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'\:' f:& 7 hen you woke up this morning, your mind‘ was probably filled with
E’;f s/ thoughts and plans about the upcoming day. First you have to do
¥ vV this, then that, and later (don't forget) something else. Perhaps vou

want to have lunch with a friend, but to do sc would require ducking out of a

class or slipping away from work early. It's your decision. Perhaps you also

have to decide how to spend your evening. You don't have to work, and so you
could finally go see that movie all your friends are raving about. Or you could
drop by the party vou were invited to. It's your decision. But, first things first.

What's for breakfast? Cereal and juice may sound beiter than toast and coffee,

and if you're concerned about cholesterol and calories, maybe vou think you've

already had your weekly quota of bacon and eggs. It's up to you.

If you think about it, there are so many things that are really up to you. What
to wear, what to watch on television, who to vote for, what to major in, where to
live, who to marry—the choices are endless. For most people in countries like the
United States, life is a supermarket of options, just waiting for us to select them;
people have a lot of control over how they live their lives. Indeed, we become more
aware of the lifelong freedoms we have enjoved—and perhaps have taken too
much for granted—when our television screens suddenly explode, as they did in
1989, with the life-and-death struggle of Chinese college students to gain basic free-
doms from their authoritarian government. But we also marvel atthe profound hu-
man need for freedom and democracy when we witness the sudden transforma-
fons taking place throughout eastern Europe as the tyranny of oppressive
Comumunist control is overthrown by the people.

No doubt about the considerable degree of personal control we have over
our own lives. Yet, with so many people having so much freedom, how do we
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the source of any aimlessness and discontent. he may feel could be the

6 1/A WORLD OF INFLUENCE . 7 IS FROM THE INFLUENCE HALL OF FAME (AND SHAME) 7
result of living in a misguided and unhappy society. When he says
what they want to hear, they are all smiles and hang on to his every

2iGCVA |
word; negatives and uncertainties elicit frowns, loss of eye contact, and

a cloud over paradise. At some point he may learn that he is among r—
followers of a religious movement, but that is played down—for now.
The slide show proceeds at a rapid pace, showing lovely scenes of

WUHILE WE'RE WAITING

TMWW% vmomWr.E ﬁwm %%Mcmﬁu Bocbﬁﬂﬂ farm émmmﬁo@mumw.mm M%&ﬁm : fmqu.mgﬁczm ¢
s . . ; > 1 0 FU
Unification Churc en it's over, the new recruits are invite ;»z»mo.uz»,ﬂv_iozvmnﬂnﬂm.nv_rooz.

come and spend the weekend, or even a whole week at the village. .
“We have a van leaving tonight!” People are touching, holding hands, be-
ing embraced. Do you want more of that good stuff, or do you want to
end it and return to your solitary, unappreciated, and isolated existence?
That is the question running through the minds of the happy targets.

If our recruit signs on for the weekend, as some of the other guests
seem to be doing, he is engaged in gentle conversation about his reli-
gious beliefs while en route to the village. The next two days follow a
rigid and totally filled schedule that runs from 8 a.m. to 11 p.m. After
being awakened by a band of singing campers, the newcomers share in
morning exercises and prayers, then breakfast, then song practice, then
two lectures expounding the principles and beliefs of the Unification

© 1990, Ziggy and Friends, tnc./Disiributed by Univarsal Press Syndicate

A Hare Krishna using a Moonie
line—on a captive audience.
(Ziggy copyright 1990 Ziggy &
Friends. Distributed by Universal
Press Syndicate. Reprinted with per-

OUU0 Zuncn

Church, and then lunch. After lunch, it's sports, more songs, another
lecture, dinner, and evening discussion groups. Everything is upbeat.
It’s a return to summer camp at its best, except there is no chance for an
intimate encounter; this is serious fun. Regular members, seen in the
midst of their work-a-day lives, seem so content. Yet the recruit hears
lectures and discussions on heavy topics—the Bible, Jesus Christ, the
meaning of life. The constant pitch is for love, trust, and morality; the
theme is that society has gone awry—because of the evils of Commu-
nism, lust, greed, and other assorted ills—and that following Reverend
Moon's philosophy can set it all straight.

The recruits are never left by themselves. At least one member, of-
ten an attractive person of the opposite sex, accompanies them every-
where. Discussion and meal groups always have a ratio of at least one
member per recruit. The perceptive observer would note that the ever-
present members carefully manage communication—outlining the
church’s beliefs, discouraging statements and ideas that don’t bear on
their themes, stopping smiling when a guest shows signs of negativity,
and beaming with those potent love bombs at positivity. Together,
members help one another to create the appearance of agreement and
wisdom. And yet the recruit is made to feel very special—liked, a
“member of the family,” part of something big and important, privy to
profound information. As the weekend draws to a close, he receives the
invitation to stay the week or longer, to “learn more about us” and gain
new insights “we didn’t have time to get into.”

mission. All rights reserved.)

You can see how “up close and personal” the whole experience is.
The potential recruit is face-to-face with influence agents for hours and
days, whose mission is to change his beliefs and behavior—to get him
to join their organization, to be part of the cult. It seems as if you were
being invited and encouraged to come into heaven itself and to leave
behind the hell of your previous existence. It sounds like a great deal,
right? How could you go wrong?

