B. Deciding with conditions: A department/programme session
This 2-hour session uses the Thinking with AI posters to help a department think through a real decision about how AI enters its teaching. 
It is one of three sets of resources; this guide goes with the Session B slide deck.
At a glance
	
	

	For
	A department or programme team facing a live decision about AI

	Length
	2 hours

	Group size
	8 to 30, at tables of 4 to 6

	Leaves with
	A short statement: what we have decided, the condition it must answer to, and what we will also change

	Posters
	One cluster of three or four posters (see Poster clusters), plus poster 13 to close

	Materials
	Posters printed at A3, one set per table; the department's own AI guidance, printed; post-it notes; pens; flipchart paper


Intended learning outcomes
By the end of the session, participants will be able to:
1. Identify where their own work is already entangled with AI, and what that means for decisions they make on students’ behalf.
1. Name the conditions their department’s teaching and learning depend on.
1. Test a live departmental decision about AI against those conditions, saying what each option protects and what it displaces.
1. Identify what would have to change (guidance, structures, workload) for the decision to honour those conditions.
Framing for facilitators
The campaign’s tagline is Thinking with AI. For the conditions under which thinking happens. Three ideas carry the session:
1. Conditions, not positions. For-or-against debates about AI rarely help a department decide anything. The more useful question is what conditions good teaching and learning depend on: friction, feedback from a person, time to form, room to be wrong. A decision about AI can then be tested against those conditions rather than against a stance.
2. The middle is not a compromise. A workshop that is neither for not against AI is easily heard as being a sensible middle. That is not the stance. Andreotti and colleagues (2026) call it the contaminated middle: “a difficult field of metabolization where innocence is no longer available and responsibility cannot be outsourced to purity”. Anyone using these tools is already implicated in what they are made of. Refusal does not make that go away, and nor does enthusiasm. Watch for the room reaching for either exit, especially around poster 8.
3. Entanglement before legislation. A department deciding what students may do with AI, while its staff use AI every day, is in that middle whether it says so or not. That is why the first pass with the posters is about participants’ own work, before anyone decides anything on students’ behalf. On the slides this is asked plainly: Where can’t you tell where you stop and the tool starts?
Staff usually arrive with a question about assessment. Let them. Most of the posters are about learning rather than assessment, so they tend to open the question out to what the assessment is for. Don’t force that turn; the posters usually make it.
Before the session
1. Agree the live question with whoever convenes the department. It should be a real decision with two or three options, for example “Do we allow AI-assisted drafting in second-year essays?” Write it on the first content slide.
1. Collect the department's own AI guidance: module handbook wording, assessment briefs, any school or faculty statements. Print one copy per table.
1. Choose a cluster of three or four posters that fits the live question (see Poster clusters). Print one set per table at A3.
1. Print poster 13 (No slow bit, no you) at A3 or larger for the close.
1. Plan for disclosure. Talking about one’s own AI use has stakes, especially with a head of department in the room. Tell participants at the start that nobody has to describe their own use. They can talk about the poster's “you” instead, and use anonymous post-its for anything personal.
1. Decide what happens to the outputs. The statement belongs to the department. If you want to use anything participants produce beyond the session, in a report, talk or publication, ask for consent before the session starts, not afterwards.
Roadmap
Times assume a 10:00 start. The blocks add up to 120 minutes; if you are short of time, shorten the turn and pass 2, not the decision test.
	Start · duration
	Purpose
	Instruction and framing

	09:30
	Set up the room
	Tables of 4 to 6. One set of cluster posters per table, the department's guidance, post-its, pens, flipchart paper. Poster 13 kept back for the close.

	10:00 · 10 min
	Name the question
	“Today we are going to work on a real decision: [the live question]. We are not going to start with whether AI is good or bad. We are going to start with what our teaching depends on, and test the decision against that.” Introduce the campaign in one sentence: not for AI, not against AI, for the conditions under which thinking happens. Say that nobody has to describe their own AI use.

	10:10 · 25 min
	Pass 1: your work
	Each table starts with one poster. Five minutes reading in silence; read the small print, where the poster turns. Then the three questions: What are you thinking? What emerged here that nobody brought in? What does that make difficult? Read it as being about your own work: writing, feedback, lectures, admin, research. Swap posters with the next table after 12 minutes.

	10:35 · 10 min
	The turn
	Whole room. “Where are we already entangled? Where can't you tell where you stop and the tool starts?” Then: “What are we about to ask of students that we don't ask of ourselves?” Take three or four responses; don't resolve them.

