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Rationale

Picture: National Police Air Service

• In a ‘normal’ year between 800 to 1000 commercial aircraft 
are retired.

• Between 70 to 85% of the aircraft is ‘recycled’
• In 2020, between 5000 & 7000 were expected to be removed 

from service
• Leasing companies & airlines are keen to see more reuse



Market Size
• UK : #3  (120 aircraft/year)
• Dominated by two major operators

Highest reuse
• Tarmac Aerosave (85%)

Current Progress

Under half (48%) of fleet exits are of aircraft over 20 

years old while 26% are aged between 16 and 20 

years. Thus, just under two thirds of all fleet exits 
are over 15 years old.



Decommissioning strategies
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Decommissioning
• Cycle time: 30 to 40 days
• Around 1000 parts are currently removed 

and re-enter the market (approx. 80 to 
90% of the aircraft value)

• Remaining
• Fuselage, seats, wings, interior panels, 

floorboards

Current Progress



• Creative usage but low volume

Current Progress



Project to end in March 2021
• Waste stream analysis
• Supply chain gaps
• Trends in aircraft material usage
• Current inefficiencies in disassembly

Exam question
What alternative uses do you see for the
material which is removed?

Next Steps


