Minutes of the Health and Safety Committee
Tuesday 21st March 2023


Present:
T Hase (Chair, TH), J Acton (JA), Stephanie Brown (SB), K Jewkes (KJ), S Burrows (SBu), A Burton (AB), V Kantsler (VK), G Hakes (GH), L Grazette (LG), T Orton (TO), D Walker (DW), J Duffy (JD), S Watson (SW)


1. Apologies – M Newton, K Branch, E MacPherson, D Mayoh, R Johnston, D Kubicki, I Rose, S York, J Weston, S Leemoon, S Loveridge

2. Statement of any conflicts of interest - Nothing to report.

3. Approval of minutes of the last meeting – Minutes were approved.

4. Matters Arising and review of actions 

[Jul 7th: 4] SW informed the committee that replacing the fire dampers in the Physical Sciences IT server room is an RtP issue, and this action can be closed out.

[Sep 22nd: 7iv e] It was agreed that TH and SB will send a reminder to the space owner for P155 regarding the required clean-up of the space that is still outstanding. TH/SB

[Dec 14th: 4] Suspected HF container has been disposed of by AB.  

[Dec 14th: 4] EM is still happy to meet with SL, KJ, TH, and SB to discuss ionising radiation risk assessments.

[Dec 14th: 4] GH reported that Chemistry will be trialling LabCup within the next month or so. The system has been configured to match Chemistry’s requirements but can be reconfigured as it gets rolled out to other departments. The system will eventually come to Physics for consultation on configuration.

[Dec 14th: 5] SB is still waiting on chemical inventory updates from two space managers. 

[Dec 14th: 8] SB informed the committee that, following discussions at the previous meeting, she has consulted with Ben Breeze regarding the training matrix being used for the RtPs. SB will have a sit-down meeting with Ben to ascertain if the system would be suitable for Physics, as it is still a very manual and hands-on process. SB

A full review of completed and outstanding actions will be included at the end of these minutes.

5. Fire safety and compliance
Regarding the recent fire at the battery testing facility adjacent to Physics Sciences, at no point was there sufficient heat/smoke to trigger the alarms. SW informed the committee that diagnostics showed that the fire alarm system in the Physics building had no faults when tested at a later date. Multiple members of the committee in turn provided SW with reports attesting to faults with the sounders not working on some of the floors after the fire alarm was activated by a member of the Campus Safety team. The committee did not accept that there were no faults in the system and requested further investigations from the central team.
SW provided the committee with a brief timeline of events for the fire and the subsequent response. The site of the fire was prioritised by Campus safety, leading to a delay in the alarms being activated in Physics.
JD requested guidance from SW on activating fire alarms, as a reluctance to be the one to act and face potential consequences may have contributed to the delay in evacuation. SW responded to say that everyone should feel empowered to activate the fire alarms at one of the activation points if they feel that something is wrong, or if they can smell smoke.
SBu passed on concerns about how disabled students or members of staff should be evacuated in the event of a fire alarm, especially when it is not possible to access the lift in Physics Sciences. SW responded to say that staff or students should have complete PEEP form that outline how they will be evacuated in the event of a fire, but the committee notes that this does not cover the general cases or when specific facilities are unexpectedly not available. 
SW recommended to the committee that the department implement a fire warden system at the earliest opportunity. TH insisted that the department stands by its decision to remove them, and a system will be rolled out in the coming days and weeks in which senior members of staff will be asked to take on additional responsibilities in the event of a fire alarm and to “crowd control” near exits.
SBu raised concerns about release doors not opening when the fire alarm is activated. SW reported that dockets have been raised and are with Estates.
In the absence of a representative from Estates, SW assured the committee that safety equipment, including for fire safety, is being tested sufficiently and on time.
SW and SB also reported that the fire risk assessment for the campus observatory has been sent to the head of department. 
6. Chair’s business
i. Any significant changes in Department 
Nothing to report.
ii. Communications received from UHSEC, UHSC etc.
GH informed the committee that due to actions not being closed out in a timely manner across the University (not necessarily in Physics), UHSC have created a new escalation process that can be shared with the department. Items not closed out will be escalated first to the relevant committee, then to the head of department, and ultimately to UHSC.

iii. Updates regarding estates
None received – SL will shortly be replaced by Sam Hanson as the Estates representative for this committee.

iv. Reports from H&S Coordinators
a. KJ reported that the main crane in the loading bay has an issue with rusting that has been flagged by insurance. KJ has raised a docket with Estates for remedial action. KJ

b. Nothing to report.

c. Nothing to report.

d. Nothing to report.

e. KJ reported that there were ongoing issues with BIFA chemical collections as they keep repeatedly postponing collection at short notice. SW recommended that KJ raise this issue with Sarah Jeffs, who looks after the contract and can feedback the issues in contract meetings and advise KJ as to the content of the contract. KJ

f. Nothing to report.

g. Nothing to report.

