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Section 1: An overview of the department and its approach to gender
equality

1. Letter of endorsement from the Head of the Department



AS2024 School of Engineering WA RW | C |<

THE UNIVERSITY OF WARWICK

From the outgoing Head of School, Professor David Towers

30t January 2025

Dear Panel Chair,

I am writing to endorse this Athena Swan Gold application from the School of Engineering at University of Warwick, as
Head of School for the period of action plan delivery following our AS2019 Silver Award renewal.

Athena Swan continues to be valued because of how it supports us, and those we engage with through Beacon-level
activities, to meet our strategic goals through a deeper understanding of diversity and inclusion issues.

Highlights addressing our AP2019 priorities I!—Q include:

o Encouraging Appraisal: We saw a step-change in staff engagement with annual appraisal, from 28% in 2018 to 71%
in 2023, finding subsequently that early career researchers were least likely to engage. The School is working with the
ECR Forum to show how annual appraisal supports career progression > AP2019 e Career Pipeline: PGR to Early-Career
Academic. Via the new promotion pathway (R-/T-focussed Fellow to Assistant Professor R-/T-focussed), female
representation at the higher R-focussed grade has gone from 0% to 18%.

G Community Growth: We invested in our community, including monthly ‘GetConnected’ staff and student newsletters,
regular timetabled Coffee & Cake staff-PGR socials, joint events for staff and UG/PGT students, and health/wellbeing
information sessions. These initiatives, evidenced in our 2023 Culture Survey, were important in helping the community
reconnect following the pandemic.

e Intersectionality among staff and students: | prioritized investment in PhD-level research by one of our Systems
Engineering graduates, to test relationships between student experience and attainment, incorporating intersectionality.
The results, including that lower confidence in study skills drives ethnicity awarding gaps, are shaping our inclusive
education initiatives.

e Engineering Discipline Focus: Monitoring of intake by engineering discipline confirmed higher female intake in
disciplines associated with beneficial societal impact. This has inspired AP2024 actions to highlight how societal benefits
can be achieved through all engineering disciplines.

Recent institutional-level policies impacted by our School’s Equality and Diversity Committee (EDC) include:

i) EDC-proposed policy that enables socio-economically disadvantaged international research scholarship holders to
take up their places at Warwick = AP2019 9 Career Pipeline: PGR to Early-Career Academic
ii) EDC invited a revision of Warwick’s compassionate leave policy (effective February 2025) to recognise and support

staff undergoing fertility treatment and/or experiencing miscarriage > AP2019 0 Intersectionality among staff and
students

Since our inaugural AS2012 Bronze Award:
We sustained increases in student gender diversity (UG: 14%F>21%F; PGT: 10%F->36%F; PGR: 21%F>29%F, and ~1%
now identifying as non-binary).

Gender diversity at the highest academic grade increased since 2012 (Professorial posts 6% 20%F), with the step-change
since AS2019 achieved through internal promotion.

We have sustained successful initiatives, ensuring AS is embedded in departmental operations:
=  Annual survey of staff to accommodate caring responsibilities in teaching timetabling continues to be highly
valued by staff, re-confirmed in our 2023 Culture Survey.
=  Women in Engineering scholarships for undergraduates is widely recognised and valued, and used as a model by
other departments considering similar provision.

Among our international initiatives, we were proud to host ICWES18 at Warwick in 2021, enabling new connections and
sharing best practice in this international community of women in engineering and science at a time of great challenge.

Yours sincerely,

WE T

Professor David Towers
Head of School from September 2017 to August 2023



WARWICK

THE UNIVERSITY OF WARWICK

AS2024 School of Engineering

From the incoming Head of School, Professor John Murphy

27t January 2025

Dear Panel Chair

| started as HoS in September 2023, having previously been Deputy HoS and one of the Discipline Stream

Leaders in SoE. | am strongly invested in Athena Swan work.

| inherited an outstanding department, ahead-of-sector by multiple gender-diversity measures. While | have
held leadership positions since the 2022-2023 academic year, we have appointed nine female candidates to
permanent academic positions in SoE.

| also recognise our vulnerabilities, including legacy from the pandemic, and | am championing events to bring
our community together and celebrate success, including inaugural Staff Awards in 2024.

I have also introduced changes to increase equity and inclusivity in our strategic development. This includes
School Executive Team (SET) expansion, with a 50:50 gender balance, and introducing:

e An Associate Head for Impact and Industry, whose remit includes establishment of a new Industrial
Advisory Board (30F:70M external membership; female chair), an important mechanism for external
scrutiny and feedback in areas not already covered by our external accreditation processes.

e An Associate Head for People, with a remit including academic staff development and progression,
workload allocation, research culture, awarding gaps, and a Diversity in Academic Recruitment strategy.

