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Section 1: An overview of the department and its approach to gender 

equality 

1. Letter of endorsement from the Head of the Department 
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AS2024 School of Engineering  

 

From the outgoing Head of School, Professor David Towers 

30th January 2025 
 

Dear Panel Chair, 
     

I am writing to endorse this Athena Swan Gold application from the School of Engineering at University of Warwick, as 

Head of School for the period of action plan delivery following our AS2019 Silver Award renewal.  
 

Athena Swan continues to be valued because of how it supports us, and those we engage with through Beacon-level 

activities, to meet our strategic goals through a deeper understanding of diversity and inclusion issues.   
 

Highlights addressing our AP2019 priorities 
 

 Encouraging Appraisal: We saw a step-change in staff engagement with annual appraisal, from 28% in 2018 to 71% 

in 2023, finding subsequently that early career researchers were least likely to engage. The School is working with the 

ECR Forum to show how annual appraisal supports career progression  AP2019  Career Pipeline: PGR to Early-Career 

Academic. Via the new promotion pathway (R-/T-focussed Fellow to Assistant Professor R-/T-focussed), female 

representation at the higher R-focussed grade has gone from 0% to 18%. 
 

 Community Growth: We invested in our community, including monthly ‘GetConnected’ staff and student newsletters, 

regular timetabled Coffee & Cake staff-PGR socials, joint events for staff and UG/PGT students, and health/wellbeing 

information sessions. These initiatives, evidenced in our 2023 Culture Survey, were important in helping the community 

reconnect following the pandemic. 
 

 Intersectionality among staff and students: I prioritized investment in PhD-level research by one of our Systems 

Engineering graduates, to test relationships between student experience and attainment, incorporating intersectionality. 

The results, including that lower confidence in study skills drives ethnicity awarding gaps, are shaping our inclusive 

education initiatives.  
 

 Engineering Discipline Focus: Monitoring of intake by engineering discipline confirmed higher female intake in 

disciplines associated with beneficial societal impact. This has inspired AP2024 actions to highlight how societal benefits 

can be achieved through all engineering disciplines. 
 

Recent institutional-level policies impacted by our School’s Equality and Diversity Committee (EDC) include: 

i) EDC-proposed policy that enables socio-economically disadvantaged international research scholarship holders to 

take up their places at Warwick  AP2019  Career Pipeline: PGR to Early-Career Academic 

ii) EDC invited a revision of Warwick’s compassionate leave policy (effective February 2025) to recognise and support 

staff undergoing fertility treatment and/or experiencing miscarriage AP2019  Intersectionality among staff and 

students 
 

Since our inaugural AS2012 Bronze Award: 

We sustained increases in student gender diversity (UG: 14%F21%F; PGT: 10%F36%F; PGR: 21%F29%F, and ~1% 

now identifying as non-binary). 
  

Gender diversity at the highest academic grade increased since 2012 (Professorial posts 6%20%F), with the step-change 

since AS2019 achieved through internal promotion. 
 

We have sustained successful initiatives, ensuring AS is embedded in departmental operations:  

 Annual survey of staff to accommodate caring responsibilities in teaching timetabling continues to be highly 

valued by staff, re-confirmed in our 2023 Culture Survey.  

 Women in Engineering scholarships for undergraduates is widely recognised and valued, and used as a model by 

other departments considering similar provision.  
 

Among our international initiatives, we were proud to host ICWES18 at Warwick in 2021, enabling new connections and 

sharing best practice in this international community of women in engineering and science at a time of great challenge. 
 

Yours sincerely, 

 

 

Professor David Towers 

Head of School from September 2017 to August 2023 
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AS2024 School of Engineering  

 

 

From the incoming Head of School, Professor John Murphy 

 

27th January 2025 
 

 

Dear Panel Chair 

 

I started as HoS in September 2023, having previously been Deputy HoS and one of the Discipline Stream 

Leaders in SoE. I am strongly invested in Athena Swan work. 
 

I inherited an outstanding department, ahead-of-sector by multiple gender-diversity measures. While I have 

held leadership positions since the 2022-2023 academic year, we have appointed nine female candidates to 

permanent academic positions in SoE.  

 

I also recognise our vulnerabilities, including legacy from the pandemic, and I am championing events to bring 

our community together and celebrate success, including inaugural Staff Awards in 2024.  

 

I have also introduced changes to increase equity and inclusivity in our strategic development. This includes 

School Executive Team (SET) expansion, with a 50:50 gender balance, and introducing: 

 

 An Associate Head for Impact and Industry, whose remit includes establishment of a new Industrial 

Advisory Board (30F:70M external membership; female chair), an important mechanism for external 

scrutiny and feedback in areas not already covered by our external accreditation processes. 

 

 An Associate Head for People, with a remit including academic staff development and progression, 

workload allocation, research culture, awarding gaps, and a Diversity in Academic Recruitment strategy. 

This role embeds senior leadership team engagement in our Athena Swan AP2024 delivery.  

 

Yours faithfully 

 

 
Professor John Murphy 

Head of School from September 2023 
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2. Description of the department and its context 

The School of Engineering (SoE) is one of the leading unified Engineering schools in the UK and one of 

the largest departments within the University of Warwick (UoW). UoW was awarded Gold in all 

aspects of the Teaching Excellence Framework 2023, and SoE has an outstanding reputation for 

teaching excellence, with a 100% graduate prospects score, ranked 1st in the UK, and 6thth for General 

Engineering (Complete University Guide 2025), and with the majority of our courses accredited by 

licensed professional engineering institutions.  

SoE has an international research profile, with 93% of our Research Excellence Framework 2021 

submission rated 'world-leading' or 'internationally excellent’, and we have strong industrial links with 

local and international companies. Our research aims to provide innovative solutions to real-world 

problems, and throughout the current AS evaluation period (2019-present), 14 research groups have 

addressed themes underpinned by four Discipline Streams: Civil and Environmental (CEE), Electrical 

and Electronic (EEE), Mechanical, Materials and Process (MMP), and Systems and Information 

Engineering (SIE). 

Our thriving and diverse SoE community [Figure_1.a  has above-sector-average staff ethnic diversity,

and is sector-aligned for the proportion of disabled staff [A2_Table_11.d, A2_Table_13.a]. Evolution 

of the gender diversity demographic for staff and students, with an overall increase since 2014/15 on 

all measures, is summarized in Table_1.a. 

Figure_1a: Our community during Welcome Week in 2023 and 2024 respectively (students, upper 

left); staff and student ambassadors, lower right), and at a Staff Teambuilding Lunch (upper right).
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Table_1a:  Headcount for SoE academic staff, professional services staff, and students (UG, PGT, PGR) 

showing change in gender diversity (F:M) over three Athena Swan award cycles 2014/15 to 2023/24.  

Category 

2014/15 

BRONZE 

2018/19  

SILVER 

2023/24 

Application 
Ratio F:M Headcount Change         

  
2014/15 F M F M NB F M NB 2014/15 2018/18 2023/24 

STAFF TOTAL 39 170 54 162 0 60 161 0 0.23 0.33 0.37 + 0.14 

ACADEMIC STAFF 21 128 26 116 0 29 120 0 0.16 0.22 0.24 + 0.08 

Acad-R&T [FA7-FA9] 13 70 9 54 0 13 64 0 0.19 0.17 0.20 + 0.02 

Acad-R [FA5-6 + FA7-

9] 
8 58 12 52 0 8 36 0 0.14 0.23 0.22 + 0.08 

Acad-T [FA5-6 + FA7-

FA9] 
<5 8 5 10 0 8 20 0 0.13 0.50 0.40 + 0.27 

PROFESSIONAL 

SERVICES STAFF 
18 42 28 46 0 31 41 0 0.43 0.61 0.76 + 0.33 

PSS-Admin  17 10 26 9 0 27 9 0 1.70 2.89 3.00 + 1.30 

PSS-Tech <5 32 <5 37 0 <5 32 0 0.03 0.05 0.13 + 0.09 

STUDENT TOTAL 248 1043 310 1091 0 335 1122 14 0.24 0.28 0.30 + 0.06 

Undergraduates (UG) 199 891 228 908 11 242 922 11 0.22 0.25 0.26 + 0.04 

Postgraduate Taught 

(PGT) 
12 53 37 63 0 35 62 <5 0.23 0.59 0.56 + 0.34 

Postgraduate 

Research (PGR) 
37 99 45 120 0 58 138 <5 0.37 0.38 0.42 + 0.05 
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3. Governance and recognition of equality, diversity and inclusion work 

 

In the period to September 2023, SoE was led by a School Management Team (SMT) that met weekly, 

and by the School Management Committee (incorporating SMT plus the Discipline Stream Leaders 

and the Equality and Diversity Committee (EDC) Chair).  

The present organisational structure is shown in Figure_1b, where a School Executive Team (SET) was 

established by the incoming HoS, comprising the Head of Research (HoR), responsible for SoE’s 

research portfolio and research degrees; Head of Teaching (HoT), responsible for SoE’s teaching 

portfolio; Director of Operations (DoO), responsible for school-wide operational matters and all 

Professional Services Staff (PSS: administrative and technical). For September 2023 two new posts 

were created: Associate Head for Impact & Industry (AHoS-II), and Associate Head for People (AHoS-

People). This gender-balanced team meets monthly in-person, and includes as affiliate members the 

Finance Manager and the Technical and Facilities Manager.   

SET meets every 6 weeks with the four Discipline Stream Leads, constituting the School Academic 

Committee (SAC), to disseminate information, and to discuss and advance policy and processes. Over 

the past year SoE has undergone an external review, which is driving restructuring from the four 

Disciplines to Research Clusters, smaller primary units more closely-aligned with SoE’s research 

strengths and strategic priorities. This will increase leadership and management training and 

development opportunities in SoE, and create an opportunity to introduce greater diversity into line 

management structures from October 2025. The AHoS-People and DoO are ensuring a bespoke 

package of Leadership and Management training to support the new line managers in the revised 

structure.  
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SoE has an EDI committee (EDC) that reports to SAC, and supports membership and operation of the 

AS-SAT. SoE also has two Social Inclusion Champions [academic and PSS] as a bridge between 

departmental and institutional initiatives. The SoE ECR Forum (female chair, male co-chair) 

[AP2019_#2.a.iv] supports researchers navigating the early career stage, and SoE’s Research 

Development manager represents this community on EDC.  EDC and thereby SAT membership is 

reviewed annually. 

EDC was established under [AP2019_#1.b.i-iv] to promote and monitor EDI best practice in SoE. EDC 

meets twice-termly to discuss matters arising and review progress.  

The EDC Chair served institutionally throughout this AS cycle as i) Gender Task Force founding chair 

(2017-2023), ii) Institutional AS-SAT member and Deputy Chair from 2023 for UoW’s successful Silver 

Renewal, and iii) Research Culture Forum member.  

The AS-Champion/AS-SAT Chair serves as EDC Deputy Chair, and AS is a standing item on the EDC 

agenda. EDC has overseen regular monitoring of EDI data and updates on AP2019 delivery. 

The SoE AS-Champion attends institutional AS Network meetings, represents SoE on the Faculty EDI 

forum, is on the UoW Students Learning Experience and Engagement Committee, and engages with 

the Race Task Force.  

Proactive representation by SoE EDC members in departmental and institutional governance ensures 

context to direct the SoE AS-SAT, and has enabled EDC staff and students to initiate departmental and 

institutional policy development [Section 1.4].   

