

	
Transition Document
Supporting your transition from Trainee Teacher to Early Career Teacher
	
	Appropriate self-evaluation, reflection and professional development activity is critical to improving teachers’ practice at all career stages.
(Teachers’ Standards, DfE, 2013; 7)
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The Transition Document
The Transition Document is designed to support you as you move into your role as an Early Career Teacher (ECT). Since the start of your PGCE, you have developed significantly; the ECT phase will build on this as you take responsibility for your own class.
The first section asks you to reflect on your progress, strengths, values and areas for development, using the Initial Teacher Training and Early Career Framework (ITTECF).
The second section supports you in setting targets for the year ahead, helping you prioritise what needs early attention in September and what you aim to develop over time, considering your new school context and priorities.
The final section outlines what to expect during your induction and signposts useful guidance and opportunities to support your reflections on the 5 Core Areas of the ITTECF. 
Share this document with your Induction Tutor early in the first term; you can use this as a basis for setting targets ahead of your first assessment and as part of your ITTECF training programme.
Your ECT year will be both challenging and rewarding. CTE remains available for advice and support throughout this next stage. Should you have any queries or require any advice, then please do not hesitate to contact:
· Emily Davies: emily.c.davies@warwick.ac.uk 

Key Information
Please complete the following fields by typing into the grey boxes. 
	Name:
	Click or tap here to enter text.
	Email addresses for ongoing communication:
	
Click or tap here to enter text.


	Address for ongoing communication:
	Click or tap here to enter text.

	School/setting of employment, including address and phone number (if known):
	Click or tap here to enter text.
	Induction Tutor including email (if known):
	Click or tap here to enter text. 



NB: If you have a disability or individual needs for which the university put support in place during your course, then ensure you declare this to your employer/induction tutor as appropriate so they can put support in place for you.
Your Teacher Identity
What sort of teacher do you want to be?
Consider how your teacher identity has developed and been shaped by your experiences and reflections during the PGCE. Make reference back to the Warwick Teacher Values, your body map and your educational philosophy statements. 
	Click or tap here to enter text.



		
	

	
	
	
	
	
	
Reflection
Appropriate self-evaluation, reflection and professional development activity is critical to improving teachers’ practice at all career stages.
(DfE. 2011. Teachers’ Standards. Pg.7)
Think broadly about your teaching and the progress you have made against the eight sections identified within the Teachers’ Standards:
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· 1. Sett high expectations which inspire, motivate and challenge pupils
· 2. Promote good progress and outcomes by pupils
· 3. Demonstrate good subject and curriculum knowledge
· 4. Plan and teach well structured lessons
· 5. Adapt teaching to respond to the strengths and needs of all pupils
· 6. Make accurate and productive use of assessment
· 7. Managing behaviour effectively to ensure a good and safe learning environment
· 8. Fulfil wider professional responsibilities

	Simply list here, those areas above, in which you, currently, feel most confident:

Click or tap here to enter text.

	Here, list those in which you feel you require the most support:

Click or tap here to enter text.



Complete the below using bullet points:
	What have you learned about the way that pupils learn? 
· Which aspects of teaching and learning are of particular interest to you?
· What will you aim to embed within your classroom management and day-to-day practice to support good progress and outcomes?
	Consider:
· Effective pedagogies
· Barriers to learning
· Aspects of inclusion 
· Classroom environment
· Developing effective relationships
· Assignment topics and foci
· Challenges that you have overcome

	Click or tap here to enter text.



	At this stage, which aspect(s) of teaching do you find most engaging and rewarding?
· What has led to your interest in these areas?
· How would you like to develop these interests?
	You might want to consider things like:
· Experiences across different age phases and settings
· Enhanced opportunities
· Teaching strategies used
· Challenges that you have overcome

	Click or tap here to enter text.



	

	As you approach the start of your ECT induction, what do you consider to be your main strengths as a teacher?
· Why do you think this?
· Give examples of achievements in these areas.
	You might want to consider things like:
· Collaborative Assessment Points - in all age phases
· Discussions with school mentors and University Lead Mentors (ULMs)
· Outcomes for pupils
· Aspects of inclusion 
· Challenges that you have overcome

	Click or tap here to enter text.



	In which aspects of teaching and learning would you value further experiences?
· What do you see as your priority areas to further develop your professional practice? 
· Are there aspects of teaching where you have had limited opportunities to gain experience?
· Do you have areas of strength or interest that you would like to build on further?
	You might want to consider things like:
· The needs/context of your new school/setting/class
· Placement profiles from all placements and age phases
· Your self-evaluation of placements
· Outcomes from the Teachers’ Sense of Self Efficacy Scale
· Challenges you have overcome
· Aspects of inclusion 

	Click or tap here to enter text.



	How would you like to see your career develop?
· What additional skills/talents will you bring to your new school that could be developed?
· How do you see your role and career developing over the first 3…5…10 years?
· What aspirations do you have at the moment?
	You might want to consider things like:
· Personal aspirations
· Aspects of inclusion 
· Developing leadership, mentoring or coaching skills
· Curriculum or pastoral leadership

	Click or tap here to enter text.



	What further professional/academic study or training do you plan to undertake?
· As you consider your career in teaching, what are your short-term and longer-term professional aspirations and goals?
	You might want to consider things like:
· Masters degree – a top up using PGCE credits
· National professional qualifications (NPQs)
· CPD courses/training in particular areas

	Click or tap here to enter text.