This role embeds senior leadership team engagement in our Athena Swan AP2024 delivery.

Yours faithfully

i
-

Professor John Murphy
Head of School from September 2023



2. Description of the department and its context

The School of Engineering (SoE) is one of the leading unified Engineering schools in the UK and one of
the largest departments within the University of Warwick (UoW). UoW was awarded Gold in all
aspects of the Teaching Excellence Framework 2023, and SoE has an outstanding reputation for
teaching excellence, with a 100% graduate prospects score, ranked 1 in the UK, and 6" for General
Engineering (Complete University Guide 2025), and with the majority of our courses accredited by
licensed professional engineering institutions.

SoE has an international research profile, with 93% of our Research Excellence Framework 2021
submission rated 'world-leading' or 'internationally excellent’, and we have strong industrial links with
local and international companies. Our research aims to provide innovative solutions to real-world
problems, and throughout the current AS evaluation period (2019-present), 14 research groups have
addressed themes underpinned by four Discipline Streams: Civil and Environmental (CEE), Electrical
and Electronic (EEE), Mechanical, Materials and Process (MMP), and Systems and Information
Engineering (SIE).

Our thriving and diverse SoE community [Figure_1.a] has above-sector-average staff ethnic diversity,
and is sector-aligned for the proportion of disabled staff [A2_Table_11.d, A2_Table_13.a]. Evolution
of the gender diversity demographic for staff and students, with an overall increase since 2014/15 on
all measures, is summarized in Table_1.a.

Figure_1a: Our community during Welcome Week in 2023 and 2024 respectively (students, upper
left); staff and student ambassadors, lower right), and at a Staff Teambuilding Lunch (upper right).




Table_1a: Headcount for SoE academic staff, professional services staff, and students (UG, PGT, PGR)
showing change in gender diversity (F:M) over three Athena Swan award cycles 2014/15 to 2023/24.

:?::'G: 2:"1_3/;‘9 A_20?3/ t2'4 Ratio F:M Headcount Change
Category pplication (A F:M) since
F M F | m |nB| F M | NB | 2014/15 | 2018/18 | 2023/24 | 2014/15
_ 39 | 170 | 54 | 162 | o [ 60 | 161 | 0 0.23 033 0.37 +0.14
ACADEMIC STAFF 21 | 128 | 26 | 126 | o [ 29 | 120 | o 0.16 0.22 0.24 +0.08
Acad-R&T [FA7-FA9] | 13 | 70 9 | 54 | o | 13| 6 | 0 0.19 0.17 0.20 +0.02
glcad'R [FAS-6+FA7- | g 58 | 12| 52 | o] 8 | 3 | o 0.14 0.23 0.22 +0.08
?X;}” [FAS-6+FA7- | ¢ 8 s | 10 | o 8 20 | o 0.13 0.50 0.40 +0.27
PROFESSIONAL
CERVICES STAFF 18 | 42 | 28| 4 | 0| 31| 41 | o 0.43 0.61 0.76 +0.33
PSS-Admin 17 10 |26 9 [o0o] 27| o9 0 1.70 2.89 3.00 +1.30
PSS-Tech <5 | 32 | <« | 37 |ofl<| 32 |o0 0.03 0.05 0.13 +0.09
_ 248 | 1043 | 310 | 1001 | o | 335 | 1122 | 14 | 024 0.28 0.30 +0.06
Undergraduates (UG) | 199 | 891 | 228 | 908 | 11 | 242 | 922 | 11 | 0.22 0.25 0.26 +0.04
:’:G“Tg)rad”ate Taught |5 53 [ 37| 63 | 0| 3 | 62 | <5 | 023 0.59 0.56 +0.34
Postgraduate 37 99 | 45 | 120 | o | 58 | 138 | <5 | 037 0.38 0.42 +0.05
Research (PGR) : ) ’ )




3. Governance and recognition of equality, diversity and inclusion work

School of Engineering Governance

In the period to September 2023, SoE was led by a School Management Team (SMT) that met weekly,
and by the School Management Committee (incorporating SMT plus the Discipline Stream Leaders
and the Equality and Diversity Committee (EDC) Chair).

The present organisational structure is shown in Figure_1b, where a School Executive Team (SET) was
established by the incoming HoS, comprising the Head of Research (HoR), responsible for SoE’s
research portfolio and research degrees; Head of Teaching (HoT), responsible for SoE’s teaching
portfolio; Director of Operations (Do0O), responsible for school-wide operational matters and all
Professional Services Staff (PSS: administrative and technical). For September 2023 two new posts
were created: Associate Head for Impact & Industry (AHoS-Il), and Associate Head for People (AHoS-
People). This gender-balanced team meets monthly in-person, and includes as affiliate members the
Finance Manager and the Technical and Facilities Manager.