Staff involved in SoE committee structures, including EDC, have this recognised in their workload 

allocation according to their role (e.g. for academic staff, this is a formal allocation of hours in the 

Workload Model System). The allocation is determined in a committee’s ToR, and for major roles (e.g. 

AS-Champion), also detailed in a SAC-approved Role Descriptor. UoW actively encourages high-quality 

EDI work by all staff, because acknowledgment of EDI contributions is invited in annual Personal 

Development Reviews (PDR), can be recognised through financial rewards (e.g. merit pay), and 

evidenced towards progression (e.g. for ‘Impact/Outreach/Engagement’ and 

‘Collegiality/Leadership/Management’ criteria essential for academic promotion). 
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4. Development, evaluation and effectiveness of policies 

 

SoE uses university-level policies for much of its operations, particularly those that support an inclusive 

culture. Additional local policies are developed where these provide value or cover an area unique to 

SoE.  

 

Where scope for new policies or policy revision is identified, then those relevant at institutional level 

are highlighted to the relevant groups. Work undertaken by EDC, including policy developments, is 

initially reviewed at SET and formalized at SAC. Because EDC is chaired by the AHoS-People, and 

attended by the DoO, their SET/SAC roles support embedding of EDI in strategic processes and policy 

developments throughout SoE remit.  

 

Developing, evaluating, and revising departmental policies can be initiated by any member of the 

community (e.g. through our online suggestion form, linked with QR codes on prominent stickers 

throughout the School building and available on our intranet, or through input to working groups and 

committees), so that need can be considered. Policy work is adopted by the relevant group (e.g. EDC 

developed the Diversity in Marketing Materials Policy and Overseas Scholarship Policy; SET 

developed the Diversity in Recruitment Policy and Workload Model Policy).  

 

Currently, SET members have oversight of policy developments and updates, and items such as 

adjustments to Role Descriptors for major administrative roles are normally reviewed by the DoO, 

who will make any necessary checks with the postholder and other stakeholders, prior to sharing with 

SAC for final approval.  SoE’s operations are externally accredited and inspected through multiple 

agencies in such depth, while working to deliver at ever higher standards, that this drives ongoing 

quantitative and qualitative evaluation of policies and their effectiveness. Members of SET liaise at 

faculty or university level about policy matters in their individual remit, and the HoS liaises with the 

Head of Faculty and the Provost on matters that would not otherwise be resolved through existing 

channels and processes. 

 

Recruitment is an example area where SoE has developed additional policy. Institutional policy 

governs training of recruitment panel chairs and members, withholding identifying information and 

protected characteristics at the long-listing stage.  SoE has additional processes in-house, including 

confirmation on each interview record of up-to-date diversity training by the panel member. Although 

female academic post interviewee success rates are high [A2_Table_7.a], the proportion of female 

applicants is limited at or below sector average, so additional measures [AP2025-Key-Priority-3-

Representation-in-Recruitment] are being introduced to increase the diversity of our applicant talent 

pool.  

 

During the initial phase of the pandemic and subsequent lockdown periods, the HoS led rapid and 

detailed management of SoE policy, in close collaboration with SMT/SMC members. Most staff and 

students remain  unaware of the volume of policy and process work undertaken by SMT/SMC to 
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ensure the operational requirements of SoE could be met; however, this was informed through direct 

consultation with individuals and whole-staff Teams meetings which were recorded, and where online 

chat enabled all staff (identified or anonymous as they chose) to discuss issues real-time and support 

pragmatic informed management of matters arising.  

5. Athena Swan self-assessment process  

5.1 A description of the self-assessment process 

 

In the approach to this submission, the expanded SoE AS-SAT was established in November 2022 

following a call for volunteers to all staff and students. This approach enabled broad representation, 

including lived experience and by career stage, to help inform the work underpinning this submission.   

 

Table_1b: Members of the Self-Assessment Team 

Name Profile Area of focus/contribution 

Modupe Jimoh (F) *Associate Professor (Civil and 

Humanitarian Engineering) 

*Athena Swan Champion 

*SAT Committee Chair 

*Deputy EDC Chair 

*SoE Rep on Faculty EDI Forum 

*WES Education Cluster Lead 

*Led the SAT to strategise and carry out all 

activities towards the Athena Swan charter 

Application. 

*Culture Survey Conceptualisation, Review 

and Analysis 

*Data Analysis 

*Writing and Review of the AP2019 Updates, 

AP2025, Application Narrative 

Akinola Ajayi-Obe (M) *Postdoctoral Research Fellow *UG Student Representative Interview 

*Culture Survey Review 

Marina Antoniou (F) *Reader 

*Deputy Director of Graduate 

Studies 

*PGR Student Information and Data Analysis  

*Writing and Review of the AP2019 Updates 

Claire Barratt (F) *Executive Officer *Administration and Data Support. 

*Culture Survey Review and Analysis 

*Writing and Review of the AP2019 Updates, 

AP2025 

Editor of SoE Staff ‘GetConnected’ 

newsletter. 

Charity Bellan (F) *PGT Student Representative *Culture Survey Questions (Student) Design  

Joanna Collingwood (F) *Professor, Associate Head of 

School (People) 

*Equality & Diversity 

Committee Chair    

*Review of strategies and timeline of 

activities towards the Athena Swan charter 

Application 

*Culture Survey Conceptualisation, Review 

and Analysis 

*Data Analysis 

*Writing and Review of the AP2019 Updates, 

AP2025, Application Narrative 

Sanchari Deb (F) *Research Fellow Support and Information on career 

development of PDRF 

Derek Ma (M) *Assistant Professor (Teaching) *Department Demographic Data Analysis 

 

Amy Hamson (F) *Director of Operations 

*Career Development of PSS 

Staff 

 

*Culture Survey Conceptualisation and 

Review 

*SoE Demographic Data Analysis 

*Writing and Review of the AP2019 Updates, 

AP2025 
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Victoria Jelicic (F) *PG Programme Manager  *PGT Student Enrolment, Progression, and 

support data analysis. 

*Writing and Review of the AP2019 Updates 

Peter Lever (M) *Web & IT Project Manager *Culture Survey Conceptualisation, 

Development, Administration and Analysis 

*Intranet Based Data Analysis 

*Writing and Review of the AP2019 Updates 

Inga Naruseviciute (F) *Academic Processes Officer *Capturing student's voice 

Jody Nwaelene (F) *UG student  

* Warwick Engineering Student 

Society President (2022/23) 

*UG representation 

*Culture Survey Questions (Student) Design  

*Student voice Representative 

Busola Oronti (F) *PhD student  

*Student Staff Liaison 

Committee Member 

*PhD representation 

*Culture Survey Questions (Student) Design  

Angeles Rivero Pacho (F) *Assistant Professor (Teaching) Data, graphs and tables preparation 

*Review of the Culture Survey Questions and 

AP2019 Updates 

Naveen Krishna 

Pandikkadavil (M) 

*PGT Student Representative *Culture Survey Questions (Student) Design  

Pippa Taylor-McGill (F) *Administrative Assistant *Internal AS Charter Application Data Review 

Manuela Trejo (F) *Postdoctoral Research Fellow *Internal AS Charter Application Review 

David Towers (M) *Professor, outgoing Head of 

School 

*Review of strategies and timeline of 

activities towards the Athena Swan charter 

Application 

Sarah Lewis (F) *Research Officer *Research Data Analysis 

Xueyu Geng (F) *Professor 

*Institutional Athena Swan SAT 

Member 

*Internal AS Charter Application Data Review 

Additional Contributors 

  

  

Gary Fowmes (M) *Reader 

*Outgoing Director of Studies 

*Senior Tutor  

*Student-Focused Policy Related Matters. 

Luke Hall (M) *Student Engagement Officer *UG Student-Focused Social and 

Engagement Activity Data 

*SoE Student ‘GetConnected’ newsletter 

Kerrie Hatton (F) *Postgraduate and CDT 

Administrative Officer 

*Monitoring and reporting PGR diversity 

data 

Natasha Khovanova (F) *Professor 

*Director of Postgraduate 

Studies    

*PGR student-focused activities and data 

analysis 

John Maxwell (M) *Student Recruitment Officer 

(Maternity Cover)  

*UG student-focused activities and Open 

Day / applicant data 

Chris Stokes (M) *Research Development 

Manager 

*Early Career Forum and staff research data 

analysis 

Kathryn Thompson (F) *Student Recruitment Officer *UG student-focused activities and Open 

Day / applicant data  

Caroline Whitehouse (F) *Operations Manager *Staff demographic and recruitment data, 

recruitment and workload model policies  

 

 



14  

5.2 An account of the self assessment process 

 

The current SAT launched in January 2023; until then, EDC monitored AP2019 work. Monthly 

coordination and planning meetings were held, including development and implementation of SoE 

Culture Surveys for staff (ASCS-Staff-2023) and students (ASCS-Students-2023). The surveys were 

designed to meet AS requirements and to identify progress subsequent to the ASCS-2017 that 

informed AP2019.  

 

Additional feedback, with the option of being anonymous, was invited from all SoE community 

members (including by SAT student members with dual SSLC officer and WWES leadership roles), 

through the variety of communication channels created under AP2019.  

 

Updates on the work of the SAT, and to promote events such as cultural surveys and opportunities 

(e.g. PDRs, promotion information events, training), were shared at EDC via a standing update,  at staff 

meetings by AHoS-People/DoO, via email, and via the monthly SoE Staff/Student “GetConnected” 

newsletters. 

 

Writing responsibilities for the AS2024 submission were assigned according to SAT member 

knowledge and experience, and SAT writing group sessions were held throughout 2023-2024, along 

with wider consultation where required, to enable this process.   

 

Survey findings, including demographic representation of SoE community and quantitative responses, 

are documented in Appendix_1. These findings, plus accompanying free-text contributions, were 

initially screened by the SAT Chair, DoO, and AHoS-People so that any specific points that were 

sensitive / confidential could be addressed directly / anonymized if necessary to enable sharing of the 

findings. The results were then considered at SAT and EDC and informed the AP2025 (Section 5), to 

which all EDC members were invited to review and contribute. See Table_1c for the data sources used. 

 

The EDC Chair and DoO reviewed the submission drafts, developed with the SAT Chair, and in the final 

stages reviewed by SET/SAC and colleagues with AS leadership experience from other UoW 

departments.  
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Table 1c: Sources of data and benchmarking information 

Source Date Section 

SoE-ASCS-Staff-2023  

(53% participation) 

April/May-2023 Appendix_1_Consultation_1 

UoW-Staff-Survey-2023 

(37% participation) 

Jun-2023 Appendix_1_Consultation_2 

SoE-ASCS-Student-2023  

(13% participation) 

Jun-Nov-2023 Appendix_1_Consultation_3 

Student interview  Mar-2023 Appendix_1_Consultation_4 

UoW dashboards & SoE records 12-2024 for data to 2023/24 Appendix_2_student_data 

UoW dashboards & Cognos 

database 

01-2025 for data to 2023/24 Appendix_2_staff_data 

HEIDI-Plus  Jan-2025 Appendix_2_Section_13 

Advance HE Statistical Reports 

(Staff) 

Nov-2024 Appendix_2_Section_13  

Engineering UK Engineering in 

Higher Education report 

Mar-2023 Appendix_2_Section_13 

PhD-thesis-research-Alisha-Rodgers Oct-2023 Narrative 

NSS Annual Narrative 

PTES Annual Narrative 

5.3 Plans for the future of the self-assessment team 

 

The SAT will be sustained as a group within EDC, led by the EDC Deputy Chair, overseeing delivery of 

the AP2025, identifying new opportunities, championing initiatives, and being a primary point of 

connection with faculty, institutional, and external groups championing ED&I in Engineering. In the 

approach to the next submission, the SAT will be expanded to include additional support from other 

members of SoE, again via an open call for members. AP2025 progress updates will continue as a 

standing item on the EDC agenda, and the structural connection with the AHoS-People and DoO as 

members of EDC will ensure a sustained dialogue, including through formal meeting business and 

policy work, between the SAT and SoE management (SET/SAC).  
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Section 2: An evaluation of the department’s progress and success 

2.1 Evaluating progress against the previous action plan 
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 c
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 b
ie

nn
ia

l P
U

L
S

E
 

su
rv

ey
 r

un
 b

y 
th
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ra
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
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be
rs

hi
p 

of
 S

oE
 h

as
 

43
%

 
fe

m
al

e 
re

pr
es

en
ta

tio
n 

w
hi

le
 

in
 

20
19

/2
0,

 
fe

m
al

e 
m

em
be

rs
hi

p 
w

as
 4

1%
. 
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ii.
  

