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Is your context like this …? 





Or more like one of these …? 















“I have too much homework to mark. It 
Starting with success: Think of and share a 
successful teaching/learning experience in 

your situation? What made it successful / how 
could you reproduce this success? to give 

effective feedback to everyone.” 
 





What	
  
challenges	
  
do	
  teachers	
  

face?	
  

h1p://www.publicdomainpictures.net/view-­‐image.php?image=7018&picture=primary-­‐school-­‐students	
  	
  
Primary	
  School	
  Students	
  by	
  Peter	
  Griffin	
  



1.	
  I	
  have	
  too	
  much	
  homework	
  to	
  mark.	
  	
  It	
  is	
  
impossible	
  to	
  give	
  	
  effec8ve	
  feedback	
  to	
  everyone	
  

2.	
  Not	
  all	
  students	
  par8cipate	
  due	
  to	
  being	
  in	
  a	
  
large	
  class.	
  
	
  

3.	
  It	
  is	
  difficult	
  to	
  get	
  students’	
  aBen8on	
  to	
  stop	
  
them	
  working	
  on	
  a	
  pair	
  or	
  group	
  task.	
  

4.	
  The	
  noise	
  level	
  in	
  my	
  class	
  is	
  too	
  high.	
  
	
  

5.	
  Students	
  in	
  a	
  large	
  class	
  oGen	
  have	
  mixed	
  
abili8es.	
  	
  It	
  is	
  difficult	
  to	
  cater	
  for	
  students	
  
with	
  such	
  different	
  levels	
  and	
  needs.	
  



	
  9.	
  It	
  is	
  difficult	
  to	
  know/use	
  students’	
  names	
  in	
  a	
  
large	
  class.	
  

10.	
  I	
  am	
  some8mes	
  in	
  despair	
  at	
  my	
  inability	
  
to	
  mange	
  a	
  large	
  class.	
  

6.	
  It	
  is	
  difficult	
  to	
  achieve	
  rapport	
  with	
  the	
  
students	
  
	
  
7.	
  Students’	
  individual	
  responses	
  are	
  difficult	
  to	
  
hear.	
  
	
   	
  8.	
  It	
  is	
  difficult	
  to	
  promote	
  ac8ve	
  learning	
  in	
  large	
  

classes	
  when	
  resources	
  such	
  as	
  textbooks,	
  flash	
  
cards	
  are	
  limited.	
  



Ques8onnaire	
  findings	
  
186	
  respondents	
  in	
  37	
  different	
  countries	
  	
  

	
  

	
  

	
  
1)	
  India	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  =	
  46	
  respondents	
  
2)	
  Argen;na	
  	
  	
  =	
  17	
  respondents	
  	
  
3)	
  Cameroon	
  	
  =	
  16	
  respondents	
  	
  

	
  



5%	
  

40%	
  
55%	
  

Respondents	
  teaching	
  at	
  different	
  levels	
  	
  

Primary	
  School	
   Secondary	
  School	
   College/	
  University	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

•  Primary	
  school	
  	
  -­‐-­‐	
  max.	
  55	
  students	
  (Turkey)	
  
•  Secondary	
  school	
  –	
  max.	
  120	
  students	
  (Cameroon)	
  
•  College	
  /	
  University	
  –	
  max.	
  200	
  students	
  (Algeria	
  &	
  Nepal)	
  



Challenge	
  #1	
  
“I	
  have	
  too	
  much	
  homework	
  to	
  mark.	
  It	
  is	
  

impossible	
  to	
  give	
  effec8ve	
  feedback	
  to	
  everyone.”	
  
	
  

Please	
  briefly	
  describe	
  anything	
  you	
  have	
  done	
  
which	
  helped	
  to	
  solve	
  this	
  problem.	
  	
  



“I	
  have	
  made	
  buddy	
  groups	
  consis8ng	
  of	
  5-­‐6	
  
students	
  each.	
  In	
  each	
  buddy	
  group	
  an	
  ‘above	
  
average’	
  and	
  an	
  ‘average’	
  student	
  comprises	
  a	
  
part	
  of	
  the	
  team	
  .	
  This	
  has	
  been	
  done	
  with	
  the	
  
mo8ve	
  of	
  peer	
  learning	
  as	
  well	
  as	
  to	
  have	
  
assistance	
  from	
  the	
  team	
  leader	
  who	
  checks	
  
the	
  home	
  assignment	
  before	
  it	
  comes	
  to	
  me.	
  It	
  
worked	
  well	
  with	
  certain	
  groups	
  but	
  s8ll	
  leaves	
  
much	
  to	
  be	
  desired	
  with	
  regard	
  to	
  effec8ve	
  
feedback.”	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  (India)	
  



“I	
  use	
  bright	
  students.	
  They	
  are	
  regarded	
  [as]	
  
mentors	
  in	
  the	
  class.	
  As	
  they	
  have	
  well	
  

performance	
  in	
  the	
  class	
  and	
  very	
  quick	
  to	
  
teachers	
  response,	
  the	
  weak	
  students	
  feel	
  

free	
  to	
  take	
  their	
  help.”	
  
	
  	
   	
   	
   	
  	
  	
  (Bangladesh)	
  

	
  



“Make	
  students	
  submit	
  group	
  assignments.	
  
Divide	
  the	
  students	
  into	
  mixed	
  ability	
  groups	
  of	
  
5-­‐7	
  students,	
  with	
  one	
  student	
  (the	
  brightest)	
  

as	
  mentor.	
  Give	
  small	
  tasks	
  to	
  individual	
  
members	
  who	
  can	
  discuss	
  their	
  answers	
  with	
  
one	
  other	
  student	
  of	
  their	
  choice,	
  who	
  then	
  
submits	
  their	
  work	
  to	
  the	
  mentor,	
  who	
  puts	
  
together	
  their	
  group	
  assignment	
  and	
  submits	
  
it.”	
   	
   	
   	
   	
   	
   	
   	
  (India)	
  



Challenge	
  #	
  3	
  
“It	
  is	
  difficult	
  to	
  get	
  students’	
  aBen8on	
  to	
  
stop	
  them	
  working	
  on	
  a	
  pair	
  or	
  group	
  task.”	
  

Sugges8on	
  
Raising	
  your	
  hand	
  –	
  and	
  training	
  students	
  to	
  do	
  

the	
  same.	
  



	
  
What	
  problems	
  do	
  you	
  face,	
  in	
  your	
  
circumstances,	
  and	
  how	
  can	
  you	
  seek	
  

solu8ons	
  in	
  other	
  teachers’	
  experience?	
  



facebook.com/groups/telcgroup/	
  


