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HAT MEPP 3 steering committee:

The steering committee includes representatives from LSTM, TrypaNo!, TrypElim,
STROGHAT, the Gates Foundation, DNDi, ITM and IRD.

Apologies: None

Aims of the HAT MEPP 3 project:

The overarching aim of the HAT MEPP 3 project is to support achieving and
sustaining the elimination of gHAT in numerous geographies. A breakdown of

HAT MEPP 3's aims are outlined below for reference:

Aim

Details

Aim 1: Location-specific
modelling to guide
implementation

1.1 Model analysis for existing geographies:
Chad, Cote d'lvoire, DRC, Guinea, Uganda

1.2 Model analysis in new geographies

1.3 TrypSkin data evaluation

Aim 2: Model novel or
modified strategies to
achieve & sustain
elimination of gHAT

2.1 Support STROGHAT: Evaluate the
quantitative impact of acoziborole under a S&T
algorithm

2.2 Support planning of exploratory screening
in the DRC

2.3 Assess changes to passive screening and
the introduction of post-elimination diagnostics

Aim 3: Legacy tools for
making modelling-based
strategy decisions after
project end

3.1 Trypa-NO! indicators to provide strategy
guidance for national programmes and EoT
prediction

3.2 Extend the GUI to improve user experience
and flexibility in exploration of results

3.3 Automated model fitting to increase the
durability of the GUI
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Objectives of the steering committee meeting:

e Review key decisions from the steering committee meeting in February
2025

e Update on HAT MEPP team changes

e Review progress across HAT MEPP 3 project Aims 1-3

e Review HAT MEPP Gantt chart and projected timelines

e Review and discuss key decisions

e Outline key risks and challenges

Meeting synopsis:

The meeting centred on HAT MEPP, providing progress updates and outlining
plans for ongoing and future modelling activities, with a focus on ensuring
alignment with the needs of the HAT community. A Gantt chart was presented to
support these plans and will serve as a tool to monitor project progress and to set
deadlines to be reviewed at subsequent steering committee meetings.

Discussions concluded that support for the project STROGHAT will be required
toward the end of the project, with resources planned to be allocated to this work
during the final year of HAT MEPP 3 (Aug 2027-Aug 2028). HAT MEPP resources
to support all activities during the final year of the project will be reviewed
internally.

The steering committee expressed support for reviewing HAT data for South
Sudan and the Central African Republic, which will be used to assess potential
modelling plans for the two countries.

Additionally, post-elimination surveillance support was emphasised by the
steering committee as a key modelling deliverable and should be prioritised and
advanced in the project timeline.
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Meeting overview and key discussion points:

Aim 1: Location-specific modelling to guide implementation

Aim 1.1 Model analysis for existing geographies
Countries: Chad, Cote d'Ivoire, DRC, Guinea, Uganda:

Objective: Refine and update transmission and health economic analysis for
ongoing interventions

DRC

e TrypElim/ GAMBIT project:
o Data release, modelling analysis and reporting times were discussed.
o The committee agreed to align GAMBIT project reporting in July
each year with the annual update to the GAMBIT modelling analysis.
o Data access and population estimates:
o Discussions concerning access to the DHIS2 health area population
data are ongoing.
o HAT MEPP will use WorldPop and LandScan estimates as an
alternative.

TrypaNO!-supported countries:

e The HAT MEPP team will work towards submitting the Uganda fitting and
health economics paper for pre-print in December with the goal of
inclusion in the elimination dossier.

Aim 1.2: Model analysis in new geographies

Objective: Perform model analysis of historical transmission and evaluate
ongoing and future intervention impact

Central African Republic
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The committee support the planned data review for CAR which will be used
to assess potential next steps, particularly as there may be future support
for data collection and molecular testing in the country.

The committee agreed that modelling and on-the-ground activities will
complement each other, strengthening both analytical and operational
components for the country.

South Sudan

The committee support the planned data review for South Sudan which will
be used to assess potential next steps.

The committee discussed the ongoing work in Mundri East and Mundri
West, where TrypaNo! activities have been focused.

General discussion

Questions were raised about the overall goals and timelines for initiating
modelling in further candidate countries and how this aligns with HAT
MEPP’s broader priorities.

It was discussed that future modelling efforts in new geographies should be
aligned with each country’s objectives, timelines and engagement with
modelling support.

It was acknowledged that there is value in modelling work for the new
geographies, even in settings without additional support — particularly
where such work supports decision-making.

It was noted that the enthusiasm of national programmes has facilitated
progress, whilst also appreciating the need not to overcommit resources.
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Aim 2: Model novel or modified strategies to achieve & sustain elimination of
gHAT

Aim 2.1 Support STROGHAT

Objective: Evaluate the quantitative impact of acoziborole under a S&T algorithm

Country: DRC

e Modelling support to evaluate the impact of the STROGHAT project will be
committed during the final year of the HAT MEPP 3 project.

e HAT MEPP resources will be reviewed and allocated to ensure all projects
are adequately supported during this time.

Aim 2.3 Post-elimination surveillance and passive screening improvements

Objective: Assess changes to passive screening and the introduction of post-
elimination diagnostics

Country: DRC & TrypaNO! supported countries

[ ] DRC

o The steering committee agreed that modelling support for post-
elimination surveillance is a high priority for the DRC.

o Following the SCM, the HAT MEPP team suggest this deliverable be
prioritised and will coordinate internally to manage resources to
align this work with the GAMBIT analysis deliverable.

o A kick-off meeting and regular quarterly check-in meetings will be
arranged as appropriate.

e TrypaNO! supported countries
o Transitioning to post-elimination surveillance is a more likely activity
as part of future TrypaNo activities.
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Action Items and Follow-Up:

1. Schedule Steering Committee Meeting: Next meeting to take place in
February / March 2026.

2. Quarterly DRC/GAMBIT Modelling Meetings: HAT MEPP to putin place
regular quarterly meetings (to include ITM and LSTM).

3. Post-Elimination Surveillance Strategy: Meetings to be arranged as
appropriate.

4. GAMBIT Data Modelling: Updated modelling results for GAMBIT to be
completed for GAMBIT July 2026 report. Meetings to coincide with
quarterly DRC/ GAMBIT modelling meetings (as per point 2) where
appropriate, and ad hoc meetings to be arranged as required.

5. Uganda Pre-Print Coordination: HAT MEPP to coordinate with TrypaNo
partners to include Uganda modelling pre-print in elimination dossier.

Summary of Decisions and Priorities:

e South Sudan and CAR: Conduct a review of available data and assess
potential modelling approaches and objectives for both countries.

o STROGHAT Project: Support for the STROGHAT project will happen in the
final year of HAT MEPP 3 to allow assessment of project impact.

o Other new geographies: Consider options for potential modelling
collaboration with other national programmes.

e DRC - Post-Elimination Surveillance: Prioritise modelling work to support
post-elimination surveillance strategies.
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