et late fines custode tueri.

Nevertheless, he must be cautious in believing and acting,
and must not be afraid of his own shadow, and must pro-

ceed in a temperate manner with prudence and humanity,

so that too much confidence does not render him incautious,
and too much diffidence does not render him intolerant.

From this arises the question whether it is better to be
Joved more than feared, or feared more than loved. The
reply is, that one ought to be both feared and loved, but as
it is difficult for the two to go together, it is much safer to
be feared than loved, if one of the two has to be wanting.
For it may be said of men in general that they are ungrate-
ful, voluble, dissemblers, anxious to avoid danger, and cov-
etous of gain; as long as you benefit them, they are entirely
yours; they offer you their blood, their goods, their life, and
their children, as I have before said, when the necessity is
remote; but when it approaches, they revolt. And the prince
who has relied solely on their words, without making other
preparations, is ruined; for the friendship which is gained
by purchase and not through grandeur and nobility of spirit
is bought but not sccured, and at a pinch is not to be ex-
pended in your service. And men have less scruple in of-
fending orie who makes himself loved than one who makes
himself feared; for love is held by a chain of obligation
which, men being selfish, is broken whenever it serves their
purpose; but fear is maintained by a dread of punishment
which never fails. -

Still, a prince should make himself feared in such a way
that if he does not gain love, he at any rate avoids hatred:
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for fear and the absence of hatred may well go nomnﬁre... .
and will be always attained by one who abstains from mbnnm E

fering with the property of his citizens and subjects or wigy
their women. And when he is obliged to take the life of any
one, let him do so when there is a proper justification ang

manifest reason for it; but above all he must abstain from |
taking the property of others, for men forget more easily |
vhe death of their father than the loss of their patrimony, ¢

Then also pretexts for seizing property are never wanting,

and one who begins to live by rapine will always find some |

reason for taking the goods of others, whereas causes for
taking life are rarer and more fleeting.

But when the prince is with his army and has a large
number of soldiers under his control, then it is extremely
pecessary that he should not mind being thought cruel;
for without this-reputation he could not keep an army
united or disposed to any duty. Among the noteworthy ac.
tions of Hannibal is numbered this, that although he had
an enormots army, composed of men of all nations and
fighting in foreign countries, there never arose any dissen-
sion either among them or against the prince, either in good
fortune or in bad. This could not be due to anything but his
inhuman cruelty, which together with his infinite other
virtues, made him always venerated and terrible in the sight
of his soldiérs, and without it his other virtues would not
have sufficed to produce that effect. Thoughtless writers ad-
mire on the one hand his actions, and on the other blame
the principal cause of them.

And that it is true that his other virtues would not have
sufficed may be seen from the case of Scipio (famous not
only in regard to his own times, but all times of which
memory remains), whose armies rebelled against him in
Spain, which arose from nothing but his excessive kindness,
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which allowed' more licence to the soldiers than was con-

sonant with military discipline. He was nn@nOmnvnm with
this in the senate by Fabius Maximus, s&o called him a cor-
rupter of the Roman militia. Locri having vna.w destroyed
by one of Scipio’s officers was not 3<nsm.nm by him, nor was
the insolence of that officer punished, simply by reason of
his easy nature; so much so, that some one wishing to excuse
him in the senate, said that there were many men who knew
rather how not to err, than how to correct the errors of
others. This disposition would in time have tarnished the
fame and glory of Scipio had he persevered in it under the
empire, but living under the rule of the senate this TNHB.?._
quality was not only concealed but became a glory to him.

