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Specifically,	how
	digitization	and	connectivity	is	

changing	the	w
orld	of	things



Im
pact	of	Digitization	&

	
Connectivity

“They	AU
GM

EN
T
our	capabilities.	The	greater	w

e	
are	augm

ented,	the	m
ore	effective	w

e	can	live	our	
lives,	the	greater	the	m

arket	dem
and.”

W
e	have	superpow

ers

The	thing	about	things	(1)
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pact	of	Digitization	&

	
Connectivity

“
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e
y
	g
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	u
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e
d
o
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	o
f	p
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p
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	u
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	u
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,	e
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e
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n
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,
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n
stra

in
e
d
	

o
n
ly
	b
y
	o
u
rse

lve
s	a

n
d
	th

e
	la
w
	-
p
o
sitive

	

lib
e
rty

	-
th
e
y
	a
llo
w
	u
s	to

	g
ive

	o
u
rse

lve
s	

a
n
d
	o
th
e
rs	a

	se
rv
ice

.	B
U
T:	its	ke

y
	

co
n
stra

in
t	is	ACCESS

.	The	greater	our	
ability	to	access	our	things,	the	m

ore	
freedom

s	w
e	have	for	use	and	experience.”	

O
w
nership	v	Access

Digitization	and	connectivity		m
ade	

physical	things	accessible	on	dem
and,	in	

context,	w
herever.

O
w
nership	AND	Access.

The	thing	about	things	(2)
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Connectivity
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	sca
le
	a
n
d
	

th
e
re
fo
re
	b
e
	v
ia
b
le
	in
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d
u
cts	to

	

u
s.	T

h
e
	b
e
n
e
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n
d
a
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isa
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n
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m
e
s	w
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th
e
	d
isa

d
va
n
ta
g
e
	o
f	RIGIDITY	-

th
e
re
	is	ve

ry
	

little
	va

rie
ty
	in
	its	fo

rm
	a
n
d
	stru

ctu
re
.	The	

greater	the	standardisation,	the	better	it	
conform

s	to	econom
ies	of	scale.	But	the	

narrow
	the	m

arket	segm
ent.	Scalability	v	

Custom
ization.

Digitization	and	Connectivity	m
ade	an	

item
	reconfigurable	after	

standardization.

Scalability	AND	Custom
ization

The	thing	about	things	(3)
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pact	of	

Digitization	&
	

Connectivity

“
T
h
e
y
	a
re
	TEM

PLATE	O
F	BEHAVIO

URS
.	

H
o
w
	w
e
	e
xp
e
rie

n
ce
	th

e
m
,	u
se
	th

e
m
,	

b
e
	w
ith

	th
e
m
,	b
e
	w
ith

o
u
t	th

e
m
	-
th
e
y
	

e
m
b
e
d
	th

e
m
se
lve

s	in
to
	o
u
r	cu

ltu
re
	

a
n
d
	life

sty
le
s.	The	greater	the	freedom

	
of	behaviours,	the	w

ider	the	m
arket	

segm
ent”

Digitization	and	Connectivity	
give	consum

ers	m
ore	freedom

s	
w
ith	a	connected	product

The	thing	about	things	(4)
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Connectivity

“
T
h
e
y
	a
re
	SO

CIALLY	
CO

N
N
ECTED	to

	o
th
e
r	

th
in
g
s.	B

re
a
d
	w
ith

	

b
u
tte

r	a
n
d
	to

a
ste

r.	Te
a
	

w
ith

	m
ilk
,	W

a
sh
in
g
	

m
a
ch
in
e
	w
ith

	clo
th
e
s.	

W
e
	m

a
y
	h
a
ve
	b
o
u
g
h
t	

th
e
m
	se

p
a
ra
te
ly,	b

u
t	w

e
	

u
se
	th

e
m
	to

g
e
th
e
r.	T

h
e
	

g
re
a
te
r	w

e
	ca

n
	

co
o
rd
in
a
te
	o
u
r	th

in
g
s,	

th
e
	m

o
re
	e
ffe

ctive
	is	th

e
	

co
n
su
m
e
r.”

Digitization	and	Connectivity	give	
consum

ers	Effectiveness	from
	

Com
m
unication,	Coordination	

betw
een	people	and	things

The	thing	about	things	(5)
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pact	of	Digitization	&

	
Connectivity

“
T
h
e
y
	a
re
	n
o
t	

PERSO
N
ALIZABLE

a
fte

r	th
e
y
	le
a
ve
	th

e
	

fa
cto

ry.	M
a
ss	

C
u
sto

m
iza

tio
n
	a
n
d
	

p
o
stp

o
n
e
m
e
n
t	ca

n
	

o
n
ly
	g
o
	so

	fa
r.	The	

greater	a	product	can	
be	personalized,	the	
bigger	the	m

arket.”

Personalization	to	context

The	thing	about	things	(6)
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How
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pay	for	train	
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again?
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Service	is	the	co-creation	of	value	for	
outcom

es/benefits/value-in-use
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B
u
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rv
ice

,	w
e
	n
e
e
d
	to

	d
o
	b
e
tte

r

•
There	is	m

uch	w
ork	to	do	on	the	Internet

The	Internet	is	about	to	change,	to	put	
individuals	back	in	focus
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The	Internet
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m
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do	not	w
ork	w

ell
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•
type	of	society	to	
w
hich	w

e	w
ish	to	

belong	to	is	inherently	
shaped	by	the	things	
w
e	m

ake.



This...	stuff'?	O
h.	O

kay.	I	see.	You	think	this	has	nothing	to	do	w
ith	you.	You	go	to	your	closet	and	you	

select...	I	don't	know
...	that	lum

py	blue	sw
eater,	for	instance	because	you're	trying	to	tell	the	w

orld	
that	you	take	yourself	too	seriously	to	care	about	w

hat	you	put	on	your	back.	But	w
hat	you	don't	

know
	is	that	that	sw

eater	is	not	just	blue,	it's	not	turquoise.	It's	not	lapis.	It's	actually	cerulean.	And	
you're	also	blithely	unaw

are	of	the	fact	that	in	2002,	O
scar	de	la	Renta

did	a	collection	of	cerulean	
gow

ns.	And	then	I	think	it	w
as	Yves	Saint	Laurent...	w

asn't	it	w
ho	show

ed	cerulean	m
ilitary	jackets?	

…
.then	cerulean	quickly	show

ed	up	in	the	collections	of	eight	different	designers.	And	then	it,	uh,	
filtered	dow

n	through	the	departm
ent	stores	and	then	trickled	on	dow

n	into	som
e	tragic	Casual	

Corner	w
here	you,	no	doubt,	fished	it	out	of	som

e	clearance	bin.	How
ever,	that	blue	represents	

m
illions	of	dollars	and	countless	jobs	and	it's	sort	of	com
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