Has the Tanzanian health sector-wide approach achieved the Paris Declaration? An exploration through the principal-agent lens
Increases in aid over the past 20 years, coupled with increased calls for its effectiveness, have lead to the signing of several international declarations, where recipient countries and aid agencies have endorsed principles of best practice. The main declaration to date is the Paris Declaration, signed in 2005, where signatories committed to five principles of best practice: ownership, alignment, harmonisation, results and accountability. A set of indicators previously developed to measure these principles is applied here to evaluate the extent to which they have been achieved in the Tanzanian health Sector Wide Approach (SWAP). Further, this paper explores the institutional factors that may explain the results observed through the use of a principal-agency framework. A mix of quantitative and qualitative methods was used. Data on development assistance for health flows were obtained from the OECD, AidData and donors’ websites and analysed to assess alignment and harmonisation. Document review, non-participant observation and in-depth interviews with central, regional and local government officials as well as donors were conducted to explore all five best practice principles and the incentives of all actors active in the SWAP (both at the macro level as institutions and at the micro level as individuals). This study found that the Tanzanian health SWAP has made some, though uneven, progress towards the Paris Declaration principles. However, a shift in modalities away from programme based approaches and back to direct project support is reversing some of this progress at the cost of sustainability and strengthening of country systems. The application of a principal-agent framework shows that the presence of multiple agencies with multiple objectives, geopolitical differences between donors and recipients and political constraints have resulted in distorted accountability lines, incentive misalignments and information asymmetries, which explain the trends in modalities and shifts in priorities observed. These underlying processes and political pressures, together with the importance of the recipient country’s institutional context, have been ignored in aid effectiveness declarations to date. This paper concludes that they need to be addressed in order to improve the effectiveness of these declarations.
