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To catch lightning in a bottle:

to achieve something exceptionally difficult, 
and seemingly unrepeatable.

Often used as a metaphor for invention, creative 
genius, or innovation.



Vision:

Model the Innovation Catalyst on a product-focused R&D unit:

• Prototyping, “applied research” and experimental approaches;

• Developing products and processes to be implemented elsewhere;

• Purposeful innovation driven by strategy, demand and values.



Vision:

1. Create a methodology for low-risk prototyping in a high-risk, 
highly-regulated environment;

2. Develop mechanisms to translate isolated breakthroughs into 
institution-wide change;

3. Shift the institutional culture in favour of pedagogical innovation.



Strategy

Culture Design

Pedagogic Innovation Pipeline

Departmental Intelligence

Design Innovation Framework

Culture-change Projects

External Connections



Covert Pilot

Initial project planning

One-off session within an existing module, co-designed with IC staff 
and delivered by dept staff.

Identifying strategic priorities, test cases to work on, plans for 
evaluation, scalability and implementation.

Test KitchenA three-week long extracurricular “mini-module” delivered 
to a mixed audience of staff, students and public.

Module RedesignA dept-nominated existing module is redesigned by a team of IC and 
dept staff, possibly with guardrail policies for students and teachers.

Propagation
Successful approaches rolled out across programme with support from 

in-dept IC affiliate members. Designs are shared across institution, 
then sector. Longer-term evaluation project begins.
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THANK YOU.

DR. PETER FOSSEY
UNIVERSITY OF WARWICK
P.J.FOSSEY@WARWICK.AC.UK

Slides and references are available on my 
staff profile page: tinyurl.com/petefossey

Please feel free to keep in touch, or 
explore future collaboration:
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