ETATMBA Teleconference

Thursday 17th October 2013 at 08:30hrs BST
NOTES
Present:  Paul O’Hare (Chair), David Davies, Doug Simkiss, Frances Griffiths, Francis Kamwendo, Chimwemwe Mvula, Chikayiko Chiwandira, Godfrey Mbaruku, Senga Pemba, Anne-Marie Brennan.
Unable to contact Chisale Mhango
1. Apologies
David Ellard, Alan Davies, Staffan Bergström, Siobhan Quenby
2. Minutes of last teleconference held on 17th September 2013
Approved.
Matters arising from minutes:

a) C. Mvula to follow up with the Ministry of Health Finance Office for the response to the queries about justifying Period 1 costs.  ies of the other partners so that they can be condensed as requested by the EC.  Reports that the finance officer has completed the justification, but nothing has been received to date by Warwick.  All partners were given a deadline of Friday 4th October to respond to the re-assigned budget and to provide the justification of costs required for the EC’s external review of the project.  AMB reported that as nothing had been received from the MoH, their remaining budget had been redistributed amongst the other partners.  The justification of their withheld costs can still be considered by the EC as a separate exercise, however.

Action: C. Mvula to follow up with the finance office to ensure the report is sent.
b) FK reported no follow up with the guidelines or contact with SB, due to MoH staff not sending required information.

Action: FK to follow up with the MoH and send required information to SB.
c) PhD student Wanangwa Chimwaza has submitted her ethics application; an outcome can be expected in either 2 weeks or 5 weeks, depending on whether the application caught the latest deadline.
3. Research (FG)
FG reported that two masters students are now registered; DE is liaising with them regarding data collection in Tanzania.  In Malawi, there is some query about the final data collection.  To be followed up by DE following his return from annual leave.
Note: C. Chiwandira later communicated by email that he has been trying to contact the districts for them to send their data.  Only two districts – Nkhatabay and Dedza – have managed to send information.  C. Chiwandira is following up the districts which have not responded.
FG reported that a qualitative paper should be ready to submit by the end of November.

AMB has requested an update from Ed Peile but has not received a reply.

GM reported that he is awaiting DE’s direction for the masters students.  FG commented that a Skype meeting should be arranged promptly so that the students can be given tasks.

AMB reported that the location of the hospitals/health centres where the ETATMBA trainees are based has been requested from Robert Lugandu so that the masters students know the areas where data collection is required.  However, no response has been received.
Action: GM to follow up with Robert Lugandu to send the ETATMBA trainees’ home bases.

Action: AMB to organise Skype meeting with the masters students, FG and DE, to coincide with GM’s visit to Warwick on 31st October.

4.
Re-writing Annex 1

AMB reported that the document, together with revised costs, has now been sent to the EC.  The EC have acknowledged receipt but have not sent the DoW to the external reviewer yet.  A reviewer has between 6 days and 2 months to report recommendations.

Comments from partners on revised DoW and budget:

GM had no comment.  AMB explained that some funds will be retained at the next EC release: these will cover David Ellard’s costs at 0.2fte.  The costs for the masters students cannot appear as a direct cost to the project, so the payment for these will need to come from IHI’s overheads; GM accepted this.

FK asked about the funds for Malawi.  AMB clarified that this is a separate issue to the re-worked DoW: the query is about the cash-flow difficulties created by the EC withholding funds.  The case for advancing funds to cover Module 7 is to be heard today by the University of Warwick’s Director of Finance.

5.
WP1 Training
Tanzania – GM reported that the outstanding internship for the ETATMBA trainees has been completed for all but one final student.  PO’H asked if the focus was now shifted from training to research and GM confirmed this.

Malawi – Module 7 (November 2013) is discussed below.
6.
WP2 Guidelines
Tanzania – SB not present.  DD reported that he is working with SP via Skype meetings.  SP reported that a training initiative which includes audit is currently underway led by an Australian medic.  DD asked if the course materials could be shared.

DD said that SP was going to speak to Dr Nyamtema about the guidelines in use within the hospital setting and asked if this had been done.  SP said that Dr Nyamtema has been away up till now.

Action: SP to send course materials to DD.
Action: SP to contact Dr Nyamtema about the use of clinical guidelines.

7.
WP3 Clinical education, leadership, networks
Tanzania – DD reported that SP was going to talk to Dr Umari to find out more about AMEPTA (Association of Medical Practitioners of Tanzania).  SP said the contact name had changed.

Action: SP to email DD the name of the new head of AMEPTA so that a Skype call can be arranged with this person, DD and SP.

GM said that he has some preliminary data from Paul Kihaile’s log of requests for telephone assistance.  When complete, this log can be used to apply to the Ministry of Health for the scheme to be rolled out nationally, to include midwives as well as AMOs.  Commercial partner is Vodacom.

Malawi – Skyband is continuing to survey Bwaila and Mzuzu hospitals.  DD is investigating external sources of funding for the small capital outlay of wireless routers.
FK has a meeting with the director of Airtel to progress the application for a free call system for the Malawian clinical officers.  DD suggested FK remind the Airtel director that similar projects are being supported in Tanzania.

8.
WP4 Dissemination

No update has been received from EP.

SB is currently in Beijing attending a conference.
DS suggested sending abstract to the Royal College of Paediatrics conference later in the year (deadline 3rd December).
Action: Abstract to be produced during time when the team are together in Malawi for Module 7.
9.
WP5 – Project management
AMB reminded partners that the current reporting period ends on 31st January 2014 and that work should commence on the scientific reporting in the next couple of months.
10.
Module 7, Malawi
Plans are proceeding but the CoM is awaiting confirmation of funding via Warwick to enable this to progress.

DS said that he has not been able to contact Queen Dube.
Action: FK to try and speak to Queen Dube personally to ask if she will assist with Module 7.

11
Any other business
GM discussed his travel plans for his forthcoming visit to the UK.
Action: GM to contact AMB regarding booking accommodation once he has checked his schedule.

PO’H asked FK about the Malawi BSc.  There is €50,000 euros set aside in the budget for this, but it won’t be paid until the next reporting period.

FK said that the students have been asked to pay the first quarter of the costs themselves on the understanding that they will be reimbursed once further funds are received.  There are 12 scheduled to start the BSc, and years 2 and 3 will be supported by the Ministry of Health.

Action: FK to check that all 12 students have commenced their studies.

13.
Date of next teleconference

The next teleconference will be on Thursday 14th November.  Note that the UK will have returned to GMT by this time, so while the start time for Warwick remains 8.30am, the start time for Malawi will be 10.30am and for Tanzania will be 11.30am.
