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Research integrity and 
research culture

Source: Graphical representation of research integrity based on the core areas described in The 
Concordat to Support Research Integrity 2019. Image created by UK Research Integrity Office:

https://ukrio.org/about-us/what-is-research-integrity/

https://ukrio.org/about-us/what-is-research-integrity/


What does ‘good’ look like?

• Rigorous

• Accurate

• Original

• Honest/ transparent

• Collaborative

• Multidisciplinary

• Open

• Creative

• To the benefit of society
The Culture of Scientific Research in the 
UK Nuffield Council on Bioethics (2014)

• All stages of research: from beginning to end

• All disciplines and all career stages

• ‘No such thing as failures, only setbacks’

• Inclusive

• Enabling research, not restricting it

• Safeguarding trust in research

Research:

Culture:

https://www.nuffieldbioethics.org/assets/pdfs/The-culture-of-scientific-research-report.pdf


Rules exist but much is 
unwritten…

Kupfera, J., Webbeking, A. and Franklin S. B. (2004), Forest fragmentation 
affects early successional patterns on shifting cultivation fields near Indian 
Church, Belize. Agriculture, Ecosystems & Environment, 103.

Young, H. J. and Young, T. P. (1992), Alternative Outcomes of Natural and 
Experimental High Pollen Loads. Ecology, 73.



Can problems
be prevented?

• A recurring theme from UKRIO’s Advisory 
Service: problems occurring because of
overconfidence, bad habits or a failure to get 
help.

• Awareness and training: researchers need to be 
encouraged to be self-critical and there should 
be  no stigma attached to asking for 
assistance.

• Organisations need to support their researchers 
in this.

• A key lesson from UKRIO’s unique experience: 
serious problems could have easily been 
avoided with a bit of foresight.



‘Publish or perish’
vs. ethics and reflection

• Source: Research Integrity: a landscape study, June 2020. 
Vitae, UKRIO and UKRN, on behalf of UKRI.

• Also have a look at What Researchers Think About the 
Culture They Work In, 2020. Wellcome Trust.

https://www.ukri.org/wp-content/uploads/2020/10/UKRI-020920-ResearchIntegrityLandscapeStudy.pdf
https://wellcome.org/reports/what-researchers-think-about-research-culture


• Established 2006

• Registered charity

• Supported by 110+ 
research 
organisations

What is UKRIO doing?

• Have a look at our research culture resources and practical 
toolkit, our research integrity champions guidance and book a 
place at our free online annual conference 24th May.

https://ukrio.org/our-subscribers/
https://ukrio.org/resources/?res_topic=Research Culture&res_tag=ALL&res_srch=
https://ukrio.org/ukrio-resources/publications/integrity-in-practice-toolkit/
https://ukrio.org/ukrio-resources/publications/research-integrity-champions-leads-advisers/
https://www.eventbrite.co.uk/e/ukrio-annual-virtual-conference-2023-registration-524623050667?aff=ebdsoporgprofile


Lessons learned by UKRIO:
2006 - 2023

1. Adopt a positive message: focus on fraud can be 
counterproductive. Researchers more interested in ‘how 
to get it right’. Mistakes/ questionable practices more 
insidious and more common than major fraud.

2. Focus on what is relevant to researchers: address issues 
which matter to them and respect disciplinary norms/ 
needs.

3. Encourage self-reflection: standards for research 
perceived as self-evident but in practice can be 
challenging to meet.

4. Prioritise culture/ leadership and recognise this is long-
term work! Don’t micro-manage, be proportionate.

5. Improve systems and incentives: they must promote 
high quality and ethical research, rather than impede it.

6. These issues have been studied time and time again. 
Time for action!



Closing thoughts:

• What challenges do you face when 
trying to do high quality, ethical 
research? 

• What do you need to help you 
overcome these challenges?

• What can you do yourselves? What 
role should others play – e.g. 
employers, funders, publishers, etc.?

• What are the priorities in improving 
research culture: what changes, and 
how? And what shouldn’t be changed –
what’s working well? 