The chances are about 1 in 3 that, having spent the weekend, our
recruit will take his Moonie hosts up on the offer to stay longer, and
about 1 in 10 that he will ultimately seek to join the cult as a full-fledged
member (Galanter, 1989). Do these statistics impress you? Thirty and
ten percent may not seem like a lot, but any advertiser or door-to-door
salesperson would gladly accept these rates of compliance because over
time and with lots of attempts, they translate into many successful
“hits.” And make no mistake; this is major league social influence. The
typical pattern of those who do convert has been to quit school, give all
their money and possessions to the cause, reject their family and closest
friends, and devote themselves entirely to the goals of conquering evil
and spreading goodwill—mostly through begging and hustling for new
members. Converted members even are willing to let Reverend Moon
decide whom they should marry. In 1982, he performed a mass wed-
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techniques that recruiters apply make for extreme effects. Usually, in
any given situation, we get hit with just one influence tactic. Moonie
recruiters fire away with their entire arsenal of influence weapons on
each and every potential recruit. .

In subsequent chapters we will explore at length the psychology of

these influence tactics. Perhaps you recognized some as you read about
this typical recruitment effort. Among them are (1) building an initially
small commitment into progressively bigger commitments that the re-
cruit must justify to himself or herself (come to dinner, come for the
weekend, stay the week, give us your money), (2) repeated persuasive
arguments that offer straightforward solutions to vexing personal prob-
lems, (3) the power of groups dynamics, both the numbers and per-
sonal attractiveness of all those agreeing and agreeable members, (4)
the denial of the opportunity to counterargue by keeping the recruit
busily occupied with information and activities (and never alone), (5)
positive reinforcements (smiles and good food and that special brand of
attention that makes one feel individuated), and more.

The concerted application of multiple interpersonal influence tech-
niques is by no means restricted to religious cults. Similarities may be
drawn between how cults recruit and retain members and how Alco-
holics Anonymous chapters convert many confirmed alcoholics to so-
briety and keep them that way (Galanter, 1989). All kinds of commit-
ment rituals and group-to-individual persuasion to a strict dogma and
new lifestyle occur in this highly successful self-help group. Similarly,
closely knit athletic teams do a lot of interpersonal influence among
themselves. On the downside, indoctrination into terrorist groups often
resembles the Moonie system. An extremist group of Iranian terrorist
recruiters have a lot of raw material to work with in a 14-year-old
youngster raised in a strict Shiite Islamic tradition in which martyrdom
is seen as a direct path to God.

It's influence, but is it legal? Religious cults in general, and the
Moonies in particular, recently returned to the news in a dramatic way
in 1988—as the objects of a California Supreme Court decision concern-
ing the lawsuit of former Moonies David Molko and Tracy Leal. These
individuals were separately recruited and indoctrinated in basically the
classic fashion we have outlined here. They spent months as willing
and involved recruits at a Moonie farm in northern California, and
eventually became formal Church members. Both traveled to different
camps and villages for specialized lectures and training. Both returned
to urban areas to raise money for the Church by selling flowers on the
streets.

Molko, a 27-year-old recent law school graduate, spent 6 months
with the Moonies, gave 6,000 dollars of his own money to Church lead-
ers, and took a law bar-review course and the law bar examination with

il
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the sponsorship and financial support of the Church. Leal, a 19-year-
old college student, spent 4 months as a Moonie. While on Church as-
signments, Molko and Leal were abducted by deprogrammers hired by
their parents. Both were persuaded through the deprogramming expe-
rience to give up their membership. In turn, they decided to sue the
Unification Church for using fraud and brainwashing to get them to
join the church, for inflicting emotional distress, and for falsely impris-
oning them. .

The trial court threw out these lawsuits on the grounds that they
were unconstitutional. The First Amendment forbids interference with
the free expression of religious preferences and ideas. And the Unifica-
tion Church, as a bona fide religion, was expressing its religious ideas
and, like other religions, seeking converts. A court of appeals agreed
with this judgment. In October 1988, however, the California Supreme
Court reversed this decision. It ruled that Molko and Leal have a right
to sue for fraud and infliction of emotional distress, but not for false im-
prisonment. It acknowledged that the Church may have rendered
Molko and Leal “incapable of deciding not to join the Church, by sub-
jecting them, without their knowledge or consent, to an intense pro-
gram of coercive persuasion or mind control” (Molko/Leal v. Holy Spirit
Association, 1988; San Francisco Chronicle, 10/18/88).

This ruling has vast ramifications. What constitutes “coercion’’?
What is “mind control”? And it raises basic questions for psychologists
as well as for all citizens of a democracy: When are our choices guided
by our free will, and when are they determined by overwhelming situ-
ational forces? Think about this case for a moment. It is true that, dur-
ing both Molko’s and Leal’s recruitment, their Moonie hosts practiced
their heavenly deception and failed to reveal their identity as members
of the Unification Church, despite queries from the recruits. But both
were told after several days with whom they were hanging out. And
both then stayed on for months, and openly admitted in court that they
had been informed they were free to leave if they wished. There is no
evidence, or claim, that physical force was ever applied to either former
member. Both Molko and Leal recount how, early on, they struggled
with decisions of whether or not to stay, and then decided themselves
to stay longer. They recount the social pressure they faced and, in doing
so, acknowledge that they were aware of the pressure at the time. Since
they saw it coming, were they not free to resist it? Paradoxically, in the
end, they had to be forcibly separated from the' “captors.”

