
a demo TEAL lecture,  
using Vevox and Teams

Community of practice roles to 
supercharge organisational 

learning, an ecosystems 
approach 



Method 1: 
peer learning

This will be clunky to get started, but once 
your students are used to it, you can 

transform online and in-class learning.



In a web browser, could be on 
a separate device (phone, 

tablet), join this Vevox meeting: 

http://vevox.app 
 

178-333-562





Respond to the message in the Q&A channel.

1. Q&A

2. Type here

3. Press send



Establishing your peer-
to-peer conversation.



If you using a tablet, you can browse to Chat and remain in the 
meeting, which will appear as this icon. You can return to the 

meeting by selecting it.

Using Teams, you can be in a meeting and doing 
other things, such as a one-to-one chat. 

 
The video screen becomes a small moveable 

pop-up window. Click on it to return it to full size.



Start a peer-to-peer discussion in Teams

1
2

3



Is everyone happy and 
comfortable in their pairs? 

Send a confirmation 
through the Vevox Q&A 

channel.



The lecture!



Organisational learning: 
  

improving the ability of an organisation to 
intelligently, efficiently, effectively respond 

to new challenges, based on research, 
previous experience and innovation; 

 by developing and using a shared 
knowledge  base and collective practices.



Improving its  
knowledge base.



Improving how it uses its 
knowledge base.



Improving how it improves 
its knowledge base.



How? 
  

We will look at 2 models 
(not necessarily exclusive)



Diffusion of Innovations

Everett Rogers

Producers use a common set 
of techniques to solve a 

common set of problems.


Researchers/developers 
discover improvements, which 

are released into the 
community, and adopted at 
different speeds by different 

people (early adopters to 
laggards).


A centrally-managed 
approach.

Dynamic Capabilities

David Teece

Experts in the field tackle a 
diversity of problems, using a 
broad spread of knowledges, 
and use their own initiative to 
adapt to challenges, but also 
to seek new opportunities. 

The organisation must 
cultivate the 

“microfoundations for 
dynamic capabilities” to 

ensure this happens.


A distributed, ecosystems 
approach.



Which organisational learning 
strategy is most suited to the 
University's academic work? 

Discuss in pairs, 
then answer the Vevox question.



2. Looking for 
solutions to 

identified 
challenges.

3. Get sufficient 
understanding, 

envisage 
change.

4. Adopt, adapt, 
implement 

change, reflect-
in-action.

1. Continue 
practice, 

reflect-on-
action and 
challenges.

Practitioners in the Field

Double-loop learning in a community of practice, developing a shared platform.

Dr Robert O’Toole, October 2019.
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Design Thinking is the process of getting 
inspired, creating design ideas, testing design 
ideas (as realistically as possible), refining ideas 
and planning for implementation.

It is almost never an easy process. There are 
many perspectives to take into account - 
teachers, students, administration, the 
environment, ethics, tech - and we often need to 
think about implications years in the future.

Expert, skilled design participants can make all 
the difference to this, especially when they can 
bring those essential perspectives with them and 
help you to see new facets to your design ideas, 
and perhaps bring insights that transform the 
potential of your search for solutions and 
enhancements.

A broad range of enthusiastic design 
participants keeps things fresh and motivated.

Design Participants



Teaching and learning are often deeply 
immersive, full-on experiences - and that’s a 
good thing. We like being carried along by the 
flow of things.

Once we have adopted a new practice, having 
gone to all the trouble of acquiring new ways, 
perhaps even mastering new technology (not to 
mention spending money on kit), we can often 
be too deeply engaged. The innovation and 
enhancement process  might stop just there.

We need to make sure we stand back and reflect. 
Think about what we are doing from everyone’s 
perspective. Look for possible points of 
improvement, and perhaps also change our 
focus, look at other possibilities and examples.

We need good creative-critical friends to help us 
go further!

Creative-Critical Friends



Often before we can commit to a new practice 
we need to get a realistic sense of what it will be 
like. When it involves technology, additional 
work might be required to give us a realistic 
insight into its use and operation. The 
innovation researcher Everett Rogers described 
this essential role as making the new practice:

“more observable, trialable, compatible, and less 
complex”

And that is exactly what the technology 
facilitator does for us.