  

E
ac

h 
C

om
m

itt
ee

 to
 c

on
ti

nu
e 

to
 a

nn
ua

lly
 r

ev
ie

w
s 

it
s 

T
oR

.  
Se

pt
 2

01
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R

ev
ie

w
ed

 
an

nu
al

ly
  

A
S

C
S 

su
rv

ey
 r

es
ul

ts
 

sh
ow

 s
ta

ff
 u

nd
er

st
an

d 
sc

ho
ol

 s
tr

uc
tu

re
 a

nd
 f

ee
l 

re
pr

es
en

te
d.

   
 A

pp
li

ca
tio

ns
 f

ro
m

 
un

de
rr

ep
re

se
nt

ed
 s

ta
ff

 
gr

ou
ps

 a
re

 a
ct

iv
el

y 
en

co
ur

ag
ed

 to
 e

ns
ur

e 
re

pr
es

en
ta

ti
on

 c
an

 b
e 

m
ai

nt
ai

ne
d.

   
 

  U
B

 tr
ai

ni
ng

 b
y 

C
om

m
it

te
e 

C
ha

ir
s 

m
on

ito
re

d 
10

0%
 

co
m

pl
et

io
n 

ta
rg

et
s 

by
 

D
ec

em
be

r 
20

19
 f

or
 

cu
rr

en
t C

om
m

it
te

e 
C

ha
ir

s.
   

 

  

T
he

re
 is

 a
ct

iv
e 

re
cr

ui
tm

en
t o

f a
ll 

gr
ou

ps
 o

f s
ta

ff
 to

 
re

le
va

nt
 c

om
m

it
te

es
. 

O
ng

oi
ng

, 
pr

im
ar

y 
ch

an
ne

ls
 

to
 

en
su

re
 

U
nc

on
sc

io
us

 
B

ia
s 

tr
ai

ni
ng

 
ar

e 
vi

a 
in

du
ct

io
n,

 
in

vo
lv

em
en

t 
in

 r
ec

ru
it

m
en

t, 
an

d/
or

 b
ei

ng
 

in
 a

 
pe

op
le

-f
oc

us
se

d 
ro

le
. 

 A
ll

 s
ta

ff
 w

ith
 p

eo
pl

e-
fa

ci
ng

 o
r 

le
ad

er
sh

ip
 r

ol
es

 
ha

ve
 c

om
pl

et
ed

 U
nc

on
sc

io
us

 b
ia

s 
tr

ai
ni

ng
.  

iii
.  

M
em

be
rs

hi
p 

of
 C

om
m

it
te

es
 

to
 c

on
ti

nu
e 

to
 b

e 
ev

al
ua

te
d 

fo
r 

di
ve

rs
ity

 a
nd

 
re

pr
es

en
ta

ti
on

 o
n 

an
 a

nn
ua

l 
ba

si
s.

  

Se
pt

 2
01

9 
  

  
R

ev
ie

w
ed

 
an

nu
al

ly
  

iv
.  

E
ns

ur
e 

al
l C

om
m

itt
ee

 
m

em
be

rs
 h

av
e 

un
de

rt
ak

en
 

U
B

 tr
ai

ni
ng

.  

Ju
ne

 2
01

9 
  

R
ev

ie
w

ed
 

an
nu

al
ly

  

6.
c 

 

    

M
on

it
or

 th
e 

ge
nd

er
 b

al
an

ce
 

am
on

gs
t S

oE
 C

om
m

it
te

e 
C

ha
ir

s.
  

T
o 

en
su

re
 s

ta
ff

 o
f 

al
l 

ge
nd

er
s 

ha
ve

 th
e 

op
po

rt
un

ity
 to

 ta
ke

 o
n 

L
ea

de
rs

hi
p 

ro
le

s.
  

    

i. 
 

C
on

tin
ue

 to
 r

ev
ie

w
  

C
om

m
it

te
e 

C
ha

ir
 o

n 
a 

ye
ar

ly
 

ba
si

s.
  

Se
pt

 2
01

9 
   

A
nn

ua
lly

   
In

cr
ea

se
d 

di
ve

rs
ity

 in
 

le
ad

er
sh

ip
 r

ol
es

 to
 4

0%
 

fe
m

al
e 

C
om

m
it

te
e 

C
ha

ir
s 

by
 S

ep
t 2

02
0.

   
  

      

In
 A

SC
S-

ST
A

F
F

-2
02

3,
 7

0%
 o

f s
ta

ff
 a

gr
ee

 th
at

 th
e 

Sc
ho

ol
 i

s 
co

m
m

it
te

d 
to

 a
ch

ie
vi

ng
 g

en
de

r 
ba

la
nc

e 
in

 le
ad

er
sh

ip
 p

os
iti

on
s.

  
 C

ur
re

nt
ly

  
fe

m
al

e 
 r

ep
re

se
nt

at
io

n 
 i

n 
 c

om
m

itt
ee

 
le

ad
er

sh
ip

 is
 6

7%
, i

t w
as

 6
0%

 in
 2

01
9/

20
. 

 In
 a

dd
iti

on
, 

th
e 

Sc
ho

ol
 E

xe
cu

tiv
e 

T
ea

m
 (

SE
T

, 
6 

st
af

f)
 h

as
 a

 5
0:

50
 g

en
de

r 
ba

la
nc

e.
 

7.
 

C
ul

tu
re

 a
nd

 E
ng

ag
em

en
t 

7.
a 

  
    

St
af

f 
ar

e 
ke

pt
 in

fo
rm

ed
 

ab
ou

t k
ey

 m
es

sa
ge

s 
an

d 
ha

ve
 a

n 
op

po
rt

un
ity

 to
 

sh
ar

e 
 

PU
L

S
E

 2
01

6 
su

rv
ey

 
id

en
ti

fi
ed

 a
 n

ee
d 

fo
r 

im
pr

ov
ed

 
co

m
m

un
ic

at
io

n 
w

ith
in

 
th

e 
S

ch
oo

l. 
 

i. 
 

D
ev

el
op

 in
te

rn
al

 
co

m
m

un
ic

at
io

n 
pl

an
 f

or
 S

oE
 

to
 e

ns
ur

e 
al

l c
om

m
un

ic
at

io
n 

is
 e

ff
ec

ti
ve

 a
nd

 a
pp

ro
pr

ia
te

 
an

d 
re

du
ce

 th
e 

vo
lu

m
e 

of
 

em
ai

l. 
  

Ju
ne

 2
01

9 
 

D
ec

 2
01

9 
 

Pl
an

 to
 b

e 
in

fo
rm

ed
 b

y 
fe

ed
ba

ck
 o

bt
ai

ne
d 

du
ri

ng
 a

n 
A

ll-
St

af
f 

M
ee

ti
ng

.  

T
he

 
fo

ll
ow

in
g 

ch
an

ne
ls

 
fo

r 
pa

ss
in

g 
on

 
ke

y 
m

es
sa

ge
s 

to
 s

ta
ff

 w
er

e 
es

ta
bl

is
he

d.
  


 

G
et

 
C

on
ne

ct
ed

 
– 

th
e 

M
on

th
ly

 
Sc

ho
ol

 
N

ew
sl

et
te

r 

 

SM
T

 U
pd

at
e 

E
m

ai
ls

 

 

St
af

f 
In

tr
an

et
 


 

St
af

f 
M

ee
tin

gs
 


 

St
af

f 
&

 P
G

R
 C

of
fe

e 
an

d 
C

ak
e 

Fr
om

 A
SC

S
-S

T
A

FF
-2

02
3,

 o
nl

y 
2.

6%
 o

f 
st

af
f 

sa
y 

th
ey

 a
re

 u
na

w
ar

e 
of

 th
es

e 
in

iti
at

iv
es

. 
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R
ep

re
se

nt
at

iv
e 

co
m

m
un

ic
at

io
n 

du
ri

ng
 

st
af

f 
m

ee
ti

ng
s 

si
gn

if
ic

an
tl

y 
im

pr
ov

ed
 w

ith
 u

se
 o

f 
Q

R
-

co
de

-a
cc

es
se

d 
an

on
ym

ou
s 

po
lli

ng
 a

nd
 f

re
e-

te
xt

 
fe

ed
ba

ck
. T

hi
s 

ob
ta

in
s 

re
al

-t
im

e 
da

ta
 s

ha
re

d 
w

it
h 

st
af

f,
 

w
ith

 
th

e 
m

aj
or

ity
 

of
 

at
te

nd
ee

s 
ac

tiv
el

y 
pa

rt
ic

ip
at

in
g 

in
 c

on
su

lt
at

io
ns

. 

7.
b 

  
    

Im
pr

ov
e 

in
fo

rm
at

io
n 

an
d 

aw
ar

en
es

s 
of

 p
eo

pl
e 

an
d 

ro
le

s 
w

ith
in

 th
e 

So
E

 to
 

he
lp

 im
pr

ov
e 

co
m

m
un

ic
at

io
n 

an
d 

sh
ow

ca
se

 d
iv

er
si

ty
.  

 

  

T
he

 S
oE

 h
as

 o
ve

r 
20

0 
st

af
f 

m
em

be
rs

.  
P

ho
to

 
bo

ar
ds

 o
f 

th
e 

M
an

ag
em

en
t T

ea
m

 
an

d 
ke

y 
st

af
f 

w
il

l h
el

p 
st

af
f 

bu
ild

 u
p 

a 
vi

su
al

 
kn

ow
le

dg
e 

of
 w

ho
 to

 
co

nt
ac

t f
or

 k
ey

 is
su

es
,  

i. 
 

T
o 

di
sp

la
y 

a 
ph

ot
og

ra
ph

 
bo

ar
d 

of
 th

e 
M

an
ag

em
en

t 
T

ea
m

 in
 k

ey
 a

re
as

 in
cl

ud
in

g 
st

ud
en

t a
re

as
.  

 

O
ct

 2
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9 
  

D
ec

 2
01

9 
  

A
nn

ua
l S

ta
ff

/P
ul

se
 

su
rv

ey
 f

ee
db

ac
k 

de
m

on
st

ra
ti

ng
 a

n 
in

cr
ea

se
d 

aw
ar

en
es

s 
of

 
ke

y 
ro

le
s 

an
d 

re
sp

on
si

bi
li

tie
s.