Statistics can be revealing, sometimes. You will recall that 10 per-
cent or fewer Moonie recruits stay on as members for any length of
time. Further studies show that a sizable number of recruits who make
up this 10 percent were leaning toward Moonie-like ideas and lifestyles
to begin with (Barker, 1984). It is hard to conclude from this that Molko
and Leal faced some magically overwhelming coercion unique to their
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sending the right nonverbal “vibes” to his audience. His facial expres-
sions and ringing tones of voice—of anger, compassion, joy—closely

matched the words he was saying. Watching or listening to him, you '

never got a feeling of insincerity or disinterest. Quite the contrary, here
was a man totally dedicated to an ideal, impassioned with a vision of
how society could change for the better. King also seemed to read his
audience well. The well-timed pause to let something sink into a sud-
denly awestruck crowd, the rising climactic tone of voice carrying the
crowd to a rising crescendo of vocal approval—these were trademarks
of his oratory. Like other great orators, he kept his message simple and
direct, and repeated key phrases that the audience could soon antici-
pate and join in the refrain. The importance of nonverbal signals (voice
tone, facial expressions, and the like) will receive careful scrutiny later
in the book.

The content of King’s speeches was also crucial to the powerful and
lasting influence of his speeches. The man was a shrewd and gifted
speaker. King knew that his live audiences pretty much already agreed
with his positions and shared his goals. He put this to use by using
“we' and “our” when expressing his hopes and beliefs, and by using

key phrases, in-group allusions that made these people feel that they

were privileged members of an important movement—insiders on the
threshold of a dream. This helped turn mere agreement into willing ac-
tion. It also brought out the cheers, which became infectious and prob-
ably moved many a fence sitter to openly vocal approval; it gave him
the “home court advantage.”

Out there in TV and radio land, there was a much larger audience,
not as unanimously or as fervently tuned in to King’s cause—the silent
masses. King’s real brilliance as a persuader may well be how he
brought the masses to sympathy and support for civil rights for African
Americans. In his speeches and sermons, King emphasized what they had
in common with him and the movement: their Christianity and their citizen-
ship in the United States—a nation synonymous with belief in personal
freedom. King continually reminded his audiences that freedom and
liberty are Judeo-Christian and American ideals, that the push for racial
equality is no less noble and righteous a pursuit than the admired strug-
gles of the Israelites, the early Christians, and the Pilgrims. His
speeches are laced with biblical passages, as well as paraphrases of
memorable statements by famous black preachers and popular political
figures like John F. Kennedy. These familiar, often borrowed, themes
resonated with large segments of the population. It was an exquisite
use of the rhetorical strategy of associating one’s new ideas with other,
positively valued, familiar ones (Bettinghaus, 1980). In short, King em-
ployed audience-approved language to make his message appear con-
sistent with religious, cultural, and patriotic values (K. D. Miller, 1986).
Two major determinants of successful persuasion, so well practiced by

T: .5 FROM THE INFLUENCE HALL OF FAME (AND SHAME)

King, are (1) establishing perceived similarity of the speaker to the au-
dience and (2) creating positive associations in people’s minds. We will
discuss these features later in more detail.

Getting one’s message understood in the first place is even more
fundamental. And King was adept at ensuring message comprehen-
sion. Rhetoricians have observed that, although he himself was highly
educated and articulate, King’s rhetoric usually blended everyday lan-
guage and what is called a “biblical vernacular” (Marbury, 1989). He
spoke in common terms and deftly mixed in the biblical quotes and
themes that would communicate clearly to his large religious following.
He made his points easy to follow, repeated them, and encouraged the
audience—his following—to serve as the chorus, restating and endors-
ing what they were hearing—a technique referred to as “call and re-
sponse.” They heard the message, believed, were changed, and moved
to action.

The Great Communicator: Ronald Reagan. Former President Ron-
ald Reagan’s speeches were also easy to follow, and this helps account
for his fame as “The Great Communicator.” Reagan sent the simple
message that if we just behave like good old Americans and get back to
the basics, everything will be all right. The optimism theme, according

A straightforward message and a look of sincerity helped make former
President Reagan the “Great Communicator.” (UPI/Bettmann Newsphotos)
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Uniforms, bands, flags, symbols were all part of the German propaganda
machine, designed by Hitler and Goebbels to increase the impact of strong

words by evidence of strong deeds. Meetings were not just occasions for"

people to make speeches, they were carefully planned theatrical produe-
tions in which settings, lighting, background music, and the timing of en-
trances and exits were devised to maximize the emotional fervor of an au-
dience already brought to fever pitch by an hour or more given over to
singing and the shouting of slogans. (p. 112)

Interestingly, even today Hitler's speeches in the context of grand spec-
tacle have the power to hold people’s attention—even among American
students with no knowledge of German! And so beyond the words of
powerful communicators is the message of their personal power that
gets transmitted to the audience.

Fatal persuasion: Jim Jones. Hitler convinced the nation he led to
make brutal war which tore the world asunder and caused death and
destruction everywhere his message went. More recently, another char-
ismatic leader, a Christian minister, insignificant to world history com-
vmamm to Hitler, convinced those in his church to do the unthinkable—
to poison their own children, commit suicide, and murder their fellows
who refused. The mass suicide claimed 913 lives, including more than
200 children. These mind-boggling numbers are unprecedented in the
modern history of suicide.

