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Industry speakers Panel discussions Round table workshop
Connect with established thought- Engage in stimulating conversations Dive into interactive sessions,
leaders who bring deep insights on pressing issues and innovative promoting collaboration and
and firsthand experiences from solutions. Our detailed panel in-depth exploration. These
across diverse sectors. Expand discussions are designed to provoke activities provide a unique
your horizons with enlightening thought and inspire action. opportunity to share insights
keynote speeches. and learn from peers.
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SUPPLY CHAIN INNOVATION FORUM

Supply chain thought leaders include

Andrew New
Chief Executive Officer
NHS Supply Chain

Andrew joined NHS Supply Chain as CEO in 2021
and has focussed on leading the organisation with
anew purpose and strategy as well as enhancing
its critical capabilities to deliver a broad range of
value to the NHS. He has extensive experience in
business transformation programme leadership,
total lifecycle cost management, customer and
supplier engagement and deploying technology
to optimise business operational performance.

\, Peter Robertshaw BOE
Partner
Tata Consultancy Services

Peter Robertshaw has been in TCS for approaching
11 years after a period with CSC and 34 years in the
British Army. He has almost 50 years of engineering,
supply chain, operational and change management
experience. He is a chartered mechanical and
electrical engineer and supply chain specialist and
has experience of driving transformational change
in IT, training, HR, and cost reduction across a wide
range of environments.

Dr. Heiko Gierhardt
Director
Jaguar Land Rover

Dr Heiko Gierhardt is the Director Material Fulfilment
for Industrial Operations and has worked at JLR as
Director Launch in Global Purchasing and Operations.
Currently, he is the “Owner” of supply for JLR and in
charge for designing, establishing and running the
JLR Material Fulfilment Organization within the e2e
Industrial Operations Organization. He previously
worked in multiple positions in Porche, Schaeffler
AG and Poznan.

Alok Choudhary
Head of Supply Chain Group
University of Warwick

Dr Alok Choudhary is a Professor of Supply Chain
Management and the Head of Supply Chain Group
at WMG. His research has engaged industries from
various sectors and tackled challenges related to
sustainability, resilience and digital transformation in
supply chain and logistics. His research has delivered
significant impacts on businesses, policymakers and
society.
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Cyril Pourrat
Founder and Chairman
BT Sourced

Cyril has established BT Sourced, a standalone
procurement company, drawing on the best
technology and people to speed up and simplify
the way we manage BT Group’s third party spend
worldwide. He created the Digital Procurement
Garage, rapidly digitising our procurement
organisation to implement best of breed
technologies, and working collaboratively with UK
start-ups to co-develop products that help us stay
ahead of the competition.

Kerry Kirwan
Deputy Pro-VC
University of Warwick

=

Kerry Kirwan is a Deputy Pro-Vice Chancellor(Research)
for the University of Warwick, a Trustee of The Alan
Turing Institute and a Professor at WMG. He is the
Director of the £11m EPSRC Centre for Doctoral
Training in Sustainable Materials and Manufacturing
(EngD), Strategic Director of the £10m Industrial
Doctorate Centre and Head of the Sustainable
Materials and Manufacturing Research Group within
WMG.
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Chief Commercial Officer
High Speed Two Ltd

Ruth is a member of both the HS2 Executive Team
and Board, as HS2’s Chief Commercial Officer she is
responsible for HS2’s procurement, supply chain,
commercial and contract management including
land and property related activity. She spent 14
years in consultancy working across sectors
including aerospace, defence, retail, logistics and
automotive, both in front line manufacturing and
support services.

Christophe Philippart
Vice President
Resilinc

Christophe Philippart is the VP for Resilinc in the
EMEA region where he helps companies on their
journey to Operational Resilience with the support
of a European team and an ecosystem of partners.
Christophe has participated in or managed the
starting up of several businesses. Hence, he launched
Lamasoft operations in continental Europe and then
was VP of Southwest Europe.

With the main focus on industrial
practices and research-led innov-
ation, the forum’s purpose is to
offer innovative insights, engage
in inspiring talks, share knowledge
and best practices to address key
supply chain challenges across
industries, promote networking
and collaboration to support
supply chain, procurement,
sustainability, and logistics leaders.

Dr. Giuliana Battisti
Professor
University of Warwick

Giuliana Battisti is an esteemed economist specia-lising
in the Economics of Innovation. In addition to her
academic roles, Giuliana is extensively involved in
various advisory and research capacities. She
co-leads/directs the University of Warwick Productivity
and the Futures of Work GRP and is a member of the
National Statistical Advisory Group. She has also
provided guidance and conducted research for
numerous governmental and private organizations
globally.

Chris Andrews
Digital Supply Chain Partner
Ernst & Young

Chris Andrews is a Partner at consulting firm EY
and an alumnus of WMG. He has spent the past
two decades leading supply chain transformation
with multinational companies in the consumer
products and retail sector, collaborating with them
to solve their most complex supply chain and
procurement challenges. He leads EY’s Digital
Supply Chain practice, utilising advanced technologies
to enable his clients to achieve a step change in
performance.

Martin Barrow
Director
The Carbon Trust

Martin is one of the world’s leading authorities on
the carbon footprinting of products, services and
value chains, having headed the Carbon Trust’s
work in these areas since 2007. His experience
includes the development of the PAS 2050
methodology and the launch of the world's first
carbon footprint label.
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Welcome

Who should attend?

