Minutes of the Health and Safety Committee
Tuesday 21st March 2023


Present:
T Hase (Chair, TH), J Acton (JA), Stephanie Brown (SB), K Jewkes (KJ), S Burrows (SBu), A Burton (AB), V Kantsler (VK), G Hakes (GH), L Grazette (LG), T Orton (TO), J Duffy (JD), Katherine Branch (KB), Steve Clark (SC), Emma MacPherson (EM), Steven Leemoon (SL), Stephen York (SY)


1. Apologies – M Newton, D Mayoh, R Johnston, J Weston, S Hanson, D Walker

2. Statement of any conflicts of interest - Nothing to report.

3. Approval of minutes of the last meeting – Minutes were approved. TH welcomed SC to the committee as the new Zone Manager for Millburn House. The Committee is waiting for the appointment of a new Fire Safety representative after Simon Watson departed the University.

4. Matters Arising and review of actions 

[Jul 7th 2022: 6 IV] SB updated the committee on the progress of developing a set of H&S emergency scenarios and contingencies for the department. These contingencies have now been superseded by the development of Emergency Response Plans. Work on these is slow but progress is being made.

[Mar 21st 2023: 4] SB also fed back to the committee the outcome of her meeting with Ben Breeze regarding whether the training matrix being used by the RTPs would be suitable for Physics. SB reported that Ben Breeze and his group use an Excel spreadsheet requiring manual entry for any updates and that Physics were working on a possible alternative.

[Mar 21st 2023: 6 IV a] KJ informed the committee that remedial action for the main crane in the loading bay had been arranged and would be carried out in the next week.  

[Mar 21st 2023: 6 IV e] KJ also reported that he had seen an improvement in response times and efficiency from BIFA surrounding chemical collections. KJ would like to allow BIFA more time to sustain these improvements before any further action is pursued. 

[Mar 21st 2023: 8] SB has created a new Microsoft Teams group to facilitate communication between Physics-based first aiders which is now live. 

KB raised a query as to why there had been no fire tests in the Physics building since the Battery Facility fire in early 2023. GH and KB agreed that a first test could be arranged for the summer period ahead of second test in the Autumn after the start of term 1. Both the standard fire alarm and gas alarms will need to be tested. GH/KB 

A full review of completed and outstanding actions will be included at the end of these minutes.

5. Chemical Inventory Update
GH reported that LabCup is still at the trial stage in the Chemistry department. GH and SL are currently investigating as to whether it will be both possible and convenient to use LabCup to track further information within the department, such as information pertaining to radiation and radioactive material. 

SB informed the committee that she will shortly be distributing an email to the department requesting updated chemical inventories, and that these should be in a format that will translate well to LabCup once it goes live in Physics. SB
6. Chair’s business
i. Any significant changes in Department 
Nothing to report.
ii. Communications received from UHSEC, UHSC etc.
TH reported to members of the committee that he is still awaiting a response from the UHSC regarding concerns raised by this committee at its March meeting following the events surrounding the battery facility fire. TH has recently received a copy of the minutes of the last UHSC meeting and will feedback to the committee at the next meeting if they in any way address the previously raised concerns. SL offered to help chase a response in this matter. TH/SL

iii. Updates regarding estates
The committee welcomes Steve Clark and Sam Hanson, new representatives from the Estates team. SC will be acting as Zone Manager for Millburn House, whilst SH will be acting as Zone Manager for Physics.

KJ reported to SC that he had experienced significant delay in progressing a job that had been raised with the Estates Service Desk to install a tap on the outside of Millburn House near to the gas tanks. SC redirected KJ back to the Estates Service Desk and advised that he could use the HD number to track the progress of the job and investigate what the potential obstacles were. SL asked that he be provided with the details in this case to enable him to help with chasing that up. SL/KJ

SBu raised similar concerns regarding a job raised through the Estates Service Desk regarding fire doors surrounding the Physics teaching labs not closing in the event of a fire. SB offered to help SBu pursue this matter further. SB/SBu

iv. Reports from H&S Coordinators
a. KB informed the committee that the department will shortly be undertaking a refurbishment of the facilities over at Millburn House that will require the appointment of a permanent technician to be based there. This will be a collaboration between the departments based in Millburn House.

KB also reported that there had been an overall positive reaction to the trial in Physics of the new overseas travel traffic light system and web form. GH reported that this system will start being rolled out to other departments at the end of July 2023.

KJ stated to the committee that the engine hoist that had previously been based at Millburn House has now been missing for 3 consecutive inspections and will need to be replaced.

KJ also reported that the department had now moved to blue tags for all lifting equipment. 

KJ, SY, and SL discussed an ongoing issue with some foreign import equipment not being properly CE marked. KJ reported that this issue had been marked as an observation by an insurance inspection but was confident that the equipment conformed to all restrictions and requirements and simply hadn’t been CE marked as the country of origin did not utilise the same system to monitor conformity. 

b. Nothing to report.

c. EM reported that there will be a laser audit taking place in October 2023.

d. JD reported that following the Ionising and Non-Ionising Radiation committee meeting, there will be an inspection on October 17th.

JD is in the process of developing new staff training modules that will exist in addition to those training modules undertaken in order to be signed off as a user, but needs to develop a system to log and track training completions before this can be rolled out to the department. JD

JD informed the committee that a new registration system for X-Ray kit needs to be implemented and in order by March 2024.

