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We are the 
Chartered College 
of Teaching
Your Professional Body

We are working to empower a knowledgeable 

and respected teaching profession through 

membership and accreditation.
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“Teachers and schools are at the heart of what we do. 

We want to support the teaching profession to thrive in 

an optimal, research-informed way, providing the best 

possible education for children and young people.”

Professor Dame Alison Peacock
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Your experiences…
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What problems have you 

seen with the idea of being 

research-informed, or how it 

has been implemented in 

practice?
.



5 problems with research-
informed practice that I’ve seen
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It all depends on your ultimate goal
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Concepts of ‘effectiveness’ and ‘impact’
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It all depends on your ultimate goal

Finding relevant and robust research



You can find research to back up any opinion
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Strongly 

Disagree
Disagree Neutral Agree Strongly 

Agree



Instant feedback is best!
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“Immediate feedback helps to correct misconceptions in student learning as 

soon as the student makes a mistake. However, when students receive 

delayed or zero feedback, they might reinforce misconceptions by making 

the same mistake several times without being corrected (Kehrer, Kelly, and 

Heffernan, 2013).”



Delayed feedback is best!
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“For many years, immediate feedback was considered the most beneficial 

for student learning. Yet more recent research argues the opposite – that 

delayed feedback is better” (Busch, 2024)



How much research?
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7 Caesar’s Towers’ worth



What even is research, anyway?
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The problem 
with self-report
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The problem with 
meta-analysis
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Impact, 2017, based on Roediger and Karpicke



Research on feedback
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A meta-analysis of 
feedback studies
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It all depends on your ultimate goal

Finding relevant and robust research

Research evidence being used to limit teacher autonomy



A simple model of 
evidence-informed 
practice
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Based on Scutt, 2018



A risk of lethal 
mutation…
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Top down 

vs 

bottom up



Evidence use 
at the heart of 
government 
policy
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5 problems with research-
informed practice that I’ve seen
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It all depends on your ultimate goal

Finding relevant and robust research

Research evidence being used to limit teacher autonomy

Context matters for ‘what works’
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Factors that 
might affect the 
impact of cogsci
approaches 
(EEF, 2021)
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Remember that 
meta-analysis of 
feedback studies?
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5 problems with research-
informed practice that I’ve seen
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It all depends on your ultimate goal

Finding relevant and robust research

Research evidence being used to limit teacher autonomy

Context matters for ‘what works’

There are lots of other influencing factors



Teachers 
and 
leaders 
are keen 
to use 
research
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NFER, 2017



How we like to think developing evidence-
informed practice works... 
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Sims et al, 2018



The reality…
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Scutt, 

2024
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It all depends on your ultimate goal

Finding relevant and robust research

Research evidence being used to limit teacher autonomy

Context matters for ‘what works’

There are lots of other influencing factors



So, it’s 
complicated!
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But it’s worth 
doing
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Based on Scutt, 2018



5 benefits to research-informed 
practice that I’ve seen
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Improved practice and student outcomes

Increased teacher job satisfaction and ‘intellectual wellbeing’

Greater quality and quantity of teacher collaboration

Career pathways that focus on excellent classroom practice

Reduction in requirements for unnecessary practices (eg data collection, 

learning styles…) 
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