- Supply chain industry leaders

- Manufacturing and engineering businesses part of UK supply chains
- Government and policy makers with supply chains in their focus

- Supply chain research leads

- Businesses looking to improve and understand their supply chain

- Anyone with knowledge or interest in continuing to move towards
a net zero supply chain

What will you get out of it?

Together, we will explore the big solutions and strategies needed for

the next generation of resilient and net-zero supply chains.

By joining us, you will:

- Engage with leading practitioners, thought leaders, academics and
peers focusing on the most impactful trends and innovations in
addressing challenges related tosupply chain resilience and

transitioning to a net zero supply chain.

- Share collective experience, knowledge, and best practices from
across sectors. Synthesize knowledge and perspectives to identify
research and innovation opportunities.

- Network, collaborate and identify opportunities with the subject-
matter experts across business, government, and innovators.

- Witness first-hand showcasing and launch of innovative research at

WMG to address supply chain challenges.

Alok Choudhary

Head of Supply Chain Group
University of Warwick

E: alok.choudhary@warwick.ac.uk

Agenda at a glance:

¢ S

PLENARY SESSIONS

Focus on the big picture and hear
about the horizon opportunities
that will keep your company ahead
of the curve
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PANEL DISCUSSIONS
Industry leaders share their
knowledge and insights

SUPPLY CHAIN INNOVATION FORUM _

This captivating, forum-style event will offer
innovative insights, share knowledge & best
practice, debate emerging trends and key

challenges facing our industry on its journey to
de-risking and de-carbonizing its supply chains.

“SCiP (now Supply Chain Innovation Forum)
provides us an excellent, and in some ways,
unigue opportunity to benchmark our supply
chain management capability. On the face of
it we might appear to be a disparate group
but it is my expectation that despite the
differences in our operating contexts we will
benefit hugely from each other's experience,
knowledge and insight in exploring and
revising approaches to common challenges."

Andy Chappell, Head of Supply Chain
Capability - Marine & Technology, Babcock
International Group

BREAK OUT SESSIONS
Connect with your peers, and
other stakeholders in intimate
and focused discussion around
specific topics
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Agenda 19 July

Registration and Refreshment
() 9:30am-9:45am

Introduction and Networking Session

(© 9:45am-10:00am
Gy Christine Bell
—  Facilitator
Introduction and Overview: Sustainability and
Resilience of Supply Chains - an issue for our time
@ 10:00 am - 10:20 am
Alok Choudhary Kerry Kirwan

ﬁ Head of Supply Chain Group  Deputy Pro-VC
WMG, University of Warwick University of Warwick
Building a Sustainable Healthcare Ecosystem:
Developing the NHS Supply Chain for Resilience
and Net Zero Transformation

10:20 am —10:45 am

o. Andrew New
CEO, NHS Supply Chains

Destination Net Zero: Lessons from the HS2
Supply Chain

@ 10:45 am—11:10 am

o. Ruth Todd
Chief Commercial Officer, HS2 Ltd

Driving Sustainability: Transforming BT's
Procurement in the Pursuit of a Net Zero World

@ 11:30 am —11:55 am

o. Cyril Pourrat
ﬁ Founder and Chairman, BT Sourced

Group Activity: De-risking and Decarbonising
Supply Chains - what challenges do we face?
@ 11:55 am —12:35 pm
—Christine Bell
@ Facilitator

Mastering the Route to Net Zero: Practical Tips for
Defining, Implementing, and Tracking Your Journey

@ 12:35 pm —13:00 pm

o. Martin Barrow

ﬁ Director of Foot Printing, Carbon Trust
Best Practices for Organisational Reslience

@ 13:50 pm —14:15 pm

o, Christophe Philippart
ﬁ Vice President, Resilinc

Group Activity: Exploring the Challenges: Deep Dive

@ 14:15 pm —14:55 pm
—  Christine Bell
e Facilitator

Classic brand, modern thinking - JLR
14:55 pm - 15:25 pm

o. Heiko Gierhardt Lionnel Salaun
ﬁ Director, JLR Head of Process Chain, JLR

Great Supply Chain Reset: the pivot towards
sustainable and resilient operations
15:45 pm —16:05 pm

o. Chris Andrews
Digital Supply Chain Partner, Ernst and Young

War on Waste - Principles that drive resilience and
cost optimization
16:05 pm—16:25 pm

o. Peter Robertshaw
Partner, Tata Consultancy Service

Panel discussion
16:25 pm —16:50 pm

é Chris Andrews, Martin Barrow,
Heiko Gierhardt, Peter Robertshaw

Wrap up
(O 16:50 pm-17:00 pm
o. Alok Choudhary

= Head of Supply Chain Group, WMG, University
of WarwicK

Networking and drinks reception

(O 17:00 pm~17:45 pm

Getting in touch
o @WMGBuUsiness / @IGSD_UoW / @WarwickBSchool

linkedin.com/company/wmgbusiness/
linkedin.com/school/warwick-business-school/

@ WMGBusiness@warwick.ac.uk

:3- WMG | University of Warwick
Coventry | CV4 7AL | United Kingdom
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