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HOW TO CARRY
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STUDENT PROJECT
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TRANSFERABLE SKILLS

CARRYING OUT YOUR OWN
PROJECT CREATES THE
OPPORTUNITIES FOR YOU TO

DEVELOP YOUR SKILL SET. THIS

CAN INCLUDE ORGANISATION,
LEADERSHIP, CREATIVITY, AND

INITIATIVE. DEVELOPING THESE
SKILLS NOT ONLY HELPS YOU IN

GENERAL, BUT IS ALSO HIGHLY
REGARDED BY EMPLOYERS.

MAKING A DIFFERENCE

WITH YOUR OWN
PROJECT, YOU CAN FOCUS
ON AN AREA OR PROBLEM
YOU FEEL STRONGLY
ABOUT, AND REALLY HAVE
AN IMPACT.

WHY
CARRY
OUTA

STUDENT
LED
PROJECT?

ENJOYMENT!

YOUR OWN STUDENT
PROJECT CAN BE
HUGELY REWARDING TO
CARRY OUT, AND HELP
IMPROVE YOUR
STUDENT EXPERIENCE.

SHAPING YOUR STUDENT
EXPERIENCE

ULTIMATELY, IT'S YOUR
UNIVERSITY. RUNNING YOUR
OWN PROJECT HELPS YOU
SHAPE IT IN THE WAY YOU
WANT!

FOR EXAMPLE, RAWKUS: RETHINKING

WASTE WAS STARTED IN 2013 BY A
GROUP OF STUDENT VOLUNTEERS. IT

AIMS TO REDUCE FOOD WASTE AS MUCH

AS POSSIBLE BY COLLECTING UNUSED
STUDENT FOOD AND DONATING IT TO
CHARITIES AROUND COVENTRY AND
LEAMINGTON.
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GETTING STARTED

WHAT TO DO A PROJECT ON

BEFORE STARTING YOUR OWN PROJECT AT UNIVERSITY, YOU NEED TO HAVE A CLEAR IDEA OF
WHAT YOUR PROJECT IS ABOUT AND WHAT IT WANTS TO ACHIEVE. KEEP IN MIND THAT THE
PRACTICALITIES OF YOUR ORIGINAL CONCEPT MAY HAVE TO ADAPT ONCE YOU START TO CARRY
OUT THE PROJECT, BUT IT WILL HELP ENORMOUSLY IF YOU HAVE A VISION FROM THE START. TO
HELP ACHIEVE THIS, YOU MAY WANT TO THINK ABOUT THE FOLLOWING BEFORE YOU BEGIN YOUR
PROJECT;

e HAVE YOU GOT A CLEAR IDEA OF WHAT YOU WANT THE
PROJECT TO ACHIEVE?

-IS THERE AN END GOAL, OR IS THIS AN ONGOING LEGACY YOU WANT TO START UP?
HAVING AN IDEA OF THE END RESULT CAN HELP SHAPE THE NATURE OF THE INITIAL
PLANNING AND STEPS TAKEN THROUGHOUT THE PROJECT.

-HOW WILLING ARE YOU TO CHANGE THIS END GOAL? THE LIKELIHOOD IS THAT YOUR
INITIAL IDEA WILL HAVE TO CHANGE ALONG THE WAY TO SOME DEGREE, SO IT MAY HELP
TO KNOW FROM THE OFFSET WHAT YOU’RE WILLING TO COMPROMISE ON, AND WHAT
YOU WOULD LIKE TO RETAIN THROUGHOUT THE PROJECT

® |S THE IDEA FEASIBLE AND REALISTIC?

-YOU NEED TO CONSIDER FROM THE START WHETHER THIS IS SOMETHING THAT CAN
ACTUALLY BE ACHIEVED. TO SO, YOU MAY WANT TO THINK ABOUT OVERALL TIMESCALE,
COST ETC. FROM THE BEGINNING (ALTHOUGH THESE WILL BE THOUGHT ABOUT LATER IN
MORE DETAIL)

e DO ENOUGH PEOPLE SEEM INTERESTED IN THE IDEA?

