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- Proposal for Special Session at EurOMA 2020 -

e What are the main goals of this special session? Please focus on practical impacts as well as opportunities

for research.

- Background: as shortages in medical equipment have been hampering the healthcare sector in
Europe and elsewhere, governments have been trying to get access to such supplies. One
phenomenon that has appeared is the ad-hoc creation of supply chains to combat these shortages; a
phenomenon that has only been observed in wartime before. In this session, we will report on an
extensive study we are currently conducting to map and understand such ad-hoc supply chains.
Right in the middle of the crisis, we have been and still are interviewing managing directors and
supply chain executives of companies that have shifted production to goods like face masks,
sanitizers or test kits. In our research design, we will revert to these same interviewees four months

from now. Up to today, we have interviewed about 20 companies in different supply chains.

- Goals of the session

©  Provide an in-depth overview of currently developing ad-hoc supply chains

©  Gauge participants in the session on theories that may be relevant for the positioning. We
particularly see this as an interdisciplinary session that is interesting for researchers in
supply chain management, operations management, product development, project

management, innovation, operations strategy, and marketing/operations interface
e What are the principal topics that will be covered?
O Characteristics of ad-hoc supply chains
O Role of the government vs role of the market in establishing these supply chains
O Challenges from a supply chain and product and process development perspective
o Examples of typical ad-hoc supply chains
o How will the session offer a high quality and high-level learning experience for the participants?
O  The session will present a very novel topic with very recent research and empirical insights
O  The presentation will cover 1/3 of the session length
O 2/3 of the session will be a structured discussion making use of multiple tools

O Results of the polls in the session will be shared with participants; and everyone will be

invited to provide ex-post feedback



e Please include short biographies of all contributors at the end.

o
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