   

Ph
ot

og
ra

ph
 o

f 
th

e 
S

ch
oo

l 
E

xe
cu

tiv
e 

T
ea

m
 a

nd
 

ke
y 

st
af

f 
m

em
be

rs
 (

ac
ad

em
ic

 a
nd

 P
SS

) 
st

ud
en

ts
 

m
ay

 n
ee

d 
to

 h
av

e 
co

nt
ac

t w
ith

 a
re

 d
is

pl
ay

ed
 in

 th
e 

st
ud

en
t c

om
m

on
 a

re
a 

an
d 

on
 th

e 
st

af
f 

in
tr

an
et

.  
 T

he
 S

ch
oo

l i
s 

cu
rr

en
tl

y 
ro

ll
in

g 
ou

t a
 d

oo
r t

em
pl

at
e 

in
cl

ud
in

g 
a 

st
af

f 
ph

ot
o 

an
d 

th
e 

ke
y 

ar
ea

s 
th

at
 s

ta
ff

 
m

em
be

r 
co

ve
rs

, 
th

is
 w

ill
 b

e 
us

ed
 b

y 
P

SS
 a

nd
 

ac
ad

em
ic

 s
ta

ff
. 

A
n 

in
fo

rm
at

io
n 

sc
re

en
 h

as
 b

ee
n 

in
tr

od
uc

ed
 i

nt
o 

th
e 

st
af

f 
co

m
m

on
 r

oo
m

 a
nd

 k
itc

he
ns

 w
hi

ch
 w

ill
 

co
nt

ai
n 

in
fo

rm
at

io
n 

on
 k

ey
 p

os
t 

ho
ld

er
s 

/ 
w

ho
 t

o 
co

nt
ac

t f
or

 w
ha

t. 
 

 Fr
om

 U
oW

-S
ta

ff
-S

ur
ve

y-
20

23
, 6

5%
 o

f s
ta

ff
 a

gr
ee

 
th

at
 s

en
io

r 
m

an
ag

er
s 

w
ith

in
 S

oE
 a

re
 v

is
ib

le
 a

nd
 

ap
pr

oa
ch

ab
le

. 

ii.
  

Im
pr

ov
e 

in
fo

rm
at

io
n 

on
 th

e 
in

tr
an

et
 o

f 
po

st
 h

ol
de

rs
 a

nd
 

ro
le

 in
fo

rm
at

io
n 

in
 o

rd
er

 f
or

 
pe

op
le

 to
 b

e 
ab

le
 to

 f
in

d 
ou

t 
w

ho
 is

 r
es

po
ns

ib
le

 f
or

 
di

ff
er

en
t a

re
as

.  

Ja
n 

20
20

  
O

ct
 2

02
0 

 
A

nn
ua

l S
ta

ff
/P

ul
se

 
su

rv
ey

 f
ee

db
ac

k 
de

m
on

st
ra

ti
ng

 a
n 

in
cr

ea
se

d 
aw

ar
en

es
s 

of
 

ke
y 

ro
le

s 
an

d 
re

sp
on

si
bi

li
tie

s.
   

59
%

 o
f 

st
af

f 
ac

ti
ve

ly
 e

ng
ag

e 
w

it
h 

th
e 

in
tr

an
et

 
w

hi
le

 3
2%

 a
re

 a
w

ar
e 

bu
t 

do
 n

ot
 a

ct
iv

el
y 

en
ga

ge
 

w
it

h 
it.

 
St

af
f 

fe
ed

ba
ck

 
su

gg
es

ts
 

up
da

tin
g 

th
e 

in
tr

an
et

 
to

 
pr

ov
id

e 
ad

di
ti

on
al

 
in

fo
rm

at
io

n 
an

d 
cl

ar
ity

 o
n 

co
nt

ac
t d

et
ai

ls
. 

7.
c 

S
ta

ff
 in

 S
oE

 h
av

e 
tim

e 
to

 
en

ga
ge

 w
it

h 
ot

he
rs

 
in

fo
rm

al
ly

 w
ith

in
 th

e 
w

or
ki

ng
 d

ay
.  

PU
L

S
E

 s
ur

ve
y 

id
en

ti
fi

ed
 a

 n
ee

d 
fo

r 
m

or
e 

tim
e 

to
 

ne
tw

or
k 

an
d 

de
ve

lo
p 

th
e 

S
oE

 c
om

m
un

ity
.  

  
  

i. 
 

  

C
on

ti
nu

e 
to

 h
os

t t
er

m
ly

 
co

ff
ee

 b
re

ak
s 

w
it

h 
m

em
be

rs
 

of
 S

M
T

 p
re

se
nt

.  

M
ay

 2
01

9 
  

O
ng

oi
ng

   
 

St
af

f 
fe

ed
ba

ck
 in

 th
e 

an
nu

al
 s

ta
ff

 s
ur

ve
y 

to
 

in
di

ca
te

 a
t l

ea
st

 a
 7

5%
 

po
si

ti
ve

 r
es

po
ns

e 
to

 th
e 

op
po

rt
un

iti
es

 p
ro

vi
de

d 
by

 th
e 

So
E

 f
or

 in
fo

rm
al

 
so

ci
al

is
in

g.
   

 

So
E

 c
of

fe
e 

br
ea

ks
 a

re
 o

rg
an

is
ed

 a
lte

rn
at

e 
T

ue
sd

ay
s 

an
d 

T
hu

rs
da

ys
 b

iw
ee

kl
y 

(a
lt

er
na

ti
ng

 
A

M
 a

nd
 P

M
).

  
 Fr

om
 A

SC
S

-S
T

A
F

F
-2

02
3,

 6
9%

 o
f 

st
af

f 
en

ga
ge

 
w

it
h 

th
e 

St
af

f 
an

d 
P

G
R

 C
of

fe
e 

an
d 

ca
ke

 in
fo

rm
al

 
m

ee
ti

ng
s.

 3
0%

 a
re

 a
w

ar
e 

bu
t d

o 
no

t a
ct

iv
el

y 
en

ga
ge

. H
ow

ev
er

, t
he

 te
xt

 r
es

po
ns

es
 s

ug
ge

st
 th

at
 

m
an

y 
w

ho
 d

o 
no

t e
ng

ag
e 

w
ou

ld
 li

ke
 to

 e
ng

ag
e 

if
 

th
ey

 w
er

e 
fr

ee
 a

nd
 h

av
e 

no
 d

ea
dl

in
es

 a
t t

ha
t t

im
e.
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ii.
  

T
he

 s
ta

ff
 C

om
m

on
 R

oo
m

 to
 

be
 b

oo
ke

d 
ou

t f
or

 o
ne

 h
ou

r 
pe

r 
da

y 
sp

ec
if

ic
al

ly
 f

or
 s

ta
ff

 
to

 in
fo

rm
al

ly
 m

ee
t f

or
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ff

ee
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T
hi

s 
w

il
l b

e 
ad

ve
rt

is
ed

 to
 a

ll 
st

af
f 

on
 a

 
re

gu
la

r 
ba

si
s 

to
 e
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ou

ra
ge

 
ne
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or

ki
ng

.  
 

O
ct

 2
01

9 
O

ng
oi

ng
 

A
dv

er
ti

se
d 

th
ro

ug
ho

ut
 

th
e 

S
oE

.  
 

  U
sa

ge
 p

er
io

di
ca

lly
 

m
on

ito
re

d.
 

T
he

 u
pt

ak
e 

of
 g

ro
up

 l
un

ch
 b

re
ak

s 
in

 t
he

 s
ta

ff
 

co
m

m
on

 
ro

om
 

ha
s 

im
pr

ov
ed

 
af

te
r 

th
e 

sp
ac

e 
re

no
va

tio
n 

in
 2

02
3 

al
on

g 
w

ith
 s

ta
ff

 u
si

ng
 th

e 
ar

ea
 

fo
r 

co
ff

ee
 b

re
ak

s 
w

ith
 c

ol
le

ag
ue

s 
th

ro
ug

ho
ut

 t
he

 
w

or
ki

ng
 d

ay
. 

iii
.  

    

A
ll

 s
ta

ff
 to

 c
on

ti
nu

e 
to

 b
e 

gi
ve

n 
th

e 
op

po
rt

un
it

y 
to

 
ta

ke
 p

ar
t i

n 
st

af
f 

so
ci

al
 

ev
en

ts
 to

 s
up

po
rt

 
ne

tw
or

ki
ng

 w
it

hi
n 

th
e 

S
oE

.  
 

  

M
ay

 2
01

9 
  

O
ng

oi
ng

   
So

ci
al

 e
ve

nt
s 

co
nt

in
ue

 
to

 r
un

 th
ro

ug
ho

ut
 th

e 
ye

ar
.  

 

  Fe
ed

ba
ck

 g
ai

ne
d 

th
ro

ug
h 

A
SC

S 
su

rv
ey

.  
 

So
ci

al
 E

ve
nt

s 
ar

e 
or

ga
ni

se
d 

al
l 

ye
ar

 r
ou

nd
. 

T
hi

s 
in

cl
ud

es
 

lu
nc

he
s,

 
ba

rb
eq

ue
s 

an
d 

ga
m

es
, 

C
hr

is
tm

as
 

do
or

 
de

co
ra

ti
on

 
ev

en
ts

, 
C

hr
is

tm
as

 
ju

m
pe

r 
da

ys
, a

nd
 n

et
w

or
ki

ng
 w

ith
 s

tu
de

nt
 e

ve
nt

s 
am

on
gs

t o
th

er
s.

  
 Fr

om
 A

SC
S-

ST
A

FF
-2

02
3,

 7
8.

26
%

 o
f 

st
af

f 
(m

al
e 

(8
3.

6%
) 

an
d 

fe
m

al
e 

(7
5.

0%
))

 
fe

el
 

th
at

 
so

ci
al

 
ac

ti
vi

tie
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Figure_2a: RAG-rated overview of progress delivering AP2019, by number of actions. 

 

AS2019-Application-Feedback recognised that “an investment is clearly being made in gender equality 

work” and the subsequent progress was achieved through embedding responsibility for AP2019 in the 

day-to-day work of SoE, and through regular AP2019 status updates at twice-termly EDC meetings.  

EDC membership and AS-SAT membership comprised individuals defined by their posts, or who 

applied to represent specific areas through open calls for members, bringing knowledge and 

commitment to monitor and advance AP2019 delivery. AS2019-Application-Feedback encouraged 

“the school to ensure that the new (EDC) is more ethnically diverse”. In practice, this was achieved 

through the self-nomination process noted above (EDC membership from 5% to 27% BAME, with core 

SAT 50% BAME including AS-Champion/EDC Deputy Chair).   

EDC continued throughout the pandemic, meeting online, and subsequently ran in hybrid format to 

maximise access and participation. AS2019-Application- Feedback encouraged more specificity in our 

actions, although how we did this has prompted learning outcomes (see ‘Diversity Targets’, below).  

The majority of actions were completed (Green), with progress on the remainder (Amber), and only a 

small number that could not be delivered or substituted with an alternative approach (Red).  Of those 

that were not attempted, this arose from significant constraints that arose during the pandemic, 

primarily the pressures on staff time, and/or due to suspension or cancellation of external provision. 

 

Diversity Targets: under AP2019, targets were set to increase diversity in cohorts [e.g. 

AP2019_2.e.i-ii], but these absolute targets did not take into account sector-level variations. 