I conclude, therefore, with regard to being feared and
loved, that men love at their own free will, but fear at the
will of the prince, and that a wise prince must rely on what
is in his power and not on what is in the power of others,
and he must only contrive to avoid incurring hatred, as
has been explained. :

Chapter XVIII

IN WHAT WAY PRINCES MUST KEEP FAITH

How laudable it is for a prince to keep good faith and live
with integrity, and not with astuteness, every one knows.
Still the experience of our times shows those princes to have
done great things who have had little regard for good faith,
and have been able by astuteness to confuse men’s brains,
and who have ultimately overcome those who have made
loyalty their foundation.
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You' must know, then, that there are two methods of
fighting, the one by law, the other by force: the first methog
is that of men, the second of beasts; but as the first methyg
is often insufficient, one must have recourse to the secong

It is therefore necessary for a prince to know well hoy to
ase both the beast and the man. This was covertly S:mz.

to rulers by ancient writeérs, who relate how Achilles ang
many others of those ancient princes were given to Chirgp
the centaur to be brought up and educated under his dis.

cipline. The parable of this semi-animal, man-w:Smp ‘
teacher is meant to indicate that a prince must know how |

to use both natures, and that the one without the other is
not durable.

A prince being thus obliged to know well how to act 5 |

a beast must imitate the fox and the lion, for the lion cannot

protect himself from traps, and the fox cannot defend hi. |
self from wolves. One must therefore be a fox to recognise |
traps; and a lion to frighten wolves. Those that wish to be |
only lions do not understand this. Therefore, a prudent ‘

ruler ought not to keep faith when by so doing it would
be against his interest, and when the reasons which made
him bind himself no longer exist. If men were all good, this
precept would not be a good one; but as they are bad, and
would not observe their faith with you, so you are not bound
to keep faith with them. Nor have legitimate grounds ever
failed a prince who wished to show colourable excuse for
the non-fulfilment of his promise. Of this one could furnish
an infinite number of modern examples, and show how
many times peace has been broken, and how many promises
rendered worthless, by the faithlessness of princes, and those
that have been best able to imitate the tox have succeeded
best. But it is necessary to be able to disguise this character
well, and to be a great feigner and dissembler; and men are

.mo mmaﬁ_n
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and so ready to obey present necessities, that one

who deceives will always find nromn who allow themselves

10 be deceived.
1 will only mention one modern instance. Alexander VI

Jid nothing else but deceive men, he thought of nothing
else, and found the occasion for it; no man was ever more
able to give assurances, or affirmed things with stronger
oaths, and no man observed them less; however, he always
succeeded in his deceptions, as he well knew this aspect of

ings. . v
%_mewm not, therefore, necessary for a prince to have all the
above-named qualities, but it is very necessary to seem to
have them. I would even be bold to say that to possess them
and always to observe them is dangerous, but to appear to
possess them is useful. Thus it is well to seem merciful,
faithful, humane, sincere, religious, and to be so; but
you must have the mind so disposed that when it is needful
to be otherwise you may be able to change to the opposite
qualities. And it must be understood that a prince, and espe-
cially 2 new prince, cannot ovmnﬁd all those things which
are considered good in men, being often obliged, in order
to maintain the state, to act against faith, against. charity,
against humanity, and against religion. And, therefore, he
must have a mind disposed to adapt itself according to
the wind, and as the variations of fortune dictate, and, as I
said before, not deviate from what is good, if possible, but
be able to.do evil if constrained. v

A prince must take great care that nothing goes out of
his mouth which is not full of the above-named five qual-
ities, and, to see and hear him, he should seem to be all
mercy, faith, integrity, humanity, and religion. And nothing
is more necessary than to scem to have this last quality, for
men in general judge more by the eyes than by the hands,
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for every one can see, but very few have to feel. mannwg& .
sees what you appear to be, few feel whiat you are, and they
few will not dare to oppose themselves to the many, wjt
have the majesty of the state to defend them; and in thet

actions of men, and especially of princes, from which they!
is no appeal, the end justifies the means. Let a prince ther.

fore aim at conquering and maintaining the state, and th
means will always be judged honourable and praised byt

every one, for the vulgar is always taken by appearancy|
and the issue of the event; and the world consists only of thy
vulgar, and the few who are not vulgar are isolated whey!
the many have a rallying point in the prince. A certajy:
prince of the present time, whom it is well not to name
never does anything but preach peace and good faith, by}

he is really a great enemy to both, and either of them, had!

he observed them, would have lost him state or reputatiop}

on many occasions.

