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‘How to Manage’ Series for 
Healthcare Technology

• Guide 1: How to Organize a System of Healthcare Technology Management

• Guide 2: How to Plan and Budget for your Healthcare Technology

• Guide 3: How to Procure and Commission your Healthcare Technology

• Guide 4: How to Operate your Healthcare Technology Effectively and Safely

• Guide 5: How to Organize the Maintenance of your Healthcare Technology

• Guide 6: How to Manage the Finances of your Healthcare Technology 
Management Teams

• Link (23.02.2016): http://apps.who.int/medicinedocs/en/cl/CL3.1.1.4/clmd,50.html
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What Do we Mean by Healthcare Technology?

The World Health Organization (WHO) uses the broader term ‘health technology’,

which it defines as including:

‘devices, drugs, medical and surgical procedures – and the knowledge associated

with these – used in the prevention, diagnosis and treatment of disease as well as

in rehabilitation, and the organizational and supportive systems within which care

is provided’

(Source: Kwankam, Y, et al, 2001, ‘Health care technology policy framework’, WHO Regional Publications, 
Eastern Mediterranean Series 24: Health care technology management, No. 1)
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‘HTM’ and process of care
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What is HTM? (1/3)

Healthcare Technology Management (HTM) refers to the organization and 
coordination of all of the activities that ensure the successful management of health 
technologies, including:

• Gathering reliable information

• Planning technology needs and allocating sufficient funds for them

• Purchasing suitable health technology models and installing them effectively

• Providing sufficient resources for their use

• Operating them effectively and safely

• Maintaining and repairing the equipment

• Decommissioning, disposing, and replacing unsafe and obsolete items

• Ensuring staff have the right skills regarding the equipment.
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What is HTM? (2/3)

HTM is a multidisciplinary process requiring broad skills in a number of areas, 
including:

• technical problems

• finances

• purchasing procedures

• stores supply and control

• workshops

• staff development.
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What is HTM? (3/3)

However, you also need skills to manage the place of healthcare technology in the

health system. Therefore, HTM means managing how healthcare technology should

interact and balance with your:

• medical and surgical procedures

• support services

• consumable supplies, and

• facilities

so that the complex whole enables you to provide the health services required.
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‘HTM”- Profile and process of care

Health Information 

Management

• MANAGEMENT

• AUDIT

• QUALITY CONTROL

HTM

Clinical Research

Medical knowledge

Profile of care

Process of care

• What: diagnosis; therapy; discharge..
• Focus: clinical outcome
• Info: clinical data, service requests

• What: supporting the care
• Focus: output organization 
• Info: Patient data; Recourses

HTA

Management control
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‘HTM’ Cycle
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‘HTM’ Service inputs and Outputs
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‘HTM’ WHO guide key concepts:

• How to manage change

• How to determine technical requirements (a summary of)

• Skill requirements at different levels (skill levels)

• Workload requirements

• Different HTM models

• HTM and healthcare management

• Hot to create an HTM service

• Human resources for HTM

• Employment terms and conditions

• Monitoring and progresses

AHP

Leandro Pecchia, l.pecchia@warwick.ac.uk23rd Feb 2016

‘HTM’ WHO guide key concepts:

• How to determine technical requirements (a summary of)
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‘HTM’ WHO guide key concepts:

• Workload requirements
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