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	Name:


	School:


	ECT tutor / mentors: 




This transition document has been designed to support the next steps of your professional learning as an Early Career Teacher (ECT). It will give you the opportunity to consider your progress and achievements to date, reflect on your viva, and to identify your priorities for your ECT years and beyond. It is YOUR transition plan, however, it is important that you share your plan with your ECT Induction Tutor / Mentor so that you can build on your PGCE achievements and set relevant targets ahead of your first ECT assessment.
The University of Warwick will remain a point of contact and support for you during your ECT years. Should you require any advice or help, then please contact CTEalumni@warwick.ac.uk
Please consider the following questions, designed to help you consider your next steps in your teaching career before setting yourself targets for your ECT years.
	Referring to your Viva and Collaborative Assessments in your Axia document, identify which aspects of  the Teachers’ Standards will be the focus for your ongoing teacher development? 

•	1. Set high expectations which inspire, motivate and challenge pupils
•	2. Promote good progress and outcomes by pupils
•	3. Demonstrate good subject and curriculum knowledge
•	4. Plan and teach well structured lessons
•	5. Adapt teaching to respond to the strengths and needs of all pupils
•	6. Make accurate and productive use of assessment
•	7. Managing behaviour effectively to ensure a good and safe learning environment
•	8. Fulfil wider professional responsibilities


	
Enter your reflections here:





	What mentoring support has been valuable to you this year? Did you receive any adjustments to support your teacher development? What ongoing support requirements would be useful to share with your ECT mentor? 

	
Enter your reflections here:



	[bookmark: _Hlk135209667]How would you like to see your career develop?
What additional skills/talents will you bring to your new school that could be developed?
You might want to consider things like:
· Personal aspirations
· Aspects of your specialism
· SEND/Inclusion
· Developing leadership, mentoring, coaching skills
· Curriculum/pastoral leadership


	
Enter your reflections here:



	What further professional/academic study or training do you plan to undertake?
You might want to consider things like:
· Masters degree – a top up using PGCE credits
· National Professional Qualifications (NPQ)
· CPD courses in particular areas
· Leadership courses
· Chartered Teacher Status


	
Enter your reflections here:



	What values are the most important to you, and how will they help you shape your teacher identify? 

How will the Warwick Teacher  Values continue to influence your teaching practice?
· Social Justice
· Intellectual curiosity
· Creativity
 

	
Enter your reflections here:











	
	

	Target/s  
	Teachers’ Standard
	Actions to achieve target 
	Suggested Review Date

	Short-term developmental targets to be addressed in preparation for the start of your ECT period– include both teaching and wellbeing targets

	
	
	
	Before ECT induction starts

	

	
	
	End of first half term

	
	
	
	End of first term

	Longer term developmental targets – include both teaching and wellbeing targets

	

	
	
	End of Second term

	
	
	
	End of first year

	
	
	
	Beyond the first year





The Purpose of Statutory the 2 year ECT Induction
The ECT induction is the bridge between initial teacher training and a career in teaching.  It combines a structured programme of development, support and professional dialogue underpinned by the ITTECF, with monitoring and an assessment of performance against the Teachers’ Standards. 
It includes monitoring and assessment against the Teachers’ Standards to ensure ECTs develop the knowledge, skills and confidence needed to teach effectively and successfully.

Glossary of terms
Appropriate Body – monitors support and assessment, making the final decision on an ECT’s successful completion of Statutory Induction
Teaching School Hub – DfE designated organisation that act as the Appropriate Body
Induction Tutor – coordinates all aspects of Statutory Induction and has responsibility for assessing the ECT against the Teacher’s Standards
ECT Mentor –provides regular mentoring support based on an ITTECF training programme
Lead Provider – the organisation responsible for designing your ITTECF training programme
Delivery Partner – this is the local partner who works with the Lead Provider to deliver your ITTECF training programme
ITTECF -Initial Teacher Training Early Career Framework on which training is based
What to Expect as an ECT





	
	
	Early Career Teacher Entitlement
As an ECT, you are entitled to and should receive:
· Regular ongoing mentoring from a designated and trained Mentor
· Regular monitoring, support and coordination of assessment from a designated Induction Tutor 
· Observations and timely feedback on your teaching
· Regular progress reviews and assessments, together with a formal discussion at the end of each term to consider and formally record your progress against the Teachers’ Standards – there should be no surprises!
· Access to training based on the ITTECF
· A 10% reduction in your teaching timetable (Year 1) and a 5% reduction in your teaching timetable (Year 2) in addition to PPA time, enabling you to engage with an ITTECF based training programme.