This modern s.mmm&\ occurred not long ago, in November 1978 in a
remote commune in Guyana, South America. The commune was called
Jonestown, and it had been established in 1974 by a preacher and self-
proclaimed prophet named Jim Jones. Seeking seclusion and a support-
ive socialist government, Jones had moved his People’s Temple reli-
gious cult there from San Francisco. When a U.S. congressman and an
entourage of reporters and cult members’ concerned relatives visited
Jonestown to check out reports that converts were being abused, Jones,
already suffering paranoid delusions and ill from jungle disease and
drugs, panicked. He envisioned a forcible invasion of the village and a
loss of the near total control he had over the thousand people in his
“flock’ (Galanter, 1989). We'll never know, but in his warped mind, he
may have genuinely feared the cold-blooded murder of those people.
After entertaining and satisfactorily countering any concerns of the vis-
iting delegation, jones was nearly successful in disguising the night-
mare he had created for his followers in that remote jungle outpost. But
when a small group of Temple members asked to return to the United
States with Congressman Ryan, Jones’ composure became unglued. He
dispatched a hit squad to intercept and murder the congressman and
his group as they were about to depart Guyana by plane. While this
was happening, Jones called his congregation together and, in a mas-
terful speech, first created fears of what the U.S. military would do to
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them once the murders were known, and then described the glories of
~revolutionary suicide,” stepping over to the other side where peace
and justice would be found. Finally, he ordered the mass suicide to be-
gin. Once his order was obeyed, Jones either shot himself or had an
assistant do so.

Imagine for a moment this unimaginable event: the Reverend Jim
Jones cajoling and preaching his final sermon and hundreds of people
stepping forward to a tub filled with cyanide-laced Kool-Aid, being
handed a cupful, and drinking it, with adults voluntarily forcing their
children to drink first. It took time for the line to move, for the nearly
thousand people to each get their deadly dose. And in that time, people
still waiting watched the violent spasms of death of those who pre-
ceded them. They could see the contortions and hear the screams—es-
pecially of the children, who resisted the bitter-tasting potion and
seemed to realize its consequences. Still, people moved forward to the
tub of poison in their turn. According to the few who lived to tell of this
nightmare, physical coercion in the form of injections of cyanide by
Jones’ strongmen was applied to some reluctant members. But the great
majority of people willingly took their own lives, without having seen
external coercion applied. As the line moved along, church members
offered moving testimonials to their great leader, to the - man they called
“Dad,” to their “Father, who cares.”” And then they diedfor him. How
could this happen?

Because Jones had a vision of his place i in history, he tape-recorded
hundreds of hours of his talks and meetings. That last hour of
Jonestown was taped from beginning to bitter end. The surviving tape
is chilling. It becomes clear to listeners that the mass suicide could
never have occurred without the persuasive pitch Jim Jones delivered as
the disaster unfolded. One hears his constant voice, alternately sooth-
ing, congratulating, and “clarifying” as needed. One senses how Jones
“played the crowd” to perfection. Jones, of course, already had a large
hold on his followers. In the language of influence psychology, Jim
Jones was a credible, trusted, and expert source. Disaffected with the
mainstream culture to begin with, his followers were easily converted
to his philosophy—a blend of socialist and biblical ideals. Isolated from
contact with nonindoctrinated outsiders, the Jonestown community, by
1978, had totally accepted the world view of Jim Jones. According to
this view, “Dad’” was a literal reincarnation of Jesus, Buddha, and
Lenin, and should rightfully dictate all aspects of one’s life (Galanter,
1989). As with the Moonies, the psychological environment of each
People’s Temple member was carefully controlled—only here the ideas
were more extreme and the isolation, thus the control of the total situ-
ation, was greater.

But how do you “sell” mass suicide? Jones first used his credibility.
As he announced the plan, he reminded the audience how he had
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rettes—first mass-produced in the 1860s. Cigarette smoking, these or-
ganizations claimed, was bad for your health. Several states outlawed
it, and debates over smoking were common in major newspapers and
magazines. .

But the early antismoking movements never really caught on with
the public. In fact, they were roundly defeated in the realm of public

opinion. From the 1930s through the early 1960s smoking, particularly .

cigarette smoking, enjoyed unprecedented popularity in the Western
world. Smoking was part of the good life, or so we were told and
shown in every segment of the mass media.

From desirable to deviant: smoking loses its cool. It all began to
change after the Surgeon General's Report linking smoking and Iung
cancer appeared in 1964. In the 1950s, about half of all Americans over
the age of 18 smoked. A majority of men smoked. By the late 1960s, the
overall figure had declined to 42 percent; by the late 1970s, to 35 per-
cent; and by 1985, to 31 percent (Shopland and Brown, 1987). In adult
company, nowadays, smoking typically is socially frowned upon. It is
prohibited in most indoor public places and on domestic airline flights.
And lighting up can bring stares of outrage and even dirty words from
zealous advocates of the right to breath fresh air. In two decades, the
change has been dramatic. Smokers are now the deviant minority.

This dramatic change illustrates the power of the social influence
that can be delivered through the impersonal but ever-present mass
media. Unlike earlier antismoking campaigns, the one that began in the
1960s was waged over the television and radio airwaves, as well as in
magazine and newspaper ads and public service announcements.
Americans repeatedly watched and listened to well-produced messages
warning of the health hazards of cigarettes. Moreover, the campaign
had the official and highly visible backing of the federal government
and the medical profession—highly credible sources to many people.
Whereas medical opinion was sharply divided during earlier eras, this
time there was total consensus (Troyer and Markle, 1983). The evidence
of health risks had simply become too strong to debate.

