Minutes of the Health and Safety Committee
Wednesday 14th December 2022


Present:
T Hase (Chair, TH), J Acton (JA), Stephanie Brown (SB), K Branch (KB), K Jewkes (KJ), S Burrows (SBu), E MacPherson (EM), A Burton (AB), V Kantsler (VK), M Newton (MN), G Hakes (GK), L Grazette (LG)


1. Apologies – D Mayoh, T Orton, R Johnston, D Kubicki, I Rose, S York, D Walker, J Weston, J Duffy, S Leemoon, S Loveridge, S Watson

2. Statement of any conflicts of interest - Nothing to report.

3. Approval of minutes of the last meeting – Minutes were approved.

4. Matters Arising and review of actions 
[Sep 22nd: 7i] SBu reported that whilst some work had been done to improve accessibility to the Physics building and the teaching labs, the work was only done on one of the two entrances, and the entrance more commonly used by many students has been overlooked.

[Jul 7th: 6iv] TH requested that SL and EM update the committee at the next meeting regarding ionising radiation risk assessments. To prepare for and facilitate this update, it was agreed that JA would arrange a meeting between SL, EM, KJ, TH, and SB in January 2023. SL/EM/JA

[Jul 7th: 7] Regarding sample disposal, which remains an ongoing issue in the department, TH and LG agreed that it would be reasonable for postgraduate students to label samples with a QR code via LabCup. It was agreed that the system in place should be the same or close to the system used across departments. 

[Jul 7th: 5] TH raised concerns about LabCup’s capabilities and convenience. It was agreed that GH will take these concerns back to the centre to provide an update at a later meeting and answer some of the committee’s questions. GH

[Jul 7th: 7] KJ suggested to the committee that as a default, where no other agreement is in place, samples used and provided by other companies or collaborators should be returned to them for disposal. 

In a discussion about hazardous chemical removal, KJ raised concerns about a container labelled as containing HF that will need to be disposed of. KJ/AB

A full review of completed and outstanding actions will be included at the end of these minutes.

5. Chemical Inventory Update
There are just 3 space managers with outstanding chemical inventory updates, which SB will chase into January. SB
6. Strategic review of Risk Assessments and Training compliance
SB and JA reported the new figures for mandatory H&S training courses: H&S Induction 56%; Fire Safety Awareness 57%; Display Screen Equipment 22%.
TH reported that SL has provided him with an initial message that could be sent out to the department to make people aware of insurance cover implications for staff and students who have not completed the mandatory H&S training courses. GH agreed that not completing these trainings could be viewed as a breach of contract, and in extreme cases could impact on insurance pay-outs. Awaiting more formal guidance from the University before dissemination.
KB raised concerns that the process of collecting and distributing the data regarding completion of the mandatory H&S trainings all must be done by the department manually and can’t be automated. Noted that the systems in play do not provide that option, and this puts additional workload on departments, as had been reported to H&S many times in the past.
7. Chair’s business
i. Any significant changes in Department 
Nothing to report
ii. Communications received from UHSEC, UHSC etc.
Nothing to report

iii. Updates regarding estates
None received

iv. Reports from H&S Coordinators
a. GH and KB reported that the Statutory Compliance Board was being wound up, and a new working group was being created that would act as a shared resource across the university.

b. Nothing to report

c. Nothing to report

d. Nothing to report

e. Nothing to report

f. Nothing to report

g. Nothing to report

h. Nothing to report

v. GH informed the committee that, beginning sometime in January 2023, a simplified risk assessment system would be coming into place for overseas travel. The system will be a traffic light system with green, amber, and red ratings depending on the destination. Amber and red destinations will still require a bespoke risk assessment in the same way that they do now. However, staff travelling to green destinations will be able to use the Solace mobile app to complete a much-simplified version of the risk assessment. This could be incorporated into the existing Overseas Travel Form on the Physics web pages.

GH reported that central H&S are working on a landing page for travel information on the university website, which the Physics pages would redirect to.




