ETATMBA Teleconference – 5th January 2012 8:30hrs GMT
Notes
Present:  Paul O’Hare (Chair), David Davies, Doug Simkiss, David Ellard, Ed Peile, Francis Kamwendo, Fannie Kachale, Marshal Lemerani, Staffan Bergström, Anne-Marie Brennan.
1.  Apologies

Neil Johnson, Senga Pemba, Siobhan Quenby.
Unable to contact Godfrey Mbaruku, Chisale Mhango or Chifundo Trigu (Registrar, University of Malawi).

2.  Minutes of last teleconference held on 8th December 2011
Approved.
Action points discussed:

 - Review of Module 1 underway (FK).
 - COMREC ethics submission underway (PO’H, DE)

 - PO’H to follow up with CM regarding support for the registrars in Malawi

3.  Guidelines

The deadline for the EC is 31 January.

Tanzania.  SB has provided the draft of the Tanzanian guidelines.  PO’H asked if SB is ready to take comments.  SB explained that the work since June 2011 has focused on following the existing guidelines and updating them; the two countries have been reviewing their separate national guidelines.  PO’H suggested that the group should consider how development can continue past the EC deadline of merely providing the updates – ie, looking at the ways guidelines can be implemented, and asked SB to lead on this development.  EP suggested asking the NPCs to review the guidelines in their process of auditing, which was supported.  DS pointed out that the guidelines feed into all work packages, including the leadership training, and also with the collaborations with D-Tree.  SB thought that the implementation of guidelines frequently has poor success due to practicalities and expense.

Malawi.  Saliya Chipwete and Gregory Eloundou have been reviewing some of the guidelines.

Action: PO’H to contact Saliya and Gregory to review progress.
As with Tanzania, the project will be looking at updating and ensuring clear presentation of current (relatively recent) protocols rather than changing them.  Fannie Kachale expressed some concern about avoiding additional cost.
Action: Teleconference to be arranged for next week for discussion of Malawi guidelines.
4  Update from Tanzania

a) Guidelines group and local professional approvals.  As above: in progress.

b) Assessment of workplace-based learning.  As neither Senga Pemba nor Godfrey Mbaruku were available to comment, this item was not discussed.

Action: Request to be made to SP for his report as discussed in the previous meeting

Action: Request to be made to GM for an update on research capacity.

5  Update from Malawi

a) Ethics.  As above.

b) Accreditation: progress and plans.  FK has met the Dean of Medicine regarding the proposed course but needs to have support from the Ministry.  Both local and Warwick staff need to be included in the proposal.  PO’H suggested ensuring good contact with Dr George Mwale who is in charge of the NPCs as Director of Clinical Services.  PO’H asked if ML could support this approach in his capacity as an employee at the Ministry.
Action: FK and ML arrange to meet George Mwale in January

Action: PO’H to arrange meeting with George Mwale during his visit to Malawi in February.


c) Staffing, including administrator.  The assistant registrar has shortlisted applicants and someone should be in post by the end of the month.  PO’H suggested that CM or FK should try and sit on the interview panel if possible.

d) Involvement of the Depts of Obstetrics and Paediatrics.  DS asked if FK has spoken to Queen Dube; FK confirmed that he has and she is still interested in the project.

Action: DS to contact Queen Dube again for further discussions.
FK has also met Bonus Makanani to give him some feedback from Module 1 and to discuss Saliya’s role.  PO’H considered whether it was possible to develop a more sustainable model, with individuals going as volunteers and perhaps with some charitable funding


e) Research capacity.  Wanangwa and Marshal were initially unsuccessful in their PhD applications but are re-submitting their proposals.

Action: FK to make an appointment with the postgraduate dean to find out what they need to do.  PO’H suggested emphasising that the students would be fully funded.


f) February visit.  This will take place from 4th-9th February (DD and PO’H) and from 4th-18th February (DE).  Further details will be provided in due course.

6.  Leadership

The date for the next meeting is Friday 13th January.

7.  NPC Network

DD has joined the Africa network and they will share updates with him.
8  Dates and deadlines for 2012
Main deadlines are: 31st January for the submission of the guidelines (project deadline) and 31st July for submission of the first project report (EC deadline).

9.  Any other business
a) Frances Griffiths would like to visit in 2013.

Action: AMB to send GM a copy of her email outlining her plans.

b) Letter to hospitals.  The letter of introduction to the hospitals which the researchers will visit for data collection needs to be signed.

Action: AMB to follow up with Fannie Kachale.

10.  Date of next teleconference

The next meeting will be Thursday 23rd February.

The times are: 08.30am (UK), 10.30am (Malawi) and 11.30am (Tanzania).

