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[bookmark: _GoBack]Minutes of Meeting 
INTEGRATE AMR – Management Committee Meeting #1

Date:	 	7th March 2016
Venue: 	BSR6, Life Sciences
Time:		13:30 – 15:00

Attendees:  Matt Keeling, Nick Waterfield, Steven Brown, Chris Dowson, Matt Gibson, Greg Challis, Rika Nair
Apologies:  Esther Robinson, Deirdre Hollingsworth, Neil Evans, Matthew Turner, James Covington, Dave Roper


	1. Early Career Fellows

	Notes from meeting
	Actions

	Application form amendments 
1) Add emphasis on what is going to be achieved during the fellowship eg. Predicted outcomes?
2) Applicants should outline realistic future plans, specify which grants/fellowships they are going to apply to in future
3) Supervisors should commit to supporting the fellow in submitting a grant application during the 6 months


	
RN to amend and circulate form + guidance
Management committee to review.









	Internal vs External candidates
It was commented that one advantage of internal candidates is that they can often ‘hit the ground running’
Advertising for external candidates 
1) Find-a-Postdoc / jobs.ac.uk advert

	RN to liaise with HR to to obtain templates.
Management committee to review JD




	2. Strategy

	Notes from meeting
	Actions

	Analysis of Past Collaborations
It was agreed that it would be useful to see an analysis of past interdepartmental collaborations of INTEGRATE co-applicants
	
RN to obtain analysis with assistance from RIS


	Events and Outputs
1) Training: Develop modules that can be used to support application for MRC AMR DTC
Use examples of:
- Oxford/Bristol/Warwick SynBio CDT format
- Complexity summer school
2) Student-run seminars
3) Workshop: Industry perspective (small and large pharma). Involvement of Unilever was suggested, as they are investigating alternative antimicrobials. Sanofi also suggested.
It was agreed that attendees from pharma should be “science, not sales” people
4) Workshop: Leads against Gram –ves
5) Workshop: Warwick PI show +tell
6) Workshop: Wellcome Trust Technology Transfer (invite Tim Jinks)
Grants
1) The importance of applying to large grants  (5M +) and agreeing on one vision
2) MRC DTC, call may open in July
3) Gobal challenges (use grant to fund international exchanges)
4) Official Development Assistance – eligible countries (eg. Indonesia)
5) Wellcome Trust – the most successful unis don’t have a higher success rate, they just submit more applications
6) Technology platform for Gram –ves
7) Standalone LINK grants

	


Funding applications were reviewed and feedback will be sent to applicants separately.
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