
What theories and questions can be brought to bear in support 

of achieving consumer-centric supply chains? 
 

Supply chain management (SCM) has been an increasingly important subject of research 

since the early 1990s, though the term was defined by Booz Allen consultants as early as 

1982 (Oliver & Webber, 1982). Even though the concept is increasingly well established in 

practice, it has proven hard to define exactly what it is and what it includes (eg. Gibson, 

Mentzer, & Cook, 2005; Larson & Rogers, 1998; Lummus, Krumwiede, & Vokurka, 2001; 

Mentzer et al., 2001; Naslund & Williamson, 2010; Stock & Boyer, 2009). 

One reason for this is that there is still no single theory underpinning SCM. Svensson (2002) 

proposed that Alderson’s Functionalist Theory of Marketing should apply. Halldorsson, 

Kotzab, Mikkola, & Skjøtt-Larsen (2007) proposed that principal-agent theory, transaction 

cost analysis, network theory and resource-based view could each be used, together or 

separately, to explain SCM depending on the situation. Fayezi, O’Loughlin, & Zutshi (2012) 

opined that agency theory is the most informative, while Priem & Swink (2012) argued for 

resource advantage theory over resource-based view. Despite a lack of agreement on the 

definition and underpinning theory/theories of SCM, research and practice have accelerated. 

While most generally accepted definitions include customer satisfaction as an objective 

(Stock, Boyer, & Harmon, 2009; Stock & Boyer, 2009; Wong, Skipworth, Godsell, & 

Achimugu, 2012), the definition of that is itself often unclear. It is generally seen to focus only 

on reduced cost and speedier delivery (eg. Borade & Bansod, 2008; Collin, Eloranta, & 

Holmström, 2009; Melnyk, Davis, Spekman, & Sandor, 2010). 

However, a view is emerging that that the primary purpose of a supply chain is to deliver 

what customers perceive to be of value – that is, to become consumer-centric – and not 

simply to assume what is important (Stock et al., 2009; Wong et al., 2012). Recent papers 

highlight the importance of understanding customer needs (Bustinza, Parry, & Vendrell-

Herrero, 2013; Hilletofth, 2011; Jüttner, Christopher, & Baker, 2007; Jüttner, Christopher, & 

Godsell, 2010; Stank, Esper, Crook, & Autry, 2012). This engages perfectly with Service-

Dominant Logic (SDL) and its concepts of value propositions, value-in-context and value co-

creation within a value framework (Ng & Phillips, 2013). 

The challenge, therefore, is twofold. The first is to establish how in practice SCM can find out 

what consumers’ “needs-in-context” are, but second and academically more important 

challenge is to determine what constructs, principles, theories or meta-theories can underpin 

the practice. What is required to address these two challenges? What research questions 

should be asked? What theories can be applied to form a new and extended foundation for 

SCM? Can SDL be incorporated into SCM? (Lusch, 2011). Or is it the other way round? Or, 

since neither yet has an agreed theoretical underpinning, is it even possible? 

This paper will present some initial thinking from the authors’ research and experience, after 

which we will seek to challenge others to contribute their own ideas in discussion so that we 

can learn from our fellow conference attendees. Our focus is consumer-centric health supply 

chains but we believe the concepts to be widely relevant and of general applicability. 



Authors 
Peter Ward, University of Warwick 

PhD research topic: how health supply chains can contribute to patient 

adherence in sub-Saharan Africa 

David Sarley, Bill & Melinda Gates Foundation 

Senior Program Officer, vaccine supply chains 

References 

Borade, A. B., & Bansod, S. V. (2008). The Discipline of Supply Chain Management : A 
Systematic Literature Review. ICFAI Journal of Supply Chain Management, 5(1), 7–27. 

Bustinza, O. F., Parry, G. C., & Vendrell-Herrero, F. (2013). From a Supply to a Demand 
Chain Management Orientation: Adding Services to Product Offerings. Supply Chain 
Management: An International Journal, 18(6), 618–629.  

Collin, J., Eloranta, E., & Holmström, J. (2009). How to design the right supply chains for 
your customers. Supply Chain Management: An International Journal, 14(6), 411–417. 