Against this backdrop of support and legitimacy, the mass media
blitz of antismoking messages had a large influence. The hows and
whys of media message influences on the human mind will be investi-
gated in depth in Chapters 4, 5, and 9. You can intuit, however, that
repeated messages that have the “right stuff” (to be defined later) can
shape our images, fears, and attractions. The constant arousal of fear of
lung cancer and heart disease proved a strong motivator to quit smok-
ing or not to start. It also eventually made it possible for antismoking
groups to attach a label of “deviant” to smokers and make the label
stick (Troyer and Markle, 1983). While the American Cancer Society and
the American Lung Association tell us “Smoking is bad for you, so don't

e
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have sent the message about the dangers of passive exposure to ciga-
rette smokers: “Smoking is bad for people around smokers, so don’t let
them do it.”” If you remember the 1980s, you know that this latter mes-
sage was heard, believed, and responsible for a significant curtailing of
smokers’ rights and a tarnishing of their image.

So why are many people still smoking? The decline of smoking,
and the role of the mass media in that decline, has been impressive.
About 1.5 million Americans quit smoking each year. There may be,
however, an even more impressive display of media social influence
power in the smoking issue: despite the general decline, cigarette smok-
ing has survived—and the stock market value of cigarette companies
has flourished. About 1.25 million Americans start smoking each year,
newcomers and also old-timers who lost their battle to abstain.

Let us put some things into perspective. With everything in their
favor, you would think that the antismoking movement by now would
be an irresistible force that has all but eradicated cigarette smoking from
our land. It’s not as if the movement has its facts wrong. Cigarettes kill,
maim, and immobilize. In 1984, the U.S. Public Health Service esti-
mated that cigarette smoking causes 350,000 premature deaths per year
in the United States; in 1990, that estimate rose to 390,000 annual deaths
caused by smoking, according to the Secretary of Health and Human
Services, Louis Sullivan. Other estimates go as high as 485,000 (Raven-
holt, 1985). Smoking is the number one cause of preventable deaths in
our nation and the only major risk factor that is actively promoted. The
amount of cigarette smoking in the United States is the highest in the
world, with an average of 3,500 cigarettes smoked each year per adult
American. Those who smoke a pack a day spend about 7,000 dollars in
10 years to support that lethal habit. Smoking-related diseases account
for over fifty billion dollars in health care and insurance costs, and over
forty billion dollars in lost productivity (Davis, 1987; Sullivan report to
Congress, 1990). After years of mounting evidence of the dangers of
smoking, you would think smoking would now be nearly a thing of the
past.

Think again! Tens of millions of Americans continue to smoke, as
do people worldwide. About 31 percent of the American population
smokes, even though more than 90 percent are aware of the serious
health risks (Shopland and Brown, 1987). Of course, you say. It's tough
to kick the physical and psychological addiction. Aren’t most current
smokers longtime users who cannot quit? If only that were true. As it
is, thousands join the ranks of smokers each day. Many are teenagers
being recruited into the army of smokers. One out of every five teens
takes up smoking on a daily basis. In the 1980s, there was no change in
this figure. What has changed is that more and more of the teenagers
who do smoke are fermale. For the first time in history, more female than
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They are all distinctive in some way: thinner, stain filter tips, designer
logos. The images are clear. Smoking makes you look slim, trim, chic,
and fashionable. )

Sexiness, of course, is another provocative theme that sells. Scenes

that include scantily clad women and romantic backdrops were the sec--

ond most common, behind recreational ones, in cigarette ads in the
1970s and 1980s (Altman et al., 1987).

Promotions and market savvy. Efforts to encourage smoking go be-
yond the creation of image-projecting ads. Advertisers are very careful
where they put their ads. Magazines that youth read (such as Rolling
Stone) get the recreation-vitality ads. Magazines that adult women read
(like Cosmopolitan) have the romantic and “be slim and trim and inde-
pendent” ads. Billboard advertising of cigarettes mostly occurs in blue-
collar and ethnic neighborhoods, whose residents smoke in greater
numbers. It all seems so calculated. And it is—to make lots of money.

Since the 1960s, there has been a huge increase in the sponsorship
of major sporting and cultural events by tobacco’ companies. The Vir-
ginia Slims Women’'s Professional Tennis Tour was the first to co-opt
the concern of raising the prizes and publicity for women’s sports by
identifying this cigarette with that goal. Why, you might ask, is there a
Kool Achiever Award given annually to people involved in inner-city
community development? And what about sponsoring of Hispanic

street fairs, outdoor jazz festivals, and other worthwhile events that are-

plastered with the sponsoring company’s cigarette logo. Don’t we owe
it to them to smoke a little if they have given so much to our commu-
nity? Sponsorship of such events gets brand and corporate names well-
exposed in a positive light, much like the Mafia bosses who give big
donations to little churches.

With a little help from reporters and celebrities. Cigarette compa-
nies get help in their image making from other mass media transmis-
sions. Have you ever noticed all the smoking that goes on in music vid-

e0s? What does it project to the millions of idolizing teenagers when
Madonna and her two sidekicks give out an award on the MTV Music

Video Awards show, all the while blatantly smoking? How about Mik-
hail Baryshnikov incessantly smoking (and dancing) his way through
the movie White Nights? How much help is it when reporters and com-
mentators speculate about drugs and AIDS as contributors to celebrity
deaths, and yet few mentioned baseball commissioner Bart Giamatti’'s
“three pack a day” habit when he died of a massive heart attack at age
51? Even as antismoking messages continue to be transmitted, other
mass media messages make it clear to many that smoking has some de-
sirable benefits, that many important people do it, and that compared
to the real problems of society (drugs, unsafe sex, and the like) cigarette

sy

T4 - } FROM THE INFLUENCE HALL OF FAME (AND SHAME)

smoking is a small vice. An obvious reason for the collusion of the mass
media and the tobacco industry is the enormous amount of money in-
volved in print ads in magazines and newspapers, as well as the polit-
ical lobbies in Congress that make it clear how much the federal, state,
and local governments make from cigarette taxes. They need that rev-
enue and are prepared to resist attempts to get people to stop smoking.

