ETATMBA Quality Management Committee

Teleconference

Thursday 5th January 2012 at 10:00hrs GMT
MINUTES
Present: Paul O’Hare (chair), David Ellard, Sidney Ndeki, Anne-Marie Brennan

Unable to make contact with Peter Kazembe

1. Apologies

None.
2.
Purpose and remit of the ETATMBA Quality Management Committee
The committee is not concerned with day-to-day delivery, but is focusing on whether quality is being met in the delivery of the project.  The EC’s external approval should guarantee a certain level of quality; the work of the committee is to ensure that quality continues to be delivered.
PO’H asked if there were any other suggestions.  DE pointed out that although the environments are very different we should still be following good clinical guidelines.  SN asked if terms of reference could be circulated.  SN also expressed concern about keeping abreast of events with the project.  PO’H suggested the website would be an effective way of disseminating information, and also that the committee could review and approve deliverables before they go to the EC.
Action: AMB to circulate terms of reference

3.
National guidelines
These are currently in progress.

4.
Research proposals
Ethics reviews are currently in progress.
5.
Delivery of modules
There will be reports from each of the modules from Tanzania and Malawi which should be reviewed by the QMC.  DE asked what is in place currently; PO’H replied that the Module 1 report is being written and the first report from Tanzania has been completed.
Action: AMB to circulate this report.

6.
Staff quality
PO’H suggested a review of cvs of all teaching staff in Tanzania and Malawi and possibly that of the students as well.

7.
Post course evaluation
The QMC will be involved in the post-course evaluation and will be able to make suggestions.
8.
Any other business

None.
9.
Date of next meeting

The next meeting will be held on Thursday 21st June at 8.30am in the UK.  Daylight saving will be in operation by then, so the time will be 9.30am in Malawi and 10.30am in Tanzania.
