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Supply Chain Productivity



3 things… 

1. Importance of productivity

2. Supply chain productivity ςa missing link?

3. Improving supply chain productivity



Importance of productivity



Manufacturing sector plays a critical role

UK Manufacturing Facts (2019)



Main contributors to the UK’s productivity 
growth decline

Top 3 contributors

Å Manufacturing (-0.5)

Å Professional services (-0.4)

Å Information and communication 
services (-0.3)

*Sector contribution to productivity 
growth difference between 2000-05 and 
2010-15(Percentage points)

McKinsey Report (2018)



Productivity at three levels
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Supply chain productivity –a missing link



3 lens through which to view supply chains…
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SCs reach beyond the bounds of a firm or country…
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Manufacturing

ΨCompetition is no longer company to company, but supply 
ŎƘŀƛƴ ǘƻ ǎǳǇǇƭȅ ŎƘŀƛƴΩ  

Martin Christopher (1992)

LocalGlobal



2 fundamental principles of SCM…



3 enduring supply chain issues…. 

Visibility SustainabilityIntegration
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Supply chain productivity is…

Unproductive 
supply chain

Productive 
supply chain
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…. delivering customer value at the lowest possible cost as a result of maximizing flows 
and right sizing buffers.
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Improving SC productivity



Functional and regional organisational structures 
inhibit end to end SC thinking…

Only 17% 
respondents had a 
business process 
orientation as part of 
their organisational
design

Source: WMG & JDA Study on SC Segmentation (2016)



Need a shift from ‘functional’ to ‘process’ thinking…



2 strategies to unlock productivity

1. SC planning

2. Digital technologies



Tailored	Pract ices

Function Steady	State Select ive	Stat ist ical Focus Noise

Sales Minimise	

promotions

Avoid	promotions Drive	volume	

through	promotion	

in	close	collaboration	

with	customer

Avoid	promotions	

and	validate	why	a		

SKU	is	in	the	

portfolio

Marketing Build	SKU	base Increase	volume	

base	and	consolidate	

SKUs

Build	flexibility	into	

the	portfolio

Reduce	SKU	

complexity

Planning Statistically	

forecast

Statistically	forecast Manual	forecast	

based	on	past	history

Collaborative	

forecast	with	

customer	&	

commercial	teams

Manufacturing Minimise	

production	cycle	

and	production	

costs

Minimise	/	maintain	

production	cycle

Maximise	agility	with	

a	must	respond	

mentality

Make	to	order	

Procurement Focus	on	quality	

and	cost

Focus	on	quality	and	

cost

Minimise	order	lead	

time

Cover	variability	with	

inventory

1. Improve SC planning through the adoption of 
demand profiling



2. Adopting digital technologies enables better 
planning

Digital data
Å Access to real time data
Å Big data analytics

Connectivity
Å Synchronisation of separate 

activities 
Å Collaborative planning

Automation
Å Automated diagnostics 

of SC issues
Å Real time reporting 

Digital access
Å Mobile access to real 

time data

Digital 
technologies 

enabled 
SC planning



3 things… 

1. Importance of productivity

2. Supply chain productivity ςa missing link?

3. Improving supply chain productivity


