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	A: Trainee’s Observation of expert colleague
Part A. focuses upon the trainee’s identification of a target and observation of an expert colleague modelling practice in relation to the trainee’s target, with follow-up discussion.
	

	Step
	Guidance
	Notes

	Trainee’s Target

	Trainee identifies a target e.g. from Trainee’s longer-term targets in the Training Plan or a previous observation, this can be decided in consultation between the trainee and expert colleague.
What would you like your expert colleague to help you develop?
Identify your target.
Select or modify a ‘Learn how’ statement(s) from the CCF.
	Trainee’s target & links with CCF 





	Observing an expert colleague
e.g. class teacher/
subject lead/
mentor/
external specialist/
subject specialist/
phase lead.
	Discuss your target and focus for observation with your expert colleague in advance of the lesson.

Agree some key points to look out for.
Use the CCF to help identify specific points to look out for in relation to your target.
	Trainee records key focal points for observation of expert colleague

	
	
	Trainee’s notes and trainee’s questions identified during observation

	Discuss your observations
	Talk to your expert colleague about what you observed.

Make notes of your discussion e.g. How does this relate to your target?
What questions do you have about your observations?
What might you want your expert colleague to look out for/observe in your own practice?

Identify specific actions in relation to your target.
	Trainee’s notes of discussion with expert colleague




	B: Observation of trainee’s practice by expert colleague

	Part B. focuses upon observation of the trainee’s practice, with reference to their identified target, with subsequent reflection, feedback/coaching and target-setting.

	Taking opportunities to practise, receive feedback/ coaching and improve 
	Your expert colleague observes your practice
Observer collects evidence in relation to the trainee’s target 

Observer’s questions. 
During the teaching episode the observer identifies question prompts to stimulate discussion.
Use the CCF to help identify specific points
	Observer’s notes and questions.


	
Discussion: trainee and expert colleague 

	The trainee shares their reflection:
- on the ways in which they have been able to meet their target 
- any challenges.
- further questions arising.
	Observer to note these reflections and questions.


	
	Observer’s feedback/coaching using question prompts above

Questions arising. 
What does this conversation prompt the expert colleague and trainee to consider further?
(Look at the CCF to help here)
	Trainee’s note down key points of discussion


	Future target

	Trainee and expert colleague create a new target

	Trainee’s notes
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