-IT HELPS TO KNOW FROM THE START WHETHER THIS IS A PROJECT THAT OTHER PEOPLE
ARE INTERESTED IN AND WILLING TO HELP WITH, PARTICULARLY IF THE PROJECT IS LARGE
SCALE AND WILL NEED TO INVOLVE A LOT OF PEOPLE
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-YOU MAY WANT TO FLOAT THE IDEA TO DIFFERENT GROUPS OF PEOPLE YOU KNOW
BEFORE STARTING; THIS IS ALSO A GOOD WAY TO GATHER POINTS YOU MAY NOT HAVE
CONSIDERED BEFORE YOU START

e HAVE OTHER PEOPLE GOT SIMILAR IDEAS YOU COULD
POTENTIALLY JOIN WITH?

-YOU MIGHT FIND OUT FROM FLOATING YOUR IDEA THAT THERE ARE OTHER PEOPLE WITH
SIMILAR CONCEPTS YOU CAN JOIN UP WITH

-TO FIND THIS OUT, IT MIGHT HELP TO TALK TO THOSE WHO ARE IN SOME WAY
CONNECTED TO YOUR GENERAL IDEA I.E. IF YOU PROJECT IS ABOUT MAKING SOMETHING,
IT WOULD BE USEFUL TO TALK TO THOSE IN WMG (WARWICK MANUFACTURING
GROUP)

e \WHAT TIME FRAME WILL BE NECESSARY TO COMPLETE THE
PROJECT?

-AS STUDENTS, YOU’LL OFTEN ONLY BE AT UNIVERSITY FOR 3-4 YEARS, AND SO NEED TO
CONSIDER HOW LONG YOUR PROPOSED PROJECT WILL TAKE AND THE IMPLICATIONS OF
THIS I.E. IF IT WERE TO TAKE LONGER THAN YOU HAVE AT UNIVERSITY, ARE THERE OTHERS
WHO WOULD BE WILLING TO TAKE IT OVER?

-ADDITIONALLY, YOU NEED TO CONSIDER THE WORK THAT NEEDS TO BE COMPLETED
WITHIN A CERTAIN TIME FRAME, KEEPING IN MIND OTHER COMMITMENTS YOU AND
OTHERS WORKING ON THE PROJECT WILL HAVE I.E. DEGREE WORK, SPORTS, JOBS ETC.

ALTHOUGH THESE ISSUES WILL BE DEALT WITH IN GREATER DETAIL THROUGHOUT THE HANDBOOK,
THEY NEED TO BE CONSIDERED FROM THE BEGINNING IN ORDER TO CATCH ANY IMMEDIATE OR
OBVIOUS OBSTACLES TO CARRYING OUT YOUR PROJECT.
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INITIAL PLANNING

GATHERING A TEAM

ALTHOUGH EACH PROJECT WILL REQUIRE DIFFERENT THINGS FROM A TEAM, THERE ARE SOME

GENERAL POINTS YOU MAY WANT TO CONSIDER,

IDEALLY YOU SHOULD HAVE 2-3 PEOPLE LEADING THE PROJECT, PARTICULARLY IF ITS AIMS
ARE LARGE SCALE. 1 PERSON ALONE MAY FIND IT DIFFICULT TO BALANCE A PROJECT WITH
OTHER COMMITMENTS

FIND PEOPLE WHO ARE GENUINELY INTERESTED IN THE PROJECT AND IT’S AIMS, RATHER
THAN JUST AS MANY PEOPLE AS POSSIBLE

THE BEST WAY TO FIND PEOPLE TO WORK ON THE PROJECT IS TO USE WHO YOU KNOW TO
CONNECT WITH PEOPLE YOU OTHERWISE WOULDN'T MEET; ESSENTIALLY, NETWORKING.
IT CAN BE REALLY USEFUL TO DO SOMETHING AS SIMPLE AS GOING FOR A QUICK COFFEE
WITH SOMEONE FROM A COMPLETELY DIFFERENT DEPARTMENT TO YOU. SMALL
MEETINGS SUCH AS THESE PROVIDE VALUABLE CONNECTIONS, AND PERHAPS AN
ALTERNATIVE PERSPECTIVE ON YOUR PROJECT. IT'S ALSO HELPFUL TO GET ONE OR TWO
SENIOR FIGURES WITHIN THE UNIVERSITY ON YOUR SIDE, IN ORDER TO HELP THINGS MOVE
ALONG.