JD and SL raised to the committee the development of a new cooperation document with CERN regarding training for users from Warwick. JD stated that there will need to be a university level system to log and track who has been signed of as an approved user/visitor to CERN and other international facilities where a visitor is classed as working with or being in proximity to ionising radiation. 

e. Nothing to report.

f. Nothing to report.

g. TO reported that there had been an issue with all BOC deliveries for the University arriving at the Physics department due to an administrative error in their recently updated system. 

TO informed the committee that he will need to find a full week when he will be able to access and work on maintenance for the gas dewars and cylinders being used at Millburn House. TO

GH reported to the committee that Estates and H&S would like to try and reduce the number of gas outlets in use across the University, and that MAS was an area that they were looking at as the system seems as though it is not currently in regular use.

h. Nothing to report. 

v. Nothing to report.

7. Items
i. Monitoring H&S objectives
a. SB has carried out 25 inspections of lab spaces. 15 actions have been raised, with 20% already closed by the time of the committee meeting.

TH requested that for the next committee meeting, SB provide some data for inspections, actions, and close outs across a more extended period to provide a view of how the department is performing in closing out actions in the longer term. SB

b. SB informed the committee of an upcoming BSI audit on Monday 17th July. 

ii. Accidents and Incidents
SB reported one minor incident, with no actions raised.

iii. Update on Risk Assessments
TH and SB informed the committee that they plan to integrate the training matrix and risk assessments that they have been working on into Evotix over the summer. TH/SB

iv. Update on Training
SB provided updated figures for the H&S Mandatory Trainings. DSE – 32%, Fire Safety – 60%, H&S induction – 59%. This represents a slight decrease in completions, likely due to some trainings expiring.

LG informed the committee that he had raised the requirement to complete the mandatory trainings at the last PGSUC meeting. TH requested that LG follow this up at the next meeting to try and increase the completion percentages. LG

SL assured the committee that the percentages of completions for the mandatory H&S training modules in the Physics department were representative of the University as a whole and were similar to other departments. 

8. AOB
Nothing to report. 

9. Date of next meeting – September 2023 (TBC) 


Actions:

Ongoing from March 2022:

	Item
	Action
	Responsible
	Status

	5
	Review potential issues with chemical store in relation to Fire Safety and Compliance.  
	TBC
	Ongoing

	6
	List of what has been tested; when it was tested; and when it next needs testing. 
	TBC
	Ongoing

	
	Investigate the sourcing of spares for MAS fume cupboard.
	TBC
	Ongoing




Ongoing from Thursday 22nd September 2022:

	Item
	Action
	Responsible
	Status

	7 i
	Pick up issues of accessibility at the observatory site and main Physics building with the Estates Disability Champion. 
	RJ/SL/SB
	Ongoing



Ongoing from Tuesday 21st March 2023:

	Item
	Action
	Responsible
	Status

	4
	Send a reminder to the space owner of P155 regarding the required clean up 
	TH/SB
	Closed

	4
	Have a sit-down meeting with Ben Breeze to ascertain if the training matrix being used for the RtPs would be suitable for Physics
	SB
	Closed

	6 iv a
	Arrange remedial action for maintenance of the main crane in the loading bay
	KJ
	Closed

	6 iv e
	Contact Sarah Jeffs to raise issues with BIFA chemical collections
	KJ
	Closed

	6 iv h
	Find a replacement for DK as the representative from Millburn House
	JA/SB/TH
	Ongoing

	6 v
	Arrange a date to visit the department to discuss the implementation of the new travel policy page and travel form which will be trialled in Physics
	GH
	Closed

	8
	Collate all risk assessments into one place in advance of summer project
	SB
	Superseded

	8
	Set up a Teams group for Physics first aiders to communicate
	SB
	Closed

	8
	Contact Kate Thompson who can advise on how sharps bins should be disposed of, and to facilitate creating training for students and staff on how to dispose of sharps properly and properly use the available sharps bins
	AB
	Ongoing



New actions from Friday 7th July 2023:

	Item
	Action
	Responsible
	Status

	4
	Carry out a full fire alarm drill over the summer in advance of a second drill once students have started in term 1 of next year. Both the standard fire alarm and gas alarm will need to be tested. 
	GH/KB
	

	5
	Distribute an email requesting updated chemical inventories
	SB
	

	6 ii
	Seek a response from UHSC regarding the departments concerns about the failure of fire alarms to sound during the WMG battery facility fire
	TH/SL
	

	6 iii
	Chase jobs raised via the Estates Service Desk that haven’t been actioned – Installation of an external tap near to the gas supply at Millburn (KJ) and inspection of Physics teaching labs fire doors which did not close during the battery facility fire (SBu)
	SL/KJ/SB/SBu
	

	6
	Arrange a time to work on maintenance for the gas dewars and cylinders being used at Millburn House.
	TO
	

	7 i
	Provide the committee with some data for inspections, actions, and close outs across a more extended period to provide a view of how we are performing in closing out actions in the longer term
	SB
	

	7 iii
	Integrate the training matrix and risk assessments into Evotix
	TH/SB
	

	7 iv
	Reenforce the need to complete the mandatory H&S modules at the next PGSUC meeting
	LG
	