h. The committee will need a replacement for DK as the representative from Millburn House. JA/SB/TH

v. GH will need to arrange a date to visit the department to discuss the implementation of the new travel policy page and travel form which will be trialled in Physics, as well as the process of embedding the page into the Physics web pages. GH


7. Items
i. Monitoring H&S objectives
a. SB has carried out 25 inspections of lab spaces. 15 actions have been raised, with 13% already closed by the time of the committee meeting, with the remaining in hand. SB informed the committee that whilst the % of close outs seem low, the rest are in hand, and this is largely due to a short turn around between the actions being raised and the committee meeting. 

b. SB reported that there were only 3 minor nonconformities found in the BSI inspections. 

ii. Accidents and Incidents
SB reported three minor incidents, and one significant incident, since the last committee meeting, with three actions raised and closed out.

iii. Update on Risk Assessments
No updates.

iv. Update on Training
SB provided updated figures for the H&S Mandatory Trainings. DSE – 32%, Fire Safety – 62%, H&S induction – 61%. To boost numbers, Roz Johnstone has sent a message to postgraduate students, and SB is combing through PIs and lab space owners to check that lab users have their trainings up to date.

DW raised to the committee the potential issue of a lack of first aiders in MAS. 

8. AOB
SB will be hosting a summer project student to assist with the creation of an interactive map for the Physics buildings that will link through to the relevant risk assessments for each space. SB is working to collate all risk assessments in to on place to facilitate this. SB

SB is also working to set up a Teams group for Physics first aiders to communicate and solve issues such as looking after floating first aid kits and replenishing their stock – TO reported issues with a first aid kit in his lab having run out of plasters. SB

AB reported ongoing issues with the proper disposal of sharps, as well as with students putting non-sharps in the sharps bin. SW recommended that AB contact Kate Thompson to advise on how sharps bins should be disposed of, and to facilitate creating training for students and staff on how to dispose of sharps and properly use the available sharps bins. AB

9. Date of next meeting – June 2023 (tbc) 


Actions:

Ongoing from March 2022:

	Item
	Action
	Responsible
	Status

	5
	Review potential issues with chemical store in relation to Fire Safety and Compliance.  
	SL
	Ongoing

	6
	List of what has been tested; when it was tested; and when it next needs testing. 
	SL
	Ongoing

	
	Investigate the sourcing of spares for MAS fume cupboard.
	SL
	Ongoing



Ongoing from Thursday 7th July:

	[bookmark: _Hlk114757493]Item
	Action
	Responsible
	Status

	6 IV
	Create a set of scenarios for H&S contingencies, which will involve a written record that these contingencies have been rehearsed.
	SL
	Ongoing



Ongoing from Thursday 22nd September:

	Item
	Action
	Responsible
	Status

	4
	Work with PIs to identify some high-risk scenarios that can be used for H&S contingencies 
	SL/SB
	Ongoing

	7 i
	Pick up issues of accessibility at the observatory site and main Physics building with the Estates Disability Champion. 
	RJ/SL/SB
	Ongoing

	7 iv e
	Organise P155 by the next committee meeting.
	DM
	Ongoing

	8 iv
	Update the data for the mandatory training record and keep working towards an increased completion rate.
	SB/JA
	Ongoing



Ongoing from Wednesday 14th December:

	Item
	Action
	Responsible
	Status

	4
	Dispose of suspected HF container 
	KJ/AB
	Completed

	4
	Arrange a meeting between SL, EM, KJ, TH, and SB in January 2023
	JA
	Ongoing

	4
	Take the committee’s concerns about the application, capability, and convenience of LabCup back to the centre to provide an update at a later meeting and answer some of the committee’s questions
	GH
	Ongoing

	5
	Chase the last 3 space managers for their chemical inventory update
	SB
	Ongoing

	8 iii
	Have a discussion with Ben Breeze, as his RtP operates with a similar training matrix to the one that Physics is trying to implement
	SB
	Completed





New actions from Tuesday 21st March

	Item
	Action
	Responsible
	Status

	4
	Send a reminder to the space owner of P155 regarding the required clean up 
	TH/SB
	

	4
	Have a sit-down meeting with Ben Breeze to ascertain if the training matrix being used for the RtPs would be suitable for Physics
	SB
	

	6 iv a
	Arrange remedial action for maintenance of the main crane in the loading bay
	KJ
	

	6 iv e
	Contact Sarah Jeffs to raise issues with BIFA chemical collections
	KJ
	

	6 iv h
	Find a replacement for DK as the representative from Millburn House
	JA/SB/TH
	

	6 v
	Arrange a date to visit the department to discuss the implementation of the new travel policy page and travel form which will be trialled in Physics
	GH
	

	8
	Collate all risk assessments into one place in advance of summer project
	SB
	

	8
	Set up a Teams group for Physics first aiders to communicate
	SB
	

	8
	Contact Kate Thompson who can advise on how sharps bins should be disposed of, and to facilitate creating training for students and staff on how to dispose of sharps properly and properly use the available sharps bins
	AB
	