However, we should be cautious - their 
additional facilitation is only there to help us to 
learn about a new practice, to understand how it 
will fit with our needs (or not). The technology 
facilitator must also help us to understand the 
long-term reality of using the new practice. 

Technology Facilitators



Informed advocates are enthusiastic about the 
use of technology, and can help you to 
understand specific tools.

They have knowledge about a technology that 
includes: what it does, what it doesn’t do, how 
you and your students need to adapt and learn in 
order to make the most of it, and what its real 
value is in enhancing learning, teaching and the 
student experience.

They can explain things in terms that make 
sense to you,  and illustrate their explanations 
with relevant examples of real world use.

Most importantly, informed advocates listen to 
you and your specific needs - they aren’t sales 
people, they only want to help you to adopt 
things that fit with your needs.

Informed Advocates
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Method 2:  
case-based learning



I just don’t know where to 
start. We have never had 
to teach online before. I 

feel quite useless.

I’ve only ever taught on 
campus. Most of our 

teaching happens in the 
architecture studio.

Maddie and Max need to start teaching online



You will be assigned to a breakout group. Each group 
will be given one of the four community roles. 
 
Describe what someone doing that role would do to 
help Max and Maddie. 
 
What kinds of communication, events, activities etc. 
 
Draw on your own experience. 
 
And be imaginative. 

Have something to report back to the group once we 
come back together. 

Your spokesperson should keep me updated on 
progress and ideas the Q&A channel.



Work in a breakout room in Teams

1

2

3

4



Design Thinking is the process of getting 
inspired, creating design ideas, testing design 
ideas (as realistically as possible), refining ideas 
and planning for implementation.

It is almost never an easy process. There are 
many perspectives to take into account - 
teachers, students, administration, the 
environment, ethics, tech - and we often need to 
think about implications years in the future.

Expert, skilled design participants can make all 
the difference to this, especially when they can 
bring those essential perspectives with them and 
help you to see new facets to your design ideas, 
and perhaps bring insights that transform the 
potential of your search for solutions and 
enhancements.

A broad range of enthusiastic design 
participants keeps things fresh and motivated.

Design Participants Breakout room 1



Teaching and learning are often deeply 
immersive, full-on experiences - and that’s a 
good thing. We like being carried along by the 
flow of things.

Once we have adopted a new practice, having 
gone to all the trouble of acquiring new ways, 
perhaps even mastering new technology (not to 
mention spending money on kit), we can often 
be too deeply engaged. The innovation and 
enhancement process  might stop just there.

We need to make sure we stand back and reflect. 
Think about what we are doing from everyone’s 
perspective. Look for possible points of 
improvement, and perhaps also change our 
focus, look at other possibilities and examples.

We need good creative-critical friends to help us 
go further!

Creative-Critical Friends Breakout room 2



Often before we can commit to a new practice 
we need to get a realistic sense of what it will be 
like. When it involves technology, additional 
work might be required to give us a realistic 
insight into its use and operation. The 
innovation researcher Everett Rogers described 
this essential role as making the new practice:

“more observable, trialable, compatible, and less 
complex”

And that is exactly what the technology 
facilitator does for us.

However, we should be cautious - their 
additional facilitation is only there to help us to 
learn about a new practice, to understand how it 
will fit with our needs (or not). The technology 
facilitator must also help us to understand the 
long-term reality of using the new practice. 

Technology Facilitators Breakout room 3



Informed advocates are enthusiastic about the 
use of technology, and can help you to 
understand specific tools.

They have knowledge about a technology that 
includes: what it does, what it doesn’t do, how 
you and your students need to adapt and learn in 
order to make the most of it, and what its real 
value is in enhancing learning, teaching and the 
student experience.

They can explain things in terms that make 
sense to you,  and illustrate their explanations 
with relevant examples of real world use.

Most importantly, informed advocates listen to 
you and your specific needs - they aren’t sales 
people, they only want to help you to adopt 
things that fit with your needs.

Informed Advocates Breakout room 4