Chapter XIX .

THAT WE MUST AVOID BEING DESPISED AND HATED

Bur as I have now spoken of the
qualities in question, I will now d
with the rest. The prince must, as'already stated, avoid thost
things which will make hjrmi hated or despised; and when.

ever he succeeds in thisyhie will have done his part, and willf

ther vices. He will chiefly become hated,

find no mmsmwﬁb
as I said, wk\ €ing rapacious, and usurping the property and}

women.of his subjects, which he must abstain from doing
an

henever one does not attack the property or honour of}
the generality of men, they will live contented; and one will|

m@ﬂ important of the _L.
briefly and generally}

£
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only have to combat the ‘ambition of a few, who can be
casily held in check in many ways. He is rendered despica-
ple by being thought changeable, frivolous, efféminate,
timid, and irresolute; which a prince must guard against
as a rock of danger, and so contrive that his ations show
mammmmcb spirit, gravity, and fortitude; and 4s to the gov-
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- ernment of his subjects, let his sentence be/rrevocable, and

et him adhere to his decisions so that ng/one may think of
deceiving or cozening him. v

The prince who creates such an opinion of himself gets
a great reputation, and it is very &@wn:: to conspire against
one who has a great reputation, \msm he will not easily be
attacked, so long as it is known tHat he is capable and rever-
enced by his subjects. For a wa‘mnn must have two kinds of
fear: one internal as regards/his subjects, one external as
regards foreign powers. Frofn the latter he can defend him-

self with good arms and {

good friends, and he will always
have good friends if he rmm good arms; and internal matters
will always remain q fet, if they are not perturbed by con-
spiracy and there is 5o disturbance from without; and even
if external powers sought to attack him, if he has ruled and

lived as I have %Mmawnm“ he will always if he stands firm, be

able to sustain every shock, as I have shown that Nabis the

Spartan did. Wmn with regard to the subjects, if not acted on
from outside] it is still to be feared lest they conspire in
secret, frord which the prince may guard himself well by
avoiding hatred and contempt, and keeping the people
satisfied/with him, which it is necessary to accomplish, as
has beén related at length. And one of the most potent
remedies that a prince has against conspiracies, is that of
not/ being hated by the mass of the people; for whoever
cdnspires always believes that he will satisfy the people by
the death of their prince; but if he thought to offend them
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sessions for many/years must not accuse fortune for having |

~ good, certain and durable, which, depend on yourself alone|
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position in Italy in our days, such as the HC:. of ZmEQ.
the Duke of Milan and others, one will find in them firg
a common defect as to their arms, for the redsons discusseg
at length, then we observe that some of fhem either hyq §
the people hostile to them, or that if the nom_.n were friendy
they were not able to make sure of the/nobility, for withoy |
these defects, states are not lost that/have enough strength
to be able to keep an army in the field. Philip of Macedop,
not the father of Alexander the¢/ Great, but the one why
was conquered by Titus Quintius, did not possess a great |
state compared to the greatngés of Rome and Greece which |
assailed him, but being a military man and one who kney
how to ingratiate himself Avith the people and make sure of |
the great, he was mzw\c sustain the war against them for
many years; and if at/length he lost his power over som
cities, he was still able to keep his kingdom. ;
Therefore, those/of our princes who had held their pos |

lost them, but nw her their own remissness; for having neve

in quiet times fonsidered that things might change (as itis|

2 common fdult of men not to reckon on storms in fair |
weather) when adverse times came, they only thought of
fleeing, m@mnamm of defending themselves; and hoped that
the people, enraged by the insolence of the conquerors |
would recall them. This measure, when others are wanting

is good; but it is very bad to have neglected the other rem-}
edies for that one, for nobody would desire to fall becaust

