Minutes of the Health and Safety Committee
Thursday 22nd September 2022


Present:
T Hase (chair, TH), R Johnston (RJ), J Weston (JW), D Walker (DW), J Duffy (JD), D Mayoh (DM), J Acton (JA), S Leemoon (SL), Stephanie Brown (SB), K Branch (KB), K Jewkes (KJ), T Orton (TO), S Burrows (SBu)


1. Apologies – M Newton, E MacPherson, S Loveridge, G Hakes, I Rose, S Watson, S York, D Kubicki, V Kantsler, E Muhammad, A Burton

2. Statement of any conflicts of interest - Nothing to report.

3. Approval of minutes of the last meeting - DW pointed out a spelling mistake on Stephen York’s name which JA will correct. 

4. Matters Arising and review of actions 
TH and SB have created a training matrix which will be distributed to the committee by JA for comment and review ahead of wider dissemination before the next meeting. TH/SB/JA

RJ reported that he has been successfully submitting roof access permit requests using mobile numbers, and only those where users opt to provide a mobile number will be submitted moving forward.

SB reported that mask-wearing and social distancing are now optional for staff and students, so no message will be distributed to the department about these guidelines. SL informed the committee that there is now no legal requirement for staff or students to report a covid case, though it is still recommended that staff and students who are ill should stay away from campus

SL reported that a new covid risk assessments have been created by the university, and old web pages will be kept in case of a spike in cases during the winter term. The Covid group has been replaced by a more general infectious disease group. Its focus is currently on monkeypox.

Grinding wheel training is now available for any staff or students who request it.

JD reported that most new radiation risk assessments are now complete ahead of the September 30th deadline, including those for the x-ray suite. 

SB reported that an email is scheduled for distribution to the department on October 3rd which will include a reminder to update risk assessments as we move into the new academic year.

Chemical waste management is going well but there have been some issues in disposal of samples. Poorly labelled samples without hazard information are difficult and expensive to dispose of. TH will raise this as part of his presentation for the Physics staff meeting on September 30th. TH

SB has distributed two reminders to the department that chemical inventories should be updated over the summer and reported for the start of term. However, some of these inventories are still pending, so it was agreed that SB will draft another reminder for JA to distribute. SB/JA

SL reported that he is still working on scenarios for H&S contingencies. It was agreed that SB will work with PIs to identify some high-risk scenarios. SL/SB

A full review of completed and outstanding actions will be included at the end of these minutes.

5. Review of ToR and Membership
Dominik Kubicki will be added to the list of H&S Coordinators as the representative for Millburn House. JA
DW pointed out a spelling mistake in Stephen York’s name which JA will correct. JA
KJ will be added to membership. JA
The ToR and Membership document was otherwise approved by the committee 
6. Annual Objectives
SL reported that the central Health & Safety team have 3 core objectives, and these include:
· 100% completion of space and equipment Risk Assessment by March 2023
· 100% completion of mandatory H&S Training courses by January 2023
· 95% of actions identified through Proactive or Reactive Monitoring (inspections, tours, audits etc.) are closed within agreed timescales
TH and SB agreed that the department would aim for 100% completion of space risk assessments, and 100% completion of equipment risk assessments by the end of the year. As part of this, training needs identified by the risk assessments will have to be updated, which will feed into the evolving training matrix needs analysis. 
TH will include an item in his presentation at the staff meeting on September 30th about getting space and equipment risk assessments up to date. TH
The committee is also aiming for 100% completion of the mandatory H&S trainings – for now there are three, though more may be added. This will be managed using a new data reveal page, created by JA, accessible via the Physics A-Z. SB and JA will update the data once a month to allow for new completions or expiries. Staff and student lists will also be updated by JA to allow for new starters/leavers, though less regularly. 
7. Chair’s business
i. Any significant changes in Department 
The campus observatory has opened. SBu reported issues with wheelchair access to the new building, which RJ and SB will pick up with estates and the project lead. RJ/SB

This led into a wider discussion about accessibility in the Physics building. It was agreed that SL and SB will pick this up with the Estates Disability Champion. SL/SB

KB informed the committee that there will be upcoming tours of the observatory site for Physics staff.

ii. Communications received from UHSEC, UHSC etc.
Nothing to report

iii. Updates regarding estates
None received

iv. Reports from H&S Coordinators
a. RJ made the Committee aware that most of the pressure systems inspections have been concluded, with inspection of the gas distribution systems still pending.

RJ reported that the telescope had been successfully installed in the observatory.

RJ and TO reported that a pressure system is currently being installed in P426 and there were some concerns about how inhouse modifications were being undertaken. Concerns were raised about leaks. TH requested that the risk assessment should be reviewed to ensure that the work is being carried out safely and correctly. SL and SB agreed to go to P426 for an inspection after the committee meeting on September 22nd. SL/SB

b. Nothing to report

c. Nothing to report

d. JD reported that he is still working to get the final risk assessments for ionising radiation up to date by September 30th.

e. DM has begun the process of organising P155 and hopes to have it completed by the next committee meeting. DM

f. Nothing to report

g. Nothing to report

h. Nothing to report

v. Nothing to report


8. Items
i. Monitoring H&S objectives 
SB has carried out 6 inspections covering 20 lab spaces, with a focus on the RTPs ahead of the upcoming internal and external audits. 31 actions have been raised, with 48% already closed by the time of the committee meeting, with the remaining in hand.