Fayezi, S., O’Loughlin, A., & Zutshi, A. (2012). Agency theory and supply chain 
management: a structured literature review. Supply Chain Management: An 
International Journal, 17(5), 556–570. 

Gibson, B. J., Mentzer, J. T., & Cook, R. L. (2005). Supply Chain Management: the pursuit of 
a consensus definition. Journal of Business Logistics, 26(2), 17–26. 

Halldorsson, A., Kotzab, H., Mikkola, J. H., & Skjøtt-Larsen, T. (2007). Complementary 
theories to supply chain management. Supply Chain Management: An International 
Journal, 12(4), 284–296.  

Hilletofth, P. (2011). Demand-supply chain management: industrial survival recipe for new 
decade. Industrial Management & Data Systems, 111(2), 184–211.  

Jüttner, U., Christopher, M., & Baker, S. (2007). Demand chain management-integrating 
marketing and supply chain management. Industrial Marketing Management, 36(3), 
377–392. 

Jüttner, U., Christopher, M., & Godsell, J. (2010). A strategic framework for integrating 
marketing and supply chain strategies. The International Journal of Logistics 
Management, 21(1), 104–126. 

Larson, P. D., & Rogers, D. S. (1998). Supply Chain Management: Definition, Growth and 
Approaches. Journal of Marketing Theory and Practice, 6(4), 1–5. 

Lummus, R. R., Krumwiede, D. W., & Vokurka, R. J. (2001). The relationship of logistics to 
supply chain management: developing a common industry definition. Industrial 
Management & Data Systems, 101(8), 426–432. 



Lusch, R. F. (2011). REFRAMING SUPPLY CHAIN MANAGEMENT: A SERVICE-
DOMINANT LOGIC PERSPECTIVE. Journal of Supply Chain Management, 47(1), 14–
18.  

Melnyk, S. A., Davis, E. W., Spekman, R. E., & Sandor, J. (2010). Outcome-Driven Supply 
Chains. MIT Sloan Management Review, 51(2). 

Mentzer, J. T., Dewitt, W., Keebler, J. S., Min, S., Nix, N. W., Smith, C. D., & Zacharia, Z. G. 
(2001). Defining Supply Chain Management. Journal of Business Logistics, 22(2), 1–
26. 

Naslund, D., & Williamson, S. (2010). What is Management in Supply Chain Management? - 
A Critical Review of Definitions, Frameworks and Terminology. Journal of Management 
Policy and Practice, 11(4), 11–28. 

Ng, I. C. L., & Phillips, L. A. (2013). An Integrative Framework of Value. In Toward a Better 
Understanding of the Role of Value in Markets and Marketing (Vol. 9, pp. 207–243). 
Emerald Group Publishing Limited. 

Oliver, R. K., & Webber, M. D. (1982). Supply-chain management: logistics catches up with 
strategy. Outlook, 5(1), 42–47. 

Priem, R. L., & Swink, M. (2012). A Demand-side Perspective on Supply Chain 
Management. Journal of Supply Chain Management, 48(2), 7–13. 

Stank, T. P., Esper, T. L., Crook, T. R., & Autry, C. W. (2012). Creating Relevant Value 
Through Demand and Supply Integration. Journal of Business Logistics, 33(2), 167–
172. 

Stock, J. R., & Boyer, S. L. (2009). Developing a consensus definition of supply chain 
management: a qualitative study. International Journal of Physical Distribution & 
Logistics Management, 39(8), 690–711.  

Stock, J. R., Boyer, S. L., & Harmon, T. (2009). Research opportunities in supply chain 
management. Journal of the Academy of Marketing Science, 38(1), 32–41. 

Svensson, G. (2002). The theoretical foundation of supply chain management: a functionalist 
theory of marketing. International Journal of Physical Distribution & Logistics 
Management, 32(9), 734–754. 

Wong, C., Skipworth, H., Godsell, J., & Achimugu, N. (2012). Towards a theory of supply 
chain alignment enablers: a systematic literature review. Supply Chain Management: 
An International Journal, 17(4), 419–437. 

 

 


