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A cohort will bring together manufacturing 
businesses to:
	gain knowledge
	implement change
	grow their business

through sustainable manufacturing practices.

How does it work? 
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WMG is teaming up with 
a large business and a 
partner organisation to 
collaborate with 5 or more 
SMEs creating a network 
of people dedicated 
to helping each other 
become more sustainable 
in manufacturing.

The business will support SMEs at 
collaborative workshops to build a 
sustainability road map. The SMEs 
will work closely with the large 
business and WMG experts  
through collaborative workshops 
and innovation projects. The  
partner organisation will carry  
out energy surveys and support 
access to grants for energy 
efficiency improvements.

What do you get out of it?

What do you put in?

		SMEs will commit 20 hours to 
events, collaborative networking, 
and project scoping.

	Innovation Project  
  Work with WMG to 

introduce technical 
innovation to your business 
for a positive impact on both 
environment and profit

		Collaboration 
Events   

  Collaboration events  
with experts speakers and 
workshops on sustainability 
topics relevant to the sector

		Net Zero  
Readiness 
Assessment  

  Online tool to assess how  
your business is prepared to 
meet net zero greenhouse  
gas emissions targets

	Energy Survey  
  Regional factory energy 

assessment and access 
to grants to part-fund 
any improvements 
identified through partner 
organisations

	Road Map  
  With the cohort, generate  

a 10-year roadmap with 
an action plan for your 
business to capitalise on 
further opportunities

		Best Practice  
Visit

  Observe sustainability 
innovations in practice 
at UK manufacturing 
businesses

		Large businesses will  
dedicate 10 hours 
supporting the cohort.

Sustainable Production Innovation Network (SPIN) Cohort



		We’re looking for manufacturing SMEs
		Must be enthusiastic and keen to  
embrace sustainable manufacturing
		There are opportunities to access  
ERDF funded projects if within region

Who do I contact?

How do I get involved?

Follow us for the latest updates:

WMG Business@WMGBusiness

Email directly Helena Simmonds: 

H.C.C.Simmonds@warwick.ac.uk

Visit our website for more information: 
warwick.ac.uk/fac/sci/wmg/
business/innovationexperience