WHO YOU NEED

v' 2-3 PEOPLE LEADING THE PROJECT WHO CAN KEEP TRACK OF THE PROJECT AND HOW IT

WILL ACHIEVE THE DESIRED END GOAL

v' 1-2 PEOPLE WELL PLACED WITHIN THE UNIVERSITY, WHO CAN HELP THINGS MOVE

FORWARD

v' PEOPLE WITH SKILLS THAT CAN BE ASSIGNED TO SPECIFIC ROLES SURROUNDING THE

PRACTICALITIES SURROUNDING THE PROJECT I.E. SOMEONE TO FIND THE FUNDING FOR
THE PROJECT, SOMEONE TO DESIGN THE BRANDING AND SOCIALISING OF THE PROJECT
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WARWICK NEST

THIS STUDENT LED PROJECT IS A COLLABORATIVE, STUDENT-LED PROJECT TO BUILD A LOW CARBON
BUILDING MADE OUT OF STRAW BALES, ON CAMPUS. DESPITE BEING STARTED AND LED BY
WARWICK 'ENGINEERS WITHOUT BORDERS' SOCIETY, THE PROJECT NOW INVOLVES NUMEROUS
GROUPS INCLUDING;

e  ESTATES
e |ATL (INSTITUTE FOR ADVANCED TEACHING AND LEARNING)
e AN EXTERNAL ARCHITECT

PLAN: (IF YOU WERE STARTING A PROJECT AT THE BEGINNING OF
THE ACADEMIC YEAR)

OCTOBER -> BEGINNING OF THE YEAR SO MOST PEOPLE WILL BE BUSY/CONDUCT INITIAL
RESEARCH AND THINK ABOUT THE IDEA/SEE IF ANYONE HAS HAD SIMILAR IDEAS. DEADLINE: BY
THE END OF THE MONTH, HAVE A GENERAL IDEA AND VISION.

NOVEMBER AND DECEMBER -> START TO BECOME MORE PRACTICAL ABOUT THE
PROJECT/CONSIDER WHO YOU WANT WORKING ON THE PROJECT/HOW FEASIBLE THE IDEA
IS/WHAT SORT OF TIMESCALE WILL BE NEEDED/ENQUIRE ABOUT FUNDING APPLICATIONS.
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DEADLINE: BY THE END OF DECEMBER, HAVE A MORE PRACTICAL PLAN IN PLACE WITH PEOPLE
ASSIGNED TO THEIR VARIOUS JOBS/SEND OFF ANY NECESSARY FUNDING APPLICATIONS

JANUARY-> SEND OFF ANY REMAINING FUNDING APPLICATIONS/WORK ON THE DESIGNS NEEDED
FOR BRANDING AND SOCIALISING THE IDEA. DEADLINE: BY THE END OF JANUARY, HAVE ALL
FUNDING APPLICATIONS SENT OFF AND A FIRST DRAFT OF THE IMAGE BEHIND YOUR PROJECT

ETC.

WARWICK NEST

THE NEST PROJECT FOR EXAMPLE, AIMS TO BUILD A LOW CARBON BUILDING ON
CAMPUS AS ITS END RESULT, BUT ALONG THE WAY HAS EXPANDED INTO A LARGER
GOAL OF IMPROVING STUDENT’S PARTICIPATION IN THEIR LEARNING EXPERIENCE.
THIS HAS EMERGED FROM HOW THE PROJECT AIMS NOT ONLY TO HAVE HAD
STUDENTS INVOLVED IN THE DESIGN AND CREATION OF THE BUILDING, BUT TO
HAVE THEM USE THE BUILDING IN A STUDENT CENTRED WAY ONCE BUILT.
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GETTING THE IDEA