SET meets every 6 weeks with the four Discipline Stream Leads, constituting the School Academic
Committee (SAC), to disseminate information, and to discuss and advance policy and processes. Over
the past year SoE has undergone an external review, which is driving restructuring from the four
Disciplines to Research Clusters, smaller primary units more closely-aligned with SoE’s research
strengths and strategic priorities. This will increase leadership and management training and
development opportunities in SoE, and create an opportunity to introduce greater diversity into line
management structures from October 2025. The AHoS-People and DoO are ensuring a bespoke
package of Leadership and Management training to support the new line managers in the revised
structure.
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EDI Governance

SoE has an EDI committee (EDC) that reports to SAC, and supports membership and operation of the
AS-SAT. SoE also has two Social Inclusion Champions [academic and PSS] as a bridge between
departmental and institutional initiatives. The SoE ECR Forum (female chair, male co-chair)
[AP2019_#2.a.iv] supports researchers navigating the early career stage, and SoE’s Research
Development manager represents this community on EDC. EDC and thereby SAT membership is
reviewed annually.

EDC was established under [AP2019_#1.b.i-iv] to promote and monitor EDI best practice in SoE. EDC
meets twice-termly to discuss matters arising and review progress.

The EDC Chair served institutionally throughout this AS cycle as i) Gender Task Force founding chair
(2017-2023), ii) Institutional AS-SAT member and Deputy Chair from 2023 for UoW's successful Silver
Renewal, and iii) Research Culture Forum member.

The AS-Champion/AS-SAT Chair serves as EDC Deputy Chair, and AS is a standing item on the EDC
agenda. EDC has overseen regular monitoring of EDI data and updates on AP2019 delivery.

The SoE AS-Champion attends institutional AS Network meetings, represents SoE on the Faculty EDI
forum, is on the UoW Students Learning Experience and Engagement Committee, and engages with
the Race Task Force.

Proactive representation by SOE EDC members in departmental and institutional governance ensures
context to direct the SoE AS-SAT, and has enabled EDC staff and students to initiate departmental and
institutional policy development [Section 1.4].

Staff involved in SoE committee structures, including EDC, have this recognised in their workload
allocation according to their role (e.g. for academic staff, this is a formal allocation of hours in the
Workload Model System). The allocation is determined in a committee’s ToR, and for major roles (e.g.
AS-Champion), also detailed in a SAC-approved Role Descriptor. UoW actively encourages high-quality
EDI work by all staff, because acknowledgment of EDI contributions is invited in annual Personal
Development Reviews (PDR), can be recognised through financial rewards (e.g. merit pay), and
evidenced towards progression (e.g. for ‘Impact/Outreach/Engagement’ and
‘Collegiality/Leadership/Management’ criteria essential for academic promotion).
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4. Development, evaluation and effectiveness of policies

SoE uses university-level policies for much of its operations, particularly those that support an inclusive
culture. Additional local policies are developed where these provide value or cover an area unique to
SoE.

Where scope for new policies or policy revision is identified, then those relevant at institutional level
are highlighted to the relevant groups. Work undertaken by EDC, including policy developments, is
initially reviewed at SET and formalized at SAC. Because EDC is chaired by the AHoS-People, and
attended by the DoO, their SET/SAC roles support embedding of EDI in strategic processes and policy
developments throughout SoE remit.

Developing, evaluating, and revising departmental policies can be initiated by any member of the
community (e.g. through our online suggestion form, linked with QR codes on prominent stickers
throughout the School building and available on our intranet, or through input to working groups and
committees), so that need can be considered. Policy work is adopted by the relevant group (e.g. EDC
developed the Diversity in Marketing Materials Policy and Overseas Scholarship Policy; SET
developed the Diversity in Recruitment Policy and Workload Model Policy).

Currently, SET members have oversight of policy developments and updates, and items such as
adjustments to Role Descriptors for major administrative roles are normally reviewed by the DoO,
who will make any necessary checks with the postholder and other stakeholders, prior to sharing with
SAC for final approval. SoE’s operations are externally accredited and inspected through multiple
agencies in such depth, while working to deliver at ever higher standards, that this drives ongoing
guantitative and qualitative evaluation of policies and their effectiveness. Members of SET liaise at
faculty or university level about policy matters in their individual remit, and the HoS liaises with the
Head of Faculty and the Provost on matters that would not otherwise be resolved through existing
channels and processes.

Example: Diversity in Recruitment Policy

Recruitment is an example area where SoE has developed additional policy. Institutional policy
governs training of recruitment panel chairs and members, withholding identifying information and
protected characteristics at the long-listing stage. SoE has additional processes in-house, including
confirmation on each interview record of up-to-date diversity training by the panel member. Although
female academic post interviewee success rates are high [A2_Table_7.a], the proportion of female
applicants is limited at or below sector average, so additional measures [AP2025-Key-Priority-3-
Representation-in-Recruitment] are being introduced to increase the diversity of our applicant talent
pool.

