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Barrie Knitwear, HarwickΧ

"The acquisition of Barrie by Chanel is all the 
more natural as the factory has worked with us 
for more than 25 years, producing cashmere 
knitwear including Chanel's iconic two-tone 

cashmere cardigans. Through this acquisition, 
we reaffirm our commitment to traditional 

expertise and craftsmanshipΦέ

October, 2012
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о 5ǊƛǾŜǊǎΧ

1. Right-shoring

2. Mass-personalisation

3. Risk and resilience
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From off-shoring to re-shoring to 
right-ǎƘƻǊƛƴƎΧ

Right-shoring is the placement of a 
business' components and processes in 
localities and countries that provide the 
best combination of cost and efficiency. 
Right-shoring does not require a 
company to move business processes 
overseas. Rather, it is a strategy in 
which a business analyzes the 
complexity and importance of required 
tasks and entrusts their completion 
with the most suitable workforce, 
regardless of location

Source: http://www.investopedia.com/terms/r/right -shoring.asp



©2014

A total SC cost perspective can favour 
ǊŜƎƛƻƴŀƭ ƻǊ ƭƻŎŀƭ ƳŀƴǳŦŀŎǘǳǊŜΧ 
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Regional or local manufacturing 
can lower inventory holding costs

Up to 60-
70% 

lower!
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The internet is driving the next 
ƎŜƴŜǊŀǘƛƻƴ ƻŦ ōǳǎƛƴŜǎǎ ƳƻŘŜƭǎΧ
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Enabled by a more contemporary 
ŀǇǇǊƻŀŎƘ ǘƻ ǘƘŜ ǎǳǇǇƭȅ ŎƘŀƛƴΧ

Traditional supplychain Contemporary supply chain

Driver Cost Customer

Cost orientation Manufacturing cost Total landedcost 

Batch size Large Of one

Manufacturing
location

Global Local

Socialand 
environmental 
sustainability

Low visibility High visibility

Customer quality Limitedto conformance 
of product to quality 
standards

Superior quality delivered 
through fully personalised 
products

Ψpersonalisationat mass-ǇǊƻŘǳŎǘƛƻƴ ǇǊƛŎŜǎΩ
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70% of SC glitches are a result of a 
ƴŜǘǿƻǊƪ ǊƛǎƪǎΧ

21/03/2

Environmental risks are uncertainties 
that arise from supply chain interaction 
with the environment e.g. accidents, 
ǇƻƭƛǘƛŎŀƭ ƛƴŎƛŘŜƴǘǎΣ ΨŀŎǘǎ ƻŦ ƎƻŘΩ

Organisational risks are found with the 
organisation e.g. uncertainties regarding 
production, labour or IT 

Network risks are supply risks that are 
inherent due to interaction with supply 
chain partners e.g. failure to supply

After Jüttner(2005) 
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Strive to achieve dynamic and  
structural flexibility across the SC

Dynamic flexibilityis a reflection of the 
agility of the supply chain, particularly its 
ability to respond rapidly to variations in 
volume and mix.

Structural flexibilityis the ability of the 
supply chain to adapt to fundamental 
ŎƘŀƴƎŜΣ ŜΦƎΦ ƛŦ ǘƘŜ ΨŎŜƴǘǊŜ ƻŦ ƎǊŀǾƛǘȅΩ ƻŦ ǘƘŜ 
supply chain changes, can the system 
change?

After Christopher and Holweg(2011)
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Structural flexibility challenges 
current supply chain strategic thinking 

Challenge Approach

Localvs. Global sourcing LƴǾŜǎǘƛƎŀǘŜ ΨƭƻŎŀƭ-for-ƭƻŎŀƭΩ ŀƭǘŜǊƴŀǘƛǾŜ ǘƻ 
global sourcing and centralised 
manufacturing

Economiesof Scope vs. Scale CƻŎǳǎ ƻƴ ǘƘŜ ΨŜŎƻƴƻƳƛŜǎ ƻŦ ǎŎƻǇŜΩ ǊŀǘƘŜǊ 
ǘƘŀƴ ǘƘŜ ΨŜŎƻƴƻƳƛŜǎ ƻŦ ǎŎŀƭŜΩ

Wide vs. Narrow bandwidth /ǊŜŀǘŜ ΨōŀƴŘǿƛŘǘƘΩ ǘƘǊƻǳƎƘ ŀǎǎŜǘ 
sharing, e.g. capacity and inventory

Multiple vs. Single options !ŘƻǇǘ ŀ ΨǊŜŀƭ ƻǇǘƛƻƴǎΩ ŀǇǇǊƻŀŎƘ ǘƻ 
supply chain decision making

After Christopher and Holweg(2011)
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о 5ǊƛǾŜǊǎΧ

1. Right-shoring

2. Mass-personalisation

3. Risk, resilience & structural flexibility





Business and Supply Chain Implications of 

3D Printing

Len Pannett
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Local manufacture has many driving questionsé

You need to get a critical, 

customised part the same 

day that you need it for an 

urgent warranty repair

You want to avoid the cost 

of carrying expensive, 

slow-moving after sales 

inventory items

You want to test what the 

market thinks of your new 

design without a large 

investment

You donôt want to have to 

wait months for parts to 

clear customs

You need to replace a part 

that hasnôt been 

manufactured for 25 years

You have to reduce your 

inventory to what you 

need for the day
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éand 3D printing is the answer to many


