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SEVENTH FRAMEWORK PROGRAMME
Lean Product and Process Development (LeanPPD)

Addressing the need of European manufacturing companies for value creation
through the adoption of lean thinking throughout the entire product lifecycle
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Integrate, Deploy & Diffuse Sustainability Aspects
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AIMS
Develop a new model, based on lean thinking, that considers the whole
product life cycle
The model will provide a knowledge based, user-centric, design and
development environment to support value creation to the customers in
terms of innovation and customisation

OBJECTIVES
Identify value-adding activities in product development through current
LeanPPD and best practice
Develop tools for LeanPPD value stream mapping and lean assessment
Develop an approach for knowledge acquisition, re-use and creation to
enable a knowledge based environment for product development
Develop a set based process and supporting tools to enhance the design
of lean products The LeanPPD Model
Develop a System Architecture Reference model to guide the
implementation of KBE systems in LeanPPD
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