The ECT Action Plan
At each new phase of your PGCE training year, you have been asked to reflect on your developing needs and to then consider targets and actions to focus your attention during placement. This cycle has supported your progress and outcomes and should now be an established aspect of your own practice. To support you in setting meaningful and appropriate targets for your ECT induction, please consider the guidance below carefully and then complete the action plan on the following page:
· Identify meaningful, targets which link to, and stem from:
· your final Collaborative Assessment Point
· discussions with your personal tutor and/or school-based mentor
· reflections from your viva
· your own self-evaluation and reflections identified through the reflection sections of this Transition Document
· Ensure the targets are clear, focused and achievable; they should each be linked to the 5 Core Areas (curriculum, behaviour management, pedagogy, assessment and professional behaviours) of the ITTECF. 
· Identify specific actions that you can take to achieve each target. Consider what you are going to do to ensure that you are successful in achieving each one. These actions may be further developed in discussion with your Induction Mentor once in school.
· Identify review dates as some targets may be completed over the summer break in preparation for your first post, others in the first half term/term or beyond. 
Once in school:
· Share and discuss these targets with your Induction Mentor in your new school as soon as possible. 
· At each review point, evaluate outcomes and any additional targets and actions with your Induction Mentor. 

Please note this is a working document and it may well feed forward into the school’s own performance review policies and practices and be reviewed and edited over time. It should act as a tool for dialogue and in establishing a personalised package of focus and support for your developing practice.
	The ECT Action Plan

	Name:  Click or tap here to enter text.
	School/setting:  Click or tap here to enter text.
	Induction Mentor:  Click or tap here to enter text.

	ITTECF
5 Core Areas
	Target
	Actions to achieve target
	Suggested Review Date
	Outcomes from review

	Short-term developmental targets to be addressed prior to September in preparation for the beginning of the year

	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.
	End of first week of term
	Click or tap here to enter text.

	Longer-term developmental targets 

	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.
	End of first half term
	Click or tap here to enter text.

	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.
	End of first term
	Click or tap here to enter text.

	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.
	Longer term
	Click or tap here to enter text.





What to Expect as an ECT
The purpose of the 2-year ECT Induction:
The ECT induction provides a structured two-year bridge from Initial Teacher Training to full professional practice, offering support, training and professional dialogue underpinned by the ITTECF. 
It includes monitoring and assessment against the Teachers’ Standards to ensure ECTs develop the knowledge, skills and confidence needed to teach effectively and successfully.
Support for Early Career Teachers:
Alongside your action plan and induction programme, you are entitled to and should receive:
· Regular, ongoing support from a Designated Mentor
· Regular monitoring and support, and coordination of assessment from an Induction Tutor
· Observations and timely feedback on your teaching
· Regular progress reviews, together with a formal discussion at the end of each term to consider and formally record your progress against the Teachers’ Standards – there should be no surprises!
· A 10% reduction in your teaching timetable (in addition to the 10% PPA time) enabling you to develop your practice away from your own classroom reducing to 5% in year 2


	
	
	
	
	
	
		
	
	
	
	Your roles and responsibilities as an ECT:
· Discuss and agree priorities for your induction programme and keep these under review
· Agree with your Induction Tutor on how best to use your reduced timetable allowance
· Provide evidence of your progress against the relevant Teachers’ Standards
· Participate fully in the agreed monitoring and development programme
· Raise any concerns with your Induction Tutor as soon as practicable
· Keep track of and participate effectively in the scheduled classroom observations, progress reviews and formal assessment meetings
· Retain copies of all assessment forms
· Consult the Appropriate Body named contact at an early stage if there are or may be difficulties in resolving issues with your Induction Tutor or within the setting/institution 
DfE. 2025. Induction for early career teachers (England) 

	
	
	









Links and Additional Support Networks
Warwick Alumni
· Our alumni community still call Warwick home. From a few hundred in 1965 to more than 310,000 alumni, and it's ever-growing.

The Chartered College of Teaching
· Through the Chartered College of Teaching membership, teachers have access to a wealth of research and insight to enable excellent teaching. This includes resources such as the Early Career Hub 

Education Support Partnership
· A charity providing free help and advice for teachers, including problems like stress and financial difficulties. They provide a 24/7 free helpline available using the following number: 08000 562 561

Teaching Unions
· NASUWT - provides protection, benefits and support for teachers, from professional advice and legal support
· NEU – offers guidance about your employment rights or help with problems. NEU members have access to a wealth of expertise, support and CPD
Subject and Other Specialist Associations and Organisations

	Art & Design
	· National Society for Education in Art and Design

	Computing
	· Computing at School
· Barefoot Computing
· National Centre for Computing Education

	Design & Technology
	· Design and Technology Association

	English
	· National Association for the Teaching of English
· UK Literacy Association
· The English Association

	Geography
	· Geographical Association
· The Geological Society

	History
	· Historical Association
· Royal Historical Society

	Languages
	· Association for Language Learning

	Maths
	· Association for the Teaching of Mathematics
· National Centre for Excellence in the Teaching of Mathematics

	Music
	· Music Mark
· Music Teachers Association

	Physical Education
	· Association for Physical Education

	Personal, Social & Health Education
	· PSHE Association

	Religious Education
	· National Association of Teachers of Religious Education

	Science
	· Association for Science Education
· Primary Science Teaching Trust
· STEM learning

	Other Specialist Associations
	· The National Association for Special Educational Needs (NASEN)
· The National Association for Language Development in the Curriculum (NALDIC)
· The Bell Foundation 



A full directory of subject Associations can be found at The Council for Subject Associations.
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