he/believed that he would then find some one to pick him/
E\u This may or may not take place, and if it does, it dogs’

fot afford you security, as you have not helped yourselt}
but been helped like a coward. Only those defences ate}

and your own ability.
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Chapter XXV

goW MUCH FORTUNE CAN DO IN IIUMAN AFFAIRS AND HOW
IT MAY BE OPPOSED

It is not unknown to me how many have been and are of
opinion that worldly events are so governed by fortune and.
by God, that men cannot by their prudence change them,
and that on the contrary there is no remedy whatever, and
for this they may judge it to be useless to toil much about
them, but let things be ruled by chance. This opinjon has
been more held in our day, fyom the great changes that
have been seen, and are daily seen, beyond every human
conjecture. When I think about them, at times I.am partly
inclined to share this opinion. Nevertheless, that our mnnn...@
will may not be altogether extinguished, I think it may be
true that fortune is the ruler of half our actions, but that
she allows the other half or thereabouts to be governed by
us. I would compare her to an impetuous river that, when
turbulent, inundates the plains, casts down trees and build-
ings, removes earth from this side and places it on the other;
every one flees before it, and -everything yields to its fury
without being able to oppose it; and yet though it is of
such a kind, still when it is quiet, men can make provision
against it by dykes and banks, so that when it rises it will
either go into a'canal or its rush will not be so wild and
dangerous. So it is with fortune, which shows her power
where no measures have been taken to resist her, and di-
rects her fury where she knows that no dykes or barriers
have been made to hold her. And if you regard Italy, which
has been the seat of these changes, and who has given the
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impulse to them, you will see her to be a country without
dykes or banks of any kind. If she had been protected by
proper measures, like Germany, Spain, and France, this
inundation would not have caused the great changes that it
has, or would not have happened at all.

This must suffice as regards opposition to fortune in gen-
eral. But limiting myself more to particular cases, I would
point out how one sees a certain prince to-day fortunate
and to-morrow ruined, without seeing that he has changed
in character or otherwise. I believe this arises in the first

'place from the causes that we have already discussed at
length; that is to say, because the prince who bases him-
self entirely on fortune is ruined when fortune changes. |
also believe that he is happy whose mode of procedure ac-
cords with the needs of the times, and simildrly he is un-
fortunate whose mode of procedure is opposed to the times.
For one sees that men in those things which lead them to
the aim that each one has in view, namely, glory and
riches, proceed in various ways; one with circumspection,
another with impetuosity, one by violence, another by
cunning, one with patience, another with the reverse; and
each by these diverse ways may arrive at his aim. One sees
also two cautious men, one of whom succeeds in his “de-
signs, and the other not, and in the same way two men suc-
ceed equally by different methods, one being cautious, the
other impetuous, which arises only from the nature of the
times, which does or does not conform to their method of
procedure. From this it results, as I have said, that two men,
acting differently, attain the same effect, and of two others
acting in the same way, one attains his goal and not the
other. On this depend also the changes in prosperity, for if
it happens that time and circumstances are favourable to one
who acts with caution and prudence he will be successful,
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put if time and circumstances change he will be ruined,
pecause he does not change his mode of precedure. No man
s found so prudent as to be able to adapt himself to this,
either because he cannot deviate from that to which his
nature disposes him, or else because having always pros-
wn_‘& by walking in one path, he cannot persuade himself
that it is well to leave it; and therefore the cautious man,
when it is time to act suddenly, does not know how to do
s0 and is consequently ruined; for if one could change one’s
pature with time and circumstances, fortune would never
change. Wit 8