The media sets the stage. We have used the smoking issue to illus-
trate social influence via the mass media, supporting the notion that
ﬁmoﬁmd behavior and thinking can be influenced by information trans-
mitted very impersonally. Of course, there are other influences on
smoking, including peer pressureto smoke (especially among adoles-
cents), the addictive quality of nicotine once smoking is done regularly,
and the physical enjoyment smoking provides by associating it with de-
sirable activities. But note that the favorable smoking images created on
Madison Avenue and in Hollywood have much to do with making
smokers who, in turn, become the pressuring peers or self-professed
addicts.

The tobacco industry fumes back some more. The Tobacco Institute
continues to create ways to keep its business flourishing. Instead of “low
tar and nicotine” (ugly words), it's now “low smoke.” A récent full-page
newspaper ad from Superslims Virginia Slims proclaims: “The skinny on
low smoke. Kiss that fat smoke goodbye, and say hello to the first low
smoke cigarette for women..." (San Francisco Chronicle, 2/20/90). They also
have embarked on a campaign to discredit the opposition by labeling them
as a “coalition of antismoking zealots,” as neo-prohibitionists who want to
control the lives of freedom-loving Americans. The tobacco industry has
recast the issue not in terms of health risks but as a constitutional crisis:
smoking is a symbol of free choice that Americans value above all else, and
the antismoking agents are trying to deprive smokers of that basic right
(Blum, 1989). For a summary of the multilevels on which the new ads for
cigarettes operate, see Table 1.1.

The target of these ads has also changed, away from white middle-
class males—who have defected in the largest numbers—to women, to
adolescents, to homosexuals, to blue-collar workers, and to black and
Hispanic consumers. Let’s briefly examine a recent campaign targeted
at “virile females” before ending this section with a look at what some
critics are calling the “genocide of smoking.”

An advertising agency recently designed a detailed marketing strat-
egy for R] Reynolds Tobacco company that “targets young, poorly ed-
ucated white women whom the company calls ‘virile females,” "’ accord-
ing to a story in The Washington Post (2/17/90). The competition has
become intense for the allegiance of the “lucrative market” of 18- to 24-
year-old women because their smoking rate is escalating while that of
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sought to move black and white people to nonviolent demonstration
and to vote, and he sought to move people in general to more tolerant
treatment of members of other races. With the billions they spend on
advertising and marketing, cigarette makers seek to get people to start
or to keep smoking their brands. Behavioral change is the ideal name of
the influence game. :

But has an influence attempt totally failed if the target’s behavior .,
does not change? Not by a long shot. The influence effort may have nenawofl |
succeeded n_changi i

SETSTSEsa,
i w

L
._o.
*
&
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t's beliefs or attitudes. Consider a Unifi- 7 ol de

cation Church recruit who goes for a weekend visit to one of the

Church’s rural retreats. He doesn’t stay past Monday and doesn’t join

the movement. Yet, after listening to the members” descriptions of how

they live and what they hope to accomplish, and observing the day-to-

day activities of the communal village, let us say that he is compelled to

abandon his image of the Moonies as-fanatical, dangerous, and un-

American. His new belief is that the movement offers a legitimate alter-

native lifestyle that may be what some people need. Imagine further

that he actually came away with a favorable impression of that lifestyle

and a measure of liking for the members he met.

1 . . . . . . These last changes would indicate that our “near recruit”” has ac- A

Pitching cigarettes with ads designed especially for urban minorities identified . o . -

& with Bwnwmﬁ segmentation Emﬁwm%m. E:M.m mEWQ\?m Image Works) |5 quired a more _uOm.:“Em mEEQm. ﬁo<<.wa w&m Unification ﬂrcuwnr. In es- 9 ’

¥ rsence, an gttitude is an evaluative disposition toward some object. It's an )Hﬁﬂrdm\

¢ / evaluation of something or someone along a continuum of like-to-
The smoking issue is a persuasion battleground between anti and | dislike or favorable-to-unfavorable. Attitudes are what we like and dis-

pro forces (Troyer and Markle, 1983). It illustrates how social influence like, our affinities and aversions, the way we evaluate our relationship

tactics and processes at a national level affect us all, whether or not we - 4, to our environment. An attitude is a disposition in the sense that itis a

as individuals smoke. We all pay for the health care of those who do \ﬁ_m.mgmm iendency to think about some object, person, or issue in a par-

smoke and get ill and die from it. We pay through insurance costs, the | ficular way.

drain on medical and research resources, and the grief of personal loss. What does attitude or belief change buy the influence agent? Poten-

On the other side of the coin, questions of personal freedoms and tially a lot, because these internal changes often set the stage for later /.

precedent-setting restrictions on our freedoms hang in the balance of behavior changes. The newly positive attitude about the Moonies may alhhge ¢hALy

the controversy. If smoking should be restricted, what else might be? make the person that much more receptive to future pro-Moonie mes- ..\ | & :
Hrﬁm\wrmmnboﬁbmmxmaﬁm‘mmimcmmﬁrmmmnmmamxmgﬁmm&wmnmsw-

! 5 P e
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sages, or more likely to consider joining when frustrations mount in his =

sion and conversion, illustrates that social influence, although studied
by academics, is far more than an academic topic. It is part of the fabric
of our lives—and in some cases of our deaths.