Learning points for AP2025 include: 

1. To aim for growth in diversity relative to sector, rather than absolute growth. This will require 

more detailed benchmarking to measure in depth, and the priority is to attract more talent 

into the sector, rather than simply seeking to attract a higher proportion of the current 

applicant pool. 

0 5 10 15 20 25 30

Part 1: Delivering Impact from Athena Swan Initiative

Part 2: Career Progress and Performance.

Part 3: Workload and Delivery

Part 4: Recruitment of Staff and Students

Part 5: Welfare

Part 6: Governance
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2. To understand and address practical constraints to diversity in the applicant pool for staff. We 

learned that: 

 

i. In academic recruitment, where females are under-represented, we had a number 

of actions implemented to create an inclusive recruitment process. Arguably a 

positive outcome is the success rate at interview for female candidates 

[A2_Table_7.a], but analysis of the whole pathway confirms a constraint from the 

low numbers of female applicants. This is addressed in AP2025-Key-Priority-3-

Representation-in-Recruitment. 

 

ii. For PSS-admin, where males are under-represented, recruitment measures have led 

to increased gender diversity; this is expected to progress with continuation of 

established measures. 

 

iii. For PSS-tech, where females are under-represented, the AP2019 aspirations to 

retain female staff assumed a future recruitment pathway and relied in part on 

accessing national provision. Both changed due to external factors. We were 

successful in our aim, despite this.  

 

> Learning point outcome: to ensure actions are based on institutional provision, 

and to seek alternative external provision where this benefits the intended 

outcome.   

  

Data Monitoring: we created systems in-house to monitor data that were otherwise difficult to 

obtain at institutional level.  As anticipated, the regular reports enabled issues to be identified and 

acted on within the AP2019 timeframe. For example, EDC identified in 2020 that the proportion 

of female students selecting the MEng pathway mid-degree had dropped. This was successfully 

addressed through introducing an information session about the MEng earlier in the academic 

year, which encouraged more females to pursue the higher-level qualification (supporting 

      ). However, regular reports to EDC 

were more readily obtained for student than staff data. 

 

> Learning point outcome: Because of inherent differences in how staff data can be 

held/accessed/shared, the DoO is dedicating staff resource to ongoing management 

of staff data for monitoring purposes in AP2025.   

 

Custodianship of action delivery: EDC monitored AP2019 progress through the Executive Officer 

(EO) sending out individual sections of the RAG-rated AP, organised by action-ownership, 

requesting twice-termly updates for EDC. This method was effective in maintaining AP2019 

delivery, especially during the pandemic. However, it was easier to discuss progress on actions 

directly involving EDC members: 

 

> Learning point outcome: All AP2025 assignments to include at least one EDC 

member (defined by role, or nominated), to support communication and action 

delivery. 
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All actions Green-rated aside from one Amber: 

1.a.iii. Pandemic impact prevented Huddle system implementation as originally planned, but this was 

achieved via GetConnected EDI updates [ASCS-Staff-2023_Q#1E.2 GetConnected: 99% aware, 73% 

actively engaged].  

 

14 were Green-rated, 12 were Amber: 

2.b.i-ii: Work-shadowing did not start in 2021 due to the pandemic, but multiple alternative measures 

(noted in AP2019) were successfully implemented.  

2.c.i-ii/2.f.i: Bespoke surveys were not run because ECRs were part of wider alternative surveys to 

assess circumstances during the pandemic, followed by UoW and SoE cultural surveys. The result was 

establishment of the ECR Forum alongside RDM and RO support which is helping ECRs to progress and 

succeed. 

2.e.i-ii: Stated quantitative targets were not met (see ‘Learnings and Outcomes’), but increased 

diversity was achieved over the long term [Table_1a, A2_Table_12.a/12.b].  

2.k.i-ii-iii: This was launched and thriving, with excellent ECR and wider staff representation at the 

seminars, but the series (and opportunity to measure impact) was stopped by the pandemic, and has 

not yet relaunched due to a subsequent focus on restructuring.  

2.m.i-ii: This could not be completed as designed, as no apprentices were hired during this period. 

However, technical staff were appointed (increasing female diversity), female apprentice retention 

was successful (primary objective) and their contribution celebrated in the Staff Awards 2024. 

 

All actions Green-rated 

 

Majority of actions Green-rated, but Red and Amber were as follows: 

4.b.vii: Work-life-balance career event for PGT/PGR was postponed due to impact of the pandemic on 

academic staff with caring responsibilities who planned to deliver this from their lived experience. 

ASCS- Student-2023_Q#5.3 confirms there is still a clear need; this action is in AP2025. 

4.a.i: Successfully established, but withdrawn due to pandemic impact beyond our control (sustained 

UoW nursery place and staffing constraints).  

4.a.iii: Proposal was in development but curtailed by pandemic impact. The Diversity in Recruitment 

Strategy was developed as a more sustainable alternative to address the overarching aim.  

4.b.i/v: Excellent progress increasing female PGR headcount, plus a new policy to support entry by 

economically disadvantaged fellowship holders, but only modest gain in diversity: +2%, to 29% 

(aligned with, not ahead of, sector).  

4.d.iii: Action redesigned to better achieve the aim, by focussing on student experience research and 

findings from ASCS- Student-2023. 
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Majority of actions Green-rated, but Amber were as follows: 

5.a.i: UoW PULSE did not run as scheduled, being replaced with institutional COVID surveys, a Social 

Inclusion survey, and an Employee Survey (UoW-Staff-Survey-2023), the latter coinciding with SoE 

ASCS-Staff-2023), fragmenting engagement. Focussed action to increase survey engagement will be 

possible under AP2025. 

5.c.ii: The institutional training provision was discontinued, so SoE took independent measures to 

achieve equivalent awareness and access to support. 

5.c.iv: New institutional provision superseded the initiative SoE proposed, with quantitative and 

qualitative feedback on related issues obtained from ASCS-Staff-2023 

5.e.ii: Format of provision changed so quantitative monitoring not viable. Staff awareness of wellbeing 

resource measured in ASCS-Staff-2023-Q#6.3 

5.f.iii-iv: The institutional mentoring scheme was discontinued, and the focus group scheduled for 

January 2021 was not run because of the pandemic. Instead, quantitative and qualitative evidence 

from parents was obtained in the COVID surveys and in ASCS-2023. The value of embedded SoE 

initiatives to support staff with caring responsibilities was reconfirmed, including flexibility within the 

timetabling of delivered teaching activities (93% of staff reported the benefits of this), and timing of 

meetings (85% of staff agreed that this had been beneficial). Although these initiatives were 

introduced in the expectation that they would particularly support female staff with caring 

responsibilities, in practice these measures have been valued by all staff, enabling people to fulfil 

caring responsibilities while also fully accessing the workplace environment, irrespective of gender.  

 

All actions Green-rated aside from one Amber: 

6.a.ii: This initiative ran and qualitative feedback was obtained, but it was interrupted by operational 

changes during the pandemic.  

 

Majority of actions Green-rated, but Amber were as follows: 

7.b.ii: Progress to develop the intranet has been made in this area, but feedback (including ASCS-Staff-

2023) confirms that further improvements would be welcome. 

7.c.ii: This action was implemented differently, but as a large Common Room renovated in 2023 it is 

well-used for social and wellbeing events, and available much of the time for lunch and coffee breaks. 

7.d.viii: This was initiated but is on hold until spring 2025 when the outcome of this cycle is known. 

7.f.i: This action was improved to create a more frequent and inclusive format for social interaction.  

7.g.i: Part completed: feedback was obtained, the new starters form will be further improved. 

 

Majority of actions Green-rated, but Amber were as follows: 

8.a.i: Some provision is formal (mentoring of Acad-R&T); some is informal although routinely offered 

(PSS staff). ASCS-Staff-2023 indicates scope to improve peer support.   

8.b.ii: The series launched successfully but did not continue through/beyond the pandemic.  

8.b.vi/v: These training provisions were discontinued by the institution. New provision is now on offer, 

focussed to staff grade and role, better aligned to staff need than the previous schemes.   
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Annual Development Review: 

This priority arose because engagement in a voluntary annual personal development review (PDR) was 

very low at the start of this AS cycle, partly because some staff felt it did not necessarily aid their 

development, and because UoW had decoupled the merit pay process from PDR participation. 

Recently that link was reinstated, helping SoE increase engagement with the PDR process at all levels, 

including for staff conducting the reviews. While in spring 2023 only 54% of Acad-F felt positive about 

the value of a PDR [ASCS-Staff-2023_Q#5.5], subsequent work to encourage engagement in summer 

2023 increased participation +55% from 30% in 2018 to 88% in 2023. In 2018, PSS-M were least likely 

to participate in a PDR (10%), and SoE increased participation +64% to 74% in 2023 (subsequently 

97% in 2024). Total engagement rose from 28% in 2018 to 71% in 2023, 73% in 2024. Staff default to 

having their PDR with their line manager, but can have it with an alternative member of staff on 

request, and a few staff take this opportunity each year through direct request to the Operations 

Manager so the line manager does not need to address the request. This maximises support for the 

staff being reviewed. Currently FTC ECRs are least likely to engage, so demonstrating how annual 

appraisal supports career progression addresses      
Academic and continues under AP2025-Key-Priority-2-ECR-Development 

 

 

Recognising staff achievements is one key element of community 

building, and we launched the SoE Staff Awards in summer 2024. 

         
grades and func ons. The awards were organised by the AHoS-

People and DoO, shortlisted by a gender-balanced group from SoE 

represen ng Acad and PSS roles, and evaluated by a diverse 

external panel from the Science, Engineering and Medicine Faculty. 

It is planned to make this an annual event, and information sharing 

about the process developed by SoE has subsequently supported 

other departments in the Faculty developing equivalent Staff 

Awards.  

 

Wider initiatives to support the community have included an annual Christmas Door Decorating 

Competition (with strong individual and shared-office participation), cake baking competitions, 

Christmas and summer lunch social events, health and wellbeing talks, a free sanitary-wear provision 

initiative, physical exercise sessions, online puzzles, and common room jigsaws.  
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Involving the postdoctoral ECRs as key facilitators of the SoE annual postgraduate research symposium 

provided professional development opportunities, and helped establish connections throughout this 

community, with ECRs more engaged at whole-school level, and PGRs gaining role models among the 

postdoctoral community. The PGR population continues to match gender diversity by sector measures. 

We have sustained diversity of >27% over this 5-year cycle (A2_Table_1.a.iii). Over three AS cycles, 

since 2010, there is sustained improvement in gender diversity at PGR level from 21% to 29% female 

(A2_Table_12.c). 

 

Progress in achieving higher BAME representation, especially in PSS staff groups previously under-

represented and now ahead of sector, is summarized in [A2_Table_11.d].  

 

The AP2019 ambition to investigate intersectionality for students was based on the recognition that 

little or no data were available at that point to identify any potential issues.  Subsequently, an 

awarding gap (UG BME students less likely to gain 1st class, but more likely to gain 2:1, than White or 

Asian peers) was identified and prioritized by the HoS for further study through a funded PhD 

studentship. The research has tested relationships between student experience and attainment, 

incorporating intersectionality. This has been done under full ethical approval to enable in-depth 

investigation of potentially relevant factors, including socio-economic background, caring 

responsibilities, gender, ethnicity, disability, parental level of attainment, career aspirations, 

wellbeing, and sense of being respected and included in their communities while at university. Initial 

findings were tested in UG student focus groups with themes determined by the quantitative survey 

findings. Gender was not a significant factor in awarding gaps, but a key quantitative finding was that 

BME students are less likely than White or Asian students to be confident that they have the skills 

required for their assignments and to manage their workload, and this confidence correlates with 

awarding outcome. Detailed findings from the study are being prepared for publication, and have 

informed intervention design for the SoE Inclusive Education Action Plan since 2022 onwards.  