Pope Julius II acted impetuously in everything he did
and found the times and conditions so in conformity with
that mode of procedure, that he always obtained a good
result. Consider the first war that he made against Bologna
while Messer Giovanni Bentivogli was still living. The
Venetians were not pleased with it, neither was the King
of Spain, France was conferring with him over the enter-
prise, notwithstanding which, owing to his fierce and im-
petuous disposition, he engaged personally in the expedition,
This move Taused both Spain and the Venetians to halt
and hesitate, the latter through fear, the former through
the desire to recover the entire kingdom of Naples. On the
other hand, he engaged with him the King of France, be:
cause seeing him make this move and desiring his friend
ship in order to put down the Venetians, that king judged
that he could not refuse him his troops without manifest
injury. Thus Julius by his impetuous move achieved what
no other pontiff with the utmost human prudence would
have succeeded in doing, because, if he had waited till all
arrangements had been made 4and everything settled before
leaving Rome, as any other pontiff would have done, it
would never have succeeded. For the king of France would
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have found a thousand excuses, and the others would have
inspired him with a thousand fears. I will omit his other
actions, which were all of this kind and which all succeedeq
well, and the shortness of his life did not suffer him to ex.
perience the contrary, for had times followed in which j
was necessary to act with caution, his ruin would have re.
sulted, for he would never have deviated from these meth-
ods to which his nature disposed him. ]

I conclude then that fortune varying and men remaining
fixed in their ways, they are successful so long as these ways
conform to circumstances, but when they are opposed then
they are unsuccessful. I certainly think that it is better to be
impetuous than cautious, for fortune is 2 woman, and it is
necessary, if you wish to master ber, to conquer her by
force; and it can be seen that she lets herself be overcome
by the bold rather than by those who proceed coldly. And
therefore, like a woman, she is always a friend to the young,
because they are less cautious, fiercer, and master her with
greater, audacity.

Chapter XXVI

EXHORTATION TO LIBERATE ITALY FROM THE BARBARIANS

Havine now considered all the things we have spoken of,
and thought within myself whether at present the time was
not propitious in Italy for a new prince, and if there was
not a state of things which offered an opportunity to a pru-
dent and capable man to introduce a new system that would
do honour to himself and good to the mass of the people,
it seems to me that so many things concur to favour a new
ruler that I do not know of any time more fitting for such

e
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an enterprise. And if, as I said, it was necessary in order
that the power of Moses should be displayed that the people
of Israel should be slaves in Egypt, and to give scope for
the greatness and courage of Cyrus that the Persians should
be oppressed by the Medes, and to illustrate the pre-emi-
nence of Theseus that the Athenians should be dispersed,
so at the present time, in order that the might of an Italian
genius might be recognised, it was necessary that Italy
should be reduced to her present condition, and that she
should be more enslaved than the Hebrews, more oppressed
than the Persians, and more scattered than the Athenians;
without a head, without order, beaten, despoiled, lacerated,
and overrun, and that she should have suffered ruin of every
kind.

And although before now a gleam of hope has appeared
which gave hope that some individual might be appointed
by God for her redemption, yet at the highest summit of
his career he was thrown aside by fortune, so that now,
almost lifeless, she awaits one who may heal her wounds
and put a stop to the pillaging of Lombardy, to the rapacity
and extortion in the Kingdom of Naples and in Tuscany,
and cure her of those sores which have long been festering.
Behold how she prays God to send some one to redeem her
from this barbarous cruelty and insolence. Behold her ready
and willing to follow any standard if only there be some one
to raise it. There is nothing now she can hope for but that
your illustrious house may place itself at the head of this
redemption, being by its power and fortune so exalted, and
being favoured by God and the Church, of which it is now
the ruler. Nor will this be very difficult, if you call to mind
the actions and lives of the men I have named. And al-

‘though those men were rare and marvellous, they were

none the less men, and each of them had less opportunity
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than the present, for their enterprise was not juster thay
this, nor easier, nor was God more their friend than He j
yours. Here is a just cause; Justum enim est bellum quibyg
necessarium, et pia arma ubi nulla nisi in armis spes eg)
Here is the greatest willingness, nor can there be great dif.
ficulty where there is great willingness, provided that the
measures are adopted of those whom I have set before yoy
as examples. Besides this, unexampled wonders have beey
seen here performed by God, the sea has been opened, 5
cloud has shown you the road, the rock has given forth
water, manna has rained, and everything has contributed to
your greatness, the remainder must be done by you. Gog
will not do everything, in order not to deprive us of freewil]
- and the portion of the glory that falls to our lot.

