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Product Range

&

Camlocks

Latchlocks Pin Tumblers Wooden Furniture

L

Key Switches Handles & Knobs Combination Lock
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Lowe & Fletcher Wednesbury Site
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Production Stages

Die Casting

Assembly | Assembly
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Manufacturing Challenges

I. Size of product range
Il. Limited forecasting
lil. Legacy infrastructure

Iv. Sales growth
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Process Map

Orders Placed
with Suppliers

dd

Suppliers

Raw Materials Inventory

Part Number

Part Location

Die Casting- 2 Weeks
Steel shipment Leadtime=
4-5Weeks (Steel is bulk
ordered)

e o o o

Purchasing
Department

Casting

Pressing

Minimum batch size is
based on the value of the
product

Lowe & Fletcher — BIG PICTURE MAP (Mechanical Lock Production)

LS

JBASE
Purchasing

dd

Plating Plan

Machined

Cast and Pressed
Material Storage
DOS Plan= 3 months

5-600 Raw items
Constraints (TDOC
Available)

——Typical Change Over time 20-30mins (Can take up to 1.5hours)}————>

it]
e ed orae

[ |
spreadsheet of
Report on X m:chine capacit Use lead time size
Production plan Production pacty
Some customers cannot be let (BOM Explosion) Control

down. Therefore security stock
is held for key items Customer
apacity is by cell * quantity service
Department

Order +Quits
Given purchase
date

20% is not made at
warehouse

r week
Stock Order or Live
e Order
&5 —

Planning Program JBASE

ducti
/ﬁo uction -

JBASE

Sales
1.Do you have capacity in cell?
2.Maximum Up time?
3. Specialised (Custom) Part

Orders via email/

e Tool availability fax/post

. Change over times and cycle times at
85% efficiency

LE\

Planning Program

Production

Production
igstructions (GREEN)

instructions (WHITE

Production
instructions (BLUE)

- d

Customers

Final -

Barrel i
Assembly Dispateh

Assembly

Bitting/ Key
Cutting

e Market Segmentation:

Main central Stores KanBan Storage WIP Storage WIP Storage - tﬁ::i:jre
Minimum stocking points - Automotive
DOS= 1 month + 1 month - Bicycle

- Windows & Doors

e Products:

- Variety of level of security

- 99 Different classes

- Differentiators (Camlock, RPT, Safe LOCK,
Combi Locks and electrical + Mechanical)
e SKUs:

- 52000 SKUs

- 8000-10000 Live SKUs

. Demand segmentation:

- Window handles + Cam Locks make up
2.5Mil of 15Mil

+F/W -2 months

2-3 DAYS LEADTIME:

2-4 WEEKS LEADTIME:
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- 70% Mechanical Locks
- 30% Electrical Locks
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SKU Pareto

Sales by Class 80 item

150K /_/"’.—'

80.00%

100K

16 locks
(MELCHT]
80% of
volume

Actual Sales Amount

S0K

OK

Tqtal monthly sales

80K
Average: 5. 1K gg 329 61,287

Actual Sales Amou

August 2017  September October 2017
2017

57,829
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A0K
20K

Movember
2017

Date

66,359 B3,B62

54,516

42,642

December
2017

“ D

January 2018 February 2018 March 2018

April 2018

69,291
53,386

May 2018

June 2018

100%

80%

&0%

40%

20%

% of Total Running Sum of Actual Sales &mount

79,007

July 2018

SKU Code

1438746
1438750
1441725
1476713
1438706
1438732
1438717
1436512A
14610224
1438774
1437728
14385124
14365324
1443722
1439734
1436738
1438752
14415124
14370344
14755124
14380224
1413710
14395124

Actual
Sales=
Amount

166,794
61,604
56,211
54,842
37,813
27,950
25,350
23,138
20,737
20,000
15,880
14,855
12,950
12,650
12,000
10,000

7,500
7,067
6,500
6,402
6,210
6,000
4,880

% of Total of
Actual Sales
Amount

23.53% ~
32.22%
40.14%
47.88%
53.21%
57.15%
60.73%
63.99%
66.92%
65.74%
71.98%
74.08%
75.50%
77.69%
75.38%
80.79%
81.85%
82.84%
83.76%
84.66%
85.54%
86.39%
B7.07% w
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Demand Variability

Solect Doseasonalisation
No Dasezsonalisanon

Daily Sales Variability

by SKU
(zelpct a 5Kl in flar
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Parts Availability

T Filters
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Demand Segmentation

Variability segmentation
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Customer Order Profile
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Summary

a) Extracting data has in itself been a useful exercise
b) SupplyVue visualisations invaluable:
i) Crystallises unmanageable data into unambiguous insight
i) Shines a spotlight on issues that may not be a surprise, but the scale was not clear
iii) SupplyVue reporting structure has also highlighted other issues & opportunities
which were not initially in scope

c) Really just the start of the journey, but extremely worthwhile so far
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