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NHS National Strategy and the STP

NHS National Strategy (2014)
— Why the NHS needs to change
— Focus on triple aim of improving health; reducing the care and quality gap; addressing financial
sustainability of care
— A new relationship with patients and communities
* Getting serious about preventing ill heath
* New models of care
— Care deliver
— Working more closely with local authorities

* Context for securing investment e =
\é‘nﬁ--ﬂu“

FORWARD VIEW

Public Health England have led on improving Prevention

National taskforces established to set out priorities for
Urgent and Emergency Care
Mental Health
Cancer
Transforming care for those with LD
Maternity services

Sustainability and Transformation Planning (STP) is a route map for how we plan
to deliver the national strategy at a local (Coventry and Warwickshire) level
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Health & Wellbeing

Care & Quality

Main Questions to be addressed In the plan

Finance & Efficiency

How wiill you close the
health and wellbeing

gap?

How will you drive
transformation to close
the care and quality

gap?

How will you close the
finance and efficiency

gap?

Plans for a ‘radical upgrade’
in prevention, patient
activation, choice and

control, and community
engagement.

Plans for new care model
development, improving
against clinical priorities,
and rollout of digital
healthcare.

How we will achieve
financial balance across our
local health system and
improve the efficiency of
NHS/Social services.

University Hospitals m
Coventry and Warwickshire
NHS Trust




Going forward our focus is on making
sure safe and sustainable services are
delivered to our citizens in ways that
support the STP vision...

To work together to deliver high quality care which
supports our communities to live well, stay
iIndependent and enjoy life.
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Transformation Workstreams

Proactive &

Preventative Care

1)

2)

3)

Lead - Gail Quinton

Existing OOH (incl.
social care, mental
health, acute,
community);
Community
Resilience &
Capacity:
Additional
proactive care
opportunities (e.g.
enhanced self-care,
proactive
management for
people with LTC
not in top15%);
Public Health:
Prevention / well-
being initiatives

Urgent & Emergency
Care

Lead - Glen Burley
Implementing national
U&EC review

1)

2)

3)

Enhanced
ambulatory care
and single front
door staffed with
senior clinicians
(incl. integrated
NHS111/GPOQOH,
999, mental health
liaison);

U&EC network
across footprint
(incl. ED, UCC,
walk-in);
Education for staff
and public

Planned Care

Lead - Debbie Pook
(TBC)
1) Pathway redesign

2)

4)

5)

and delivering
Right Care
opportunities (e.g.
MSK, Cancer);
1-stop diagnostics;
Consolidation of
specialties;
Specialised mental
health;

Review of lower
value procedures.

Maternity &
Paediatrics

Lead - Meghana Pandit

1)

2)

3)

Short-term - to
develop options for
service change
(implement Better
Births);

Proactive and
preventative
initiatives in the
community;
Long-term - to
become part of
planned care?

Productivity and
efficienc

Y

Lead - Kim Li

1)

2)

Back-office
collaboration;
Additional
collaborative
opportunities (e.g.
estates
optimisation,
procurement)

Mental Health

1)

2)
3)

4)

5)

Lead - Sharon Binyon

System for MH,
underpinned by
prevention,
building resilience,
early intervention,
recovery and self
care in the places
people live and
work

Multi-agency
approach

Build capacity in
primary care
Remove barriers
between primary
and secondary care
Assessment and
intervention
working alongside
physical health care
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Opportunities for Integration

- Vertical integration
- Horizontal integration
- Cross sector integration

- Local authority integration
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Questions
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