A. Mapping AI, making policy
This 3-hour workshop recreates the co-creation workshops the Thinking with AI campaign came from. Participants read their institution’s AI guidance, map where AI shows up in their working lives and collage a policy of their own. 
It is one of three sets of resources; this guide goes with the Session A slide deck.
At a glance
	
	

	For
	Mixed groups of students, academics and professional services staff

	Length
	3 hours, including a 15-minute break

	Group size
	12 to 30, in groups of 3 to 4

	Leaves with
	A collective map of AI in their setting, and collaged policy posters for a named audience

	Posters
	None needed. The campaign posters are an optional close (see below)

	Materials
	Extracts of AI guidance from several departments, printed; flipchart or A1 paper; magazines, scissors, glue; pens; post-it notes; wall space for each group


Intended learning outcomes
By the end of the workshop, participants will be able to:
1. Read institutional and departmental AI guidance critically, identifying what it assumes about AI, learning and students.
1. Map where and how AI is encountered across academic, professional and student roles, and say what each use is for.
1. Articulate what a good institutional response to AI should protect, beyond for-or-against positions.
1. Create a policy proposal in collage form for a named audience, identifying practical steps and where existing structures fall short.
Framing for facilitators
Where it came from. In March 2026 the Thinking with AI team ran two workshops open to the University of Warwick community. Students, academics and professional services staff read the university's AI guidance side by side, “peeping over departmental fences”, mapped their own AI landscapes, and collaged their own policies. This guide is that workshop, written up so others can run it.
Conditions, not positions. The workshop does not ask whether AI is good or bad. It asks what conditions good thinking, teaching and learning depend on, and what a policy would need to protect them. Expect people to arrive with positions; the mapping usually makes them more interesting.
The middle is not a compromise. A workshop that is neither for not against AI is easily heard as being a sensible middle. Andreotti and colleagues (2026) call it the contaminated middle, where “innocence is no longer available”. Everyone in the room is already implicated. A policy written from there is harder, and more honest, than one written from either pole.
Mixed rooms. The workshop works best when students, academics and professional staff are at the same tables. Their maps differ, and the differences are the material.
Making is thinking. The collage is not an illustration of a policy already decided in discussion. Participants start making before they know what they are making, and the policy arrives through what they choose. Each person first works alone, in silence, with images only; the group then builds one poster from those pieces and others. Words come last, and as few as possible.
Before the workshop
1. Collect guidance from several places: the institution’s AI policy, and statements from three or four departments that differ from one another. One page per extract is plenty. Print a full set per group.
1. Gather collage materials: magazines (a mix of news, lifestyle, trade and specialist titles works best), scissors, glue sticks, A1 or flipchart paper, A4 blank paper for individual working, pens.
1. Plan the room so groups mix roles: students, academics and professional staff at each table where you can.
1. Plan for disclosure. Mapping one’s own AI use has stakes, for students most of all. Say at the start that nobody must describe their own use; maps can record what happens in a role or a department, not what any one person does.
1. Decide what happens to the outputs. If you want to photograph or use maps and collages beyond the session, in a report, talk or publication, ask for consent before the workshop starts, and seek ethical approval if it will count as research.
Roadmap
Times assume a 10:00 start; the blocks add up to 180 minutes.
	Start · duration
	Purpose
	Instruction and framing

	09:30
	Set up the room
	Tables for groups of 3 to 4, mixed by role. A set of guidance extracts per table, paper, pens, post-its. Collage materials ready but kept aside. Wall space for each group.

	10:00 · 10 min
	Why we are here
	“Today we are going to look at how AI shows up in this university and make our own response to it. We are not starting from whether AI is good or bad. We are starting from what is happening, and what we would want to protect”. 
Say that nobody has to describe their own AI use.

	10:10 · 25 min
	Over the fences
	Groups read the guidance extracts side by side. On post-its: What does this guidance assume AI is? What does it assume students are? What is it trying to protect? What's missing? Five minutes to share the most surprising difference between departments.

	10:35 · 25 min
	Mapping interactions
	Groups map the places AI shows up in everyday university work: teaching, studying, assessment, admin, research, support. For each: who uses it, what for, and what it replaces or supports. The purpose of mapping is to identify, describe and review the purpose and function of AI use.
(See template.)

	11:00 · 15 min
	The collective map
	Groups put their maps on the wall side by side. Room discussion: What are the key insights? How does AI use differ for academics, professional staff and students? Where do the maps disagree?

	11:15 · 15 min
	Break
	

	11:30 · 30 min
	Collage a policy
	5 min: “Making is thinking. Don’t plan; start cutting before you know what it is for. First you’ll each make something on your own, in silence, images only. Then you will build one poster together from what you've made.” Each group chooses one audience: students, academic and professional staff, management, or parents. 
12 min, on your own, in silence: each person makes a small piece on A4, images only. If someone stalls, offer the prompt If this policy were a place, a weather, a building… 
13 min, together: the group builds one poster from its pieces, cutting, combining, rearranging, and adding. Talking is fine now; still no written words. Silence is the default, not a rule to enforce: anyone who needs to speak can do so quietly.


	12:00 · 20 min
	Read it back
	12 min: What does it say? Who is it speaking to? What does it protect? How does it relate to the map? What did you put in that you didn’t expect to? Groups can now add a few words; a title is often enough. 
8 min: on post-its beside the poster, What practical steps would it take? Are existing structures enough, and what needs to change?


	12:20 · 25 min
	Gallery walk
	Posters go on the wall. Groups move round with post-its, one question per poster: What does this make difficult? Each group then reads the post-its left on its own poster.

	12:45 · 15 min
	Close
	Room: What did this make visible that we didn't bring in? Where should it go next? Collect or photograph the posters if participants have agreed. If you are using the optional close, take 10 minutes of this block for it.


Optional close with the campaign posters
The workshop works without the campaign posters. Use them only when the session is introducing the campaign or leading into a department session (B) or student seminar (C).
If you use them, show them after the gallery walk, not before the making. Introduce them as one response, made by a team from workshops like this one, to the same kind of material. They are not a model answer. Show two or three posters and the manifesto (poster 12), then ask: What did they see that we didn’t? What did we see that they didn’t?
Further reading and licence
Andreotti, V., Susa, R., Andreotti, B.L.O. et al. (2026) 'AI cheerleading, AI abstention and AI redirection', Substack, 14 June. Available at: vanessaandreotti.substack.com
The workshop design and posters are licensed under CC BY-NC-SA 4.0 and credited to the Thinking with AI project, University of Warwick. You may adapt them for non-commercial use, provided adaptations are shared under the same licence.