	10:45 · 30 min
	Pass 2: as a department
	Same posters, now read beside the department's own guidance. “What conditions does our education depend on?” Each table writes three to five conditions on flipchart paper, in plain words (e.g. “students draft badly before they draft well”). Use the curriculum prompts if a table stalls.

	11:15 · 30 min
	Test the decision
	Put the two or three options on the screen. For each one, tables ask: “What condition does this have to answer to? What does it protect? What does it displace?” Bring tables together for the last 10 minutes to see where they agree.

	11:45 · 15 min
	What has to change
	Show poster 13 (No slow bit, no you… So, what next?). Tables draft the statement: We have decided … It has to answer to … So we will also … Then the room: “Are our existing structures enough? Who does this go to next?” Collect the statements; they belong to the department.

	12:00
	Close
	Thank people. Say where the statements will go and when.


Poster clusters
Pick the cluster closest to the department's live question. The clusters are a starting point, not a prescription; mix them if you know the room.
	Cluster
	The question departments arrive with
	Posters
	The question it opens

	Assessment
	How do we permit, limit or detect AI use?
	11, 3, 10, 4
	What is this assessment for, and what does it need students to go through?

	Writing and voice
	Can students use AI for drafting, editing, grammar?
	2, 7, 4, 11
	Where does a student’s voice get made, and what needs to happen badly first?

	Feedback and teaching workload
	Can AI help us mark, give feedback, prepare teaching?
	3, 5, 9
	Which parts of teaching are overhead, and which are the teaching?

	Employability
	Are we producing AI-ready graduates?
	1, 6, 10
	Ready for whose future, and what can't be skipped to get there?

	When a tool arrives
	It’s been switched on, rolled out, or students already use it. What now?
	8, 6, 9
	What is it made of, who pays, and what does it ask of us and our students?

	Attention and presence
	Students aren’t engaging, reading, turning up.
	9, 3, 2
	What conditions does attention need, and what are we competing with?


The “when a tool arrives” cluster tests a decision; it does not make one. Departments rarely choose a tool, so the question is how to live with it, not whether to buy it.
Prompts per poster
These are for when a table stalls, and only after the three questions have run dry. They are not for the slides: opened with, several of them explain the poster's turn before people find it. An empty cell means that lens doesn't really fit that poster; leave it.
	Poster
	Pass 1: your work
	Pass 2: your curriculum

	1 AI-ready workforce, compliant graduates
	Who decided what “AI-ready” means?
	Which slow bits in your module are there on purpose, and could you explain why to a student?

	2 AI-splained: a voice on demand
	Where in your own writing do you let something else find the words first?
	Where does a student get to say something badly before they say it well?

	3 Fast, frictionless feedback
	Which parts of your feedback are the rubric, and which are you?
	Where in your module is it safe to be confused in front of someone?

	4 I was trying to be weird
	
	Does your marking scheme reward weird?

	5 Speed up teaching, skip the small stuff
	If someone else wrote your next lecture, what would you lose, and what wouldn't you?
	What do you change for each cohort, and do students know?

	6 The future is already here
	Who told you this was unavoidable, and what were they selling?
	What future is your programme preparing students for, and who described it?

	7 The self is made, not found
	Which tools do the work with you, and which do it instead of you?
	Which supports in your module sustain the work, and which only simulate it?

	8 Your personal artificial intelligent assistant
	What would it mean to use it knowingly rather than innocently?
	How do you teach with a tool you can't fully endorse, without teaching students to feel guilty about it?

	9 Attention is all you need
	Where does your attention go in a working day, and who decided?
	What in your module asks for sustained attention, and what competes with it?

	10 Explore new frontiers
	
	Which of your assessment questions have the dead already answered?

	11 Top marks, less effort
	What have you got done without becoming anything through it?
	Can your assessment tell a good grade from a formation?


A note on poster 8. This is the poster most likely to push a table back into positions: refusal (“I'll stop using it”) or a shrug (“everything's extractive, so whatever”). Its own close leans towards guilt. If the table reaches for either, bring in the contaminated middle: there is no clean place to stand, and that is where the decision has to be made.
Further reading and licence
Andreotti, V., Susa, R., Andreotti, B.L.O. et al. (2026) 'AI cheerleading, AI abstention and AI redirection', Substack, 14 June. Available at: vanessaandreotti.substack.com
The posters are licensed under CC BY-NC-SA 4.0 and credited to the Thinking with AI project, University of Warwick. You may adapt them for non-commercial use, provided adaptations are shared under the same licence.