Example: Policy management during the pandemic

During the initial phase of the pandemic and subsequent lockdown periods, the HoS led rapid and
detailed management of SoE policy, in close collaboration with SMT/SMC members. Most staff and
students remain unaware of the volume of policy and process work undertaken by SMT/SMC to

11



ensure the operational requirements of SoE could be met; however, this was informed through direct

consultation with individuals and whole-staff Teams meetings which were recorded, and where online

chat enabled all staff (identified or anonymous as they chose) to discuss issues real-time and support

pragmatic informed management of matters arising.

5. Athena Swan self-assessment process

5.1 A description of the self-assessment process

In the approach to this submission, the expanded SoE AS-SAT was established in November 2022

following a call for volunteers to all staff and students. This approach enabled broad representation,

including lived experience and by career stage, to help inform the work underpinning this submission.

Table_1b: Members of the Self-Assessment Team

Name

Profile

Area of focus/contribution

Modupe Jimoh (F)

*Associate Professor (Civil and
Humanitarian Engineering)
*Athena Swan Champion

*SAT Committee Chair
*Deputy EDC Chair

*SoE Rep on Faculty EDI Forum
*WES Education Cluster Lead

*Led the SAT to strategise and carry out all
activities towards the Athena Swan charter
Application.

*Culture Survey Conceptualisation, Review
and Analysis

*Data Analysis

*Writing and Review of the AP2019 Updates,
AP2025, Application Narrative

Akinola Ajayi-Obe (M)

*Postdoctoral Research Fellow

*UG Student Representative Interview
*Culture Survey Review

Marina Antoniou (F)

*Reader
*Deputy Director of Graduate
Studies

*PGR Student Information and Data Analysis
*Writing and Review of the AP2019 Updates

Claire Barratt (F)

*Executive Officer

*Administration and Data Support.

*Culture Survey Review and Analysis
*Writing and Review of the AP2019 Updates,
AP2025

Editor of SoE Staff ‘GetConnected’
newsletter.

Charity Bellan (F)

*PGT Student Representative

*Culture Survey Questions (Student) Design

Joanna Collingwood (F)

*Professor, Associate Head of
School (People)

*Equality & Diversity
Committee Chair

*Review of strategies and timeline of
activities towards the Athena Swan charter
Application

*Culture Survey Conceptualisation, Review
and Analysis

*Data Analysis

*Writing and Review of the AP2019 Updates,
AP2025, Application Narrative

Sanchari Deb (F)

*Research Fellow

Support and Information on career
development of PDRF

Derek Ma (M)

*Assistant Professor (Teaching)

*Department Demographic Data Analysis

Amy Hamson (F)

*Director of Operations
*Career Development of PSS
Staff

*Culture Survey Conceptualisation and
Review

*SoE Demographic Data Analysis

*Writing and Review of the AP2019 Updates,
AP2025

12




Victoria Jelicic (F)

*PG Programme Manager

*PGT Student Enrolment, Progression, and
support data analysis.
*Writing and Review of the AP2019 Updates

Peter Lever (M)

*Web & IT Project Manager

*Culture Survey Conceptualisation,
Development, Administration and Analysis
*Intranet Based Data Analysis

*Writing and Review of the AP2019 Updates

Inga Naruseviciute (F)

*Academic Processes Officer

*Capturing student's voice

Jody Nwaelene (F)

*UG student
* Warwick Engineering Student
Society President (2022/23)

*UG representation
*Culture Survey Questions (Student) Design
*Student voice Representative

Busola Oronti (F)

*PhD student
*Student Staff Liaison
Committee Member

*PhD representation
*Culture Survey Questions (Student) Design

Angeles Rivero Pacho (F)

*Assistant Professor (Teaching)

Data, graphs and tables preparation
*Review of the Culture Survey Questions and
AP2019 Updates

Naveen Krishna
Pandikkadavil (M)

*PGT Student Representative

*Culture Survey Questions (Student) Design

Pippa Taylor-McGill (F)

*Administrative Assistant

*Internal AS Charter Application Data Review

Manuela Trejo (F)

*Postdoctoral Research Fellow

*Internal AS Charter Application Review

David Towers (M)

*Professor, outgoing Head of
School

*Review of strategies and timeline of
activities towards the Athena Swan charter
Application

Sarah Lewis (F)

*Research Officer

*Research Data Analysis

Xueyu Geng (F)

*Professor
*Institutional Athena Swan SAT
Member

*Internal AS Charter Application Data Review

Additional Contributors

Gary Fowmes (M)

*Reader
*Qutgoing Director of Studies
*Senior Tutor

*Student-Focused Policy Related Matters.

