
Time of week?

Database 
unavailable

Weekday Weekend

Refer to the participant report list 
emailed each Friday to identify 

participants requiring blood 
sampling 

Collect research samples for these 
participants and deliver to lab 

team as normal

Document in medical notes date 
and time sample delivered to lab

Await confirmation email from 
Trial Office that database is 

available

Continue to 
Stage 2

Stage 1

Note- The participant report list can be used to track which 
patients are no longer receiving antibiotics on any subsequent 
days and, therefore, are not part of the sampling process. If you 
have not received the partipant report list, contact WCTU at 
adaptsepsistrial@warwick.ac.uk or +44 (0)24 7615 1386  

Refer to the participant report list 
emailed by WCTU to assist 

identifying participants requiring 
blood sampling 

Initial Issue? 
(First occurrence) 

Refer to the participant report list  
previously received to identify 

participants requiring blood 
sampling  

No Yes
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Database restored 
by time decision required 

regarding antibiotic 
continuation?

Antibiotics 
discontinued 

during database
 down time?

No Yes

No Yes

Update daily data tracker on 
database 

Await antibiotic stop advice

Continue as per standard care

Stage 2 – Antibiotic Advice

Continue to 
Stage 3

Contact lab team to confirm database 
available and ready for sample 

processing 

Continue to 
Stage 4

Update participant trial list to show 
antibiotics discontinued

Continue to 
Stage 4
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Database unavailable 
for greater than 
1 calendar day?

No

Continue  as per protocol

Yes

Refer to Stage 1

Complete paper Daily Data CRFs

YesNo

Refer to Stage 1

Stage 3 – Prolonged Database Issue

Database restored?

Prioritise current daily data tracker on 
database 

Await antibiotic stop advice and 
continue sample processing as per 

protocol

Contact lab team to confirm database 
available and ready for sample 

processing 

Continue to 
Stage 4

Continue to 
Stage 4
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Indicate antibiotic discontinuation on 
the daily data tracker on the database 
and complete protocol deviation form 

for each affected participant

Complete online CRFs

Complete protocol deviation form for 
each affected participant

Stage 4 – Paper CRFs

Paper CRFs 
completed during 

database down time?
No Yes

No further action required. 
Continue as per protocol

Copy paper CRFs and send originals to 
trial office

File paper CRF copies

Antibiotics 
discontinued 

during database
 down time?

No Yes

No further action required. 
Continue as per protocol
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