ETATMBA Teleconference

Thursday 16th January 2014 at 08:30hrs GMT
NOTES
Present:  Paul O’Hare (Chair), David Davies, Francis Kamwendo, Chisale Mhango, Chimwemwe Mvula, Staffan Bergström, Anne-Marie Brennan
1. Apologies
Siobhan Quenby, Doug Simkiss, David Ellard, Godfrey Mbaruku
2. Minutes of last teleconference held on 19th December 2013
Approved.
3. EC update
PO’H reported that immediately after the last meeting there was a teleconference with the EC, at which both the Desk Officer and her supervisor were present.  It was agreed at this meeting that the review would be expedited if possible and that the reporting process would follow on from the review.  It would be probably May before further funds were released.

SB asked if funds could be spent after the end of the project.  It is not possible to spend new funds after 31st July 2014 but it would be acceptable if an invoice pre-dated the end of the project.

Any end-of-project dissemination conference would need to be funded from another source, but a final ETATMBA conference held at Warwick would be a useful way to prepare final reports.

Action: Warwick to send copy of documentation sent to EC to partners.
4.
Second periodic report
If the review is favourable, then the next periodic report will be aligned to this.  However, in the meantime we still need to summarise our activities, so that the report can be submitted with minimal delay when required.

PO’H said that the partners may wish to consider the possibility of an extension, although noted that at the time of application, the EC was not in favour of project extensions.

5.
WP1 Training
GM has submitted a draft but is unable to attend today’s meeting.

6.
WP2 Guidelines and Research
SB has submitted a draft for the Guidelines/Milestone 18 report.  This needs to be edited with more information from Malawi added.
Research update: Warwick has advanced a further £4K to Malawi for the data collection exercise which started this week.

In Tanzania, the masters students have started their data collection.

PO’H will be visiting both Malawi and Tanzania next month.

7.
WP3 Clinical education, leadership, networks
DD has not circulated a draft yet, since the report from WP3 has to be informed by what is written for WPs 1 and 3.  One of the themes, the round-the-clock support for clinical officers, was too expensive to implement and is one of the amendments currently under review by the EC.
In Tanzania, the free Vodaphone support was discontinued some months ago so the success of this is jeopardised now because calls have to be paid for.  DD pointed out that we may simply have to report negatively on this aspect of the project, given that not all proposed initiatives necessarily conclude as planned.

8.
WP4 Dissemination

PO’H reported that this has stalled somewhat in recent months, as Ed Peile has had unexpected commitments which have prevented him from having enough time to spend on writing papers.  There will be qualitative and quantitative papers from both Malawi and Tanzania; a paper on the differences between the two, and ideally one on the project as a whole, one on values-based medicine and the use of audit.
DE has asked for volunteers to lead on each of the proposed papers and there has been some concern about authorship rights.

PO’H suggested that for all papers the entire team should be credited in the text, and that the issue of authorship can be further discussed for each paper.

FK reported that the CoM will be having a conference, at which he will present the work of ETATMBA.

9.
WP5 – Project management
AMB said that this report is largely dependent on the outcome of the review process, but that the sections which can be completed have been done – much of the WP5 report is on technical details, such as lists of meetings.

Action (relating to all WP drafts): PO’H and AMB to review current drafts and to send a revised version to all partners by 24th January 2014.
Action: Partners to return comments on this revised draft by 31st January 2014.
9.
Any other business
PO’H suggested that a final project conference could be arranged for the last part of July.
Action: AMB to send some proposed dates to all partners.
11.
Date of next teleconference

The next teleconference will be on Thursday 13th February 2014 at 8.30am UK, 10.30am Malawi and 11.30am Tanzania.
