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Recently and in particular the year 2020, due to the race related events across the globe following the death of George Floyd in the United States of America (BBC, 2020), and the re-emergence of the Black Lives Matter movement (BlackLivesMatter, 2020), discussions on the experiences of Black, Asians and Minority Ethnic (BAME) in England and Wales and if they are disadvantageously treated by the Criminal Justice System (CJS) has received renewed attention. The underlying themes of these debates are consistent with the evidence of negative experiences of BAME persons as highlighted in previous publications such as the Scarman Report (1981) and the Macpherson Report (1999). Whilst these debates are important for the continuance of awareness on the issues and experiences of BAME individuals, it is important that these experiences are explored in all the agencies involved in the CJS and especially the Probation Service. This is because the Probation Service is situated at the end of the CJS and as an exit agency (Calverley, et al., 2006), most of the offenders who encounter the Probation Service have already dealt with other agencies of the CJS and thus they may have already formed their views on discrimination and fairness as per their preceding experiences. Therefore, the work the Probation Service does with offenders should conceptualise the prevailing what works policy. This study is largely informed by the The Lammy review (2017) which highlighted the negative experiences of Black And Minority Ethnic (BAME) individuals within the Criminal Justice System (CJS) and therefore, for a lasting change to be achieved regarding the issue of BAME disproportionate representation and to ensure social justice, it is vital to innovate new and different solutions to the problem and facilitate a paradigm shift within the CJS. Additionally, Calverley, et al. (2006) notes that there is an inadequate understanding of BAME’s criminogenic needs within the Probation Service which has resulted in the ineffective application of treatment needs and therefore depicting the Probation Service as an advertent promoter of disadvantageousness of the BAME offenders. Moreover, most of the juvenile offending literature highlights that there are multi-factorial aspects that drive young persons towards the path of offending. Therefore, comprehesively understanding these factors could lead to a more effective Probation work with the Black young people involved with the CJS. 

The aim of this is to investigate the efficacy of current Probation Service work on reducing recidivism amongst young Black offenders. To better understand the lived-up experiences of young Black offenders under Probation Service supervision, this study adopts a Critical Race Theory (CRT)  philosophical viewpoint (Delgado and Stefancic, 2001). This is because CRT offers a radical lens through which  one can self-reflect, innovate, deconstruct and existentially evaluate as well as challenge racial inequalities in a society. Data will be collected using semi-structured interviews of  25 young Black individuals who are, or have been subject to Probation Service supervision. The participants' life histories will be explored in the interview process. Themes from the existing literature such as resource accessibility, probation strategies that have constrained or promoted desistance and personal strategies to avoid further offending may be confirmed by new data. Offender’s hopes, future aspirations, and views on the Probation Service will abe sought. Data will be analysed using a thematic analysis approach to identify emerging themes. 
The results of this study will be valuable to the Probation Service as it could inform policy development, Probation Service practice development, approaches to working with offenders, as well as reduction in recidivism. Additionally, Black offenders will benefit from revised Probation Service strategies of delivering effective, equitable, and a ‘what works’ service. 

Potential operationalisation of the study’s findings could include;
I. [bookmark: _Hlk70955644]Development of a culturally sensitive and culturally competent probations strategies and rehabilitative programs
II. Where appropriate, increased employment of culturally diverse Probation workforce to reflect on racial characteristics of the wider population served by the Probation Service. 
III. Appropriate training to Probation Staff to be responsive to the specific needs of young Black offenders. 
IV. Employment or training of Race Specific Points of Contacts (Spocs) within each Probation Service cluster or local area.
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