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AGENDA


Day 1: Overview of Training

	9.00am-9.15am
	Welcome  
	Godfrey Mbaruku (Tanzania)
Paul O’Hare (Warwick)

	9.15am-10.30am
	Feedback from pilot phase training in Tanzania.  Background, NCP selection, curriculum overview, evaluation and development plans
	Godfrey Mbaruku, Staffan Bergstrom


	10.30am-10.45am
	Coffee/tea
	

	10.45am-12.00pm
	Feedback from pilot phase training in Malawi.  Background, NCP selection, curriculum overview, evaluation and development plans
- Optimising Teaching Methodologies (skills, drills & scenarios)
	Chisale Mhango, Francis Kamwendo, Paul O’Hare


Siobhan Quenby, Doug Simkiss

	12.00pm-1.00pm
	Developing robust assessments and evaluations of training
	Ed Peile with faculty

	1.00pm-2.00pm
	Lunch

	

	2.00pm-3.45pm
	Curricula Development Workshop
a) Audit
b) Leadership
c) Training trainers
d) Clinical systems improvement
	Chair: Ed Peile / David Davies

	3.45pm-4.00pm
	Coffee/tea

	

	4.00pm-5.15pm
	Joint working and presentation of curricula and assessment
	Ed Peile / Paul O’Hare and faculty




Day 2: Strategy, Research and Project Management

	9.00am-9.30am
	Overall strategy of delivery and developing infrastructure; transport issues
	Paul O’Hare, Anne-Marie Brennan

	9.30am-10.45am
	Reports from work package leaders
WP1 – Developing workforce by non-Physicians/Clinicians in more advanced obstetric care
WP2 – Developing improved clinical guidelines
WP3 – Clinical education leadership and professional networks
WP4 - Dissemination and outreach
WP5 – Management
	
Godfrey Mbaruku, Chisale Mhango


Staffan Bergstrom

David Davies, Paul O’Hare, Ed Peile

Anne-Marie Brennan, Paul O’Hare
Anne-Marie Brennan, Paul O’Hare

	10.45am-11.00am
	Coffee/tea 

	

	11.00am-12.00pm
	Research and research capacity in Malawi and Tanzania
	Siobhan Quenby, Doug Simkiss, Godfrey Mbaruku, Francis Kamwendo 

	12.00pm-1.00pm
	Monitoring and accounting for EC

	Anne-Marie Brennan

	1.00pm-2.00pm
	Lunch

	

	2.00pm-3.45pm
	Deliverables – overviews and timings
- Achievement of deliverables and milestones
- Delivery of person months in each institution
- Achievement and recovery of man-hours
- Reports pending
	Ed Peile, David Davies, Paul O’Hare

	3.45pm-4.00pm
	Coffee/tea
	

	4.00pm-4.30pm
	Professional networks and support:
Action plan
	David Davies, Francis Kamwendo, Godfrey Mbaruku

	4.30pm-5.15pm
	Sustainability:
Action plan
	Paul O’Hare, Staffan Bergstrom, Chisale Mhango, Godfrey Mbaruku