ii. Accidents and Incidents
SB reported two minor incidents since the last committee meeting, with no actions needing to be raised.

iii. Update on Risk Assessments
TH and SB will distribute the training needs analysis and training matrix to the committee. These are based around activities as opposed to role e.g. if you use a ladder as part of your work, you will be required to complete ladder training. TH/SB

iv. Update on Training
SB reported that since the creation of the H&S Mandatory Trainings Record web page, there has been a slight increase in the percentage of staff and students who have completed the three core mandatory H&S trainings. The data will be updated again in October. SB/JA


9. AOB
SL reported that moving forward, prismatic cells should not be used within the Physics building, as their use has led to explosions in other labs in WMG and Engineering. As a result, they will be banned until new processes can be put in place. Due to the severity of the incidents, TH and SB will make the whole department aware of the ban at the Physics staff meeting. SL/TH/SB

JW reported that a build up of packages in and around Physics Stores was beginning to cause issues both for access to the mechanical workshop and to a primary fire escape. It was agreed that JW would retrieve the names from the packages and feed them back to TH who could raise the issue with the PIs and request that they remove their packages. JW/SB

10. Date of next meeting – Wednesday 14th December 2022 


Actions:

Ongoing from 2021:

	Item
	Action
	Responsible
	Status

	5
	the disposal of the HF in P155
	RJ
	Ongoing

	7
	To discuss the ionising and nonionizing spreadsheet and recommend changes.
	SL/EmP/TH
	Ongoing



Ongoing from March 2022:

	Item
	Action
	Responsible
	Status

	4
	Dates of the external audits will be communicated once received from GH.
	KB
	Completed

	5
	Review potential issues with chemical store in relation to Fire Safety and Compliance.  
	SL
	Ongoing

	6
	List of what has been tested, when it was tested and when it next needs testing. 
	SL
	Ongoing

	
	Investigate the sourcing of spares for MAS fume cupboard.
	SL
	Ongoing

	7
	TH to continue working with SB and SL on training requirements
	SL/TH/SB
	Completed





New actions from Thursday 7th July:

	[bookmark: _Hlk114757493]Item
	Action
	Responsible
	Status

	4
	Establish why a mobile number is a requirement for roof access to telescopes
	SB
	Completed

	4
	Fire dampers need replacing in the Physical Sciences IT server room
	SLo
	Ongoing

	5
	Remind the department that chemical inventories should be updated over the summer and reported for the start of term in September
	JA
	Completed

	5
	Establish with Chemistry which information needs to be collected as part of the transition to LabCup
	SB
	Ongoing

	6 II
	Distribute a message to the department regarding current mask policy and actions to be taken in cases of illness and possible exposure to COVID-19
	JA/SB
	Completed

	6 IV
	Send out a reminder to the department that, with another round of PAT testing approaching, assets should be disposed of if they are no longer required
	RJ
	Completed

	
	Chase Honeywell for a lead time on replacement sensors
	AB
	Ongoing

	
	Put together and arrange grinding wheel training for staff.
	JW/SB
	Completed

	
	Set up training and guidance for new staff and students that would run them through the process of how to purchase and take delivery of ionising radioactive sources
	SB
	Completed

	
	Get the new template for radiation risk assessments up to date by September 30th
	JD
	Completed

	
	Create a set of scenarios for H&S contingencies, which will involve a written record that these contingencies have been rehearsed.
	SL
	Ongoing

	6 V
	Send out a message emphasising the importance of getting all standing risk assessments up to date and reset for the new academic year
	TH/JA
	Completed

	7
	Distribute ‘Hazardous Laboratory Waste Disposal Guide’ to staff
	SB
	Completed

	
	Distribute information to staff and students for the start of the new academic year regarding the disposal of samples.
	SB/DM/TH
	Ongoing



New actions from Thursday 22nd September:

	Item
	Action
	Responsible
	Status

	4
	Raise issue of sample disposal at staff meeting
	TH
	

	4
	Distribute a third reminder to the department about updating and reporting chemical inventories
	SB/JA
	

	4
	Work with PIs to identify some high-risk scenarios that can be used for H&S contingencies 
	SL/SB
	

	5
	Update ToR and Membership document 
	JA
	

	6
	Include an item in the H&S presentation at the staff meeting on September 30th about getting space and equipment risk assessments up to date.
	TH
	

	7 i
	Pick up issues of accessibility at the observatory site and main Physics building with the Estates Disability Champion. 
	RJ/SL/SB
	

	7 iv a
	Carry out an inspection of work on a pressure system in P426 to ascertain that there is a complete an up-to-date risk assessment and work is being carried out safely.
	RJ/SL/SB
	

	7 iv e
	Organise P155 by the next committee meeting.
	DM
	

	8 iii
	Distribute the training needs analysis and training matrix to the committee for comment and review.
	TH/SB
	

	8 iv
	Update the data for the mandatory training record and keep working towards an increased completion rate.
	SB/JA
	

	9
	Make the whole department aware of the ban on prismatic cells and the related incidents at the Physics staff meeting.
	SB/TH
	

	
	Work towards clearing the backlog of packages in and around Physics Stores which are starting to block access to the workshop and fire escapes. 
	JW/SB
	