Luke Hall (M)

*Student Engagement Officer

*UG Student-Focused Social and
Engagement Activity Data
*SoE Student ‘GetConnected’ newsletter

Kerrie Hatton (F)

*Postgraduate and CDT
Administrative Officer

*Monitoring and reporting PGR diversity
data

Natasha Khovanova (F)

*Professor
*Director of Postgraduate
Studies

*PGR student-focused activities and data
analysis

John Maxwell (M)

*Student Recruitment Officer
(Maternity Cover)

*UG student-focused activities and Open
Day / applicant data

Chris Stokes (M)

*Research Development
Manager

*Early Career Forum and staff research data
analysis

Kathryn Thompson (F)

*Student Recruitment Officer

*UG student-focused activities and Open
Day / applicant data

Caroline Whitehouse (F)

*Qperations Manager

*Staff demographic and recruitment data,
recruitment and workload model policies

13




5.2 An account of the self assessment process

The current SAT launched in January 2023; until then, EDC monitored AP2019 work. Monthly
coordination and planning meetings were held, including development and implementation of SoE
Culture Surveys for staff (ASCS-Staff-2023) and students (ASCS-Students-2023). The surveys were
designed to meet AS requirements and to identify progress subsequent to the ASCS-2017 that
informed AP2019.

Additional feedback, with the option of being anonymous, was invited from all SOE community
members (including by SAT student members with dual SSLC officer and WWES leadership roles),
through the variety of communication channels created under AP2019.

Updates on the work of the SAT, and to promote events such as cultural surveys and opportunities
(e.g. PDRs, promotion information events, training), were shared at EDC via a standing update, at staff
meetings by AHoS-People/Do0, via email, and via the monthly SoE Staff/Student “GetConnected”
newsletters.

Writing responsibilities for the AS2024 submission were assigned according to SAT member
knowledge and experience, and SAT writing group sessions were held throughout 2023-2024, along
with wider consultation where required, to enable this process.

Survey findings, including demographic representation of SOE community and quantitative responses,
are documented in Appendix_1. These findings, plus accompanying free-text contributions, were
initially screened by the SAT Chair, DoO, and AHoS-People so that any specific points that were
sensitive / confidential could be addressed directly / anonymized if necessary to enable sharing of the
findings. The results were then considered at SAT and EDC and informed the AP2025 (Section 5), to
which all EDC members were invited to review and contribute. See Table_1c for the data sources used.

The EDC Chair and DoO reviewed the submission drafts, developed with the SAT Chair, and in the final

stages reviewed by SET/SAC and colleagues with AS leadership experience from other UoW
departments.

14



Table 1c: Sources of data and benchmarking information

Source

Date

Section

SoE-ASCS-Staff-2023
(53% participation)

April/May-2023

Appendix_1_Consultation_1

UoW-Staff-Survey-2023
(37% participation)

Jun-2023

Appendix_1_Consultation_2

SoE-ASCS-Student-2023
(13% participation)

Jun-Nov-2023

Appendix_1_Consultation_3

Student interview

Mar-2023

Appendix_1_ Consultation_4

UoW dashboards & SoE records

12-2024 for data to 2023/24

Appendix_2_student_data

UoW dashboards & Cognos
database

01-2025 for data to 2023/24

Appendix_2_staff_data

HEIDI-Plus Jan-2025 Appendix_2_Section_13
Advance HE Statistical Reports Nov-2024 Appendix_2_Section_13
(Staff)

Engineering UK Engineering in Mar-2023 Appendix_2_Section_13
Higher Education report

PhD-thesis-research-Alisha-Rodgers | Oct-2023 Narrative

NSS Annual Narrative

PTES Annual Narrative

5.3 Plans for the future of the self-assessment team

The SAT will be sustained as a group within EDC, led by the EDC Deputy Chair, overseeing delivery of

the AP2025, identifying new opportunities, championing initiatives, and being a primary point of

connection with faculty, institutional, and external groups championing ED&I in Engineering. In the

approach to the next submission, the SAT will be expanded to include additional support from other

members of SoE, again via an open call for members. AP2025 progress updates will continue as a

standing item on the EDC agenda, and the structural connection with the AHoS-People and DoO as

members of EDC will ensure a sustained dialogue, including through formal meeting business and

policy work, between the SAT and SoE management (SET/SAC).

15




Section 2: An evaluation of the department’s progress and success

2.1 Evaluating progress against the previous action plan
2.1.1 Please refer to appended RAG-rated AP2019

16
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2.1.2 Progress achieved in implementing the department’s previous action plan

Figure_2a: RAG-rated overview of progress delivering AP2019, by number of actions.