It is no marvel that none of the before-mentioned Italiang
have done that which it is to be hoped your illustrious house

may do; and if in so many revolutions in Italy and so many |

warlike operations, it always seems as if military capacity

were extinct, this is because the ancient miethods were not |
good, and no one has arisen who knew how to discover new |

ones. Nothing does so much honour to a newly-risen man
than the new laws and measures which he introduces. These
things, when they are well based and have greatness in
them, render him revered and admired, and there is not

lacking scope in Italy for the introduction of every kind of |

new organisation. Here there is great virtue in the mem:

bers, if it were not wanting in the heads. Look how in duels {

and in contests of a few the Italians are superior in strength,

dexterity, and -intelligence. But when it comes to armies |

they make a poor show; which proceeds entirely from the
weakness of the leaders, for those that know are not obeyed,
and every one thinks that he knows, there being hitherto

nobody . who has raised himself so high both by valour and .

o
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fortune as to make the others yield. Hence it comes about
hat for so long a time, in all the wars waged during the last
wenty years, whenever there. has been an entirely Italian
army it has always been a failure, as witness first Taro, then
Alexandria, Capua, Genoa, Vaila, Bologna, and Mestri.

If your illustrious house, therefore, wishes'to follow those
great men who redeemed their countries, it is before all
things necessary, as the true foundation of every undertak-
ing, to provide yourself with your own forces, for you can-
not have more faithful, or truer and better soldiers. And
slthough each one of them may be good, they will united
become even better when they see themselves commanded
by their prince, and honoured and favoured by him. It is
therefore necessary to prepare such forces in order to be
able with Italian prowess to defend the country from for-
eigners. And although both the Swiss and Spanish infantry
are deemed terrible, none the less they each have their de-
fects, so that a third method of array might not only oppose
them, but be confident of overcoming them. For the Span-
jards cannot sustain the attack of cavalry, and the Swiss
have to fear infantry which meets them with resolution
equal to their own. From which it has resulted, as will be

'seen by experience, that the Spaniards cannot sustain the

attack of French cavalry, and the Swiss are overthrown by
Spanish infantry. And although a complete example of the
latter has not been seen, yet an instance was furnished in
the battle of Ravenna, where the Spanish infantry attacked
the German battalions, which are organised in the same way
as the Swiss. The Spaniards, through their bodily agility

and aided by their bucklers, had entered between and under

their pikes and were in a position to attack them safely
without the Germans being able to defend themselves; and
if the cavalry had not charged them they would have utterly
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destroyed them. Knowing therefore the defects of both theg,
kinds of infantry, a third kind can be created which ca
resist cavalry and need not fear infantry, and this will b,
done by the choice of arms and a new organisation. Ang |
these are the things which, when newly introduced, giye
reputation and grandeur to a new prince. :

This opportunity must not, therefore, be allowed to pas,
so that Italy may at length find her liberator. I cannot ey. |
press the love with which he would be received in all thos .
provinces which have suffered under these foreign invasiong,
with what thirst for vengeance, with what steadfast faith _
with what love, with what grateful tears. What doors would -
be closed against him? What people would refuse him obe.
dience? What envy could oppose him? What Italian would .
withhold allegiance? This barbarous domination stinks in |
the nostrils of every one. May your illustrious house there. |
fore assume this task with that courage and those hopes !
which are inspired by a just cause, so that under its banner
our fatherland may be raised up, and under its auspices EW
verified that saying of Petrarch:

Valour against fell wrath
Will take up arms; and be the combat quickly spedl
For, sure, the ancient worth, . W
That in Italians stirs the heart, is not yet dead.




