


Rationale

The UK requirements for Ultra Low Emission 
vehicles will create a fleet of 15 million non-
compliant ICE cars in the UK.

Ecofitting proposes a new circular economy 
strategy to contribute towards zero-emissions in 
a sustainable manner by retrofitting the existing 
fleet of ICE cars.

This involves not just electrification but, 
importantly, customisation and personalisation 
of these vehicles to create desirability, promote 
behavioural change, and long-term ownership. 

As such, design is at the heart of Ecofitting.

Converting classic cars to electric is a growing 
trend in small businesses and OEMs. This project 
aims to expand this trend beyond classic cars.

To investigate the feasibility of Ecofitting, the 
research explores possible designs directions to 
demonstrate its potential.

Design Research allows us to visualize the 
possible futures.



Current Progress

Quadruple Bottom Line of Sustainability. Design Toolkit.  
Strategies Comparison: Ecofitting| ICE | EV Industry

- Benefits of local 
production

- Wider distribuition
of opportunities

- Benefits of long-
term ownership

- Waste and resource
reduction

- Promotion of local 
culture, 
communities and 
responsible
comsumption

- Promotion of an aesthetic
of sustainability.

- Valorization of personal
identity and deeper values
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Current Progress

Ecofitting presents an opportunity to explore how sustainability can directly challenge aesthetic 
conventions and social norms, and be an instrument to climate action.
It must focus on applying natural materials, local craftsmanship and reflect local culture. 
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Promoting long-term ownership is the game-changer of Ecofitting. It will require a shift on how we 
understand, consume and use cars.
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Ecofitting presents an additional revenue stream for OEMs with 
fleets of unsellable cars. As a new business models, it facilitates 
the conversion, upgrades and personalisation, helps supporting 
dealerships and keep and create jobs.
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It will reconfigure the economy around it and reduce environmental impact in manufacturing, 
distribution, use and disposal.



Next Steps

Planned research activities
• Ecofitting Physical Demonstrator
• Ecofitting Circular Economy Stakeholders Engagement
• Quadruple Bottom Line of Sustainability Design Toolkit 

Opportunities 
• Non-compliant vehicles can be redefined promoting 

zero emissions mobility
• Develop socially responsible material culture
• Promote long-term ownership
• Changing the way cars are designed
• Circularity, in the product level, needs a support 

platform and evolved culture. 

Beneficiaries
OEMs, Expanded Supply Chain, Garages, Dealerships, 
Customizers, Restores, Retrofitters and Design Studios

Pathways to impact
1. Feasibility Study - Concepts
2. Physical Demonstrator - Prototype
3. Stakeholders Engagement – Partnerships
4. Industry Partners Project – Service
5. Ecofitting Design Platform - Website
6. Policy making – Incentives 


