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Summary of key decisions and action points

	Decisions

	Audits will cover:
	maternal deaths, fresh stillbirths and neonatal mortality
	neonatal resuscitation, eclampsia and PPH

	For the purposes of analysis, regard the Kigoma 1 course as a pilot (like the NkotaKota course in Malawi)

	Ensure that Ifakara 1 course includes a focus on Leadership Training (Competency based curriculum for the training and practice of assistant medical officers in emergency obstetric care and clinical leadership, Ifakara, January 2011, Item 8.9 Clinical Leadership refers).

	Kigoma 2 and all subsequent courses to work to Ifakara January 2011 Curriculum, including Clinical Leadership

	Steering Committee, External Advisory Board, Quality Management Committee and Ethics Advisory Committee set up (see action points)




	Action points
	By

	Discuss clinical systems improvement with clinical systems advisers
	DD

	Develop list of competencies based on qualities of leader
	DD

	Review the assessments for all centres; attempt synthesis of minimum list which all centres would cover
	DD, EP

	PhD students to be registered immediately
	CM, GM

	Investigate the use of a toll-free mobile number for the project
	GM

	Investigate if Ericsson contacts could assist 
	SB

	Circulate the new (in press) Malawi guidelines to the group for comment
	CM

	Commence selection of potential advanced leaders
	CM, GM

	Send CM further information on timesheets
	AMB

	Ask Sam Luboga, Tom Lissauer and an anaesthetist if they wish to join the External Advisory Board
	EP

	Identify lay person to join the External Advisory Board
	PO’H

	Identify a Tanzanian member to join the External Advisory Board
	AN

	Identify a Malawian member to join the External Advisory Board
	CM

	Ask Nynke van den Broek if she wishes to join the External Advisory Board
	PO’H

	Identify Tanzanian and Malawian members for Quality Management Committee and Ethics Advisory Committee
	AMB




Work Package groups
	
	
	Lead
	Members

	WP1
	Assessment group
	DD
	EP, SP, CM, AMB

	WP2
	Working guidelines group
	SB
	CM, AN, DS, SQ, AMB

	WP2
	Evaluation report
	PO’H
	AMB

	WP3
	Pilot professional support network
	DD
	FK, GM, AMB

	WP4
	Website development
	AMB
	DD