 

Monitoring intake to UG and PGT by course has allowed initial trends identified in AS2019 to be 

confirmed. Focus groups and student surveys confirmed gender bias in the choice of engineering 

discipline, with female applicants more likely to choose subjects with evident scope for 

humanitarian/healthcare impact.  

 

Through work under      we identified a constraint from A-level 

choices to increasing diversity at undergraduate level. Engineering requires the equivalent of Physics 

and Maths A-level. We have confirmed gendered differences in discipline choice, from conversations 

with applicants at University Open Days, from published research, and from over six year’s of SoE data 

measuring diversity in discipline-choice-selection at UG and PGT level [Table_2a]: 
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Table_2a: Gender as a factor in SoE degree discipline choice 

Level Discipline % Female   2018-2024 

UG All  21% 

UG Automotive Engineering 7% 

UG Civil Engineering (full time) 27% 

DA Civil Engineering Degree Apprenticeship  39% 

UG Systems Engineering 30% 

UG Biomedical Systems 54% 

MSc All  34% 

MSc Advanced Mechanical Engineering 15% 

MSc Biomedical Engineering 49% 

MSc Diagnostics, Data, and Digital Health 53% 

MSc Humanitarian Engineering 63% 

 

Female students selecting three A-levels are therefore more likely to select 

Maths/Biology/Chemistry and drop Physics, in order to access to careers in the 

medical/healthcare sector. The outcomes from these learning points are the need to 

highlight, in our outreach and admissions materials and activities:   

 

i. the importance of Physics as an enabler of careers in the bio/medical sector, 

including via a variety of engineering qualifications; 

ii. how the skills gained in each of our engineering courses can be used for 

humanitarian/wider societal benefit.  

The undergraduate and PGT populations continue to match or exceed gender diversity by sector 

measures. For UG General Engineering, we have sustained diversity of >25% female over this 5-year 

cycle 2019/20-2023/24 (A2_Table_1.b.i), and of >21% when including all engineering disciplines 

(A2_Table_1.a.i). Over three AS cycles, since 2010, there is sustained improvement in gender diversity 

at undergraduate level from 14% to 21% female (A2_Table_12.a).  In the PGT population we have 

sustained diversity of 34% over this 5-year cycle (A2_Table_1.a.ii). Over three AS cycles, since 2010, 

there is sustained improvement in gender diversity at PGT level from 10% to 36% female 

(A2_Table_12.b). 
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Section 3: An evaluation of the department’s sector-leading activity 

3.1 Maintaining good practice and innovation 

Miscarriage and Fertility Policy: this initiative was suggested by SoE PSS-Admin members of EDC. 

Initially, EDC invited evidence in the form of a presentation and discussion from an expert researcher 

in this field from Warwick Medical School / University Hospitals Coventry and Warwickshire (UHCW), 

who also had sight of sector-leading policy protection in this area. EDC reported to SMC, gaining 

management support for the initiative, which was then presented to the institutional Gender Task 

Force. The presence of senior HR colleagues facilitated this then being considered in a university-level 

revision of compassionate leave policy. Support for staff undergoing multiple cycles of fertility 

treatment, and for those experiencing miscarriage, has since been written into the institutional policy 

to be effective from February 2025.  

 

Diversity in Marketing Materials Policy: this new School-level policy was catalysed by UG members 

of EDC, in response to their EDC-commissioned review of externally facing material about SoE. The 

policy provides a framework and guidance for the review of new externally-facing material to ensure 

it is reflective of SoE diversity and inclusive in content. The policy also provides a mechanism to review 

and address any future concerns about existing content.  

 

Workload Model Policy: Departments have autonomy to set internal policies on workload, with 

awareness of institutional guidelines (e.g. about the proportion of Research/ Teaching/ Administration 

normally associated with each role). SoE has a long-standing Workload Model policy that by 2023/24 

no longer mapped well to the allocation process. A project to implement a new system, with an 

accompanying policy, was developed under the remit of the AHoS-People, in collaboration with the 

DoO and OM. The new online system gives individual staff full visibility of the detail of their load, and 

to see their load in each primary area relative to peers in their Stream, and relative to SoE.  An 

individual cannot see other’s names, preserving anonymity, and load displayed in comparator graphs 

is scaled to the effective FTE for that staff member. (For example, someone on 0.5 FTE who needs a 

temporary adjustment to be 0.4 FTE, would have their load shown scaled to 0.4 FTE in the shared 

summary, maintaining confidentiality for that team member rather than indicating that someone is 

carrying a lighter load.)  SoE has implemented this model fully for EEE-Stream, and the system is going 

live for all four Streams in January 2025, with the accompanying updated load model policy in place 

to support implementation. 

 

Student Ambassadors 

At Open Days, UoW typically hosts 3,500 prospective students plus family and friends. (For 2023, SoE 

visitors indicated that 92% of respondents were more likely to apply as a result of the Open Day.) SoE 

ensures gender-balanced representation from our Student Ambassadors at such events, this has been 

in effect for a decade, and removes gender as a perceived barrier to studying engineering:  

 

“Based on my experience as GTA (PhD student), co-supervisor for undergraduate projects, and 

general interactions within the school during open days I cannot see any gender bias when it 

comes to promoting the school at the undergraduate level”  
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UG females paired in tutor group and group activity allocations 

A long-standing AS policy (pre-dating Silver Award) to ensure female students in tutor and project 

groups are always with another female is clearly [from ASCS-Student-2023] still having positive 

impact: 

 

“SoE does a good job making sure women feel comfortable; with a heavy male ratio, group 

project teams include at least 2 women or none at all.”  

 

“With group work and tutorials, there are always multiple girls in the group which have them. 

This is clearly intentional and your efforts have not gone unnoticed by myself, this creates a 

space in which it is easier to contribute our ideas and to be heard.”  
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3.2 Supporting others to improve 

Women in Engineering Scholarships 

SoE has awarded a minimum of five ‘Women in Engineering’ (WiE) scholarships to incoming first year SoE has awarded a minimum of five ‘Women in Engineering’ (WiE) scholarships to incoming first year 

SoE UG since 2016. The scholarships provide £2000 for each year of study. Written applications are SoE UG since 2016. The scholarships provide £2000 for each year of study. Written applications are 

invited through the SoE website and email to all first-year students, followed by shortlisting and invited through the SoE website and email to all first-year students, followed by shortlisting and 

interviews with two staff (one academic, one PSS). This allows ambassadorial qualities to be interviews with two staff (one academic, one PSS). This allows ambassadorial qualities to be 

showcased at interview, and also enables students to contextualize the challenges they are facing in showcased at interview, and also enables students to contextualize the challenges they are facing in 

a safe discussion that remains confidential. Established at the request of male Engineering alumni a safe discussion that remains confidential. Established at the request of male Engineering alumni 

concerned by their observations about under-representation of women in the UK Engineering sector, concerned by their observations about under-representation of women in the UK Engineering sector, 

the scheme has been sustained with their donations and SoE support. The primary criterion is the scheme has been sustained with their donations and SoE support. The primary criterion is 

evidence of the applicant’s capacity to be an ambassador for women in engineering, alongside evidence of the applicant’s capacity to be an ambassador for women in engineering, alongside 

academic excellence and financial need. Our scholars are fantastic role models and bring energy to academic excellence and financial need. Our scholars are fantastic role models and bring energy to 

sustain our student-led national Women’s Engineering Society-affiliated Warwick Women in sustain our student-led national Women’s Engineering Society-affiliated Warwick Women in 

Engineering and Science Society (WWES), which in turn creates opportunities for students throughout Engineering and Science Society (WWES), which in turn creates opportunities for students throughout 

the SEM faculty and beyond. Both individual WiE scholars and WWES as a society have won national the SEM faculty and beyond. Both individual WiE scholars and WWES as a society have won national 

awards since our last AS submission (e.g. WWES received the Bright Network Society of the Year Award awards since our last AS submission (e.g. WWES received the Bright Network Society of the Year Award 

for Diversity and Inclusion in December 2019). for Diversity and Inclusion in December 2019). 

“The Women in Engineering scholarship has [enabled] my placement opportunity with a Formula 1 

company. I have been able to bring gender and cultural diversity to the company, as well as assist in 

a potentially new area of systems modelling for the company that will enable them to build more 

robust testing and analysis systems for the race car. I look forward to applying all my industrial 

knowledge to further the progress of the Warwick Student Formula team and inspire other female 

engineers to work in this industry.”  Samana Khimji (entering the final year of her MEng degree) 

“The Women in Engineering scholarship scheme has provided me with invaluable support over the 

course of my degree. I have been inspired to challenge thinking and expectations around women in 

engineering. Through my involvement in Engineers Without Borders running workshops in local 

schools I have sought to demonstrate to girls that engineering is an exciting and attainable career 

prospect. Elizabeth Massie (specialized in Biomedical Engineering) 

The detail of the way this scheme runs has been shared with others who are seeking to increase gender

diversity to inform development of their schemes (see Appendix 1 Consultation 5).

 Overseas Scholarships Bursary Policy 

This policy was catalysed and led by the ECR representative on EDC, designing and instigating what 

was to become a new university-level policy in the Doctoral College. The ECR representative had 

become aware of a promising candidate for the Warwick Chancellor’s International Scholarship in 

November 2021, and the candidate was subsequently offered the scholarship with an anticipated start 

date of October 2022.  It became apparent that the candidate was struggling to meet costs of their 

relocation to the UK. Towards the end of 2022 it became apparent that the student would not be able 

to take up their offer as their home country’s inflation rate and weak currency inhibited their ability 
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to save sufficient funds despite being financially secure in their home setting. The relative 

socioeconomic status of their family limited access to loans and familial support. The EDC member 

therefore worked with the Doctoral College to explore options, and a new bursary scheme was piloted, 

that enabled the student to take up their place. SoE worked closely with the Doctoral College, and 

other teams (immigration, finance) to ensure this could be done, and over the subsequent two years 

there have been 14 awards made under this scheme, 13 of them in other departments, so this has 

had institution-wide impact and is supporting exceptionally talented postgraduate research 

candidates who would not otherwise be able to access this opportunity. 

 Accessing Promotion 

Concerns that the pandemic presented gendered barriers to future academic promotion were Concerns that the pandemic presented gendered barriers to future academic promotion were 

enhanced by national and international news articles from the academic sector in summer 2023, enhanced by national and international news articles from the academic sector in summer 2023, 

evidencing that those without caring responsibilities were publishing and winning funding at a higher evidencing that those without caring responsibilities were publishing and winning funding at a higher 

than usual rate, while those with caring responsibilities were able to do less than usual. The EDC Chair, than usual rate, while those with caring responsibilities were able to do less than usual. The EDC Chair, 

in her joint role as institutional Gender Task Force chair, worked with the Institutional Athena Swan in her joint role as institutional Gender Task Force chair, worked with the Institutional Athena Swan 

lead and the Provost to put in place a detailed set of FAQs (including explicitly addressing issues around lead and the Provost to put in place a detailed set of FAQs (including explicitly addressing issues around 

limited outputs arising from the adverse impact of the pandemic), to add a section to document limited outputs arising from the adverse impact of the pandemic), to add a section to document 

mitigating circumstances (retained subsequently), and she also proposed a university-wide mentoring mitigating circumstances (retained subsequently), and she also proposed a university-wide mentoring 

scheme for staff considering academic promotion. The mentoring scheme was well-received, and is scheme for staff considering academic promotion. The mentoring scheme was well-received, and is 

now embedded in University practice as the ‘Promotion Advisor’ scheme, providing confidential now embedded in University practice as the ‘Promotion Advisor’ scheme, providing confidential 

support from a senior peer in another department throughout the application period. The scheme is support from a senior peer in another department throughout the application period. The scheme is 

inclusive in being particularly valuable for those staff who merit promotion but might hesitate to inclusive in being particularly valuable for those staff who merit promotion but might hesitate to 

apply.      apply.      