OUT THERE

SOCIALISING THE PROJECT

A GOOD WAY TO GATHER INTEREST IN YOUR PROJECT AND POSSIBLY ADVERTISE TO POTENTIAL
FUNDING OPPORTUNITIES IS TO SOCIALISE YOUR PROJECT VIA DIFFERENT NETWORKS. THIS
INCLUDES SOCIAL MEDIA NETWORKS SUCH AS FACEBOOK, TWITTER, INSTAGRAM ETC., WHERE
YOU CAN SHARE YOU PROJECT WITH OTHERS

OR DOCUMENT ITS PROCESS EFFECTIVELY. IT = A i

CAN ALSO BE A GOOD WAY TO REACH OUT TO 2
PEOPLE WHO WOULD LIKE TO HELP WITH THE
PROJECT. ADDITIONALLY YOU CAN SOCIALISE
THE IDEA THROUGH PRESENTATIONS AT
VARIOUS EVENTS THAT ARE CONNECTED TO
YOUR IDEA, A GREAT OPPORTUNITY TO FIND

LIKEMINDED PEOPLE WHO MAY WANT TO
CONTRIBUTE TO YOUR PROJECT. FOR EXAMPLE, IN 2016 WARWICK NEST PRESENTED THEIR
PROJECT AT THE IATL SHOWCASE THAT FOCUSED ON ‘RESHAPING THE LEARNING ENVIRONMENT’

BRANDING

IN ORDER TO SOCIALISE EFFECTIVELY, IT ALSO HELPS TO HAVE A BRAND IMAGE FOR YOUR PROJECT.
THIS WILL HELP IT BECOME RECOGNISABLE TO PEOPLE AND SPREAD THE MESSAGE/GOAL YOU’RE
TRYING TO ACHIEVE. FOR EXAMPLE, WITH REGARDS TO RAWKUS BRANDING...

. THE BRAND IS SIMPLE, BUT THE COLOUR SCHEME
H}‘ v‘w K U s_ AND RECYCLING SYMBOL HELP CONVEY THE
RETHINKING WASTE IMPORTANCE THE PROJECT PUTS ON

SUSTAINABILITY AND WASTE REDUCTION
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HOW CAN THE
UNIVERSITY HELP?

THE UNIVERSITY CAN HELP YOU TO ACHIEVE YOUR PROJECT GOALS IN NUMEROUS WAYS, FROM
INDIVIDUAL DEPARTMENTS AND PEOPLE, TO THE MORE CENTRAL ADMINISTRATION. ALTHOUGH
THE HELP YOU RECEIVE NEEDS TO BE BALANCED WITH RETAINING THE ORIGINAL GOALS AND

CREATIVITY OF THE PROJECT, THE RESOURCES OF THE UNIVERSITY ARE INVALUABLE TO ANY
STUDENT LED PROJECT.

THE STRUCTURE OF THE UNIVERSITY

IN ORDER TO MAKE THE MOST OF THE OPPORTUNITIES THE UNIVERSITY OFFERS TO HELP WITH
YOUR PROJECT, IT MAY BE USEFUL TO UNDERSTAND THE STRUCTURE OF THE UNIVERSITY AS A
WHOLE;

MANAGEMENT STRUCTURE

1. CHANCELLOR -> THE CEREMONIAL HEAD OF THE UNIVERSITY WHO REPRESENTS AND
PROMOTES THE INTERESTS AND VALUES OF THE UNIVERSITY

2. VICE CHANCELLOR AND PRESIDENT-> OVERALL HEAD OF THE ACADEMIC AND
ADMINISTRATIVE SIDE TO THE UNIVERSITY

3. PROVOST-> LEADS ACADEMIC STRATEGY AND PUTS THE PRIORITIES OF THE UNIVERSITY
INTO PRACTICE
REGISTRAR-> HEAD OF THE ADMINISTRATIVE STRATEGY FOR THE UNIVERSITY