ABCs OF INFLUENCE: ATTITUDES, BEHAVIOR,
AND COGNITIONS

Ultimately, the goal of an influence agent is to change the target’s be-
havior. Cult recruiters want the targets of their recruitment efforts to -
live, work, and pray in the sect’s isolated community. They want re-
cruits to give their money and time to the religious cause. Dr. King

life in the “‘mainstream,”” or more likely to talk in favor of the group in
ways that encourage others to join.

An even better example may be those relentless cigarette ads. Any
given ad—or even a hundred of them—may not cause a 15-year-old girl
to take up smoking. But the repeated association of cigaretie smoking
with fun and glamour and sexy, exciting people like Madonna may cre-
ate a positive attitude toward smoking (perhaps not of how it tastes, but
of how it looks to smoke). Plus, the healthy looking people in those ads,
and the advertising emphasis on modern “low smoke” cigarettes, may
nurture the belief that smoking isn’t that unhealthy. Now imagine this
girl facing tenth-grade-style peer pressure to try smoking. Is she just as
likely to resist the pressure now that she has these media-induced atti-
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1/A WORLD OF INFLUENCE

An Organizing Theme: Change Begets Change

The interconnectedness of attitudes, cognitions, feelings,” intentions,
and behaviors into onmENmm systems has a Eﬁbgmrnmnap
It means that change in any one component.may lead to change in an-
other. A change in belief may cause revision of th new at-
titude, as already suggested by our earlier examples, may ultimately
lead to new behaviors (or as we see in later chapters, a reverse process
is possible in which behavior change may cause attitude change). Fi-
nally, new attitudes may influence how we think about social objects;
and hence, attitude change may cause belief change.

Attitude systems, it should be noted, are not always tightly orga-
nized. Some of our attitudes may be based mainly on our feelings and
make little contact with beliefs or ideas we hold unless we take pains to
think carefully about our attitude (Millar and Tesser, 1986; Wilson et al.,
1989). Still, the usual state of affairs is at least some interconnectedness,
some “‘coupling” of attitudinal components.

The usual interconnectedness actually extends further. Attitudes
and beliefs about one object may be connected to attitudes and beliefs
about another object, For example, one’s negative attitude toward free
trade with Japan and positive attitude toward giving large companies
tax breaks may reflect a common underlying belief that bringing down
the domestic unemployment rate is the key to improving the country. If
this belief changes, chances are that both attitudes will change as well.

In summary, we have a major theme here, which is a basis for un-
derstanding a number of social influence phenomena; specifically, atti-
tude systems—uwithin and between each other—are organized, such that
changes in one facet of a person often cause changes in other facets.

Further Themes Based On the Central Role of Attitudes

From an influence point of view, attitudes are often the most important
component of attitude systems and corresponding mental representa-
tions. The tendency to evaluate—to form attitudes—is basic to being
human. Indeed, we seem to automatically evaluate just about every-
thing we come across, no matter how brief our encounter or how un-
important the object (Zajonc, 1980). When asked to describe people and
objects after a first experience, people almost invariably include some
form of good-bad judgment (Osgood et al., 1957). Attitudes, then, are
common and pervasive mental reactions. We can have an attitude about
something—liking or disliking it—even when the rest of the mental rep-
resentation is practically devoid of beliefs and actual knowledge. This is
true of many of our prejudices—the negative attitudes that we may de-
velop about groups of people that we actually know little about.

ol -.w-—;—-«.’*‘%

ABCs G NFLUENCE: ATTITUDES, BEHAVIOR, AND COGNITIONS

Attitudes influence perception and thought. In subsequent nrm@..
ters, we will see that attitudes which initially have little or no basis in
knowledge may subsequently affect the acquisition of knowledge and
the formation of beliefs that may eventually “fill"” the formerly empty

mental representation (Pratkanis and Greenwald, 1989). Our overall

evaluation of something affects how we interpret what we read and
hear about the object. If you have a favorable first impression of a certain
new rock artist, for example, you may become especially attentive.to

subtle aspects of her melodies that fit with your established tastes. If -
you initially dislike her music, you may hear only what you don't like. -

This can be summarized in a second organizing theme (where the
first theme stresses mental organization and connectedness). Although
it is true that attitudes are shaped by our thinking, the reverse is also
true. And so our second basic theme is that attitudes guide perceptual and
cognitive processes.

Attitudes are easily accessible evaluative summaries. Another im-
portant role of attitudes derives from their status as summaries of
where we stand on issues. As summary evaluations, they come to mind
relatively easily. People don’t have the fime or mental capacity to think
carefully about all of the countless stimuli and situations they encoun-
ter. When faced with decisions about social objects, especially decisions
that are not earth-shattering, we may not review every belief and fact
we have about the object. Rather, we go to the bottom line, conjure up
our generalized attitude, and let it guide us.

This role of attitudes as easily accessible summaries brings us to a
third theme to be encountered frequently in this book. Depending on sit-
uational and personal circumstances, reactions to influence attempts may range
from very thoughtful, analytic, and systematic at one extreme, to superficial,
hasty, automatic, and almost “'mindless’ at the other extreme. On the ““mind-
less” side, prior attitudes alone may guide reactions. At an even more
mindless extreme, we will see behavioral reactions that occur like auto-
matic reflex actions, without even a contemplation of attitude. This of-
ten occurs when a prior attitude is weak or nonexistent.