AP2019 RAG assessment @ Jan 2025

Part 8: Further Training and Development [ NN
Part 7: Culture and Engagement [N
Part 6: Governance [N
Part 5: Welfare NI
Part 4: Recruitment of Staff and Students [ I NREREGEGEGGGNGGNE— |
Part 3: Workload and Delivery | NN
Part 2: Career Progress and Performance. [ NN
Part 1: Delivering Impact from Athena Swan Initiative [ NG
0 5 10 15 20 25 30

Number of actions

AS2019-Application-Feedback recognised that “an investment is clearly being made in gender equality
work” and the subsequent progress was achieved through embedding responsibility for AP2019 in the
day-to-day work of SoE, and through regular AP2019 status updates at twice-termly EDC meetings.

EDC membership and AS-SAT membership comprised individuals defined by their posts, or who
applied to represent specific areas through open calls for members, bringing knowledge and
commitment to monitor and advance AP2019 delivery. AS2019-Application-Feedback encouraged
“the school to ensure that the new (EDC) is more ethnically diverse”. In practice, this was achieved
through the self-nomination process noted above (EDC membership from 5% to 27% BAME, with core
SAT 50% BAME including AS-Champion/EDC Deputy Chair).

EDC continued throughout the pandemic, meeting online, and subsequently ran in hybrid format to
maximise access and participation. AS2019-Application- Feedback encouraged more specificity in our
actions, although how we did this has prompted learning outcomes (see ‘Diversity Targets’, below).

The majority of actions were completed (Green), with progress on the remainder (Amber), and only a
small number that could not be delivered or substituted with an alternative approach (Red). Of those
that were not attempted, this arose from significant constraints that arose during the pandemic,
primarily the pressures on staff time, and/or due to suspension or cancellation of external provision.

Learnings and Outcomes

Diversity Targets: under AP2019, targets were set to increase diversity in cohorts [e.g.
AP2019_2.e.i-ii], but these absolute targets did not take into account sector-level variations.
Learning points for AP2025 include:

1. Toaim for growth in diversity relative to sector, rather than absolute growth. This will require

more detailed benchmarking to measure in depth, and the priority is to attract more talent
into the sector, rather than simply seeking to attract a higher proportion of the current
applicant pool.
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2. Tounderstand and address practical constraints to diversity in the applicant pool for staff. We
learned that:

i. In academic recruitment, where females are under-represented, we had a number
of actions implemented to create an inclusive recruitment process. Arguably a
positive outcome is the success rate at interview for female candidates
[A2_Table_7.a], but analysis of the whole pathway confirms a constraint from the
low numbers of female applicants. This is addressed in AP2025-Key-Priority-3-

Representation-in-Recruitment.

ii. For PSS-admin, where males are under-represented, recruitment measures have led
to increased gender diversity; this is expected to progress with continuation of
established measures.

iii. For PSS-tech, where females are under-represented, the AP2019 aspirations to
retain female staff assumed a future recruitment pathway and relied in part on
accessing national provision. Both changed due to external factors. We were
successful in our aim, despite this.

> Learning point outcome: to ensure actions are based on institutional provision,
and to seek alternative external provision where this benefits the intended

outcome.

Data Monitoring: we created systems in-house to monitor data that were otherwise difficult to

obtain at institutional level. As anticipated, the regular reports enabled issues to be identified and
acted on within the AP2019 timeframe. For example, EDC identified in 2020 that the proportion
of female students selecting the MEng pathway mid-degree had dropped. This was successfully
addressed through introducing an information session about the MEng earlier in the academic
year, which encouraged more females to pursue the higher-level qualification (supporting
AP20199 Career Pipeline: PGR to Early-Career Academic). However, regular reports to EDC
were more readily obtained for student than staff data.

> Learning point outcome: Because of inherent differences in how staff data can be
held/accessed/shared, the DoO is dedicating staff resource to ongoing management

of staff data for monitoring purposes in AP2025.

Custodianship of action delivery: EDC monitored AP2019 progress through the Executive Officer

(EO) sending out individual sections of the RAG-rated AP, organised by action-ownership,
requesting twice-termly updates for EDC. This method was effective in maintaining AP2019
delivery, especially during the pandemic. However, it was easier to discuss progress on actions
directly involving EDC members:

> Learning point outcome: All AP2025 assignments to include at least one EDC

member (defined by role, or nominated), to support communication and action
delivery.
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Progress against each area

Part 1: Delivering Impact from Athena Swan Initiative
All actions Green-rated aside from one Amber:

1.a.iii. Pandemic impact prevented Huddle system implementation as originally planned, but this was
achieved via GetConnected EDI updates [ASCS-Staff-2023_Q#1E.2 GetConnected: 99% aware, 73%
actively engaged].