8. Items
i. Monitoring H&S objectives 
a. SB has carried out 11 inspections of lab spaces. 25 actions have been raised, with 52% already closed by the time of the committee meeting, with the remaining in hand. GH and SB agreed that we need to be tougher on turnaround times for these actions.

b. SB is preparing for the BSI internal inspection in Jan 2023. 

ii. Accidents and Incidents
SB reported three minor incidents since the last committee meeting, with one action raised and closed out.

iii. Update on Risk Assessments
No updates.

iv. Update on Training
SB presented the new training mix to the committee, which for now remains a work in progress as not all the trainings are available at Warwick.

GH suggested Toolbox Talks as a possible delivery system for some of the training course on the matrix that we currently do not have in place. The trainings could be implemented via a combination of Moodle courses and Toolbox Talks.

MN suggested that SB could benefit from talking to Ben Breeze, as his RtP operates with a similar training matrix to the one that Physics is trying to implement. SB

TH suggested that we could scale up the H&S training data reveal page to capture these additional trainings. 

9. AOB
No other business.

10. Date of next meeting – March 2023 (tbc) 


Actions:

Ongoing from March 2022:

	Item
	Action
	Responsible
	Status

	5
	Review potential issues with chemical store in relation to Fire Safety and Compliance.  
	SL
	Ongoing

	6
	List of what has been tested, when it was tested and when it next needs testing. 
	SL
	Ongoing

	
	Investigate the sourcing of spares for MAS fume cupboard.
	SL
	Ongoing



Ongoing from Thursday 7th July:

	[bookmark: _Hlk114757493]Item
	Action
	Responsible
	Status

	4
	Fire dampers need replacing in the Physical Sciences IT server room
	SLo
	Ongoing

	6 IV
	Create a set of scenarios for H&S contingencies, which will involve a written record that these contingencies have been rehearsed.
	SL
	Ongoing



Ongoing from Thursday 22nd September:

	Item
	Action
	Responsible
	Status

	4
	Raise issue of sample disposal at staff meeting
	TH
	Completed

	4
	Distribute a third reminder to the department about updating and reporting chemical inventories
	SB/JA
	Completed

	4
	Work with PIs to identify some high-risk scenarios that can be used for H&S contingencies 
	SL/SB
	Ongoing

	5
	Update ToR and Membership document 
	JA
	Completed

	6
	Include an item in the H&S presentation at the staff meeting on September 30th about getting space and equipment risk assessments up to date.
	TH
	Completed

	7 i
	Pick up issues of accessibility at the observatory site and main Physics building with the Estates Disability Champion. 
	RJ/SL/SB
	Ongoing

	7 iv a
	Carry out an inspection of work on a pressure system in P426 to ascertain that there is a complete an up-to-date risk assessment and work is being carried out safely.
	RJ/SL/SB
	Completed

	7 iv e
	Organise P155 by the next committee meeting.
	DM
	Ongoing

	8 iii
	Distribute the training needs analysis and training matrix to the committee for comment and review.
	TH/SB
	Completed

	8 iv
	Update the data for the mandatory training record and keep working towards an increased completion rate.
	SB/JA
	Ongoing

	9
	Make the whole department aware of the ban on prismatic cells and the related incidents at the Physics staff meeting.
	SB/TH
	Completed

	
	Work towards clearing the backlog of packages in and around Physics Stores which are starting to block access to the workshop and fire escapes. 
	JW/SB
	Completed





New actions from Wednesday 14th December:

	Item
	Action
	Responsible
	Status

	4
	Dispose of suspected HF container 
	KJ/AB
	

	4
	Arrange a meeting between SL, EM, KJ, TH, and SB in January 2023
	JA
	

	4
	Take the committee’s concerns about the application, capability, and convenience of LabCup back to the centre to provide an update at a later meeting and answer some of the committee’s questions
	GH
	

	5
	Chase the last 3 space managers for their chemical inventory update
	SB
	

	8 iii
	Have a discussion with Ben Breeze, as his RtP operates with a similar training matrix to the one that Physics is trying to implement
	SB
	