5. GROUP FINANCE DIRECTOR-> OVERSEES THE FINANCIAL STRATEGY OF THE UNIVERSITY

6. PRO-VICE-CHANCELLORS-> CARRIES OUT WORK DELEGATED FROM THE VICE CHANCELLOR
AND THE PROVOST
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FUNDING OPPORTUNITIES

THE UNIVERSITY OFFERS NUMEROUS FUNDING OPPORTUNITIES THAT YOUR PROJECT MIGHT BE
ELIGIBLE FOR. WHEN THINKING ABOUT FUNDING HOWEVER, KEEP IN MIND THAT MANY OF THESE
OPPORTUNITIES HAVE APPLICATION PROCESSES YOU WILL NEED TO FACTOR INTO YOUR OVERALL
PROJECT PLAN AND TIME SCALE. IT IS ALSO IMPORTANT TO MAKE SURE YOU HAVE A WELL-DEFINED
AND CLEAR VISION FOR WHAT YOU WANT TO ACHIEVE. THIS WAY, YOU’LL BE MORE CONVINCING
AND SPECIFIC WHEN TRYING TO CONVINCE PEOPLE TO FINANCIALLY SUPPORT YOUR PROJECT.

SOME OF THE MAIN FUNDING OPPORTUNITIES FOR PROJECTS THAT THE UNIVERSITY OFFERS
INCLUDE;

® THE OPPORTUNITY FUND

THIS OFFERS BURSARIES FROM £100- £1000 TO SUPPORT SOCIETIES OR PROJECTS THAT
HELP ENRICH STUDENTS EXPERIENCE AT UNIVERSITY BY HELPING THEM DEVELOP VARIOUS
SKILLS. THIS HAS INCLUDED FUNDING PROJECTS TO HELP STUDENTS LEARN NEW SKILLS,
AND EQUIPMENT FOR SORTS CLUBS, IN THE PAST.

o |ATLS STUDENT FUNDING OPPORTUNITIES

IATL OFFERS SEVERAL DIFFERENT FUNDING OPPORTUNITIES COVERING A RANGE OF SUMS
FOR PROJECTS THAT FALL UNDER THE AREAS OF RESEARCH, COLLABORATION AND
PERFORMANCE;
=>» STUDENT AS PRODUCER (COLLABORATION) FUND
THIS SUPPORTS PROJECTS THAT HAVE A LEVEL OF COLLABORATION AT THEIR CORE,
WHETHER BETWEEN STUDENTS AND STAFF, OR BETWEEN STUDENTS AND THE
LARGER COMMUNITY. THE MAXIMUM PER PROJECT IS £2000.
=>» STUDENT AS PRODUCER (PERFORMANCE) FUND
THIS SUPPORTS PERFORMANCE PROJECTS, FUNDING THINGS SUCH AS CREATING
PLAYS OR SCRIPTS. THE MAXIMUM PER PROJECT IS £500.
=>» PERFORMANCE FESTIVAL BURSARIES
THIS SUPPORTS STUDENT PERFORMANCES OUTSIDE OF THE UNIVERSITY, SUCH AS
THOSE WITHIN FESTIVALS FOR EXAMPLE. THE MAXIMUM PER PROJECT IS £500.
=» STUDENT AS PRODUCER (RESEARCH) FUND
THIS SUPPORTS MORE ACADEMIC RESEARCH PROJECTS THAT ARE NOT PART OF A
STUDENT’S COURSE. THE MAXIMUM PER PROJECT IS £1000.
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e SU FUNDING

THE SU OFFERS SEVERAL OPPORTUNITIES FOR FUNDING, WHICH ANYONE CAN APPLY FOR
PROVIDED THEIR PROJECT AFFECTS STUDENTS;

=>» THE PROJECT FUND - UP TO £4000

=>» THE CAMPAIGNS FUND - UP TO £3000

=>» THE SU ENVIRONMENTAL SUSTAINABILITY FUND - UP TO £5000

e THE LORD ROOTES MEMORIAL FUND

THE FUND OFFERS £100-£3000 AND AIMS TO FUND PROJECTS THAT SHOW ORIGINALITY
AND CREATIVITY. IT ALSO PLACES EMPHASIS ON THE USE OF STUDENTS EXPERIENCES.
FUNDS RANGE FROM £100-£3000.