Part 2: Career Progress and Performance.
14 were Green-rated, 12 were Amber:

2.b.i-ii: Work-shadowing did not start in 2021 due to the pandemic, but multiple alternative measures
(noted in AP2019) were successfully implemented.

2.c.i-iif2.f.i: Bespoke surveys were not run because ECRs were part of wider alternative surveys to
assess circumstances during the pandemic, followed by UoW and SoE cultural surveys. The result was
establishment of the ECR Forum alongside RDM and RO support which is helping ECRs to progress and
succeed.

2.e.i-li: Stated quantitative targets were not met (see ‘Learnings and Outcomes’), but increased
diversity was achieved over the long term [Table_1a, A2_Table_12.a/12.b].

2. k.i-ii-iii: This was launched and thriving, with excellent ECR and wider staff representation at the
seminars, but the series (and opportunity to measure impact) was stopped by the pandemic, and has
not yet relaunched due to a subsequent focus on restructuring.

2.m.i-ii: This could not be completed as designed, as no apprentices were hired during this period.
However, technical staff were appointed (increasing female diversity), female apprentice retention
was successful (primary objective) and their contribution celebrated in the Staff Awards 2024.

Part 3: Workload and Delivery
All actions Green-rated

Part 4: Recruitment of Staff and Students

Majority of actions Green-rated, but Red and Amber were as follows:

m Work-life-balance career event for PGT/PGR was postponed due to impact of the pandemic on
academic staff with caring responsibilities who planned to deliver this from their lived experience.
ASCS- Student-2023_Q#5.3 confirms there is still a clear need; this action is in AP2025.

4.a.i: Successfully established, but withdrawn due to pandemic impact beyond our control (sustained

UoW nursery place and staffing constraints).

4.a.iii: Proposal was in development but curtailed by pandemic impact. The Diversity in Recruitment
Strategy was developed as a more sustainable alternative to address the overarching aim.

4.b.i/v: Excellent progress increasing female PGR headcount, plus a new policy to support entry by
economically disadvantaged fellowship holders, but only modest gain in diversity: +2%, to 29%
(aligned with, not ahead of, sector).

4.d.iii: Action redesigned to better achieve the aim, by focussing on student experience research and
findings from ASCS- Student-2023.
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Part 5: Welfare
Majority of actions Green-rated, but Amber were as follows:

5.a.i: UoW PULSE did not run as scheduled, being replaced with institutional COVID surveys, a Social
Inclusion survey, and an Employee Survey (UoW-Staff-Survey-2023), the latter coinciding with SoE
ASCS-Staff-2023), fragmenting engagement. Focussed action to increase survey engagement will be
possible under AP2025.

5.c.ii: The institutional training provision was discontinued, so SoE took independent measures to
achieve equivalent awareness and access to support.

5.c.iv: New institutional provision superseded the initiative SoE proposed, with quantitative and
qualitative feedback on related issues obtained from ASCS-Staff-2023

5.e.ii: Format of provision changed so quantitative monitoring not viable. Staff awareness of wellbeing
resource measured in ASCS-Staff-2023-Q#6.3

5.f.ii-iv: The institutional mentoring scheme was discontinued, and the focus group scheduled for
January 2021 was not run because of the pandemic. Instead, quantitative and qualitative evidence
from parents was obtained in the COVID surveys and in ASCS-2023. The value of embedded SoE
initiatives to support staff with caring responsibilities was reconfirmed, including flexibility within the
timetabling of delivered teaching activities (93% of staff reported the benefits of this), and timing of
meetings (85% of staff agreed that this had been beneficial). Although these initiatives were
introduced in the expectation that they would particularly support female staff with caring
responsibilities, in practice these measures have been valued by all staff, enabling people to fulfil
caring responsibilities while also fully accessing the workplace environment, irrespective of gender.

Part 6: Governance
All actions Green-rated aside from one Amber:

6.a.ii: This initiative ran and qualitative feedback was obtained, but it was interrupted by operational
changes during the pandemic.

Part 7: Culture and Engagement
Majority of actions Green-rated, but Amber were as follows:

7.b.ii: Progress to develop the intranet has been made in this area, but feedback (including ASCS-Staff-
2023) confirms that further improvements would be welcome.

7.c.ii: This action was implemented differently, but as a large Common Room renovated in 2023 it is
well-used for social and wellbeing events, and available much of the time for lunch and coffee breaks.
7.d.viii: This was initiated but is on hold until spring 2025 when the outcome of this cycle is known.
7.f.i: This action was improved to create a more frequent and inclusive format for social interaction.
7.g.i: Part completed: feedback was obtained, the new starters form will be further improved.