 Hosting the 18thth International Women in Engineering and Science Conference 

The Head of Teaching lead an application, supported by the EDC Chair, to host this conference at UoW. 

The conference was necessarily online, enabling female STEM practitioners to come together from 

throughout the international community during the pandemic via an online conference. The structure 

enabled participants to interact in break-out groups as well as full conference sessions. ICWES2018  

enabled sharing of developments and best practice both in STEM disciplines and in addressing 

diversity issues. Feedback (as detailed in the AP2019) was excellent, and inspired new activities,  

including the British Council funded project “Prevention of violence against women and girls with a 

particular focus on higher and further education institutions as safe spaces for women” in 2024 that 

led to AP2025-Beacon-Activity-8.c. 

 Warwick University Satellite Engineering Programme (WUSAT)

WUSAT has a proud history of inclusivity in recruiting UG students regardless of experience or degree 

choice. The programme is unique in contributing through UG work to satellite launches by the 

European Space Agency, among other activities. UG gender diversity is exceptional and the impact on 

careers is highlighted in a set of alumna case studies on the SoE EDI pages. One initiative from WUSAT’s 

Director, Dr Bill Crofts, has been the development of a STEM/Space module now studied by students 

in 13 girls’ schools across England and Wales. WUSAT work was used to develop Space-related 
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software  programming  exercises  used  in  the  module,  and  in  June  2023  teams  from  the  schools 

presented their final work to those in attendance and online, including space scientists/engineers from 

NASA, NASA Goddard Space Flight Centre, Cambridge University Space Flight and Launch Access Ltd. 

Awards  included  those  associated  with  a  Royal  Society  STEM  Partnership  Grant  where  students 

presented a possible solution to a Royal Foundation's Earthshot Prize theme. Other institutions have

since engaged with Dr Crofts to understand how they might emulate the WUSAT programme. 

 Figure_3a: Dr Bill Crofts presenting awards to Goddard Space Flight Centre School teams; NASA 

engineers assessing group presentation work on Space software exercises. 
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Section 4: An assessment of the department’s gender equality context 

Culture, inclusion and belonging 

The Culture Surveys (ASCS-Staff-2023/ASCS-Student-2023) and UoW-Staff-Survey-2023 coincided in 

summer 2023, in the wake of the pandemic, and just prior to SoE leadership and structural changes 

implemented from autumn 2023. Findings have enabled benchmarking against the ASCS-Staff-2017 

survey from AS2019, informed interim actions and led to AP2025 as follows: 

 

The significant majority of staff, 84%, felt SoE provided an inclusive environment, supported by 

mandatory ED&I training, and the promotion of open dialogue and constructive discussions on 

inclusion matters, including with senior leaders. Most (76%) felt valued by the organization, and while 

there was some dissatisfaction from ~15% of staff with the value assigned to 

administration/administrative roles, this is a significant improvement from ASCS-Staff-2017 where 

44% of staff stated there was nothing to celebrate about administrative roles. This improvement has 

been aided by administrative roles gaining formal recognition in progression and academic promotion.  

 

Although 84% felt included, fewer staff felt they had a voice in SoE (ACSC-Staff-2023 F:57%, M:77%), 

and so additional communication channels to provide staff with routes to raise issues (including 

anonymously) were made, such as the QR scannable codes around the building to submit feedback.  

Rapid expansion in staff numbers, sharing a building that does not encourage circulation (long 

corridors and separate annexes) led to disconnects in our community, apparent in AS2019 and 

heightened by the pandemic. Subsequently community investment has included monthly 

‘GetConnected’ staff and student newsletters, regular timetabled Coffee & Cake staff-PGR socials, 

joint events for staff and UG/PGT students, and health/wellbeing information sessions. 

Communication has been a theme over three AS cycles, affecting staff perceptions of belonging and 

inclusion. AP2019 trialled and embedded improved forms of communication, evaluated in the 

extended section ASCS-Staff-2023_Q#1E.1-#1E.6, to check efficacy. Responses confirmed that regular 

social activities such as fortnightly ‘Coffee & Cake’, and GetConnected newsletters, are engaging the 

community well and the fundings are shaping future development of our provision, including the 

Communications and Community area with a “you said/we did” component to share how the online 

suggestion form submissions are addressed.  

 

Historically we created the opportunity for survey participants to declare as non-binary (NB as a 

shorthand for all classifications other than binary), prior to 2018/19, before this was a default 

expectation in gender equality work. We do not yet know if the increased NB headcount is due to 

increased opportunities to declare as NB, or increased confidence to do so, or both. In 2018/19, only 

UG identified as NB.  By 2023/24, PGT and PGR also identified as NB. Approximately 1% of our 

community identify as NB, but for staff this is not yet recorded to the same extent as for students.  A 

number of students have transitioned during their studies in SoE, where personal tutor support (and 

therefore training) can be particularly important.  A temporary challenge arose when institutional 

records systems showed student identity prior to transition, in place of current identity, with scope 

for staff to unintentionally misname and/or misgender students. The institutional LGBTQUIA+ Task 
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Force raised the issue, UoW has enabled staff and students who transition to change names in their 

records, and EDC sight of this helped address any SoE student and staff concerns.    

 

Questions about recognition for ED&I work in workload allocation (ASCS-Staff-2023-Q#2.5) and in 

promotion / progression applications (ASCS-Staff-2023-Q#2.6), evidenced that approximately half of 

staff in all groups are aware of our existing processes to do so. The opportunities for ED&I to support 

recognition and career progression are embedded in the PDR process, and strongly recognised in our 

Academic Promotions processes, so there will be targeted sharing of information to improve 

awareness [AP2025_2.a.iii].  

 

Only half of our staff (51%) felt that the School took action to mitigate the adverse gendered impact 

of the COVID-19 pandemic on staff, but some ASCS-Staff-2023 comments evidenced that SoE staff felt 

they had better departmental-level support than their colleagues elsewhere.  

 

The EDC Chair had close sight of, and input to, university surveys of staff during the pandemic, to 

access timely information about staff concerns, practical opportunities to adapt ways of working, and 

to understand differential impact by job function and protected characteristics.  

 

The HoS chaired weekly meetings to maintain close sight of what was happening in practice, 

particularly our student response, operation of our teaching laboratories, opening up of individual 

research laboratories, and the health and safety (H&S) work required to enable this. H&S was the 

operational priority. One gendered impact of the pandemic, clear from the outset, was the increased 

risk of death for males, and for older individuals/those with certain health conditions. Safety of staff 

dependents was also a consideration. SMT members worked closely with individuals, taking into 

account their personal circumstances, to maximise safety for staff while enabling operational 

requirements to be met.  From the outset, more flexible ways of working (both in hours and location), 

and adaptations for staff / staff dependents identified as at increased risk of harm from COVID-19, 

were instigated by SoE.  

 

Academic integrity was also essential in managing student assessment policy. We were very strict in 

our policies and procedures, because the requirements to retain accreditation from our external 

degree accrediting bodies could not be predicted in a rapidly evolving assessment environment. Our 

strict conditions adversely affected student feedback and NSS scores for an interim period, but 

ensured staff could deliver assessments that would enable students to continue to receive accredited 

degrees. We prioritized wellbeing by increasing access to self-certification and to the Senior Tutor to 

address individual circumstances. SoE handled approximately 2,500 mitigating circumstances cases in 

the first year of the pandemic. The HoS personally handled cases if students contested policies (e.g. 

safety policies for taught laboratory sessions). 

 

In late 2020/2021, staff data obtained through the university-coordinated COVID wellbeing surveys 

confirmed a disproportionately negative impact on the wellbeing of staff with caring responsibilities, 

with academic female staff with school age children particularly impacted at a practical level, and staff 

in multiple functions adversely impacted by disconnection from their usual community.  
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Intersectionality among staff, particularly for those with caring responsibilities, came into greater 

focus during the pandemic. Evaluation of grant application rates and outcomes showed stark 

differences during the pandemic by gender. From 2019-2024, the total number of grants applied for 

was simultaneously at its lowest for Acad-F, and highest for Acad-M, in 2020/2021. Approximately 

19% of academic staff are female, and grant share (by value won) to Acad-F was 21.5% in 2019/20, 

dropping to 7% in 2020/21. Since 2022/23, the share applied for and awarded has been >19%.  At the 

time, institutional-level steps to address the potential gendered impact of the pandemic on promotion 

were catalysed by the EDC Chair [Section-3].  

 

Students indicated that COVID had an impact on equality and diversity. However, 77% of respondents 

(88% PGR, 80% UG, 64% PGT) acknowledge that SoE had some or many things to celebrate in this 

regard. (Many PGT would not have experienced SoE during the pandemic.)  

 

 “Online learning and exams was/ are massively helpful for some students with disabilities.”  

 

“… feel that the department managed to really come back from this hard time, and put 

measures in place for the students which for my part really enabled me to make significant 

improvements in my studies. In addition, my personal tutor in particular but more globally the 

whole staff of the department were very present and supportive all along the pandemic.” 

 

Student perceptions of departmental culture around gender equality were broadly positive (~70% had 

no concerns), see also A1_Consultation_4. All PGT students agreed that SoE had some/many things 

to celebrate. Conversely, while 48% of UG females had some (41%) or many (7%) concerns, 86% of 

this group felt that SoE had some/many things to celebrate about gender equality in the culture of 

SoE. Quotes included: 

 

“The Women in Engineering Award [WiE_Scholarship] has really supported students that 

would otherwise struggle to afford to attend university, including myself, which is a great 

help.”  

  

 

Against a backdrop of SoE having achieved 20% female diversity at Professorial grade, students still 

recognise that Acad-F are a minority: 

 

“The staff and students are very diverse ethnically however it would be great to have more 

female professors. I love the teaching style that the female professors have contributed and it 

is great to be able to look up to them!” 

 

Student perspectives on gender equality in their degree courses were generally very positive (ASCS-

Student-2023-Q#3.1-3.4), and there is ongoing work under the SoE Inclusive Education Action Plan to 

identify any factors that might disadvantage groups in an intersectional context.  
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Feedback in ASCS-Staff-2023 on parental leave was positive, with 100% of those who had taken leave 

feeling supported by their line manager. Only 54% stated they had an opportunity to handover before 

leaving, but 100% of female staff stated their role was covered in their absence, and 100% of male 

respondents agreed they were supported to put suitable arrangements in place. The majority (83.3%) 

felt supported on their return to work flexibly. One respondent reported not having access to this. 

Awareness of carers leave, and feeling supported to take it, is high by those who need it.  