IN THE CASE OF ALL AVAILABLE FUNDS, THERE IS AN_APPLICATION PROCESS AND A DEADLINE YOU
MUST APPLY BY. BECAUSE OF THIS, IT WILL BE NECESSARY TO START LOOKING AT FUNDING AS
EARLY AS POSSIBLE BUT AFTER YOU HAVE FINALISED A CLEAR IDEA OF WHERE YOUR PROJECT’S
GOING. ADDITIONALLY, MOST PROJECTS WILL FIND IT VERY DIFFICULT TO START THEIR MORE
PRACTICAL ASPECTS WITHOUT THE FUNDING SECURED AND IN PLACE. SO THIS IS AN AREA THAT
NEEDS CONSIDERABLE ATTENTION EARLY ON IN A PROJECT, WHETHER YOU RECEIVE FUNDING
FROM INSIDE OR OUTSIDE THE UNIVERSITY.
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SOCIETIES

WITH OVER 250 DIFFERENT SOCIETIES CURRENTLY ON CAMPUS, YOUR PROJECT CAN BENEFIT
FROM WORKING WITH OTHERS WHO MIGHT SHARE A SIMILAR GOAL AND VISION. WARWICK
NEST FOR EXAMPLE, WAS STARTED WITHIN ENGINEERS WITHOUT BORDERS, AND HAS EXPANDED
THROUGHOUT ITS PROCESS TO ENCOMPASS ORE GROUPS.

STAFF AND DEPARTMENTS

FOR A LOT OF PROJECTS, STAFF AND DEPARTMENTS WILL PROBABLY BE ONE OF THE EASIEST
RESOURCES TO UTILISE, PARTICULARLY IF YOUR PROJECT IS RELATED TO YOUR OWN DEPARTMENT.
HOWEVER, IT'S IDEAL IF YOU CAN MAKE CONTACTS WITH OTHER DEPARTMENTS THAT MAY HAVE
RESOURCES OR EXPERTISE YOUR PROJECT COULD BENEFIT FROM.

THE ACADEMIC STRUCTURE OF THE UNIVERSITY COMPROMISES 4 ACADEMIC FACULTIES (ARTS,
MEDICINE, SOCIAL SCIENCES AND SCIENCE). WITHIN THESE 4 FACULTIES ARE 30 ACADEMIC
DEPARTMENTS (AS WELL AS 55 RESEARCH CENTRES AND INSTITUTES)
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GENERAL ADVICE

AS WELL AS THE PRACTICALITIES AND PLANNING, HERE ARE SOME GENERAL PIECES OF ADVICE

THAT MAY BE USEFUL THROUGHOUT YOU PROJECT,

1. NETWORKING
THROUGHOUT YOUR PROJECT AIM TO MEET, AND MAKE
CONNECTIONS WITH AS MANY PEOPLE AS POSSIBLE. EVEN
SOMETHING AS SIMPLE AS A HALF AN HOUR COFFEE MEETING CAN
REALLY HELP YOUR PROJECTS, IN WAYS YOU MAY NOT HAVE EVEN
CONSIDERED!

2. REFLECTING
KEEP TRACK OF YOUR PROJECT FROM THE START, ESPECIALLY
WHAT WAS EASIER/HARDER ETC. THIS CAN HELP YOU IMPROVE
YOUR PROJECT THROUGHOUT THE PROCESS AND MAKE LIFE EASIER
AS YOU GO ALONG.

3. PRESERVING
ALTHOUGH YOU WILL ALMOST DEFINITELY HAVE TO CHANGE AND
ADAPT, KEEP IN MIND THAT IT IS YOUR PROJECT! STICK WITH WHAT
YOU FEEL STRONGLY ABOUT ACHIEVING, PROVIDED IT IS REALISTIC
ENOUGH TO GO THROUGH WITH