Attitudes are self-defining. Finally, an attitude is a stand about
something. (“I dislike this.” “I favor that.”) As such, our more impor-
tant attitudes help form our self-definitions (Pratkanis and Greenwald,
1989). That is, they inform the world (and ourselves) what we're all
about. Attitudes have “badge value” (Abelson and Prentice, 1989). We
are the sum of all our attitudes. As we will learn, self-defining attitudes
permeate many behaviors and attitudes on related issues. Moreover,
people do not easily give up self-defining attitudes. These facts can
have frustrating consequences for would-be influence agents. They also
llustrate a final theme: Since attitudes on important topics may serve and
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1/A WORLD OF INFLUENCE

\w LOOK AHEAD

I
1

We now have everything in place to begin a journey through the many
fascinating paths of social influence in our everyday life. Let us briefly
preview this journey. Remember the general idea of an attitude sys-
tem—that an attitude is the evaluative summary of a personal system of
feelings, cognitions, and behaviors regarding an object. Also remember

A Bl et ;;,qn;.r'.-.;m
A

that the system can be entered anywhere, at the Jevel of atfitudes, emo-.

tions, beliefs, or behaviors. The next four chapters explore three influ-

ence pathways through an attitude system. In Chapter 2, we discuss
influence forces that are directly aimed at behavior and are capable of
changing the influence target’s behavior without first enacting any atti-
tude or belief change. You've already heard the labels given to some of
these processes, terms such as obedience, conformity, compliance, and con-
ditioning. In Chapter 3, the interconnected system idea comes promi-
nently into play, for there we will see how direct changes in behavior
can trigger a psychological chain reaction of change in attitudes and be-
liefs. Perhaps you've rationalized things you've done with various after-
the-fact reasons. That’s one part of the “change behavior first to change
attitudes” chain. Chapters 4 and 5 are devoted to persuasion—the pre-
ferred influence technique of Martin Luther King, Jr., and today’s ubig-
uitous television communications—which tries to change another’s at-
titude by presenting information and arguments aimed at changing
beliefs. The general pathway is from beliefs to attitudes (Chapter 4)
and, in turn, to behavior (Chapter 5). An additional trick is to make per-
suasion last (Chapter 5). : :

We next turn our attention to the theme that some attitudes may be
self-defining, to the point where their possessor clings to them in the
face of even the most rational appeals—or, paradoxically, is able to be
manipulated by influence agents who feign allegiance to the same point
of view. More generally, Chapter 6 examines the opposite states of ex-
treme resistance to social influence and extreme susceptibility to it, and
how these states can be altered. We take up matters such as the general
strategy for getting extremists to moderate their positions, or the spe-
cific task of training teenagers to resist the advertising and peer pres-
sure to smoke.

Chapter 7 explores the extent to which influence occurs without the
target’'s awareness of being influenced. Particularly important here are
influence techniques and aspects of communication that elicit emotional
responses. Conditioning, nonverbal communication (facial expressions
and such), and subliminal messages fall into these categories.

By the end of Chapter 7, we will have toured most of the basic the-
oretical and topical landscape of the world of influence. Along the way,
we will have detoured into practical applications and implications at
many points. In the final two chapters, the relative emphasis will be re-

TO SUM UP. ..

versed. Our sights will be set on practical applications, and we will re-
turn to theory as we need to. Chapter 8 is concerned with influence
processes in the legal system. The field combining psychology and law
is growing rapidly. And no wonder. Social influence is a big part of po-
lice interrogation, trial presentation, and jury deliberation, to mention
some prominent psychologically loaded legal settings. Chapter 9 fo-
cuses on what we might call pro-social influence. You know that psy-
chology can be used to sell products and win votes for politicians. But
did you know that it is also being used to influence people to take better
care of the environment and of themselves? And further, did you know
that influence techniques that work with “normal” people can be
adapted for use in psychotherapy to help direct distressed individuals
back to better mental health? These applications are explored in Chap-
ter 9.

Finally, we offer a word of caution. Reading this book is designed to
change you! If you read it wisely and well, you can become more effec-
tive in your influence attempts and better able to resist unwanted
sources of influence in your life. And so be forewarned that our goal is
to change some aspects of your belief system. Whether your behavior
also changes accordingly is beyond our control; that's largely a matter
between you and the nature of the social contexts in which you will
travel after you leave us. Enjoy the journey. We have enjoyed charting
the paths we will share in this intellectual adventure.
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TOSUM UP...

In this first chapter we defined social influence and presented dramatic influ-
ence examples in interpersonal, persuasion, and mass media settings. Then we
described how mental and behavioral reactions to a variety of issues, people,
and objects can be understood in terms of attitude systems. Finally, our social-
psychological approach was outlined along with a preview of the journey to be
taken in the upcoming chapters.

® In a social influence process, the behavior of one person has the effect or in-
tention of changing how another person behaves, feels, or thinks about some-
thing.

® Social influence is pervasive; advertising, political campaigns, and psychother-
apy all involve infiuence, as do our daily interactions with friends, family, and
peer groups. Influence settings can be categorized in terms of how individual-
ized they are and how many people they reach. In interpersonal settings, one or a
few influence agents have one-to-one communication with one or a few targets
of influence. Persuasion settings inctude one influence agent trying to change a
larger number of targets. Mass media settings involve an impersonal message de-
livered through a medium such as TV to targets who may number in the mil-
lions.
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