 

SoE promotes both flexible and hybrid working, with 57% and 84% of staff surveyed utilising this 

option respectively. In ASCS-Staff-2023, PSS-F were most likely to have a formal flexible working 

arrangement in place (32%), whereas Acad-F were most likely to use a hybrid way of working (94%). 

There was good awareness of how to request flexible working, and for those working from home, 85% 

found it beneficial. A small number of academic staff indicated they could work from home but were 

not permitted to do so.  This will be explored further, to understand whether there are misaligned 

expectations and issues that can be addressed.   

 

In ASCS-Student-2023, 85% of responding students indicated some/many things to celebrate 

regarding SoE’s flexibility to managing caring responsibilities alongside study. 

 

Although the majority of staff reported not having experienced (88%) or witnessed (85%) bullying and 

harassment, a minority did (6%, 11% respectively). Of those, the majority were female. Most staff 

observing such behaviour did not report it, and female staff were less sure how to report, or to have 

confidence in SoE’s approach to handling bullying and harassment.  Since ASCS-Staff-2023, awareness 

of the recently-introduced Report&Support process for all UoW members to highlight such issues has 

been promoted to staff, and UoW’s published data and case studies confirm increased staff uptake, 

and high levels of satisfaction with outcomes. Data disaggregated by gender are not yet available to 

gain insight into experiences at departmental level, but should be available in future. In the interim, 

Report&Support is promoted throughout SoE, and with the measures in place it is expected that the 

next ASCS-Staff-2023 should show improvement under this theme.   

 

There was very strong agreement (85%) that people’s line managers supported their career 

development. Likewise staff felt strongly (71%) that SoE encouraged their Professional Development. 

For both measures, PSS-F agreed more strongly, Acad-F less strongly. This suggests an improvement 

since ASCS-2017 when 32% of staff expressed concerns about development.  

   

Appointments decisions were deemed fair by >70% staff, where PSS-M agreed more strongly, Acad-F 

less strongly. There was less confidence about Promotion/Progression, with 57% agreeing decisions 

were fair, but showing a slight improvement over the AP2019 evaluation period for academic staff. In 

2014/15, no SoE female Acad-FA8 had achieved Reader level or were being promoted to Professorial 

level (Acad-FA9) internally. In PULSE-2016 only 22% of SoE staff considered the UoW promotions 

process fair, and concerns were widespread in ASAS-2017, with the observation of “Women stuck at 
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the senior lecturer level.” From 2016 onwards, promotions of female academics to Readerships paved 

the way for female promotion to FA9 from 2018/19, and during the period 2019/20 to 2023/24 this 

internal progression is strongly evidenced, achieving 8 Acad-FA9 female staff by 2023/24, representing 

20% of the Professorial cohort (c.f. 12% in 2018/19). The ASCS-Staff-2023 showed improved 

confidence in the fairness of Promotions from 22% in PULSE2016 to 30% in PULSE2018 and 57% in the 

ASCS-Staff-2023.  

 

Personal Development Review (PDR) engagement was previously very low, subsequently disrupted 

and delayed by the COVID Pandemic. ASCS-Staff-2023 in May/June 2023 indicated 59% of staff felt 

they received useful career development feedback through PDR, so additional efforts to support the 

process were made, and subsequent engagement in July 2023 (71%) and July 2024 (73%) was the 

strongest since 2015, with Acad-F engaging particularly strongly (88%) after ASCS-Staff-2023-Q#5.5 

feedback that only 56% felt it was of value to them.  

 

With robust evidence from our AS2019-Award that positive engagement related to perceived 

opportunities for promotion and progression, our priority is now to address the lowest engagement 

which is from ECRs (growth from ~10% PDR engagement in 2018, to ~55% in 2023), through ECR Forum 

supporting a better understanding of, and access to, PDRA promotion opportunities. This was initiated 

with an ECR-focussed Promotions Session delivered by the AHoS-People in Oct 2024 for the current 

2024/25 academic promotion cycle.  

 

The ECR Forum launched in January 2024 with a female ECR chair and male ECR co-chair, both having 

been at UoW for over 5 years, independently won major grants, and bringing a variety of lived 

experience as role models for the ECR community. Administrative support is provided from the 

Research Office and from academic Research Committee representation providing mentoring and a 

direct link into SoE research management structures.  

 The forum addresses long-term need identified in work to develop the AP2019. An earlier 

senior-staff-led group for ECRs (prior to 2018/19) did not engage them so effectively. 

 The present forum has established a visible community for ECRs and is helping other staff 

better direct targeted information, training, and networking opportunities (e.g. at faculty 

level) to this community. 

 ECRs running the forum are gaining skills and recognition to support career development.  

 The model is useful to other departments (e.g. format being shared with the Vice Provost in 

September 2024, as similar need had been identified in Faculty of Arts). 

 

Regarding workload, the significant majority of staff reported their current workload was manageable 

(82.5%). Female staff were more likely to agreed (85%) than male (81%), but Acad-F were most likely 

to state that their workload was unmanageable (18.8%). The majority of staff participating in ASCS-

Staff-2023 (61.6%) felt their mental health and wellbeing was supported in the School community, but 

this was higher for males (65.0%) than females (56.4%). Acad-F were most likely to disagree (25%), 

and while they had knowledge about where to get support, they did not feel confident accessing it 

(46.7%) compared to the staff overall (21.2%). The majority of staff felt there were many or some 

things to celebrate about distribution of academic and teaching tasks, but staff were less positive 
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about distribution of emotional labour/wellbeing support for students and colleagues. Some staff 

raised concerns in an adjacent survey (UoW-Staff-Survey-2023) that their health was impacted by 

work pressure. 

 

The above points are therefore being addressed already, through increasing provision to health and 

wellbeing resources (visibly around SoE, on the intranet, and through activities such as in-person Well 

Woman and Well Man information sessions).  

 

ASCS-Staff-2023:  

 

“Within the school we have lots of staff we can approach if we have wellbeing/mental health 

concerns, and this information is clearly posted in shared spaces. The staff concerned are 

approachable and I really appreciate knowing they are there.” 

 

Meanwhile SoE-wide implementation of our online Workload Model System is supporting 

identification of cases where staff workload is disproportionately high, and the transparency of 

allocations make it easier for staff to describe and discuss their workload. 

 

SoE Academic Staff Meeting anonymous feedback in autumn 2024 included: 

 

“Thank you for this, I’m glad this process will be much more transparent and fair!”  

 

“Well done on making workload more transparent” 
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Key priorities for future action 

This priority is sustained from AP2019, as additional challenges have arisen from the pandemic, and from 

external pressure on the sector, and so it is important to sustain the efforts already in place. It is a

priority to ensure that female and LGBTQUIA+ staff and students continue to feel that SoE is inclusive

and that they are respected and valued, and that despite being in the minority they recognise that

they have a voice.    

 

The ECR community has been significantly supported by the formation and efforts of the ECR Forum 

since its launch in January 2024, as this was until recently a disparate group in a large department.

This is proving a sustainable structure to deliver support to this group that comprises staff who are

often juggling caring responsibilities, especially for very young children, combined with frequent

international travel and being at the most precarious career stage in the sector. Historically these 

staff have strong affiliation to their immediate research group but are the most disconnected from 

the wider SoE community (evidenced in narrative feedback and data in AS2019, and in ASCS‐2023

analysed by career stage). It is important that ECR Forum is nurtured, to ensure it continues to be a

dynamic and supportive environment, providing social events combined with information  sessions  a
nd  access  to  training  in  the  areas  self-identified  by  ECRs  as  priorities,  with indicators of success 

including increased scores on the relevant measures in future ASCS. 

 

As clearly evidenced in recruitment data over the period 2018/19-2023/24, the average success rate for 

Acad-F candidates at interview is excellent [2.54 F, 0.96 M, A2_Table_7.a], but analysis indicates a 

primary barrier to increasing staff diversity continues to be the limited numbers of female applicants 

to individual posts, and lack of visibility of non‐binary applicants. To address this, the AHoSP and DoO 

have led production of a Diversity in Recruitment Strategy for SoE in 2023, with support from the 

Provost,  designed to expand the applicant talent pool across all grades [Section_1.4]. It is therefore

a priority to ensure the implementation and monitoring of the efficacy of this strategy so that any

further adaptations required can be undertaken as part of AP2025.  

 

There has been excellent progress in Acad‐F promotions to the highest grades (A2‐Table_12.d);

however, the current gender diversity in low to mid‐career grades may make it difficult in the longer

term to sustain the increased diversity presently evident at professorial level. It is a priority to ensure

diversity is sustained and increased across all grades. One factor in achieving this will be to maximise 

opportunities for succession planning in key roles, aiding leadership development and mentoring 

opportunities. Bespoke Leadership and Management training packages (initiated by AHoS-People 

and DoO) will provide professional development for line managers, and improve experience for 

those they manage.  At the time of our AS2019 submission, 40% of staff expressed concerns about 

diversity of role models (ASCS-Staff-2017), so it was positive to see progress in ASCS-Staff-2023 with 

79% of staff agreeing that SoE’s leadership actively supports gender equality and 70% agreed SoE is 

committed to gender balance in leadership positions. However, Acad-F staff differed on this question 

of leadership (38% agreed, 25% disagreed), similarly for Q#2.3 about gender as a progression rate

factor, so although there has been excellent progress in Acad-F promotions to the highest grades 

(A2_Table_12.d), it is a priority to see improvement on this measure. 
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The Director of Student Experience (DoSE) serves on EDC, championing inclusive education initiatives, 

and in SoE, Student Voice is a particular strength, as evidenced in published NSS results for 2023 and 

2024. Student representation is embedded in our staff-led committees (including EDC and SSLC) and 

enhanced  through  vibrant  award-winning  student-led  societies  including  Warwick  Engineering 

Society, Warwick Women in Engineering and Science (WWES), and Engineers without Borders (EWB).  

The ASCS-Student-2023 survey has confirmed which measures from AP2019 are priorities to sustain, and 

helped identify areas that need further understanding. ASCS-Student-2023 signalled the majority had 

no  concerns  about  bullying  (90%),  sexual  misconduct  (81%),  gender  discrimination  (75%),  racial 

discrimination (79%) or other forms of discrimination (75%). Female PhD students were positive 

about gender  equality  in  SoE  culture,  but  also  had  the  highest  level  of  concern  about  gender  
equality matters, including interactions between members of the community. Concerns about gender

discrimination or other forms of discrimination were sightly higher than for the other measures, so

we will introduce LGBTQUIA+ representation on EDC to create visibility and identity for this

community with the support of the institutional LGBTQUIA Task Force. Widening representation on 

EDC to incorporate mature student and degree apprenticeship student voices has been a recent step, 

and AP2025 will support sustained initiatives to identify and overcome intersectional challenges that 

may be faced by our students while at UoW and beyond.  

Table_4a_AP2025_Priorities_by_Actions 

PRIORITY AP2025 PRIORITY THEMES AP2025 actions 

1 Sustaining an Inclusive Community 2g(ii), 4b(iii), 5a(i-iii), 6k, 6l,7c(ii). 

2 ECR Development 5a (iii), 6a (i), 6g(i-iv) 

3 Representation in Recruitment 3a (i-iii), 3b(iii), 3c(ii),6e(i-ii),6l(iii).   

4 Representation in Progression and Development 6a, 6d, 6h,3d(ii), 3d(iii). 

5 Representation and Efficacy of Student Voice 2d(iv‐v),3b(i),6i(i-vii), 6j(i), 7(a). 
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