Part 8: Further Training and Development
Majority of actions Green-rated, but Amber were as follows:

8.a.i: Some provision is formal (mentoring of Acad-R&T); some is informal although routinely offered
(PSS staff). ASCS-Staff-2023 indicates scope to improve peer support.

8.b.ii: The series launched successfully but did not continue through/beyond the pandemic.

8.b.vi/v: These training provisions were discontinued by the institution. New provision is now on offer,
focussed to staff grade and role, better aligned to staff need than the previous schemes.

20



2.1.3 Evaluating success against the department’s key priorities

AP2019 Key Priority 1: Encouraging Appraisal

Annual Development Review:

This priority arose because engagement in a voluntary annual personal development review (PDR) was
very low at the start of this AS cycle, partly because some staff felt it did not necessarily aid their
development, and because UoW had decoupled the merit pay process from PDR participation.
Recently that link was reinstated, helping SoE increase engagement with the PDR process at all levels,
including for staff conducting the reviews. While in spring 2023 only 54% of Acad-F felt positive about
the value of a PDR [ASCS-Staff-2023_Q#5.5], subsequent work to encourage engagement in summer
2023 increased participation +55% from 30% in 2018 to 88% in 2023. In 2018, PSS-M were least likely
to participate in a PDR (10%), and SoE increased participation +64% to 74% in 2023 (subsequently
97% in 2024). Total engagement rose from 28% in 2018 to 71% in 2023, 73% in 2024. Staff default to
having their PDR with their line manager, but can have it with an alternative member of staff on
request, and a few staff take this opportunity each year through direct request to the Operations
Manager so the line manager does not need to address the request. This maximises support for the
staff being reviewed. Currently FTC ECRs are least likely to engage, so demonstrating how annual
appraisal supports career progression addresses AP20199 Career Pipeline: PGR to Early-Career
Academic and continues under AP2025-Key-Priority-2-ECR-Development

AP2019 Key Priority 2: Community Growth

Recognising staff achievements is one key element of community
building, and we launched the SoE Staff Awards in summer 2024.
This was well-received, with categories accessible to staff at all
grades and functions. The awards were organised by the AHoS-
People and DoQ, shortlisted by a gender-balanced group from SoE
representing Acad and PSS roles, and evaluated by a diverse
external panel from the Science, Engineering and Medicine Faculty.
It is planned to make this an annual event, and information sharing
about the process developed by SoE has subsequently supported

other departments in the Faculty developing equivalent Staff
Awards.

Wider initiatives to support the community have included an annual Christmas Door Decorating
Competition (with strong individual and shared-office participation), cake baking competitions,
Christmas and summer lunch social events, health and wellbeing talks, a free sanitary-wear provision
initiative, physical exercise sessions, online puzzles, and common room jigsaws.
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AP2019 Key Priority 3: Career Pipeline: PGR To Early-Career Academic

Involving the postdoctoral ECRs as key facilitators of the SoE annual postgraduate research symposium
provided professional development opportunities, and helped establish connections throughout this
community, with ECRs more engaged at whole-school level, and PGRs gaining role models among the
postdoctoral community. The PGR population continues to match gender diversity by sector measures.
We have sustained diversity of >27% over this 5-year cycle (A2_Table_1.a.iii). Over three AS cycles,
since 2010, there is sustained improvement in gender diversity at PGR level from 21% to 29% female
(A2_Table_12.c).

AP2019 Key Priority 4: Intersectionality among staff and students

Progress in achieving higher BAME representation, especially in PSS staff groups previously under-
represented and now ahead of sector, is summarized in [A2_Table_11.d].

The AP2019 ambition to investigate intersectionality for students was based on the recognition that
little or no data were available at that point to identify any potential issues. Subsequently, an
awarding gap (UG BME students less likely to gain 1% class, but more likely to gain 2:1, than White or
Asian peers) was identified and prioritized by the HoS for further study through a funded PhD
studentship. The research has tested relationships between student experience and attainment,
incorporating intersectionality. This has been done under full ethical approval to enable in-depth
investigation of potentially relevant factors, including socio-economic background, caring
responsibilities, gender, ethnicity, disability, parental level of attainment, career aspirations,
wellbeing, and sense of being respected and included in their communities while at university. Initial
findings were tested in UG student focus groups with themes determined by the quantitative survey
findings. Gender was not a significant factor in awarding gaps, but a key quantitative finding was that
BME students are less likely than White or Asian students to be confident that they have the skills
required for their assignments and to manage their workload, and this confidence correlates with
awarding outcome. Detailed findings from the study are being prepared for publication, and have
informed intervention design for the SoE Inclusive Education Action Plan since 2022 onwards.

AP2019 Key Priority 5: Engineering Discipline Focus

Monitoring intake to UG and PGT by course has allowed initial trends identified in AS2019 to be
confirmed. Focus groups and student surveys confirmed gender bias in the