	
	
	
		
	
	
	
	
	
	
	
Your Responsibilities as an ECT
· Discuss and agree priorities for your induction programme and keep these under review
· Provide evidence of your progress against the Teachers’ Standards
· Agree with your induction tutor/mentor on how best to use your reduced timetable allowance
· Participate fully in all aspects of the Statutory Induction process including your ITTECF training programme
· Raise any concerns with your Induction Tutor as soon as practicable
· Retain copies of your assessment reports
· Consult the Appropriate Body named contact at an early stage if there are or may be difficulties in resolving issues with your Induction Tutor or within the setting/institution 
For more details visit the  Induction for early career teachers (England) DfE, Revised 2024) DfE statutory guidance.

Induction for Early Career Teachers (England) DfE, Revised 2024)













Links to useful websites and additional support networks
Beyond your PGCE 
This Moodle page holds the resources to take you beyond your PGCE year at the Centre for Teacher Education. This includes information about becoming a Warwick alumni, your ECT years, careers, applying for jobs, preparing for interviews, and continuing your studies with our MA in Professional Education.
Warwick Alumni

Our alumni community still call Warwick home. From a few hundred in 1965 to more than 310,000 alumni, and it's ever-growing.

The Chartered College of Teaching

Through the Chartered College of Teaching membership, teachers have access to a wealth of research and insight to enable excellent teaching. This includes resources such as the Early Career Hub.

Education Support Partnership

A charity providing free help and advice for teachers, including problems like stress and financial difficulties. They provide a 24/7 free helpline available using the following number: 08000 562 561

Teaching Unions

NASUWT - provides protection, benefits and support for teachers, from professional advice and legal support.
NEU – offers guidance about your employment rights or help with problems. NEU members have access to a wealth of expertise, support and CPD.
Subject and Specialist Associations

English:
· National Association for the Teaching of English: https://www.nate.org.uk/ 
· The United Kingdom Literacy Association: https://ukla.org/ 
· The English Association: https://englishassociation.ac.uk/
· English and Media Centre: https://www.englishandmedia.co.uk/

Science
· The Institute of Physics: https://www.iop.org/education 
· The Royal Society of Biology: https://www.rsb.org.uk/teachers
· The Ogden Trust: https://www.ogdentrust.com
· The Association for Science Education: https://www.ase.org.uk/ 
· STEM learning: https://www.stem.org.uk/  

Design and Technology
· Design and Technology Association - https://www.designtechnology.org.uk/
Art & Design
· National Society for Education in Art and Design – https://www.nsead.org 
· Freelands Foundation - https://freelandsfoundation.co.uk/ 
· Cultural Learning Alliance - https://www.culturallearningalliance.org.uk/

History
· Historical Association: https://www.history.org.uk/
· Practical Histories: https://practicalhistories.com/
Maths
· Association for the Teaching of Mathematics: https://www.atm.org.uk/  
· National Centre for Excellence in the Teaching of Mathematics: https://nrich.maths.org/  
· Enrich: https://nrich.maths.org/ 

Geography
· Geographical Association www.geography.org.uk
· Royal Geographical Association www.rgs.org
· National Geographic www.education.nationalgeographic.org
MFL
· Association for Language Learning: https://www.all-languages.org.uk/
· National Association of Language: Advisers: https://nala.org.uk/
PE
· Association for Physical Education - https://www.afpe.org.uk/
· Youth Sports Trust - https://www.youthsporttrust.org/
· PE Scholar - https://www.pescholar.com/

RE
· RE Today - RE Today supporting Religious Education in schools
· NATRE - Love Teaching RE! – NATRE
· Culham St Gabriel's - Homepage - Culham St Gabriel's
· RE Online - Home - RE:ONLINE 

Computer Science
· The Chartered Institute for Computer Science https://www.bcs.org/
· Computing at School - https://www.computingatschool.org.uk/

Music
· Music mark - https://www.musicmark.org.uk
· Making music - https://www.makingmusic.org.uk/advocacy/music-education-all
· Music teachers’ association - https://www.musicteachers.org
· Music education council - https://www.musiceducationcouncil.org.uk
· The musician’s union - https://musiciansunion.org.uk/music-teaching

Other
· The Communication Trust: https://www.thecommunicationtrust.org.uk/ 
· National Association for Special Educational Needs (NASEN): http://www.nasen.org.uk/  
· National Association for Able Children in Education: https://www.nace.co.uk/about
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Appropriate self-evaluation, reflection and
professional development activity is critical to

improving teachers’ practice at all career stages.

(Teachers’ Standards, DfE, 2013; 7)





